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Assignment

Background

Intercontinental Hire Cars Limited is a medium enterprise which provides vehicle transport service to the customers around Hong Kong and the mainland of china. As you can see, driver is the greatest number of the staffs in the company (almost 150 of all vehicle drivers). Also, our major source of customers is the guests of the Hotel in Hong Kong like Mandarin, Grand Hyatt and Four Season etc. 
Last year, there has a new operations director to replace the retire one. After that, he has changed the antiquated policy of the operations process. Moreover, some motivation methods have carried out for the staffs that could be met business objectives at the following three years.
Business Objectives

For our transport services, we mainly provide limousines to the guests of the hotel from the airport to the hotel or the others location. Also, some majors hotel need us provide a static number of hotel-limousine at the periods of time. Besides, we also provide other vehicle such as 7-seater van, min-bus and coach for the group of guest. As these effects, we could virtually increase the service standard of the Hotel for the transport service.
At the coming years, the commercial business and the tourism will become more important in Hong Kong. There will have a millions more of sightseeing and business visitors visit in Hong Kong. Moreover, the Government has approved more lands to built new hotel.
In addition, this year the price of gasoline is being continued increase. The operation director has to set some portfolio in order to sustain and growth our business as the following points:
· At the coming year, we need to purchase 15 more limousines from 50 limousines we have.
· we need to employ every 20 more full-time and part-time drivers for the additional limousines of 70 and 30  the full-time and part-time drivers.
· As the increasing rate of the visitors, we need to keep in 58% market own at following year and will be increased to 60% market own at the next three years.
· Further more, we should provide service increase course to the drivers every year which could raise their service standard to keep as the five stars or above levels.
· At the last, we have to increase 15% more charges of each transport order as for the operation cost increasing.
As for the above portfolio, the net profit after less the operation cost should be kept balance by the past year. Also, there should have a clear growth rate of profit at the following three years.
Motivation
To meet the objective, the director has also carries out some motivation methods for the staffs that they will to do their job duties. As the driver is the greatest number of the staffs in the company, the motivation is mainly aimed at the drivers.
1. For Full-time drivers, each of the transport order will be increased 20% more of commission. Also 10% addition bonus if the drivers complete the order more than 10 times on that day.
2. For Part-time divers, their hourly salary will be increased 20 more.
3. The existent night shift drivers could be first priority changed the duty as the day shift drivers.
4. First 20 top grades of the drivers after finished the service increase course, will be allocated to the most favorite five stars hotels as the hotel drivers.

After carries out the above motivation methods, the driver total service standards are obviously increased. Every drives are voluntary go to the service increase course for fighting to the most favorite five stars hotel drivers. It is because that could earn more tips. Some of the night shift drivers have changed to the day shift drivers as they want to earn more income. Besides, the drivers are now willing to work overtime when there have shortages.
Compare with the retired director of the operating methods, drivers were lower morale to work overtime as the commission system has not changed almost ten years. When there has a complaint, the director was often censure the drivers without any understanding of the root cause. As the result, there were always happen of drivers’ resignation.
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