METHODS OF STUDY
We used questionnaires to collect people’s opinions of ‘ upstair café ’. We have done a pre-test and modified the questionnaire after that. Then, we carried out the questionnaire survey to the public. By using observation and counting of pedestrian flow, we want to prove the large potential market in Quarry Bay. We also collected historical information from books and Internet.
Observations

The rent of the shop in Tai Koo Shing and Quarry Bay



As the rent of ‘upstair’ café is cheaper than those cafes on the ground floor, the cost of ‘upstair’ café is lower. Therefore, we can lower the price of the food in order to attract the customers. Beside, we can do more promotion such as the advertisement and poster or ask for the government promoting little Lan Kwai Fong of Quarry Bay in the ‘Tourist Guide’.
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The example of the café on the ground floor
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The average price of a set lunch of the café on the ground

Page 5
[image: image4.jpg]U.H'Iihlgh teaﬂ%ﬂkﬂ#ﬁ%ﬁ&ﬂ‘]ﬁﬁﬁ ’
.

M!&’Fi’l‘m?ﬁﬁﬁiﬁﬁfﬁ *ﬂﬁﬁ!&& ﬁ'*
& e

hngh tea® REMFR(L Tthh*‘I& EIEII«J.&

*lB’J—ES—ﬁ‘L  BBETELF - L#ﬁﬁﬂi R
e . =
“ &iﬂfﬁ?&‘lﬂﬂﬁ‘hlghﬂﬁiﬁﬂﬂ '39‘5“ 8





The price of a set lunch of a ‘upstair’ café 
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The multi-storey commercial building opposite to the ‘upstair’ café
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  The residential buildings near to the ‘upstair’ café
Though the position of café is not attractive, the promotion can attract tourist or other customers. In addition, there are many multi-storey commercial building and some residential buildings opposite to the ‘upstair’ café. Therefore, there is large number of potential customers, they have the consumption power. Most people work in there can afford the price of consume. They also need a place to relax, so, home style ‘upstair’ café is suit for them. Therefore, we have a large number of customers. 
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The position where we decided to operate the our ‘upstair’ café
We have chosen the area near the commercial land use and opposite to some flourishing streets for the ' upstair café '. Compare with the same kind of café on the ground floor, ‘upstair’ café provide a good view and tranquil environment for the customer. On the other hands, there will be a big French window facing the streets which can attract people. We would put some historical ornaments about Hong Kong, like pictures, models, inside the café.
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The example of the ‘upstair’ shop 
From our observation, there are many ‘upstair shops operated in Tong Chong Street such as the fashion shop and salon; there is no any ‘upstair’ café to compete with us. 
Based on our observations, we thought that the ‘upstair’ café can be a worthwhile business to consider.
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The rent of a shop on the ground:


600-1000sqft    Average: $30,000-$120,000








The rent of ‘upstair’ shop: 


500-900sqft     


Average: $9,000-$20,000








Set lunch:


$50-85





Set lunch:


<$100








