2.3 Competition and Buying Patterns
There are two different types of competitors:
The other online book store: the online book stores are the most competitive edge that we should be aware, for example Commercial Press (HK) Cyber books Ltd. Most of them concentrate the most energy on the new releases; this is what their customers seem to want.
Second hand book store: Most of them are small, locally-owned companies, they selling second hand book just in their own area.
comic book store: Most of them are small, locally-owned companies, they selling comic just in their own area.In Hong Kong comic book store are very easy find and the price are cheap(Most of them selling comic with two or three dollar discount).
CD/VCD shop: Again CD/VCD shop in Hong Kong are very easy find, for example HMV Stores.Some of the people don’t want to buy CD/VCD in the shop they don’t know.
We should be insuring that new information of stock can always be received so that we can always have new books,comic,CD and VCD for the customers.
2.4 Services

Apple book store will provide new book selling,new book booking,second-hand book selling,comic selling and CD/VCD selling in our web page,we also have new book information for our free service to customer.

2.5 Keys to Success
- Easy buy easy sell

- All-in-one services

- Lower price
2.6 Critical Issues
Apple book store is still in the speculative stages as an online book store.  Its critical issues are to continue to take a moderate fiscal approach; expand not for the sake of expansion but because it makes fiscal sense to.

