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Agency Head

All Subvented Non-governmental Organizations
Dear Sir/Madam,
Submission of Self-assessment Reports (SARs) on Compliance with

Service Quality Standards (SQSs) and Essential Service Requirements (ESRs)


     With the commencement of the Phase 3 Implementation of Service Performance Monitoring System (SPMS), I would like to inform you the submission arrangements for the Phase 3 self-assessment reports (SARs) on compliance with 

(i) 16 Service Quality Standards (SQSs) (covering all Phase 1, Phase 2 and Phase 3 SQSs with re-ordered numbering).

(ii) Essential Service Requirements (ESRs) as stipulated in respective Funding and Service Agreements (FSAs) (not applicable for service units operated under Service Agreement)
Streamlined submission procedures

         Following the streamlined assessment methodology as introduced in Phase 2 SPMS assessment, a further streamlined agency-based submission of SAR is arranged.  Instead of sending in all the completed SARs to Service Performance Section (SPS) by individual service units, each agency is requested to send us an Overall Report, using the format in Annex 1, informing us the result of the self-assessment of all concerned subvented service units (i.e. those operated over 1 year before the scheduled submission date, including those operated under FSAs or Service Agreement).  


For self-assessment purpose, service units can make use of the whole set of self-assessment checklists for 16 SQSs (both Chinese and English versions) which can be downloaded from SWD Homepage. For the service units’ greater convenience, the list of ESRs under different FSAs as well as the sample forms for ESR assessment and action plan will be available in the Homepage by end March, 2002. Units can also request for “word version” through SPS’s e-mail address grspu@swd.gov.hk if necessary. 

Schedule of submission


     Based on the training schedule of Phase 3 SQS implementation, the following dates have been scheduled for the submission of the agency’s overall reports of self-assessment :

	A.
	NGOs receiving agency-based training

Boys’ and Girls’ Clubs Association of HK(The)  Caritas-Hong Kong

  HK Christian Service                       HK Family Welfare Society

  HK Society for the Aged (The)                HK Young Women’s Christian Association

  Neighbourhood Advice-Action Council (The)    Salvation Army (The)

  
	30.4.2002

	B.
	NGOs receiving consultative training

  Matilda Child Development Centre (The)

  Hong Kong Vocational Centre
	29.6.2002

	C.
	Other NGOs
	31.5.2002


External Assessment

        Similar to Phase 2 external assessment, arrangement for Phase 3 external assessment will also be streamlined.  The streamlined mechanism is being worked out and will be announced before April, 2002, including the arrangement to be made with concerned agencies by SPS and the submission of supporting documents, etc.. 
        Since we would not inform service units individually, please disseminate the above information to all service units concerned in your agency.  

Should you have further enquiries, please feel free to contact Mrs CHIU LAM Sau-lai, Senior Social Work Officer (SPS)1, at 2961 7201 or our Help Desk at 2961 7239. 
                                               Yours sincerely,


(Mrs TANG LAI Yuen-yee)


for Director of Social Welfare
Encl. 
Agency Report on the Result of Self-assessment 

on Essential Service Requirements (ESRs) and 16 Service Quality Standards (SQSs) Covered by Funding and Service Agreements (FSAs)

Particulars of Agency

	Name of Agency
	[English]

	
	[Chinese]

	Contact Person
	[English]                         [Chinese]

	
	[Rank & Post]

	Contact Phone No.
	
	Fax No.: 
	E-mail Add.: 

	Scheduled Date for Submission of SAR 
	30.4.2002 /31.5.2002/29.6.2002 * Please delete as appropriate


Please “(” the following as appropriate :

(    ) All concerned subvented service units of my agency (operated more than 1 year before the scheduled submission date) have conducted the self-assessment for Phase 3 SPMS Implementation and are assessed to have met the requirements of all criteria of 16 SQSs and where applicable, all ESRs as specified in the Funding and Service Agreement for individual service types except the following unit(s) *:

        * delete if not applicable

· Name of unit(s) with non-compliance
   _______________________________________________________________  

Action plan(s) (number of plan(s) : ____ is/are attached)    

· Name of unit(s) with self-assessment not yet completed
______________________________________________________________

                  [Reason(s):_____________________________________________________                 _____________________________________________________________]
(    )  Others situation(s) : ___________________________________________________

       ____________________________________________________________________

	
	Name and Post
	Signature
	Date

	Agency Head / Chairperson of Management Committee
	
	
	

	
	
	
	



                      Acknowlegement of Receipt            (to be completed by SPS/SWD)
I acknowledge the receipt of the above Report. 

(  ) Please report the progress of the Action Plan(s) / Incomplete SAR(s) 

by _____________________________________ (date(s)/remarks).

(  ) Other remarks _______________________________________
             General Registry of SPS/SWD    (Office chop with date)  

