Chatper 17
Management of The Sales Force

Review Questions

1. What is the sales manager’s primary responsibility?

2. Are all sales managers’ duties the same?  Explain.

3. What are the two main leadership qualities displayed by most successful sales manager?  Define and explain each of these qualities.

4. Is a large amount of self-control important as a personal quality for sales managers?  Explain.

5. What is a job description?  Explain the importance of job descriptions in selecting salespeople.

6. What are four sources of recruiting new salespeople?

7. What should sales managers look for in selecting new salespeople?  Describe at least three important qualities.

8. What are some common criticism of external rewards?

9. List and describe the five basic compensation plans for salespeople.

10. What are the best criteria for measuring a salesperson’s performance?  List additional criteria that should be considered in evaluating individual performance.

