Behaviour in Organisations


Human Behaviour in Organisations

Tutorial Four: Student Exercise Pack

Please use the activities below to help you to remember and apply what was covered in the lecture. These are long exercises and it might be that it is only possible to complete one in the tutorial. How many you decide to use will depend on available time.

TE1: Theory and action revision exercise

Form into groups of 3 - 4 and work on the activity as a group.  For Part A, you have to suggest which action corresponds to which theory.  There may be different answers to each action. For Part B, the group has to come up with some more practical actions that reflect and augment the theories.

Listed below are certain actions designed to enhance motivation.  For Part A, suggest which action corresponds to which motivation theory.  

For Part B, suggest more actions that can reflect the corresponding theory.

	Actions
	Part A: Theory bases
	Part B: More actions

	Set mutual goals with workers based on past records
	
	

	Salary package offered match that of the industry + incentives for good performances
	
	

	Provide feedback to workers about performances
	
	

	Cafeteria-style benefit plans
	
	

	Public announcement of good performances of employees
	
	


TE2: Exercise on Expectancy Theory 

Expectancy: the belief that one’s effort will result in performance.

Instrumentality: the belief that one’s performance will be rewarded.

Valence: the perceived value of the rewards to the recipient.

With reference to the activities listed below, calculate their motivation scores by following the steps described.

Expectancy: for each activity, assess the probability that your effort will help you achieve desirable performance (use gradations of one-tenth i.e. 0.6, 0.7, 0.8).

Instrumentality: for each activity, assess the probability that your performance will be rewarded (use gradations of one-tenth i.e. 0.6, 0.7, 0.8).

Valence: for each activity, assess the value which you placed in the reward (use gradations of one-tenth i.e. 0.6, 0.7, 0.8).

	Activity
	Expectancy

(0.0 - 1.0)
	Instrumentality

(0.0 - 1.0)
	Valence

(0.0 - 1.0)
	Motivation

(E x I x V)



	Buying a textbook


	
	
	
	

	Getting an “A” in DS8231


	
	
	
	

	Keeping fit


	
	
	
	

	Go to vote for a class representative
	
	
	
	


	1. Which activity gets the highest motivation score ?
	
	__________________

	2. Which activity gets the lowest motivation score ?
	
	__________________

	3. Are there activities that get a score of zero ?
	Y / N
	__________________

	4. What other factors do you think would affect the motivation score for the different activities?
	
	__________________


TE3: Exercise on personal motivation

In your groups of 3-4 discuss, consider and feedback your motivation for being at this tutorial using one or more of the theories of motivation covered in the lecture. In particular, you should consider the following questions and feedback:

· What is it that gets behaviour started?

· What is it that determines the direction of behaviour?

· What is it that causes behaviour to stop?
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