Summary of Long Range Surveillance Unit Operations

By Spc William A Ball

Intelligence gathering (HUMINT) through surveillance is the primary mission for LRSUs, but they are also tasked with limited reconnaissance, target aquisition, and damage assessment missions. Team members are airborne and ranger qualified, and are capable of working in extreme conditions for extended periods of time.

The range for a LRS Company mission can be 150 miles behind the Forward Line of Troops (FLOT) and operate for as long as 8 days without replacing critical supplies and equipment. The LRS Detachment can be deployed 50 mile behind the FLOT and may operate as long as 6 days without resupply. In special cases, LRS teams are deployed for longer periods.

The LRSU is not a combat unit like the Special Forces or Rangers. They are not assigned direct action mission. They avoid contact, and only engage the enemy to break contact.

MISSION PHASES

Planning Phase
The planning phase covers the G2 conception of the mission to the final inspection of the LRS team. Specific actions that normally occur in this phase are-- 

· Mission folder preparation. 

· G-staff coordination. 

· Warning order. 

· Movement to the planning area. 

· Operations order from the LRSU headquarters with mission folder. 

· Mission analysis by the LRS team leader. 

· Briefback by the LRS team leader. 

· Planning, operation order, rehearsals, inspections, and coordination by the LRS team. 

· Briefback by the LRS team. 

· Final inspection. 

Contingency Plans
Each LRS operation requires specific contingency plans for evasion and escape, inflight abort, downed aircraft, emergency resupply, emergency extraction, and lost communications. 

Control Measures
· Select control measures assist in controlling the team during a mission. These include--

· Time of departure and return. 

· Points of departure and reentry. 

· Checkpoints. 

· Routes. 

· Forward line of own troops. 

· Phase lines. 

· Restrictive-fire areas. 

· Forward edge of the battle area. 

Planning Area Activities
Detailed planning ensures mission success and team survival. On receipt of the warning order, the team begins an intensive preparatory phase at the operations base. The team receives its initial mission briefing there. The planning area is a secure place in which teams that have been committed to operations do their planning and preparing. 

a. The team leader and the assistant team leader (and preferably the entire team) receive the mission briefing from the commander or the operations section. The team leader receives the mission folder at the beginning of the briefing to ensure he understands all facets of the operation. New and relevant data can be added to the original data during preparation. (See Appendix G for mission folder information and Appendix H for orders format.) Mission folders normally include--

· The operation order. 

· Maps and overlays. 

· An intelligence update. 

· The intelligence indicators. 

· Terrain, weather, and visibility data. 

· LZ or DZ photographs and data. 

· Photographs of the operations area. 

· The planning area time schedule. 

· Blank manifest cards 

· Overlay paper. 

· Observer report pads. 

· One-time pads and other cryptographic material.

b. Following the briefing, the surveillance team leader begins his planning. He may conduct a visual reconnaissance of the area of operation. The assistant team leader supervises the initial equipment and personnel preparation, while the team leader is reconnoitering. The TOC personnel are available for coordination throughout the planning phase. 

c. The team leader uses specific steps in planning, preparing, and executing LRS missions. These procedures are comprehensive, yet flexible enough to adapt to any situation. The success of the plan depends on the team leader using the OPORD as his primary planning tool. The briefback is a form of rehearsal and should not be the focus of the planning effort. The following are specific planning steps. 

(1) Receive and study the mission.

· Conduct a mission analysis. The team leader identifies the specified, implied, and essential tasks necessary to execute the mission. The team leader also identifies any limitations the team has to contend with. This analysis results in a restated mission containing the essential task(s). 

· Study strengths, locations, dispositions, and capabilities of both friendly and enemy forces that may affect the team's mission. 

(2) Plan use of time.

· Prepare a written schedule for required actions. 

· Use the reverse planning technique.

(3) Study the terrain and the situation. The team leader uses a map and aerial photos to analyze cover, concealment, observation, obstacles, key terrain features, avenues of approach, and withdrawal routes. (See Appendix C for information on operational environments.) 

(4) Assign tasks to the team members.

(5) Select and request equipment (routine and special).

(6) Continue coordination.

(7) Issue a warning order.

(8) Develop a tentative plan based on analysis of METT-T.

(9) Conduct a briefback with the commander. 

(10) Reconnoiter the area. If visual reconnaissance is not possible, the team leader studies aerial reconnaissance photos to confirm, clarify, and supplement information from maps and other sources. 

(11) Complete detailed planning.

(12) Brief the operation.

· Use the standard OPORD sequence, shortened and simplified to fit the team situation. 

· Use visual aids (terrain models, chalkboards, and sand tables) if available. If not, improvise to ensure understanding

(13) Supervise and inspect the soldiers. The team leader supervises his soldiers throughout the preparation to ensure timely completion of required tasks. Then he conducts inspections to make sure--

· Only equipment required for the mission is taken. 

· All equipment is functional, complete, secured, and evenly distributed. 

· All members are camouflaged, understand the mission, and are mentally prepared.

(14) Check the communication equipment. The team leader also checks all of the communication equipment with a distant base radio station. 

(15) Rehearse the mission. The team leader conducts rehearsals as soon as possible after briefing the operation order and inspecting personnel and equipment. The full uniform and equipment required by the mission will be worn or carried during rehearsal. The more complex the procedures, the greater the need for detailed rehearsal. Rehearsals are conducted on terrain and under conditions close to those to be encountered in the operation. They should entail as many contingencies as can be anticipated. They should use simulated casualties among key personnel, with subsequent assumption of duties by other team members. Throughout the rehearsal, team members are asked mission-specific questions. Sand table briefings, map study, and photograph examinations should complement rehearsals. Standard rehearsals should include the following: 

· Off-loading and assembly procedures at points of insertion. 

· Movement formations.

· Lost-man drill.

· Security halt procedures. 

· Actions at possible danger areas.

· Actions in the objective area (entering; maintenance; and sterilization of the hide, surveillance, and communication sites).At a minimum, during hasty planning, rehearsals of actions in the objective area are always completed.

· Reaction drill for aircraft flyover (friendly or enemy).

· Counter-tracking techniques.

· Actions on enemy contact (chance, near and far ambush, sniper, air attack, indirect fire, flares). 

· Loading procedures at the extraction site.

· Special actions (as required) and use of new or unfamiliar equipment.

· Procedures for emplacement and recovery of a cache.

· Actions at designated recovery areas during evasion and escape.

(16) Hold a briefback. When mission planning is complete, the team gives a briefback of the entire mission to the commander or the commander's designated representative or operations section. The briefback may be shortened as needed for hasty planning or as the commander deems appropriate based on his knowledge of team experience, and who will receive the briefback. (See Appendix I for a briefback format.) The briefback enables--

· The commander or operations section to make sure the team understands and is prepared for the mission. 

· The commander or operations section to suggest changes in the plan, if necessary. 

· Team members to ask final questions. 

· The team to conduct a final rehearsal of the plan.

(17) Conduct a final inspection. The team leader conducts a final inspection as the last step before the team leaves the planning area. He inspects personnel, personal equipment, and mission equipment with special emphasis on items that were noted for correction during the initial inspection and rehearsals. The team leader questions team members again to reinforce critical facets of the mission. 

(18) Receive intelligence updates as available. 

Insertion 
PRIVATE


The first critical phase of an LRS operation is infiltration. This is because the team movement is through heavily defended terrain where sophisticated detection equipment is used. Good intelligence in the planning phase will allow the unit to predict enemy information gathering capabilities. Stealth, Speed, Deception, and good OPSEC will also help the team make it event free insertion behind the lines.

The teams maybe inserted by a number of techniques. Some airborne techniques include, HALO (High Altitude Low Opening, military Altitude High Opening, paragliding), or LALO (Low Altitude Low Opening). Some techniques involving helicopters include, helicopter landing, repelling or fast roping.

If the enemy has air superiority and has effective ADA, infiltration maybe made by land. The team leader will choose primary, and alternate, routes that enemy positions, main avenues of approach, heavily traveled routes and trails, populated areas, obstacles and silhouetting. The infiltration will take place during periods of reduced visiblity and reduced awareness.

PRIVATE
Infiltration may also be made by waterborne infiltration techniques. These include surface swimmers, small boat, submarine, surface craft, helocasting or a combination. Detailed information is needed to plan and execute a small boat landing. High seas, tides and enemy shore defences must all be considered and contingency plans are made accordingly.



The method with the highest chance of success is the stay behind method. A LRS team constructs a hide site and then allows the enemy to pass them. This method is most commonly employed in retrograde operations.

Execution Phase
After leaving the infiltration site the initial entry report is transmitted. This report ensures that the radio is working and at the same time the team's status is reported.

The team moves during periods of reduced visibility, usually at night, along the primary or alternate route. Formations are based on visibility, terrain, enemy disposition, and unit SOP.

During the movement, the team maintains 360 degree security. Each member of the team is assigned a security sector to observe during the movement. Noise, little, and camouflage discipline are strictly enforced during the march. Security and/or listening halts are made periodically.

To reduce oral communication and assist in control, the team uses standard hand-and-arm signal. These signals conform with FM 21-60 and the team SOP.

PRIVATE


Once at the objective the team leader selects a hide site and a servaillance site. The hide site is a clandestine patrol base from which communication with TOC is made. It is also a place where team member rotate to when they leave servaillance site. The servaillance site is a two man OP where selected team members observe and survey the objective. One member observes while the other records. The two men rotate duties every 30 minutes. A third man can be added for rear and flank security. 

At the surveillance site is kept to a minimum, day or night. Noise, light, litter discipline must be maintained at all times. Talking is kept to a whisper. Communications between the two sites is by wire, HF or messenger. 

Information collected by the team is reported at set times through out the mission. Reports are given using the SALUTE method. To maximize COMSEC the team uses directional antennas, terrain masking, burst transmission, and encryption systems.

Extraction Phase
Extraction by air or water is favored when the resources are available and when their use will not compromise the mission. 

a. Considerations. Other considerations that favor this method are when--

· Long distances must be covered. 

· The time of return is essential. 

· The enemy does not have air and naval superiority. 

· Heavily populated hostile areas obstruct exfiltration. 

· The team cannot be resupplied. 

· Casualties must be extracted.

b. Techniques. Several techniques may be used to extract the LRS teams:

(1) Helicopter landing. This is the best method. It lets the team board the helicopter with their equipment in the least time. 

(2) Troop ladder. The troop ladder allows the team members to board the helicopter. But, if necessary, the helicopter can lift off while soldiers are still on the ladder. 

(3) SPIES or FRIES extraction systems. Both systems allow rapid pickup of an LRS team on land or in water by helicopter. Personnel are picked up and moved--suspended on a rope beneath the helicopter--to an area where the aircraft can land. The team members then board the helicopter. 

(4) Jungle penetrator. The jungle penetrator retrieves personnel from areas where helicopters cannot land. It can pick up one to three persons at a time. 

LAND EXFILTRATION 

Land exfiltration is favored when friendly lines are close or no other means of extraction is available. It is also used when the terrain provides cover and concealment for foot movement of small groups and limits the employment of enemy mobile units against the exfiltrating team. Other considerations favoring this method are when--

· Areas along exfiltration routes are uninhabited. 

· The enemy force is widely dispersed or is under such pressure that it is difficult for them to concentrate against the exfiltrating team. 

· The enemy force can stop air or water extraction. 

· Friendly forces are conducting offensive operations and anticipate movement over or occupation of the area in which the team is operating. 

Resources
FM 7-93 Long Range Surveilance Unit Operations
IN 0484 Long Range Surveilance Unit Operations (correspondence infantry subcourse)

FM 24-18 Tactical Single Channel Radio Operations
FM 24-19 Radio Operators Handbook
FM 24-33 Communications Techniques: Electronics Counter-Counter Measures
GTA 11-1-6 Voice Radio: Communicating Right
