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Term Case Study: 
 

 
Conditions under which a medium sized technology company 
(ScanSoft) should consider yes or no to outsource its network, 

intranets and web sites and to what extent.  
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PA-FR

MI-IT

BU-HU

TO-JP

WA-US

Frame Relay

VPN

New ScanSoft International Configuration
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GH-BE

WA-US

BU-HU

ScanSoft Backup and WEB servers Configuration
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OUTSOURCING Price Price Needed TOTAL
ESTIMATED COST COMPANY [€] [€] [€] 3 years

per year 3 years [€]
Desktop CERIX 799 2397 171 409887

Laptop CERIX 1000 2999 58 173930

LaserPrinter CERIX 841,5 2524,5 20 50490

Server (OS included) CERIX 2890 8670 6
(rack model)

Firewall Easynet 2500 7500 1
(hardware+service)

Webhosting Easynet 15000 45000 1
(dedicated server, bandwith)

Delocated server (backups) COLT 12000 36000 1
(space, service, connect.)

Colt Telecom Service COLT 54000 162000 1
(internet, router, PABX)

Installation/Configuration P&L Consult 50000 - 1
(5 months, 2 people)

Maintenance P&L Consult 20800 62400 1
(8h per week, 50 €/h)

TOTAL 686.327 €
TOTAL 863.900 €
TOTAL 1.550.227 €

486000

50000

62400

52020

22500

135000

108000
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OUTSOURCING Price Price Needed TOTAL IN-HOUSE Price Needed Price 
ESTIMATED COST [€] [€] # 3 years (per unit/yr # [€]

per year 3 years [€] [€] 3 years
Desktop 799 2397 171 409887 Desktop 1000 171 171000

Laptop 1000 2999 58 173930 Laptop 1750 58 101500

LaserPrinter 841,5 2524,5 20 50490 LaserPrinter 900 20 18000

Server (OS included) 2890 8670 6 Server (OS included) 6000 6 36000
(rack model) (rack model)

TOTAL 686.327 € 326.500 €

Firewall 2500 7500 1 Firewall 3000 1 9000
(hardware+service) (network hardware) 5000 1 5000

(internet, router, PABX) 10000 1 10000
Webhosting 15000 45000 1 Mail/Webmaster 50000 2 300000

(dedicated server, bandwith) Web Hosting & MS Clustering lic. 40000 2 80000
Maintenance and external consult 10000 1 10000

Delocated server (backups) 12000 36000 1 Supplementary Server 6000 1 6000
(space, service, connect.) (security remote backup)

Colt Telecom Service 54000 162000 1 IT Managers 50000 2 300000
(internet, router, PABX, calls estimation incl.) (person)

Installation/Configuration 50000 - 1 Request Process 50000 2 300000
(5 months, 2 people) (person)

Hidden costs estimate 30000 1 90000
Maintenance 20800 62400 1 Helpdesk support & Maintenance 50000 4 600000

(8h per week, 50 €/h) (people)
TOTAL 988.700 € TOTAL 1.710.000 €

SUBTOTAL 2.361.355 € SUBTOTAL 2.363.000 €

486000

50000

187200

52020

22500

135000

108000
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Comparison Inhouse - Outsourcing
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Information Technology - Merelbeke IT Requirements   
        

Team Name 
Personal  
Computer  Laptop 

Second 
Personal 
Computer 

Unix 
System  

Linux 
Computer 

Information 
Technology 
Division               
  Director International IT Patrick DeWaele 2 1 1 1   

  IT Support 1 Stijn V. 2 1 1     

  IT Support 2 Barbara D. 2 1 1     

  IT Support 3 Anna H. 1 1       

  IT Support 4   1 1       

  IT Support 5   1 1       

                
Senior 
Management 
Team               

  
St. Vice President & CTO Speech 
Technologies Bert Van Coile 1 1       

  CIO   1 1       

                

Finance & Legal 
Department               

  Treasury Manager Jeffrey 1 1       

  -Order Admin1   1         

  -Order Admin2   1         

  Vice president & controler Jerry K. 1 1       

  -Director Finance & admin John Franken 1         

  --Financial Manager   1         

  ---Accountant   1         

  --Financial Planning & Analyst   1         

  ---Sales Analyst   1         

  ---Financial Analyst   1         

  --Collectors   1         

  --TBH   1         

  ---Entry accountant   1         

  ---Order handling1   1         

  ---Order handling2   1         

  -Assist Controller Attisa Pizzaro 1         

  --Senior accountant1   1         

  --Senior accountant2   1         

  --Accounts Payable / accounting   1         

  --contractor   1         
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  --AR Manager   1         

  ---Accounts receivable   1         

  ---Credit & Collections   1         

  -Revenue Supervisor   1         

  --Financial Analyst   1         

  --Revenue Accountant   1         

  -Budapest Finance Team   1         

  TBH   1 1       

  M&A Analysit & Financial Planning   1 1 1     

  Vice President & General Counsel   1 1       

  -Legal Counsel Sims Preston   1       

  -Legal Counsel Richard Wong   1       

  -EU Legal Counsel     1       

  -Paralegal     1       

  -Legal Counsel Belgium Geo Van Langenhove   1       

  -Legal Counsel     1       

  Director of Corporate Communications  Rick Mark 1 1       
Human 
Resources 
Department               
  International Human Resources - Belgium Nathalie Schanck 1 1       

  Payroll & Benefits Specialist - Belgium Claudine D. 1 1       

  EU employment manager Bart D. 1 1       
                

Marketing (BELGIUM location only)             

  Marketing Director - Europe Mark B.   1       

  EU MarCom Coordinator     1       

  European PR Events     1       

  WWW Marketing     1       

  DNS Marketing     1       

  Real Speak Marketing     1       
Speech & 
Language 
Technologies               

1 Software Engineer   1   1   1 

2 Software Engineer   1   1   1 

3 Software Engineer   1   1     

4 Software Engineer   1   1     

5 Software Engineer   1   1     

6 Software Engineer   1   1     

7 Software Engineer   1   1     

8 Software Engineer   1         

9 Software Engineer   1         

10 Software Engineer   1         

11 Software Engineer   1         

12 Software Engineer   1         
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13 Software Engineer   1         

14 Software Engineer   1         

1 Speech Recognition Researcher   1   1 1   

2 Speech Recognition Researcher   1   1 1   

3 Speech Recognition Researcher   1     1   

4 Speech Recognition Researcher   1     1   

5 Speech Recognition Researcher   1       1 

6 Speech Recognition Researcher   1       1 

7 Speech Recognition Researcher   1       1 

8 Speech Recognition Researcher   1         

9 Speech Recognition Researcher   1         

10 Speech Recognition Researcher   1         

11 Speech Recognition Researcher   1         

12 Speech Recognition Researcher   1         

1 Costomer Support Engineer   1 1 1   1 

2 Costomer Support Engineer   1 1 1     

3 Costomer Support Engineer   1 1 1     

  Project Manager (Engineering)   1 1       

  Project Manager (Reserarch)   1 1       

  Project Manager (Customer Support)   1 1       

  
Speech & Language Technologies - 
Manager     1       

Text to Speech 
technologies 
group               

1 Software Engineer   1   1 1 1 

2 Software Engineer   1   1 1 1 

3 Software Engineer   1   1     

4 Software Engineer   1   1     

5 Software Engineer   1   1     

6 Software Engineer   1       1 

7 Software Engineer   1       1 

8 Software Engineer   1         

9 Software Engineer   1         

10 Software Engineer   1         

1 Linguistic Engineers (Group 1)   1   1     

2 Linguistic Engineers (Group 1)   1   1     

3 Linguistic Engineers (Group 1)   1   1     

4 Linguistic Engineers (Group 1)   1   1     

5 Linguistic Engineers (Group 1)   1         

6 Linguistic Engineers (Group 1)   1         

7 Linguistic Engineers (Group 1)   1         

8 Linguistic Engineers (Group 1)   1         

1 Linguistic Engineers (Group 2)   1         

2 Linguistic Engineers (Group 2)   1         

3 Linguistic Engineers (Group 2)   1         
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4 Linguistic Engineers (Group 2)   1         

5 Linguistic Engineers (Group 2)   1         

6 Linguistic Engineers (Group 2)   1         

7 Linguistic Engineers (Group 2)   1         

1 Resarcher   1 1       

2 Resarcher   1   1 1 1 

3 Resarcher   1   1 1 1 

4 Resarcher   1         

5 Resarcher   1         

1 Specific Project Manager    1 1       

2 Specific Project Manager    1 1       

3 Specific Project Manager    1 1       

4 Specific Project Manager    1         

5 Specific Project Manager    1         

  Project Manager (Engineering)     1       
  Project Manager (Liiguistic Group 1)     1       
  Project Manager (Liiguistic Group 2)     1       

  Project Manager (Research team)     1       
  Project Manager (Specific Projects)     1       
  Project Manager (TTS Group Manager)     1       
Linguistic 
Resources Team               

  Direct Manager     1       

1 Linguistic resource   1         

2 Linguistic resource   1         

3 Linguistic resource   1         

4 Linguistic resource   1         

5 Linguistic resource   1         

6 Linguistic resource   1         

7 Linguistic resource   1         

8 Linguistic resource   1         

9 Linguistic resource   1         

Sales Team               

                

  
SR VP & General Manager International 
Sales Peter H.   1       

  Office Scretary Sarah L. 1 1       

  Sales Assistant Nora R. 1 1       

  Country Manager Scott Garlick   1       

  KAM License Telco     1       

  Pre-sales support demos     1       

  Distribution Channels     1       

  Corp. Licensing     1       

  Latin American Sales     1       

  S&L Business Development Johan S.   1       

  Vice- President Automotive Scott Pyles   1       

IT servers NT server   8         

  Mail Server   6         
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  UNIX server         2   

  Linux Server           2 

  
(Note that these servers must be of high 
capacity)             

                

                

   TOTAL 123 58 27 9 12 

�
-�A� &���	��+�?A3�������
�������������	�
 

  Outsource  In house 
Desktops €409,887.00 €171,000.00 

Laptop €173,930.40 €101,500.00 
LaserPrinter €50,490.00 €18,000.00 

Server (OS included) €52,020.00 €36,000.00 
Firewall €7,500.00 €9,000.00 

(network hardware) €0.00 €2.00 
(internet, router, PABX) €0.00 €45,000.00 

Webhosting €45,000.00 €300,000.00 
Web Hosting & MS Clustering lic.  €0.00 €80,000.00 
Maintenance and external consult  €0.00 €10,000.00 

Delocated server (backups) €36,000.00 €6,000.00 
Colt Telecom Service €162,000.00 €0.00 

IT Managers €0.00 €300,000.00 
Installation/Configuration  €50,000.00 €0.00 

Request Process €0.00 €300,000.00 
Hidden costs estimate   €30,000.00 

Maintenance €62,400.00 €600,000.00 
 
 


