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Strengths
In this assignment, I think my strength is organizing our team, because my group mate chooses me became a leader at the beginning. I plan a time limit and the project outline in our first meeting. In the second meeting, we separated our project work. In the last meeting, we made a PowerPoint and our project assignment. It seems so smooth. 

I had a good try in this assignment. I understand my Putonghua is so bad, but I try to use it to communicate with my group mate. Although I speak Putonghua not so well, my group mate can understand. 

I help my group mate to gain more data about our assignment. I find a data from library. 
Weaknesses
I make a wrong decision about our presentation time. I guess a wrong presentation time, because I ignore my group mate will nervous during the presentation.
I didn’t familiar the supply chain theory, so I can’t apply it well. Also, we select so many main points in this presentation; it leads to our presentation time was not enough.

In fact, I think my English was not good, so my part had a lot of grammatical mistake. 

Threats
I think our group mate is our threats. Because they come from mainland china, we have different education background, but it seems that we have same work ability, even they are better than us. They can speak Cantonese, Putonghua and English. I think I should learn more Putonghua.
In fact, we have some conflict at the beginning. I and Cindy suggest choosing a circle-K for our assignment topic, but our group mate want to choose 7-11 for our assignment topic. Fortuity, I recommend we could choose both of 7-11 and circle K for our assignment topic and make it be an analysis of the convenience store.
Opportunities

In this assignment, we had opportunity to know more about the convenience store in Hong Kong and learn more how to do a group assignment. 
Also, we can find that the supply chain theory can apply in the real world, it is so excited. It is important that it is my first time to do the assignment with the student who comes from mainland china. It is so interested.
