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Introduction
Jacky and John have opened a restaurant which is located at SOHO, in the beginning, the performance of the restaurant is quite good in the first month since lots of their friends come to their restaurant to support them, however, business went dropping fast in the second month. So, Jacky and John approached a rich friend to support them since they have such limited capital. At the same time, it needs to decide a business plan to improve their business condition.

In the report, it will analysis the current market position and make a better business plan to improve the poor business condition. 
The profile of the business for Jacky and John
For the owners of this business, they are Jacky and John. The chosen place is SOHO where is located at the south of the Hollywood road where there are about 100 restaurants and pubs offering almost any kind of cuisines and SOHO is becoming more famous place for food and Beverage business in Hong Kong, also there is the 800 metre, the world’s longest covered Escalator bringing people from Central to the Mid-levels in the SOHO. For the size of the business, it is a small business size due to the invested capital is $800,000, so the limited capital let the size of the business belong to small size. For the employment, Jacky and John employ 3 cooks, 5 waiters and 2 cleaners that totally 10 employee.

The target customers which are Jacky and John forus on are the upscale customer because they think that they can produce consistent, higher qulity dishes, so they do not think expensive price will deter business, so they will push up the menu price which would be $250 to$ 350. So for the product, it would be high qulity plentiful food and the menu will be updated each month with keeping the favourites.
For the sevices, the slogan is “ We will go all the way to satisfy our guests”, so besides high qulity plentiful food and updated menu for each month with keeping the favourites, portions served will be modestly sized with an attractive presentation and provide sizeable round tables a large group customers, so they can enjoy family-style dining.
The performance of our business

For the business for Jacky and John, it has opened for two months. 
For the growth of the buiness, according to the first month performance, the business has a strong growth ability because the business was coming in so fast that Jacky and John could hardly handle it and their stock of raw material had been in shortage and quite often, so it can been see that the growth ability is quite strong according to the performance of buiness during the first month. 
And for the profitability of business, according to the first month performance, the business has a well profitability. It is because for the business was coming so fast that the restaurant did not have enough employees to handle, and since open Jacky and John recruited 1 more cook and 3 more waiters. From these, it can see that how there are lots of business that it can let Jacky and John recruited more employees, and from this can know that the well profitability let Jacky and John have more money to spend on the employment of employ more employees in work in the restaurant.
On the whole, it can see that if no this strong growth and well profitability in the first month, due to the limitation of capital, it is hard to let Jacky and John to have a determination to employ more employees.

But for the performance in the second month, business went dropping fast, and the growth ability is weak and the profiability is poor. The reasons are that for the well performance in the first month, it is beacaue Jacky and John have a lot of friends, so that with the economic support from their friends, it stimulate the growth and profitability. But after one month their friends cannot go on to have expenditure that always come to Jacky and John’s restaurant. So with not much economic support from their friends, the growth and profitabilty getting weak and drop. 
So, it can see that Jacky and John are heavy depend on the support from their friends to have a strong growth and well profitability for their business in these two month.
The Strengths of our business

For the strengths of our business are the followings : about the location, the right place has been chosen, SOHO, a famous place for food and beverage. For SOHO, one of the most cosmopolitan areas of Hong Kong, perched right next door and accessed by the Mid-levels escalator, offers a variety of boutique and chic restaurants to meet the expectations of any visitor. Culinary specialties include Nepalese, Australian, Italian, Portugese, Dutch, Spanish, Mexican, and a great number of restaurants specialising in East-West cuisine. So it don’t need to worry about there are not muh customers go there. 
For the sevices of our restaurant, the slogan is “ We will go all the way to satisfy our guests”, high qulity plentiful food and updated menu for each month with keeping the favourites, portions served will be modestly sized with an attractive presentation and provide sizeable round tables a large group customers, so they can enjoy family-style dining, these all are done to attract customers. 
For the postioning, it is the upper middle customer market, so high qulity plentiful food and provide desirable sevice are attract the upscale customer to consume there.
For the business connection, Jacky and John have a large large personnal connections due to they have a lot of friends, so there is a large personnal connection, therefore the social network is large.
The Weakness of our business

For the weakness of our business, they are followings: limited capital, for running a lagrer business, a larger amount of capital is needed, so such limited capital with $800,000 for investment, this only allow Jacky and John to own a small size of business, so, if they don’t increase the investment amount, the development of their business will be limited.

For the experience of the owners, Jacky and John, it seems like they don’t have any experience for running business, so they are lack of such business management knowledge, so it is a weakness.

For the promotion, according to this case, it seems that they don’t have enough promotion, it is a large weakness because a good promotion can attract the public to know there is a new restaurant opened and attract customers to come here to make consumption.

For other problem happened when running the restaurant is that for the stock which in the restaurant, Jacky and John are careless that they don’t purchase eough stock to keep in the restaurant, so stock shortage happened, from this can see that they are lack of the management ability for handling the restaurant.
Actions required to over come the business weakness
To over come the weakness, the followings are the actions to overcome.

For the limitation of capital, to overcome this, Jacky and John should invite more friends to make investment to their business, so this can increase the amount of capital and this can helpful to the development of the restaurant. If not much friends interest in this, Jacky and John should have a cost cutting to reduce the cost of running the restaurant such as use cheaper food,etc. These can be useful to overcome the problem of limitation of capital.

To overcome the weakness of no experience for running business, Jacky and John should pursue further education of management, this is method to upgrade their management knowledge. Other method is that they can employ a manager who is good at management if they have enough capital.

For no promotion, to overcome this, they must have promotion. They can do promotion like to provide free food to the public, doing advertisement in TV, newspaper or provide coupon in the magazine to let the public know there is a restaurant opened.

For the problem of handling the stock, to overcome this, they should clearly mark that which the sale of food is good and which is poor and then purchase a suitable amount of stock, so it can avoid the stock shortage.
Maintained and Strengthed the existing performance

The followings are the ways that can be maintained and strengthed.

To maintain the performance of the restaurant, somethings should be done, like cost cutting, because the restaurant is lack of invested capital, so running cost should be reduce to low down the running pressure; upgrade the management knowledge of the owners, this can be helpful to running a business well and it can be save the money to employ a manager for managing the restaurant; keep a good relationship with customers is important for maintaining the performance because it can keep the customers go on make comsumption in the restaurant, moreover they can bring more cutomers since they can introduce the restaurant to their friends, family, etc.

For strengthening the restaurant, maintain a stable performance is needed. For how to strengthen the performance of business, Jacky and John can do these like invite others to invest their business because with a larger amount of capital, a better development space can be obtained easier, with a better development condition, the restaurant can have the ability to widen its business, so this can be strengthened the performance of the restaurant. 
Suggestion of new areas in which the business could be expanded
To choose new areas that suitable for the business expand, the followings should be consider.

For the environment there, it should have a well transportation system, so it is convenient for the customers go there, like near MTR station, bus stop a lagre car park,etc. 
For the investment of capital shoul be increased, so it will not give so much limitation to the business development due to limited capital. And with enough capital, there are more things can do to attract cutomers like promotion, etc
More services should be provided, like have a membership club for customers, for member of the restaurant they will have some benefits. 
A good relationship and communication with customers is need because it can let us know what any other wants that the customers are needed.
Promotion should be carry out well because it can be set up a good image to the public to let them know more about our restaurant. Besides promotion, there are others ways to keep a good image to customers like well-trained employees keep a good services attitude to them, high qulity food, a clean, tidy and a modern feel to them,etc.
Conclusion
Restaurant business is a long term business, So far, our restaurant only start running for a few months, it is only the beginning. It seems Hong Kong economic condition is getting better and better , so the environment will continue to provide the opportunities for us to improve our business performance, so we have confident to develop our restaurant well. Besides the environment provide opportunities for us, we will also find the opportunities by ourselves hard and get ready to catch them tie since we believe that opportunities are only provide to the person who is get ready. 
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