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 Talent Management: Retaining your High 

Performers through Engagement
 Presentation in English

Tuesday, 2nd December 2003, 6:30PM - 8:00PM
VENUE:  Room P4704, Purple Zone, Podium Level, Academic Building, City University of Hong Kong, Tat Chee Avenue, Kowloon Tong, Kowloon

Who:
Gilbert Cheung has extensive experience covering various Human Resources functions internationally, and is an advisor to International Survey Research (ISR), a company which specializes in developing tailor-made employee and management opinion survey systems to help companies conduct organisational assessments and improvement.  

Before becoming an independent consultant, Gilbert was the General Manager, Industry Training and Human Resources for Hong Kong Tourism Board.  Gilbert has also worked for over 20 years in the Hotel industry in different cities such as Hong Kong, Macau, Hanzhou, Tainjin, Hawaii, San Francisco and Guam including 8 years as Training and Recruitment Manager of The Hong Kong and Shanghai Hotels Limited (The Peninsula Hotels Group).


What: 

Two key issues for companies today are the effectiveness of their leadership and talent retention. Research has shown that organisations can attain better performance by understanding and engaging their high performing employees. 

The objective of this talk is to facilitate a discussion on how companies can ‘engage’ their high performing employees and will share research data and real case studies on how company’s performance is affected by having an engaged employee.

a. The talk will address the following areas:
b. A framework for understanding organisational and people issues
c. What is Engagement?

d. Why is Engagement important to you and your organisation?

e. How to use the data from your organisational research to understand your company better

f. Case studies on high performing companies.


To reserve your space free of charge, please reply to mailto:hktqf@yahoo.com with your name, title and company.  For more details of who we are and what we do, please visit our website at http://www.geocities.com/hktqf.
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