Human Resource Competency Model


BUSINESS MASTERY





- Business  


  acumen


- Customer 


  orientation


- External 


  relations





PERSONAL CREDIBILITY





- Trust


- Build personal 


  relationships


- Live the values


- Courage





  CHANGE


 MASTERY


-  Interpersonal 


   skills and  


   influence


-  Problem-solving  


   skills


-  Rewards 


   system


-  innovativeness





HR MASTERY


- Staffing


- Performance 


  appraisal


- Rewards 


  system


- Communication


- Organizational 


  design
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