Business plan Title: Personal Body temperature detector and phone dialer
Category: Telecommunication & Personal Devices

Business concept overview:

Everyone have a telephone at home, the usage of telephone, however, is rate. How can we turn this resource to be more valuable? If there is a devices which can measure the body temperature, heartbeat etc and then transmit the data via the telephone line, no computer, no ISP, work alone, easily use and free of charge for sending the data, it can greatly lead the human being more convenience. Imagine that everyone before they go to school or work, they pick up the thermometer, measuring their temperature and then the devices will automatically dialing and send their body data to the specific center for recording or analyzing. This devices may not limited to measure the body temperature for a further development it can detect difference kind of things, blood pressure and heartbeat etc The main concept of our devices is get the data and then transmit it. It may not limit to use the telephone line, it can also use the mobile phone networks and send data as a MSN messages etc. Considering the cost and the purpose of the devices, however, using the telephone line can simple achieve the required target.

Product or Service:

The personal body temperature detector and phone dialer is a electronic device which contain two parts, one is a probe for measuring the body temperature, while the users complete the measurement, the data will be automatically stored in the devices. The other part is a phone dialer for dialing a phone number and then transmits the user data with the personal code for identification. The phone dialer can directly connected to the telephone line for dialing or users are required to hold the unit to the mouthpiece of a telephone handset so that the rubber ring of the speaker of the device sits over the mouthpiece and then start tone dialing until the other side in on hook state and then transmit the required temperature data to a specific center like school, elderly homes, community nursing service or hospital etc for recording or analyzing.

Target market size and customers:

The devices mainly target on those kind of person who are always required to send their body data back to the hospital, elderly care and attention center etc. The device is simple to use, user are only required to measure and press the button for send data out. It can also install it with the safety phone bell, when the clients press the safety bell and ask for help their body data will also transmitted. For those critical days, like the SARS crisis, government can assign every home with one of this device, so that every member of the home can measure and send their body data to the specific center before they go out. 

The competitive advantage:

There are two types of this devices: one for portable, a external telephone is required, user can bring at outside and send their body temperature everywhere provided that there is a telephone. The other is for home appliance, it only require a telephone line and provide a auto redial function until the other side in the on hook and then send data. The main feature of the devices is small, low cost, easily use, work alone and the transmit line is free for charge. As it use the DTMF tone, the devices can use it in every country that using DTMF tone for telephone dialing, the only charge is reprogram the telephone number, or personal coding for identification.

Barriers to entry for competitors:

Measure and report the body data still is not a common matter in normal day. The target customers are mostly on elder people, long-sick person and pregnant woman etc. Devices may always receive a busy call at the peak hours, even its can provided with auto redial function, the usage of the telephone line may quite long affect the normal usage of the telephone. 

Team Resume:

Wong Tang Paai, Degree Year 1 of Electronic and Information Engineering, Hong Kong polytechnic university

Achievement & involvement in past project :

1. Phase Lock Loop frequency synthesizer

2. AT89C51/52 programmer

3. AT Keyboard interface converter


1/2

