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Introduction

Amazon.com, used to be a well-known online bookseller, has become an online superstore.

This superstore providing not only books, clothing, accessory and other products, but also services and bargaining places, for instance, travel, auction, restaurants’ menus and so forth.

As a superstore, Amazon.com operating with business-to-customer (B2C) nature, and mainly functioned as an online retailer. Whereas with the business-to-business nature (B2B), Amazon.com providing solutions to other firms that may have business apart form online retail.

With the natures mentioned above, Amazon experienced a rapid growth and, stepping towards a position of Cross Category Dominance. To make this, Amazon.com had chosen a cooperating relationship with other businesses, and inviting those businesses as third-party partners, rather than holding hostility and to face the pure enemies in the front of severe competition.

Actuality, the gains are glorious. Sales of products by third-party partners continue to grow. As these sales are recorded as a net amount of revenue, they result in higher gross margins per unit that effectively offset the costs which supported Amazon.com to do additional or broader price reductions, free shipping offers, and other promotions.
Nonetheless, Amazon.com, still, yet to prosperity.

It is a hardship to deal with the accumulated deficit of Amazon.com, as well as its large size of debt. Besides, Amazon.com is very active to offer new businesses and to expand its market segment internationally --- they are costly! Towards such an issue, Amazon.com has long been criticized as over-expanding.

All in all, it is reasonable to expect that Amazon.com will, although the condition is improving, continue to incur losses for the foreseeable future.

S.W.O.T. Analysis

	Strengths

Low price,

Well-known,

Sophisticated about E-commerce,

Precursory position of the business,

Great market share,

Good supplier network,

Good distribution network,

Globalized business


	Weaknesses

Accumulated deficit,

Costly marketing approaches,

High operation cost,

The growth of earning is slow



	Opportunities

Constant increase of Internet user,

Increasing third-party seller,

Increase of third-party sales,

Keeping update of technology,

Weaken Dollar,

New businesses,

Expanding international market 
	Threats

May incur further losses,

Fluctuation of exchange rate,

Great competition,

E-crime and hackers,

New businesses,

Expanding international market


