Executive Summary

Description of the Business Concept and the Business

We are going to set up a company called Bright&Charming which is targeting at modern personal cosmetology. We found that the cosmetology is one of fastest growth industries in Hong Kong even during the economic downturn. The personal care market is composed of “pale” products very largely. Our business is supplying a trusted device for personal measurement, which is no substitute one, the recent market.

The first product of our company is Bright on Faith. (BoF). BoF is an small size portable electronic device using the theory of light absorption and reflection then return an indicator to consumer, and BoF has storage capacity that let consumer keep track on the their skin color tone and provides high accurate resolution of the change of skin color that human eyes might not distinguish that kind of small differences. The appearance of BoF is cell phone size, colorful and printed with cute cartoon characters.
The Opportunity and the Strategy
We found that the standard advertisement of “pale” products is “stars”, they usually show up on TV ads, then sell the products by implicitly connoting the effect after using the products will be as good as what you can see on TV. Then people buy. The “pale” products available on the market are cream, lotion and mask etc. which mostly claim that they can regulate and pale skin in short time. Nonetheless that, they never present how it improvements skin after using their products in term of comprehensive data. We can see that there are many “pale” products on stock without any clinical experience support. In the mean time the market research showed that consumers cannot sure the gradual change of skin color tone while in the treatment period. We are focusing on the market gap and provide a simple solution for those who are using “pale” product but curios the “pale” level they improved.

Furthermore, consumer is able to know how their skin color changed after the sun light, should they go out for a walk under high UV index sunshine day? How long should they take a sunbath that would not be too much or too less?
The future development of BoF is that we expect the product will integrate with timer, alarm, and infrared thermometer. Since the body temperature is a common concern about health, the storage capacity of BoF is an excellent media to watch sudden change of body temperature.
The overall strategy is that we are going to strike the market by selling our products to reputable retailers at the price of $100 for each BoF. This is a fair price to such useful and functional product while at the same time this price can also build up an image that this is an high technological product on personal cosmetology. Then we will let the potential consumers and the public knows our product BoF by advertising on mainly Roadshow, direct sale, MTR, KCRC and supplemented by TV. These are the best way as they can reach a large scale of potential consumer. In the same time, we try to establish a trustful image by showing the experimental sample. Then we will reach the retailers by the partners instead of salesman in order to save marketing cost.
On the other hand, we will try to entry Mainland market. There is many fake personal care products on the market which has become a serious problems for Mainland consumer. Mainland consumer is very concerned their expenditure is worth or not. We can see much news reported that the products made of so-called modern technology are nothing special or even useless. Our product BoF is an easy way for those Mainland consumers tries to distinguish what is the effect of their “pale” product. We will try to seek partnership with Mainland company as joint venture. Our advertisement will on public transportation station and large-scale shopping malls.

The Economics, profitability, and harvest potential

Our product is targeting on 3 group of consumers, 1. aged 15~24 female, 2. cosmetic products consumers, 3. frequently outdoor activities female. In our market research, we found that, that group of people has the potential of 80% interested in BoF or something function like BoF.

BoF is manufactured in Mainland China, each cost of product is HK$62.13 and we sell it at HK$100, in overall that product is profitable. The promotional cost we decided to expense for the first wave advertisement is $1million. BoF will be sold in cosmetic shops and shopping kiosks for reaching most of our potential customer supplemented by MTR, KCRC ads and show broad. We estimate BoF will be sold 9000pcs in first year, 
