Task1

Strengths: Close to school, more student  coming
                 Special and cute foods can easy to attract more lady
Weaknesses:吸引唔到以飽肚為主既客路


　　食物以甜食為主，對愛纖體的顧客有一定的排斥


　　同類型食品店極少，沒有經驗

Opportunities:因為同類型既食品店少

可以開拓新市場

開發新類型產品，領導市場潮流

Threats: 市場主張纖體，甜食為大敵


特式食品制作成本高，未必吸引到食平食人仕

Task2
“You can Buy Sweet & Smile in  S & S”

Task3
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S & S

Team Name

Wong Kin Yip

Wee Sum Wah
Mission Statement
“You can but sweet and smile in “S & S”

“S & S” said that “Sweet and Smile”,we hope our product can get all
Customers Sweet and Smile.

The management team and organization chart
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The market and the customers

Young girl, Student, Child, Lovers

The industry and completion

Taiwan “菓風小舖”,this shop have most branch at Taiwan, most sell special type of sweet. But we not  sell special type of sweet only, we have special type of sweet, cake, chocolate and cookies. So we will better than it.

Specifies of the products
Because lady is our most customers, so we product will more 
special outlook of cakes, cookies, sweets of chocolates.
Sales Plan
	Items
	Prices

	草莓蛋糕(1 piece)
	$11

	巧克力蛋糕(1 piece)
	$10

	雪糕型蛋糕(1 piece)
	$16

	OK崩造型巧克力(1 box)
	$19

	糖果型文具(1 set)
	$30

	果醬曲奇餅(1 pack)
	$10

	特色芝士造型蛋糕(1 box)
	$30

	蛋糕型夀司(1 box)
	$28

	迷你糖果組合(1 pack)
	$15

	情人節巧克力(1 box)
	$35


