
Haven Lakes Jaycees

“Draw of Fortune”

PLANNING

1.
PRIMARY PURPOSE. 

           
The Primary Purpose of this Project is to reactivate members by playing a game based on September 11th 2001.

2. Give a brief description of the proposed project and background information.  Follow this with a listing of the specific and measurable goals to be accomplished by this project.

The Haven Lakes Jaycees will be holding a game night on 9-15-03 at their meeting room in Eagle Lake the game will be called “Draw of Fortune” named after  the popular T.V. show “Wheel of Fortune” this game will be surrounded by the idea of the tragedy of 9-11.

This project falls under the Individual Area of Opportunity of the 2003 Haven Lakes Jaycees Chapter Plan:

Chapter Pinnacle Award Area:  Members Services/ Retention Project
GOAL A: To retain 1 member


                GOAL B:  To Involve 4 Members 



                GOAL C:  To recruit 1 new member


3.
What are the specific manpower assignments?

Chapter President

Name:    Debbie Fischer



Address: 3236 Timberline Rd Winter Haven Fla. 33881 


Phone:    863-412-4351

Duties:    oversee chapter activities

Supervising Chapter Officer

Name:   Jason J.J. Britt 



Address: 375 W. Bay Ave Eagle Lake Fla. 33839 


Duties:  to help oversee and assist with Project

Chairperson

Name Melanie Del Pozzo 
 


Address 131 Tremont Dr. Winter Haven Fla.  33884



Phone 863-324-1518


          Duties:  to run Project 


Committee Member

Name Holly Duffy 


Address 108 Tremont Dr. Winter Haven Fla. 33884


Phone 863-651-6488


Duties: to assist with the Project

4.
What specific materials, supplies, and resources will be required?

	QTY.
	Item Needed
	Person Responsible
	Date Needed
	Donated/ Purchased

	5                  
	           Sodas
	             Jason J. J.  Britt
	9-15-08
	Donated 

	3 Bags
	Chips 
	Rick Struchko
	9-15-08
	Donated 


Non-Jaycee Resources:

	Name, address, phone
	Items Needed
	Donated/Purchased

	Wal-Mart
	Chalk, and Paper
	Donated


5.
Describe the potential problems and solutions to successfully complete this project.


Potential Problem:  Meeting room too small for the Project 



Solution:  reserve a bigger room


Potential Problem:  Not enough People Show up for Project



Solution:  Reschedule project for another date


Potential Problem:  Wal-Mart not donating supplies




Solution:  try to buy the items


6.
Complete a Proposed Budget indicating all anticipated income and expense.

Proposed Budget for Draw of Fortune

INCOME
Amount/Value

Appropriation from chapter
$0.00

Chapter donated supplies  

Soda
$3.00

Chips
$3.00

Non-chapter donated supplies

Chalk
$2.00

Paper
$1.00

TOTAL INCOME
$9.00

         EXPENSES
Cost/Value

Chapter donated supplies

Soda
$3.00

Chips
$3.00

Non-chapter donated supplies 
Chalk
$2.00

Paper
$1.00

Purchased supplies

Appropriation Back to Chapter
$0.00

TOTAL EXPENSES
$9.00

7.
List the specific steps to bring this project to a successful completion showing planned dates for each step.

Date               Projected Activity to Accomplish Planning

8-25-03 Brought first seven questions to Board  for approval 

9-1-03  Committee Meeting 

9-8-03   Committee Meeting

9-15-03 Day of Project

9-16-03     Complete Final 3 Questions of CPG

9-29-03      Submit completed 10 Questions to Board  for approval

IMPLEMENTATION AND EVALUATION

8. Record any revision of the original plan.

In Question 2 the date of Project was ran on 9-8-03 instead of 9-15-03 due to wanting to hold project    before 9-11-03

9.    What changes or recommendations do you have for a future chairman? 


My recommendations to future chairman is to have a bigger suggestion on answers to puzzles

10.
Give specific and measurable results for each goal established. Describe the impact of this project on the chapter, individual members and the community. Evaluate your primary purpose.

Goal A:  To Retain 4 members



Result:  we retained 4 members matching our goal 


Goal B   To Involve 4 State Officers 


Result:  We Involved 4 State Officers matching our goal


Goal C   To Recruit 1 new member


Result:   We did not recruit a member not reaching our goal


IMPACT ON THE INDIVIDUAL

As Chairperson it is an honor to see us as a Jaycee family come together to remember the terrible events of 9/11, sharing with one another our thoughts and feelings and expressing them though a game similar to          

“Wheel of Fortune”. We were able celebrate and praise the heroic the men and women that fought for this great country in which we live. As Lee Greenwood said it best we as Jaycees can truly say “ God Bless The USA”
IMPACT ON THE CHAPTER

As a chapter we feel that we want to be as dedicated in the community a possible and we want to share the pain and sorrow of the not only the nation but the world. We bring the world together as one. We do this by playing games such as “Draw of Fortune” it is a game where smarts + a little guessing = a whole lot of fun for everybody.

IMPACT ON THE COMMUNITY

The community was impacted by celebrating the freedom that living in this country allows us.. We as Americans can come together and have fun while supporting our country. We as a community of Nations must come together and become one an enjoy life to the fullest no matter what pitch this life throws at us. 

