How Do I Balance Daycare and Household Chores?

When I worked outside the home (my life before daycare), I was busy. I had three kids and worked full-time. Weekends were spent shopping, doing laundry, and housework.  Part of the reason I decided to do daycare was that I was sure that staying home all day would provide me with the extra time I needed to get everything done - every day.  Weekends would be free! I had a lot to learn.

Coming from a very organized business world, my calendar was filled down to the minute. I thought I had to plan every waking moment so that everything would get accomplished. Daycare children would arrive and I’d serve breakfast between 8-8:30. We’d play games and have music from 8:30-9:00. Outdoor time would be from 9-9:30, and so on.

I soon realized that this schedule wasn’t reality.  Scheduling bosses and meetings now seemed a lot easier than scheduling kids. The children didn’t always arrive on time which meant breakfast wasn’t always served on time. The kids would still be eating during game and music time or they would just want to sit because they were still tired from getting up early. So I had to rethink my plan.  How could I run a quality program, yet get the things done I had planned during the day? 

It all came down to setting goals. I set goals for daycare and goals for me. The daycare families can count on meals, snack, and naptime each day. They can count on a theme of the week with a story or craft or activity each day related to the theme. They can count on outdoor time each day. We may not do the same thing at the same time every day, we just work it in when it fits. Once a week we plan an outing whether it’s to the McDonald’s playplace, the library, or the park. For most little ones, this is enough. If we have time, we do more, and if we don’t get it all accomplished, well, that happens too. Kids get sick and want to be held more than usual, a crying baby needs more attention one day, or we spend extra time outside because it’s such a nice day. Being flexible is something I had to learn.

I also had to figure out what I needed to get done each day in order to maintain harmony with my household and my newly chosen profession. This is especially important because I don’t have a separate daycare area and watch kids in my living areas. Clutter, toys, and mayhem can and will soon creep into your home and cause stress for everyone if you don’t stay on top of it.

My priorities during the day to maintain the daycare are cleaning up after each meal and loading the dishwasher. It’s surprising how easy it is to set everything on the counter and still have it there the next day. It quickly gets overwhelming to try and wash (or load) one or two days’ worth of dishes on top of the other things you need to do.

Before naptime, the kids help me pick up and put away toys. It’s more peaceful for them to relax in a quiet, uncluttered area, and it’s definitely more relaxing for me to look around and see a nice empty floor. Since the afternoons after naptime are spent having snack, being outside or doing crafts, there’s usually no need to drag out all the toys again. So my house is pretty much “toy clutter free” by early afternoon.

I now have the luxury of doing one load of laundry each day instead of trying to do it all on weekends. I load the washer before kids arrive in the morning and fold and put away during naptime. With a husband and three kids of my own, this is another area that quickly piles up into Mount Wash Me if neglected.

During naptime I try to accomplish different activities each day. Reading the mail and checking my family’s calendar is a task that I can now take my time with. I can schedule babysitters or plan ahead for school events. I might write a grocery list or cut coupons, start something for supper, or mop the floor or wash windows. This is also the time I try to make all my phone calls. It’s quiet and you aren’t taking time away from the kids. 

If you discipline yourself and stick to your goals, you can achieve the right balance between being at home, getting things done, and running a successful daycare. Who knows? With most of your chores done during the week, you could be spending this weekend at the beach instead of dusting.

