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Introduction



Winnie Wong and her daughter Katrina are about to launch a business that specializes in children’s parties. Their target audience is upscale families who want to throw unique, memorable parties to celebrate special occasions for their children between the ages of 5 to 15, they have leased a large building and have renovated it to include special gym equipment and some Child machinery game. This company can offer simple birthday parties or special theme parties as elaborate as the customer wants. Their provide magicians, clowns, comedians, jugglers, tumblers, and a variety of other entertainers. 
Winnie and Katrina have invested $45,000 each to get the business ready to launch. However, they would need at least 2 time the capital they had already raised. They have many rich friends and relatives
Review existing business objectives and plans

For the business profile is the followings.

The business’s owners are Winnie Wong and her daughter Katrina. Their business target audience is upscale families who want to throw unique, memorable parties to celebrate special occasions for their children between the ages of 5 to 15. And for the location of their business is that they have leased a large building. In the building it include the facilities like gym equipment, askating rink, an obstacle course, amockup of a pirate ship, a ball crawl, and even a movable haunted house.For them, they offer simple birthday parties which include cake and ice cream,etc.Also provide special theme partoes as elaborate as the customer wants. Their company will also provide magicians, clowns, comedians, jugglers, tumblers, and a variety of other entertainers.

For the Business objectives are that if the business plan is accurate, the objectives are to earn a small profit in their first year that about $1500 and a more attractive profit of $16000 in their second year of operation. Within five years, they expect their company to generate as much as $50000 in profits. They have agreed to spilt the profits and the workload equally. 
Winnie Wong and Katrina’s firm’s major competitors
Mcdonal’s
McDonald's is the world's largest chain of fast food restaurants, serving nearly 54 million customers daily. McDonald's primarily sells hamburgers, cheeseburgers, chicken products, french fries, breakfast items, soft drinks, milkshakes and desserts. More recently, it also began to offer salads, wraps and fruit. Many McDonald's restaurants have included a playground for children and advertising geared toward children, and some have been redesigned in a more 'natural' style, with a particular emphasis on comfort and the absence of hard plastic chairs and tables.

For the characteristics of party service :
-It is carrying in the restaurant.
-There is no other special equipment provide.
-The snack is not free.
-It conclude outdooring party service, clown show and decoration service.
-Party only for birthday party.
-There are totally 152 restaurant provide party service with the maximum -capacity space 100 people.  
Jumpin Gym U.S.A
Launched the first family entertainment center in June 1994. Being the largest and the most dominant operator in the family entertainment business in Hong Kong, it has already opened more than fifty shops located at nearly every corner in the territory. To add credibility to our financial strengths, Pricewaterhouse Coopers has been hired as its auditor for the past eight years. A renowned securities firm has also been appointed to prepare for our listing on the main board of the Hong Kong Stock Exchange. Besides, it is also planning to expand its entertainment centers overseas and various researches are currently conducted to identify and study potential markets for expansion.

For the characteristics of party service :
Party is carrying in indoor amusement park.
Party has special equipment provide like amusement games.
In the party, snack provide.
The party service include catering service, clown show, decoration service.
It only provides birthday party.
There are totally 4 shop provide this party service with the maximum capacity space of 53 people.
Revise business plans to incorporate appropriate changes
To have incorporate appropriate changes, besides the birthday party, Winnie Wong and Katrina’s firm can conduct some other service that having potential like the fllowings.

Interest class, like dancing, drawing, music, art classes,etc, so it can let a place that children can learn in fun during these healthy activities, and learn some useful thing and do not waste the time.

Teaching chilidren to learn DIY, like making some food which is easy to do for children, like birthday cake, some party food and cookery,etc, this can let children have a chance to make something themselves by using their hands.

Provide schoolwork supplemeantary classes for children that whose family has not much time to teach their children.

The above services, all of them are that the competitors of McDonals and Jumpin Gym U.S.A do not supply. So to provide different types of services are the possible ways that can be do better than these two competitors.

Also, to have franchising is good for the business because for open branches, lots of money is needed, so if business have franchising, though the capital of  the leaguers, the business can be extended, if the leaguers running the business good, it can let our business to gain more profit and increase the goodwill.
Action plans to implement changes
For the first year, Winnie and Katrina’s firm need to buy insurance that they have the liability to cover them, so when child is injured in the party and need to make investment to operate. After that the business expenditure will be very large.they both have families. They cannot deal with all business expenditures and therefore they will look for loan from other financial company. Also, they estimated that the first year they will gain a small profit about $1500, So they need to improve the amount of profit about $30000 to $50000 at first year. The profit should increase about $40,000 - $50,000 progressively every year. When the company want to increase the profit, the company should use some method to attract more customers. They can enhance various interest classes like dancing, drawing class, they can also provide child-care service,etc.
For the second year, the company enhances more varied services and products to customer, that it is more difficult to management the business, so purchase more facilities and equipment to support the operation is needed. Also, they need to provide some training to the employees that to let them can handle the job well and easily. They provide more services and products that the cost also increases so the expected profit of more than $70000 in the second year.

For the third year, the company is more stable to run, so it can increase  the interest class quantity and provide more different type of interest class, make the class more specialization and open new type of class. 

For the fourth year, the business may stable and has certain customers that it is the right time to prepare the franchising. They need to find an expert to design franchising proposal for their business. Also, they need to look for the location where are suitable for open branch as store and set a franchising price.

For the fifth year , franchising start, for the location that have been chosen in the fourth year can be now open branches there, and to announce that our business has franchising that to attract investors to be come leaguers. So our business can have supporting from the capital of the leaguers to extend the business.
Assess the impact of changes on the business and associated personnel
Franchising is a network of interdependent business relationships that allows a number of people to share: 
A brand identification
A successful method of doing business
A proven marketing and distribution system
In short, franchising is a strategic alliance between groups of people who have specific relationships and responsibilities with a common goal to dominate markets, i.e., to get and keep more customers than their competitors.
Impact on marketing
When they promote the franchising for their company, they want to give the franchising user to know the goal customer quantity, profitability, whether has much customer to purchase the product. Increases the same name competitor, it will dispersible the market share. 
-Increase the well-knows in the market

-The company can earn money in the Franchising
-It will increase the conducts active place, it had corporate the business elasticity

-Make the service formulation, the quality will has the guarantee

-Company become branded could contribute a steady of transaction

-innovative space can be solution to demands of the market

-Strongly the company structures

-converting underutilized resources space 
Impact changes in the Human Resources 
When it don’t have the franchising, the company will advertises the teacher to professor the curriculum, But now it have the franchising, the management pattern will change, it will have a team to monitor the branch store, the team is sales team, decoration team, marketing team, promotion team
-Increase the human resource needs

-Initiatives of the management

-Increase employees’ identifying confidence and sense of belonging 
How the implementation of changes will be managed in the business
The Franchisor provides detailed training.

The Franchisee benefits from operating under the name and reputation of the Franchisor, which is already well established in the mind and eye of the public. 

The Franchisor helps the Franchisee obtain occupation rights to the trading location, comply with planning  laws, prepare plans for layouts, shopfitting and refurbishment, and provide general assistance in calculating the correct level and mix of stock for the opening launch of the business.

The Franchisee receives the benefit on a national scale of the Franchisors advertising and promotional activities at a lower cost than if they were to attempt such marketing themselves.

The Franchisee can call on the specialised and highly-skilled knowledge and experience of the Franchisor head office organisation, while remaining self-employed in their business.

The Franchisee has access to use of the Franchisor patents, trade marks, copyrights, trade secrets, and any secret processes or formulae.

The support and benefits provided by a Franchise system greatly reduce a Franchisee business risks.

A Franchisee can always speak to their Franchisor or a fellow Franchisee to discuss their business challenges or problems - something a non-franchised business can almost never do. 

The Franchisor provides a knowledge base developed from their own experience, as well as that of all the Franchisees in the system, which would otherwise be impossible for a non-franchised business to access.

Monitor improvements in business and management performance
Balanced Socrecard

The Balanced Scorecard began as a concept for measuring whether the smaller-scale operational activities of a company are aligned with its larger-scale objectives in terms of vision and strategy. By focusing not only on financial outcomes but also on the human issues, the Balanced Scorecard helps provide a more comprehensive view of a business, which in turn helps organizations act in their best long-term interests. The strategic management system helps managers focus on performance metrics while balancing financial objectives with customer, process and employee perspectives. Measures are often indicators of future performance.


It is a measurement tool that uses goals set by managers in four areas to measure a company’s performance:
Financial
Becoming a billion company

Millions annual profits

Price of stock/Share Appreciation

Numbers of new Store opening

Customer
Striving to be 3rd place pleasure

Repeat business and rebuy

30-40% annual expansion

Increase of market share 

Brand extension

Internal processes
Number of Activities 

Opportunity Success Rate 

Accident Ratios 

Overall Equipment Effectiveness 

People/innovation/growth assets
Training and achievement

Flexible work schedules

Opinion surveys

Feed-forward

It is a control that prevents anticipated problems before actual occurrences of the problem.

Feed-forward control can respond more quickly to known and measurable kinds of disturbances, but cannot do much with novel disturbances. Feed-back control deals with any deviation from desired system behavior, but requires the system's measured variable (output) to react to the disturbance in order to notice the deviation.

Feed-back control is exemplified by homeostatic regulation of heartbeat in response to physical exertion. Feed-forward control can be likened to learned responses to known cues. These systems could be in control theory, physiology or computing

Concurrent control

It is a control that takes place while the monitored activity is in progress. Like direct supervision: management by waliking around.
Feedback Control

It is a control that takes place after an activity is done.

For example, corrective action is after-the-fact, when the problem has already occurred.
Conclusion
In this entertainment enterprise, the aim is make the customers feel happy and joyful, it also may make the deep gram impression for the visitor. Therefore in running plan, the company must need to have a large working group to support the services.
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