PROJECT STATUS REPORT

Prepared by: [Name]

Date: [Date]

Project Name:
[Project Name]

Project Overview:
[Overview of scope of project]

Project Schedule:

Activity
Planned Completion
Current Outlook 

[Milestone Name or Sub Project Name]

[Sub Task]
[Date or TBD]
[Date or Complete/Ongoing]

[Sub Task]
[Date or TBD]
[Date or Complete/Ongoing]

[Sub Task]
[Date or TBD]
[Date or Complete/Ongoing]

[Milestone Name or Sub Project Name]

[Sub Task]
[Date or TBD]
[Date or Complete/Ongoing]

[Sub Task]
[Date or TBD]
[Date or Complete/Ongoing]

[Sub Task]
[Date or TBD]
[Date or Complete/Ongoing]

[Milestone Name or Sub Project Name]

[Sub Task]
[Date or TBD]
[Date or Complete/Ongoing]

[Sub Task]
[Date or TBD]
[Date or Complete/Ongoing]

[Sub Task]
[Date or TBD]
[Date or Complete/Ongoing]

Project Status:

· [Status indicators: development, feature freeze, code freeze, testing]

· [Status indicators: open defects prioritized]

Achievements for the past week:

· [Sub Task or Milestone completed]

· [Sub Task or Milestone completed]

· [Sub Task or Milestone completed]

Issues:
· [New issues discovered / issues outstanding with status update]

· [New issues discovered / issues outstanding with status update]

· [New issues discovered / issues outstanding with status update]

