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· Definition of brainstorming

Brainstorming is Brainstorming is the name given to a situation when a group of people meet to generate new ideas around a specific area of interest. Using rules which remove inhibitions, people are able to think more freely and move into new areas of thought and so create numerous new ideas and solutions
· Difficulties of normal brainstorming

For an inefficient brainstorming, people probably remember some real doozies. In addition, people also wonder that whether the ideas come from brainstorming is feasible. In such situation, people should use the better way of brainstorming such as value-added brainstorming.

· Value-added brainstorming

Value-added brainstorming puts ideas into five segments of a compounding process. It structures the flow of ideas so that each segment of ideas adds value to the next.

Five Steps of value-added brainstorming
Step 1. Demand

The first step is demand. It should list ideas about what’s causing the problem you are here to solve. However, this step is often skipped. It is because that people running the meeting assumes that everyone in the room agrees about why the problem exists. Therefore, members don’t articulate to the group their private speculations about the cause. Actually, this step can people to find out the causes that haven’t been recognized as driving the problem. Thus, it is an important step for value-added brainstorming.

Step 2. Objectives

The second step is objective. It should list what you want your ideas to do, by describing the output that meet the demand determined in step 1. Step 2 begins after the group appears to have exhausted all the reasons for the problems. Listing the objectives to accomplish by solving it. This step can catalogues all the ways you can benefit from finding a solution.

Step 3. Resources

The third step is resources. It should list all possible sources of models for solution; then, list ideas based on those models. There must be ideas about how the objectives on your list deal with what group has determined to be the possible causes. After step three, group members should breathe and review.

Step 4. Processes

The fourth step is processes. It should list ways to turn the previous ideas into methods, plans, products, and services that will meet your objectives. Processes are concepts that take resources ideas and shape them into practical ways they can be implemented. The processes step adds value to the previous steps. It means that the processes build on and link the resources ideas that responded to the objectives that dealt with the demands that caused the problem.

Step 5. Communication

The final step is communication. It should list possible ways to transfer your ideas to people who might value them. It is the step that always omitted in a brainstorming session. If people’s solution will add value to the organization, then they must communicate transfer the solution (processes) to the rest of the organization and the stakeholders. 

· Conclusion

The value added brainstorming processes is that people test whether what is said and shown will deal with the causes of the problem (demand), meet the objectives, make the best use of the resources ideas, and help implement the processes effectively. Finally, people should generate the ideas and how to communicate with others about the solutions.

