Phil Hopkins

2373 Brigden Road

Pasadena, California 91104

Phone 626-524-8354
philhopkins@sdsualumni.org
Summary of qualifications

Phil is a senior information technology executive driving strategic, enterprise-level project management organizations, application development teams and systems implementations. He is accustomed to preparing resource requirements, creating and tracking budgets, developing memorandums of understanding and service-level agreements, facilitating communications across multiple stakeholder groups, ensuring effective performance of vendors and consultants, conducting recruitment interviews, and mentoring and developing staff.

His work is characterized by an ability to perform under aggressive deadlines to meet project commitments, excellent problem solving skills, strong decision-making skills, a high degree of personal initiative to achieve goals, excellent written and oral communication skills, and the daily employment of diplomacy.

	Work experience
	2005 – Current, Avery Dennison Corporation

Director, Information Technology Process Management and Control

Responsible for the corporation’s worldwide IT quality center and performance testing program and the Operations and Infrastructure program management office. Played a key leadership role in establishing a cross-functional Operations program office. Marshals process development and implementation activities to ensure IT quality and appropriate control. Defines and provides oversight of compliance-related activities in support of regulatory requirements. Implements continuous improvement and problem resolution mechanisms. Provides strong linkage between various global IT teams, including the IT Governance organization.
2002 – 2005, Pasadena Unified School District

Executive Director of Information Technology Services

Planned, budgeted, organized, and administered all operations of the Information Technology Services Department. Led the public school district’s IT staff and activities related to the analysis, design, development and implementation of administrative and instructional technology. Consolidated the department’s network operations, field service, telecommunications and instructional television operations into a one-stop technology organization. Sponsored and created the district’s project management office and IT Steering Committee. Sponsored and implemented the district’s Cognos/Oracle business intelligence platform. Led the organizational change management and implementation of the SchoolMAX student information system. Co-developed and implemented the Pasadena Unified Process (PUP) methodology, based upon the Rational Unified Process. Represented the school district in Washington DC to resolve telecommunications funding issues with the Federal Communications Commission. Directed media and public information activities following the elimination of the district’s Communications Department.
1991 – 2001, Kaiser Permanente Information Technology

Senior Web Development Manager

Managed application development and support for Kaiser Permanente's public Web presence (WWW.KP.ORG). Also managed Kaiser's corporate intranet portal (KPNET.KP.ORG) and the Web Portal Services' design team. Projects included the redesign and master integration of Kaiser's public Web portal ("New KP.ORG"). Founded a unique, multi-organizational training program, KP-IT's Web Academy, designed to re-skill existing KP-IT technical staff. Cofounder of Kaiser’s Web Symposium program. Development and portal technologies utilized by Web Portal Services included WebSphere, Web Logic, Oracle, Commerce Trends, EpiCentric, Web Crossings, TeamSite, Verity and Visual Age for Java.

Senior Manager

Led IT effort to establish common clinical ancillary systems throughout the enterprise, including laboratory and radiology systems. Coordinated cross-organizational HCFA compliance projects for KP-IT. Initiated development of standardized utility objects to Web-enable access to legacy data, utilizing Rational Rose, Enterprise Java Beans, DB/2 and Oracle. Supervised development and implementation of a Lotus Notes-based project management dashboard, later used by KP-IT as the organization’s core project management reporting technology.
Manager

Responsible for all application development efforts supporting Kaiser's $6B Hospital Alliance projects. Organized highly matrixed IT teams using a cross-consulting resource model. Performed as the principal liaison between senior Kaiser leadership and the CIOs of alliance business partners. Led development of the "Hyllus" strategic EDI architecture, incorporating object design patterns, CORBA ORB technology, UML, XML and various object performance monitoring and maintenance tools within a high-availability, distributed Unix environment.

Group Leader

Developed structured analysis and application development methodologies to support Kaiser's hospital alliance business strategy. Created a team of senior business analysts, interface architects and change management experts to execute joint venture data integration projects with Kaiser business partners. Incorporated the Rational Rose tool into the business analysis process life cycle. Sponsored development of a multi-enterprise metadata repository using Platinum Data Warehouse products.

Lead Programmer Analyst

Guided clinical application development projects for the Patient Care Systems group. Implemented numerous client/server interfaces with legacy mainframe systems utilizing COBOL, MQ Series, DB/2, X-Windows and Java technologies.

Senior Programmer Analyst

Led internal programming staff, on-site consultants and offshore development teams reengineering the Kaiser Pharmaceutical Care System (KPCS), a groundbreaking three-tier client/server pharmokinetic dosing protocol application. Founded the Client/Server Interface Coordinating Group. Technologies and products used included MQ Series, Powerbuilder, DB/2 and Novell Netware.

Information Analyst

Established program-wide standards for personal computer hardware and software. Implemented standardized help desk procedures. Developed and implemented the technical training curricula for Southern California-based physicians and staff.

1986 – 1991

Consultant and Technology Analyst

Served as a technology analyst and consultant for Geneva Business Research, The Hume Group, and the Independent Research and Information Service (IRIS). Developed online documentation and served as a technical design consultant for Flambeaux Software Inc. hypertext products, including DOS Help! and xText.

1981 – 1989

Magazine Editor

Led the editorial staffs of international computer and health care-related periodicals, including Personal Computer Age magazine, Newsbytes News Service, Rx Home Care magazine and Hospital Information Management magazine.

	Education
	San Diego State University

Bachelor of Arts in Journalism

	Professional memberships
	itSMF USA – Voting Member

California Educational Technology Professionals Association

Project Management Institute

Computer Press Association (Lifetime, Honorary)

	Certifications
	Project Management – Master (Brainbench)
Managing People (Brainbench)

	Project links
	www.philhopkins.net

	Languages
	English (fluent)

Spanish (moderately fluent)

Japanese (minimally fluent)

Russian (read)

Latin (read)

	Community activities
	Board Member, Pasadena Community Access Corporation

District Representative, Pasadena: City of Learning Initiative
Past President, Independent Writers of Southern California

Founding member, Commercial and Industrial Properties Association of Santa Monica

San Diego Chapter founder, American Society of Magazine Photographers

Regional Referee, American Youth Soccer Organization

	Publications
	Books

Elephants Do Like Beer (2001, publisher)

The Students’ Survival Guide™ to San Diego (1978, author)

The Students’ Survival Guide™ (1977, author)

Magazines (editorial management)

Personal Computer Age

Arcade

Hospital Information Management

Rx Home Care

Multimedia

Featured expert in the WATCHIT.COM management video "Telemanaging the Dispersed IT Workgroup"

Technology panel member, “Conversations with Clark,” KLRN-TV

	Awards
	2005 Technology Champion Award, U.S. Congressional Black Caucus

Best of the Web Award 2004, Center for Digital Education

Best of the Web Award 2003, Center for Digital Education
2002-2003 Golden Web Award, International Association of Webmasters and Designers

Computer Press Awards 1986, Best Computer Publication (Newsbytes, Los Angeles Bureau Chief)

Best Feature Photo 1977, Sigma Delta Chi Mark of Excellence Awards

Third Prize, Minolta Creative Photography Awards 1975

First and Fourth Prizes, Nikon/Nutshell Magazine Competition 1974


