Introduction to
e-business

Tutorial questions

1. Explain the relationship between the concepts of e-commerce and e-business.
E-commerce is generally understood to be a subset of e-business. E-commerce refers to financial and
non-financial transactions between organizations. These transactions are often considered in the context
of a supplier organization distributing and selling its product to consumers. E-business includes
transactions from a buy-side and sell-side e-commerce perspective and also the use of communications

. technology to improve internal process efficiencies.

2. Distinguish between buy-side and sell-side e-commerce and give an example of the application of
oA ach.

uy-side e-commerce refers to electronic transactions concerned with the purchase and inbound
logistics of goods such as a supermarket coordinating purchases from its suppliers. Sell-side e-
|commerce concerns transactions related to the sale and distribution of goods such as a supermarket
'selling direct to its customers.

Summanze three reasons why a company may wish to introduce e-business.

(x ‘;\ % __Cost reduction in purchasing or selling through less human involvement and lower resource
costs.

% #if% » Increased efficiency enabling faster cycle times for purchasing or sale of goods.
¥J \E\IATW ¢ Capability to sell to overseas markets or previously untargeted markets.

kS Describe three of the main barrfers to adoption of ebusiness by consumers and suggest how a

company could counter thes ﬂ;ﬂp LR A‘)
~»  Sectity fears — ﬂudulent use of credit cards.

Priv — personal data held by companies or criminals.
‘ﬁ?&?\"u' st of devices and online co

e Lack of ived need. #h5 1@&3% & naed-
Education and reassurance via the web site and offline communicatidns can counter these.

& Outline the internal changes a company may need to make when introducing e-business.
~  strategy — new strategic responses are required
~e  structure — new structures and responsibilities may be required
,* systems — new information systems and new processes will be required

~®  style — less likely to change, but some organizational styles are more responsive to change
~e  staff — new responsibilities

e s 1%;— new skills
e superordinate goals — higher level aims may be updated depending on the business.

= ]>& ( ’f&) /6. Summarize the differences between adoption of Internet access for consumers and businesses and
] 7#; / give reasons for these differences.

) Business adoption is higher since there is a greater potential for cost savings through comparing
_ : suppliers and buying online and the risks may be perceived as lower.
(13 SRS

i Nag hree risks to a company that introduces buy-side e-business. .
. PR .
-+ 25k Payback period may be long due to cost of implementation.ﬁ\ J
i’t{'&‘ﬁ\ Maverick purchasing.
s Some purchasing staff may need to be redeployed or made redundant. Aﬁ li {4'3 a\ fét
e Security risks of outside organizations accessing company data.

4 8. Name three risks to a company that introduces sell-side e-business.

* Payback period may be Ion%ﬂ%ﬁeﬁ cost of implementation
e High cost of sales due to fr use of credit cards.

»  Security risks of outside organizations accessing company data.



