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The Prince

by Ni col o Machi avel |i

Transl ated by W K. Marriott

Ni col o Machi avelli, born at Florence on 3rd
May 1469. From 1494 to 1512 held an offici al
post at Fl orence which included diplomtic

nm ssions to various European courts.

I mprisoned in Florence, 1512; l|ater exiled and
returned to San Casciano. Died at Florence on

22nd June 1527.

| NTRODUCT! ON

Ni col o Machi avelli was born at Florence on 3rd May 1469. He was the
second son of Bernardo di Nicolo Machiavelli, a |awer of sone repute,
and of Bartolonmea di Stefano Nelli, his wife. Both parents were

menbers of the old Florentine nobility.

Hs |life falls naturally into three periods, each of which singularly
enough constitutes a distinct and inportant era in the history of

Fl orence. H s youth was concurrent with the greatness of Florence as
an Italian power under the guidance of Lorenzo de' Medici, 1l

Magni fico. The downfall of the Medici in Florence occurred in 1494, in
whi ch year Machiavelli entered the public service. During his official

career Florence was free under the government of a Republic, which
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| asted until 1512, when the Medici returned to power, and Machi avell

| ost his office. The Medici again ruled Florence from 1512 until 1527,
when they were once nore driven out. This was the period of
Machiavelli's literary activity and increasing influence; but he died,
within a few weeks of the expul sion of the Medici, on 22nd June 1527,

in his fifty-eighth year, w thout having regai ned office.

YOUTH

Aet. 1-25--1469-94

Al though there is little recorded of the youth of Machiavelli, the

Fl orence of those days is so well known that the early environnment of
this representative citizen nmay be easily inagi ned. Florence has been
described as a city with two opposite currents of |ife, one directed
by the fervent and austere Savonarola, the other by the spl endour-

| oving Lorenzo. Savonarola's influence upon the young Machi avel | i mnust
have been slight, for although at one tine he wi el ded i nmense power
over the fortunes of Florence, he only furnished Machiavelli with a

subject of a gibe in "The Prince," where he is cited as an exanpl e of
an unarmed prophet who cane to a bad end. Wereas the magnificence of
the Medicean rule during the life of Lorenzo appeared to have

i mpressed Machiavelli strongly, for he frequently recurs to it in his

witings, and it is to Lorenzo's grandson that he dedi cates "The

Prince."

Machi avelli, in his "H story of Florence," gives us a picture of the

young men anong whom his youth was passed. He wites: "They were freer

than their forefathers in dress and living, and spent nore in other
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ki nds of excesses, consunming their tinme and noney in idleness, gam ng
and wonen; their chief aimwas to appear well dressed and to speak
with wit and acut eness, whilst he who coul d wound ot hers the nobst

cleverly was thought the wisest." In a letter to his son Gui do,

Machi avel |i shows why youth should avail itself of its opportunities
for study, and leads us to infer that his own youth had been so
occupied. He wites: "I have received your letter, which has given ne
the greatest pleasure, especially because you tell ne you are quite
restored in health, than which | could have no better news; for if God
grant life to you, and to nme, | hope to nmake a good man of you if you
are willing to do your share." Then, witing of a new patron, he
continues: "This will turn out well for you, but it is necessary for
you to study; since, then, you have no | onger the excuse of illness,
take pains to study letters and nusic, for you see what honour is done
to me for the little skill | have. Therefore, ny son, if you wish to

pl ease nme, and to bring success and honour to yourself, do right and

study, because others will help you if you help yourself."

OFFI CE

Aet . 25-43--1494-1512

The second period of Machiavelli's |ife was spent in the service of
the free Republic of Florence, which flourished, as stated above, from
the expul sion of the Medici in 1494 until their return in 1512. After
serving four years in one of the public offices he was appoi nted
Chancel l or and Secretary to the Second Chancery, the Ten of Liberty
and Peace. Here we are on firmground when dealing with the events of
Machiavelli's life, for during this tine he took a | eading part in the

affairs of the Republic, and we have its decrees, records, and
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di spatches to guide us, as well as his own witings. A nere
recapitulation of a few of his transactions with the statesnen and
soldiers of his tine gives a fair indication of his activities, and
supplies the sources fromwhich he drew the experiences and characters

which illustrate "The Prince."

His first mssion was in 1499 to Catherina Sforza, "ny |lady of Forli"

of "The Prince," from whose conduct and fate he drew the noral that it
is far better to earn the confidence of the people than to rely on
fortresses. This is a very noticeable principle in Machiavelli, and is

urged by himin many ways as a matter of vital inportance to princes.

In 1500 he was sent to France to obtain ternms fromLouis XII for
continuing the war against Pisa: this king it was who, in his conduct
of affairs in Italy, conmtted the five capital errors in statecraft
sumari zed in "The Prince," and was consequently driven out. He, also,
it was who nmade the dissolution of his marriage a condition of support
to Pope Al exander VI; which | eads Machiavelli to refer those who urge
that such prom ses should be kept to what he has witten concerning

the faith of princes.

Machi avelli's public |ife was |argely occupied with events arising out
of the anbitions of Pope Al exander VI and his son, Cesare Borgia, the
Duke Val entino, and these characters fill a |large space of "The
Prince." Machiavelli never hesitates to cite the actions of the duke
for the benefit of usurpers who wish to keep the states they have

sei zed; he can, indeed, find no precepts to offer so good as the
pattern of Cesare Borgia's conduct, insonuch that Cesare is acclained
by sonme critics as the "hero" of "The Prince." Yet in "The Prince" the

duke is in point of fact cited as a type of the man who rises on the
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fortune of others, and falls with them who takes every course that
m ght be expected froma prudent man but the course which will save
him who is prepared for all eventualities but the one which happens;
and who, when all his abilities fail to carry himthrough, exclains
that it was not his fault, but an extraordi nary and unforeseen

fatality.

On the death of Pius IIl, in 1503, Muchiavelli was sent to Rone to
wat ch the el ection of his successor, and there he saw Cesare Borgia
cheated into allowing the choice of the College to fall on G uliano
dell e Rovere (Julius Il1), who was one of the cardinals that had nost
reason to fear the duke. Machiavelli, when commenting on this

el ection, says that he who thinks new favours will cause great
personages to forget old injuries deceives hinself. Julius did not

rest until he had rui ned Cesare.

It was to Julius Il that Machiavelli was sent in 1506, when that
pontiff was comencing his enterprise agai nst Bol ogha; which he
brought to a successful issue, as he did many of his other adventures,
owi ng chiefly to his inpetuous character. It is in reference to Pope
Julius that Machiavelli noralizes on the resenbl ance between Fortune
and wonen, and concludes that it is the bold rather than the cauti ous

man that will win and hold t hem bot h.

It is inpossible to follow here the varying fortunes of the Italian
states, which in 1507 were controlled by France, Spain, and Gernany,
with results that have lasted to our day; we are concerned with those
events, and with the three great actors in them so far only as they

i mpi nge on the personality of Machiavelli. He had several neetings
with Louis XlII of France, and his estimte of that nonarch's character

has al ready been alluded to. Mchiavelli has painted Ferdi nand of
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Aragon as the man who acconplished great things under the cloak of
religion, but who in reality had no nercy, faith, humanity, or
integrity; and who, had he allowed hinself to be influenced by such
notives, would have been ruined. The Enperor Maximlian was one of the
nost interesting nen of the age, and his character has been drawn by
many hands; but Machiavelli, who was an envoy at his court in 1507-8,
reveal s the secret of his many failures when he describes himas a
secretive man, without force of character--ignoring the human agencies
necessary to carry his schenes into effect, and never insisting on the

fulfilment of his w shes.

The remmi ning years of Machiavelli's official career were filled with
events arising out of the League of Canbrai, nmade in 1508 between the
three great European powers already nentioned and the pope, with the
obj ect of crushing the Venetian Republic. This result was attained in
the battle of Vaila, when Venice lost in one day all that she had won
in eight hundred years. Florence had a difficult part to play during
these events, conplicated as they were by the feud which broke out

bet ween the pope and the French, because friendship with France had
dictated the entire policy of the Republic. Wen, in 1511, Julius |
finally forned the Holy League agai nst France, and with the assistance
of the Swiss drove the French out of Italy, Florence lay at the nercy
of the Pope, and had to subnit to his terms, one of which was that the
Medi ci shoul d be restored. The return of the Medici to Florence on 1st
Sept ember 1512, and the consequent fall of the Republic, was the
signal for the disnissal of Machiavelli and his friends, and thus put
an end to his public career, for, as we have seen, he died wthout

regai ni ng offi ce.
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LI TERATURE AND DEATH

Aet. 43-58--1512-27

On the return of the Medici, Machiavelli, who for a few weeks had
vainly hoped to retain his office under the new nmasters of Florence,
was di sm ssed by decree dated 7th Novenber 1512. Shortly after this he
was accused of conplicity in an abortive conspiracy against the

Medi ci, inprisoned, and put to the question by torture. The new

Medi cean people, Leo X, procured his release, and he retired to his
snmal | property at San Casci ano, near Florence, where he devoted
hinself to literature. In a letter to Francesco Vettori, dated 13th
Decenber 1513, he has left a very interesting description of his life
at this period, which elucidates his nmethods and his notives in
witing "The Prince." After describing his daily occupations with his
fam |y and nei ghbours, he wites: "The evening being come, | return
hone and go to ny study; at the entrance | pull off ny peasant-

cl othes, covered with dust and dirt, and put on ny noble court dress,
and thus beconmingly re-clothed | pass into the ancient courts of the
men of old, where, being lovingly received by them | amfed with that
food which is nmine alone; where | do not hesitate to speak with them
and to ask for the reason of their actions, and they in their

beni gnity answer ne; and for four hours | feel no weariness, | forget
every trouble, poverty does not dismay, death does not terrify ne; |

am possessed entirely by those great nmen. And because Dante says:

Know edge doth cone of |earning well retained,

Unfruitful else

| have noted down what | have gained fromtheir conversation, and have

conposed a snall work on 'Principalities,' where | pour nyself out as
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fully as | can in nmeditation on the subject, discussing what a
principality is, what kinds there are, how they can be acquired, how
they can be kept, why they are lost: and if any of ny fancies ever

pl eased you, this ought not to displease you: and to a prince,
especially to a new one, it should be welcone: therefore | dedicate it
to his Magnificence Guliano. Filippo Casavecchio has seen it; he wll
be able to tell you what is in it, and of the discourses | have had

with him nevertheless, | amstill enriching and polishing it."

The "little book" suffered many vicissitudes before attaining the form
in which it has reached us. Various nental influences were at work
during its conposition; its title and patron were changed; and for
some unknown reason it was finally dedicated to Lorenzo de' Medi ci

Al t hough Machi avel i discussed with Casavecchi o whether it should be
sent or presented in person to the patron, there is no evidence that
Lorenzo ever received or even read it: he certainly never gave

Machi avel I'i any enploynent. Although it was plagiarized during

Machi avelli's lifetinme, "The Prince" was never published by him and
its text is still disputable.
Machi avel | i concludes his letter to Vettori thus: "And as to this

little thing [his book], when it has been read it will be seen that
during the fifteen years | have given to the study of statecraft |
have neither slept nor idled; and nen ought ever to desire to be
served by one who has reaped experience at the expense of others. And
of ny loyalty none could doubt, because having al ways kept faith |
could not now |l earn howto break it; for he who has been faithful and
honest, as | have, cannot change his nature; and ny poverty is a

witness to ny honesty."
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Bef ore Machi avelli had got "The Prince" off his hands he comrenced his
"Di scourse on the First Decade of Titus Livius," which should be read

concurrently with "The Prince." These and several m nor works occupied
himuntil the year 1518, when he accepted a small comission to | ook
after the affairs of sone Florentine nerchants at Genoa. In 1519 the
Medi cean rul ers of Florence granted a few political concessions to her
citizens, and Machiavelli with others was consulted upon a new

constitution under which the Geat Council was to be restored; but on

one pretext or another it was not pronul gated.

In 1520 the Florentine nmerchants again had recourse to Machiavelli to
settle their difficulties with Lucca, but this year was chiefly
remarkable for his re-entry into Florentine literary society, where he
was much sought after, and also for the production of his "Art of
War." It was in the sane year that he received a conm ssion at the

i nstance of Cardinal de' Medici to wite the "History of Florence," a
task which occupied himuntil 1525. His return to popul ar favour may
have determ ned the Medici to give himthis enploynent, for an old
witer observes that "an able statesman out of work, l|ike a huge
whal e, will endeavour to overturn the ship unless he has an enpty cask

to play with."

When the "History of Florence" was finished, Machiavelli took it to
Rone for presentation to his patron, Guliano de' Medici, who had in
the meanwhi |l e becone pope under the title of Cenment VII. It is
somewhat remarkable that, as, in 1513, Machiavelli had witten "The
Prince" for the instruction of the Medici after they had just regai ned
power in Florence, so, in 1525, he dedicated the "Hi story of Florence"
to the head of the family when its ruin was now at hand. In that year
the battle of Pavia destroyed the French rule in Italy, and |eft

Francis | a prisoner in the hands of his great rival, Charles V. This
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was followed by the sack of Rone, upon the news of which the popul ar
party at Florence threw off the yoke of the Medici, who were once nore

bani shed.

Machi avel i was absent from Florence at this tinme, but hastened his
return, hoping to secure his former office of secretary to the "Ten of
Li berty and Peace." Unhappily he was taken ill soon after he reached

Fl orence, where he died on 22nd June 1527.

THE MAN AND H S WORKS

No one can say where the bones of Machiavelli rest, but nodern

Fl orence has decreed hima stately cenotaph in Santa Croce, by the
side of her nobst fanous sons; recognizing that, whatever other nations
may have found in his works, Italy found in themthe idea of her unity
and the gerns of her renai ssance anong the nations of Europe. Wil st

it isidleto protest against the world-wide and evil signification of
his nane, it may be pointed out that the harsh construction of his
doctrine which this sinister reputation inplies was unknown to his own
day, and that the researches of recent times have enabled us to
interpret himnore reasonably. It is due to these inquiries that the

shape of an "unholy necromancer," which so | ong haunted nen's vi sion,

has begun to fade.

Machi avel | i was undoubtedly a man of great observation, acuteness, and
i ndustry; noting with appreciative eye whatever passed before him and
with his suprene literary gift turning it to account in his enforced

retirement fromaffairs. He does not present hinself, nor is he
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depicted by his contenporaries, as a type of that rare conbination
the successful statesman and author, for he appears to have been only
noderately prosperous in his several enbassies and political

enpl oynents. He was misled by Catherina Sforza, ignored by Louis Xl I,
overawed by Cesare Borgia; several of his enbassies were quite barren
of results; his attenpts to fortify Florence failed, and the soldiery
that he raised astoni shed everybody by their cowardice. In the conduct
of his own affairs he was tinmd and tinme-serving; he dared not appear
by the side of Soderini, to whom he owed so nmuch, for fear of

conmprom sing hinself; his connection with the Medici was open to
suspicion, and G uliano appears to have recogni zed his real forte when
he set himto wite the "H story of Florence," rather than enploy him
in the state. And it is on the literary side of his character, and

there alone, that we find no weakness and no failure.

Al though the |ight of alnobst four centuries has been focused on "The
Prince," its problens are still debatable and interesting, because
they are the eternal problens between the ruled and their rulers. Such
as they are, its ethics are those of Machiavelli's contenporaries; yet
they cannot be said to be out of date so |ong as the governnments of
Europe rely on material rather than on noral forces. Its historica

i nci dents and personages becone interesting by reason of the uses

whi ch Machi avel i nmakes of themto illustrate his theories of

gover nnent and conduct.

Leavi ng out of consideration those maxins of state which still furnish
some European and eastern statesnmen with principles of action, "The

Prince" is bestrewn with truths that can be proved at every turn. Men

are still the dupes of their sinplicity and greed, as they were in the
days of Al exander VI. The cloak of religion still conceals the vices
whi ch Machiavelli laid bare in the character of Ferdi nand of Aragon
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Men will not | ook at things as they really are, but as they w sh them
to be--and are ruined. In politics there are no perfectly safe
courses; prudence consists in choosing the | east dangerous ones. Then
--to pass to a higher plane--Machiavelli reiterates that, although
crimes may win an enpire, they do not win glory. Necessary wars are
just wars, and the arns of a nation are hall owed when it has no other

resource but to fight.

It is the cry of a far later day than Machiavelli's that governnent
shoul d be elevated into a living noral force, capable of inspiring the
people with a just recognition of the fundanmental principles of
society; to this "high argunent"” "The Prince" contributes but little.
Machi avel i al ways refused to wite either of nen or of governnents

ot herw se than as he found them and he wites with such skill and
insight that his work is of abiding value. But what invests "The
Prince" with nore than a nerely artistic or historical interest is the
incontrovertible truth that it deals with the great principles which
still guide nations and rulers in their relationship with each other

and their nei ghbours.

In translating "The Prince" ny aimhas been to achieve at all costs an
exact literal rendering of the original, rather than a fluent

par aphrase adapted to the nodern notions of style and expression.

Machi avel li was no facile phrasenonger; the conditions under which he
wote obliged himto weigh every word; his themes were lofty, his
substance grave, his manner nobly plain and serious. "Quis eo fuit
unquamin partiundis rebus, in definiendis, in explanandis pressior?"
In "The Prince," it may be truly said, there is reason assignable, not
only for every word, but for the position of every word. To an

Engl i shman of Shakespeare's tinme the translation of such a treatise
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was in sone ways a conparatively easy task, for in those tinmes the
genius of the English nore nearly resenbled that of the Italian

| anguage; to the Englishman of to-day it is not so sinple. To take a
single exanple: the word "intrattenere," enployed by Machiavelli to

i ndicate the policy adopted by the Roman Senate towards the weaker
states of Greece, would by an Elizabethan be correctly rendered
"entertain," and every contenporary reader woul d understand what was
meant by saying that "Ronme entertained the Aetolians and the Achaeans

wi t hout augnenting their power." But to-day such a phrase woul d seem
obsol ete and anbi guous, if not unneaning: we are conpelled to say that
"Rome mmintained friendly relations with the Aetolians," etc., using
four words to do the work of one. | have tried to preserve the pithy
brevity of the Italian so far as was consistent with an absol ute
fidelity to the sense. If the result be an occasional asperity | can

only hope that the reader, in his eagerness to reach the author's

nmeani ng, may overl ook the roughness of the road that |eads himto it.

The following is a list of the works of Machiavelli:

Princi pal works. Discorso sopra |le cose di Pisa, 1499; Del nodo d
trattare i popoli della Valdichiana ribellati, 1502; Del npdo tenuto
dal duca Valentino nell' ammazzare Vitellozzo Vitelli, Adiverotto da
Ferno, etc., 1502; Discorso sopra |la provisione del danaro, 1502;
Decennal e prinmo (poemin terza rim), 1506; Ritratti delle cose dell
Al emagna, 1508-12; Decennal e secondo, 1509; Ritratti delle cose di
Francia, 1510; Discorsi sopra la prinma deca di T. Livio, 3 vols.
1512-17; 1l Principe, 1513; Andria, conedy translated from Terence,
1513 (?); Mandragola, prose conedy in five acts, with prologue in
verse, 1513; Della lingua (dialogue), 1514; dizia, conedy in prose,
1515 (?); Belfagor arcidiavolo (novel), 1515; Asino d' oro (poemin

terza rim), 1517; Dell' arte della guerra, 1519-20; Discorso sopra i
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riformare o stato di Firenze, 1520; Sommario delle cose della citta
di Lucca, 1520; Vita di Castruccio Castracani da Lucca, 1520; I|storie

fiorentine, 8 books, 1521-5; Frammenti storici, 1525.

O her poens include Sonetti, Canzoni, Otave, and Canti

car nasci al eschi

Editions. Al do, Venice, 1546; della Tertina, 1550; Canbiagi, Florence,
6 vols., 1782-5; dei Cassici, Mlan, 10 1813; Silvestri, 9 vols.

1820-2; Passerini, Fanfani, MIlanesi, 6 vols. only published, 1873-7.

M nor works. Ed. F. L. Polidori, 1852; Lettere famliari, ed. E.
Alvisi, 1883, 2 editions, one with excisions; Credited Witings, ed.

G Canestrini, 1857; Letters to F. Vettori, see A. R dolfi, Pensieri

intorno allo scopo di N Machiavelli nel libro Il Principe, etc.; D
Ferrara, The Private Correspondence of N colo Machiavelli, 1929.
DEDI CATI ON

To the Magnificent Lorenzo Di Piero De' Medici

Those who strive to obtain the good graces of a prince are
accustomed to cone before himw th such things as they hold nost
precious, or in which they see himtake nost delight; whence one
often sees horses, arns, cloth of gold, precious stones, and

simlar ornanments presented to princes, worthy of their greatness.

Desiring therefore to present nyself to your Magnificence with
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sonme testinmony of ny devotion towards you, | have not found anong
ny possessions anything which | hold nore dear than, or value so
nmuch as, the know edge of the actions of great nmen, acquired by

| ong experience in contenporary affairs, and a continual study of
antiquity; which, having reflected upon it with great and

prol onged diligence, | now send, digested into a little volune, to

your Magni ficence.

And al though | nmay consider this work unworthy of your

count enance, nevertheless | trust nmuch to your benignity that it
may be acceptable, seeing that it is not possible for ne to nmake a
better gift than to offer you the opportunity of understanding in
the shortest tine all that | have learnt in so nany years, and
with so many troubl es and dangers; which work | have not

enbel lished with swelling or nagnificent words, nor stuffed with
rounded periods, nor with any extrinsic allurenents or adornnents
what ever, with which so nany are accustonmed to enbellish their
works; for | have w shed either that no honour should be given it,
or else that the truth of the matter and the wei ghti ness of the

theme shall nmake it acceptable.

Nor do | hold with those who regard it as a presunption if a man
of | ow and hunble condition dare to discuss and settle the
concerns of princes; because, just as those who draw | andscapes

pl ace thensel ves below in the plain to contenplate the nature of
the mountains and of lofty places, and in order to contenplate the
pl ai ns pl ace thensel ves upon hi gh nountains, even so to understand
the nature of the people it needs to be a prince, and to

understand that if princes it needs to be of the people.

Take then, your Magnificence, this little gift in the spirit in
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which | send it; wherein, if it be diligently read and consi dered
by you, you will learn ny extrene desire that you should attain
that greatness which fortune and your other attributes prom se.
And if your Magnificence fromthe summit of your greatness will
sonmetimes turn your eyes to these |ower regions, you will see how

unneritedly | suffer a great and continued malignity of fortune.

THE PRI NCE

CHAPTER |

HOW MANY KI' NDS OF PRI NCI PALI TI ES THERE ARE,

AND BY WHAT MEANS THEY ARE ACQUI RED

Al states, all powers, that have held and hold rul e over nen have

been and are either republics or principalities.

Principalities are either hereditary, in which the fanily has been

| ong established; or they are new.

The new are either entirely new, as was Mlan to Francesco Sforza, or
they are, as it were, nenbers annexed to the hereditary state of the
prince who has acquired them as was the kingdom of Naples to that of

the King of Spain.
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Such dom nions thus acquired are either accustoned to |live under a
prince, or to live in freedom and are acquired either by the arns of

the prince hinself, or of others, or else by fortune or by ability.

CHAPTER 1 |

CONCERNI NG HEREDI TARY PRI NCI PALI TI ES

I will leave out all discussion on republics, inasmuch as in another
place | have witten of themat length, and will address nyself only
to principalities. In doing so | will keep to the order indicated

above, and di scuss how such principalities are to be ruled and

preserved.

| say at once there are fewer difficulties in holding hereditary
states, and those |ong accustonmed to the famly of their prince, than
new ones; for it is sufficient only not to transgress the custons of
his ancestors, and to deal prudently with circunstances as they ari se,
for a prince of average powers to maintain hinself in his state,

unl ess he be deprived of it by some extraordi nary and excessive force;
and if he should be so deprived of it, whenever anything sinister

happens to the usurper, he will regain it.

W have in Italy, for exanple, the Duke of Ferrara, who could not have
wi t hst ood the attacks of the Venetians in '84, nor those of Pope
Julius in '"10, unless he had been |l ong established in his dom nions.
For the hereditary prince has | ess cause and | ess necessity to offend;

hence it happens that he will be nore |oved; and unl ess extraordinary
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vi ces cause himto be hated, it is reasonable to expect that his
subjects will be naturally well disposed towards him and in the
antiquity and duration of his rule the nmenories and notives that make
for change are | ost, for one change al ways | eaves the toothing for

anot her.

CHAPTER 111

CONCERNI NG M XED PRI NCI PALI Tl ES

But the difficulties occur in a new principality. And firstly, if it
be not entirely new, but is, as it were, a nmenber of a state which,
taken coll ectively, may be called conposite, the changes arise chiefly
froman inherent difficulty which there is in all new principalities;
for men change their rulers willingly, hoping to better thensel ves,
and this hope induces themto take up arns agai nst hi mwho rul es:
wherein they are deceived, because they afterwards find by experience
they have gone frombad to worse. This follows al so on anot her natura
and conmon necessity, which always causes a new prince to burden those
who have subnmitted to himwith his soldiery and with infinite other

har dshi ps whi ch he nust put upon his new acquisition

In this way you have enenies in all those whomyou have injured in
seizing that principality, and you are not able to keep those friends
who put you there because of your not being able to satisfy themin
the way they expected, and you cannot take strong measures agai nst
them feeling bound to them For, although one nay be very strong in

armed forces, yet in entering a province one has al ways need of the
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goodwi I | of the natives.

For these reasons Louis the Twel fth, King of France, quickly occupied
Ml an, and as quickly lost it; and to turn himout the first tine it
only needed Lodovico's own forces; because those who had opened the
gates to him finding thenselves deceived in their hopes of future
benefit, would not endure the ill-treatnment of the new prince. It is
very true that, after acquiring rebellious provinces a second tine,
they are not so lightly lost afterwards, because the prince, with
little reluctance, takes the opportunity of the rebellion to punish
the delinquents, to clear out the suspects, and to strengthen hinself
in the weakest places. Thus to cause France to lose Mlan the first
time it was enough for the Duke Lodovico[*] to raise insurrections on
the borders; but to cause himto lose it a second tinme it was
necessary to bring the whole world against him and that his armes
shoul d be defeated and driven out of Italy; which followed fromthe

causes above nenti oned.

[*] Duke Lodovico was Lodovico Mdro, a son of Francesco Sforza, who
married Beatrice d Este. He ruled over Mlan from 1494 to 1500,

and died in 1510.

Neverthel ess Ml an was taken from France both the first and the second
time. The general reasons for the first have been discussed; it
remai ns to nane those for the second, and to see what resources he
had, and what any one in his situation would have had for naintaining

hi nsel f nore securely in his acquisition than did the King of France.

Now | say that those dom ni ons which, when acquired, are added to an
anci ent state by himwho acquires them are either of the sanme country

and | anguage, or they are not. \Wen they are, it is easier to hold
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them especially when they have not been accustoned to self-
governnent; and to hold them securely it is enough to have destroyed
the famly of the prince who was ruling then because the two peopl es,
preserving in other things the old conditions, and not being unlike in
customs, will live quietly together, as one has seen in Brittany,

Bur gundy, Gascony, and Normandy, whi ch have been bound to France for
so long a tinme: and, although there may be sone difference in

| anguage, nevertheless the custons are alike, and the people wll
easily be able to get on anpbngst thenselves. He who has annexed them
if he wishes to hold them has only to bear in mnd two

consi derations: the one, that the famly of their former lord is
extingui shed; the other, that neither their laws nor their taxes are
altered, so that in a very short tine they will becone entirely one

body with the old principality.

But when states are acquired in a country differing in | anguage,
custons, or laws, there are difficulties, and good fortune and great
energy are needed to hold them and one of the greatest and nost real
hel ps woul d be that he who has acquired them should go and reside
there. This would make his position nore secure and durable, as it has
made that of the Turk in Greece, who, notw thstanding all the other
neasures taken by himfor holding that state, if he had not settled
there, would not have been able to keep it. Because, if one is on the
spot, disorders are seen as they spring up, and one can quickly renedy
them but if one is not at hand, they are heard of only when they are
great, and then one can no |onger renmedy them Besides this, the
country is not pillaged by your officials; the subjects are satisfied
by pronpt recourse to the prince; thus, wishing to be good, they have
nore cause to love him and wishing to be otherwise, to fear him He

who woul d attack that state fromthe outside nust have the utnopst
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caution; as long as the prince resides there it can only be wested

fromhimwth the greatest difficulty.

The ot her and better course is to send colonies to one or two pl aces,
which may be as keys to that state, for it is necessary either to do
this or else to keep there a great nunber of cavalry and infantry. A
prince does not spend much on colonies, for with little or no expense
he can send them out and keep themthere, and he offends a mnority
only of the citizens fromwhom he takes | ands and houses to give them
to the new inhabitants; and those whom he of fends, remaining poor and
scattered, are never able to injure him whilst the rest being
uninjured are easily kept quiet, and at the sane tine are anxi ous not
to err for fear it should happen to themas it has to those who have
been despoiled. In conclusion, | say that these col onies are not
costly, they are nore faithful, they injure less, and the injured, as
has been sai d, being poor and scattered, cannot hurt. Upon this, one
has to remark that nen ought either to be well treated or crushed,
because they can avenge thenselves of lighter injuries, of nore
serious ones they cannot; therefore the injury that is to be done to a
man ought to be of such a kind that one does not stand in fear of

revenge.

But in maintaining arned nen there in place of col onies one spends
much nore, having to consunme on the garrison all the incone fromthe
state, so that the acquisition turns into a | oss, and nany nore are
exasper at ed, because the whole state is injured; through the shifting
of the garrison up and down all beconme acquai nted with hardship, and
all becone hostile, and they are eneni es who, whilst beaten on their
own ground, are yet able to do hurt. For every reason, therefore, such

guards are as useless as a colony is useful.
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Again, the prince who holds a country differing in the above respects
ought to make hinself the head and defender of his |ess powerful

nei ghbours, and to weaken the nore powerful anongst them taking care
that no foreigner as powerful as hinmself shall, by any accident, get a
footing there; for it will always happen that such a one will be

i ntroduced by those who are di scontented, either through excess of
anbition or through fear, as one has seen already. The Romans were
brought into Greece by the Aetolians; and in every other country where
they obtained a footing they were brought in by the inhabitants. And
the usual course of affairs is that, as soon as a powerful foreigner
enters a country, all the subject states are drawn to him noved by
the hatred which they feel against the ruling power. So that in
respect to those subject states he has not to take any trouble to gain
them over to hinself, for the whole of themquickly rally to the state
whi ch he has acquired there. He has only to take care that they do not
get hold of too nmuch power and too nmuch authority, and then with his
own forces, and with their goodwill, he can easily keep down the nore
powerful of them so as to remain entirely master in the country. And
he who does not properly nanage this business will soon | ose what he
has acquired, and whilst he does hold it he will have endl ess

difficulties and troubl es.

The Romans, in the countries which they annexed, observed cl osely
these nmeasures; they sent colonies and nmaintained friendly relations
with[*] the minor powers, wthout increasing their strength; they kept
down the greater, and did not allow any strong foreign powers to gain
authority. Greece appears to ne sufficient for an exanple. The
Achaeans and Aetolians were kept friendly by them the kingdom of
Macedoni a was hunbl ed, Antiochus was driven out; yet the nerits of the

Achaeans and Aetolians never secured for them permi ssion to increase
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their power, nor did the persuasions of Philip ever induce the Romans
to be his friends without first hunbling him nor did the influence of
Anti ochus nmake them agree that he should retain any | ordship over the
country. Because the Romans did in these instances what all prudent
princes ought to do, who have to regard not only present troubles, but
al so future ones, for which they nust prepare with every energy,
because, when foreseen, it is easy to renedy them but if you wait
until they approach, the nedicine is no longer in tinme because the

nmal ady has becone incurable; for it happens in this, as the physicians
say it happens in hectic fever, that in the beginning of the malady it
is easy to cure but difficult to detect, but in the course of tine,
not havi ng been either detected or treated in the beginning, it
becones easy to detect but difficult to cure. This it happens in
affairs of state, for when the evils that ari se have been foreseen
(which it is only given to a wise man to see), they can be quickly
redressed, but when, through not having been foreseen, they have been
permitted to grow in a way that every one can see them there is no

| onger a remedy. Therefore, the Ronans, foreseeing troubles, dealt
with them at once, and, even to avoid a war, would not et them cone
to a head, for they knew that war is not to be avoided, but is only to
be put off to the advantage of others; noreover they w shed to fight
with Philip and Antiochus in Greece so as not to have to do it in
Italy; they could have avoided both, but this they did not wi sh; nor
did that ever please themwhich is for ever in the nouths of the wise
ones of our tine:--Let us enjoy the benefits of the tinme--but rather
the benefits of their own val our and prudence, for tinme drives
everything before it, and is able to bring with it good as well as

evil, and evil as well as good.

[*] See remark in the introduction on the word "intrattenere."
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But let us turn to France and inquire whether she has done any of the
things nentioned. | wll speak of Louis[*] (and not of Charles[+]) as
the one whose conduct is the better to be observed, he having held
possession of Italy for the | ongest period; and you will see that he
has done the opposite to those things which ought to be done to retain

a state conposed of divers el enents.

[*] Louis Xl I, King of France, "The Father of the People," born 1462,

di ed 1515.

[+] Charles VIII, King of France, born 1470, died 1498.

King Louis was brought into Italy by the anbition of the Venetians,
who desired to obtain half the state of Lonbardy by his intervention

I will not blanme the course taken by the king, because, w shing to get
a foothold in Italy, and having no friends there--seeing rather that
every door was shut to himow ng to the conduct of Charl es--he was
forced to accept those friendshi ps which he could get, and he woul d
have succeeded very quickly in his design if in other matters he had
not nmade some m stakes. The king, however, having acquired Lonbardy,
regai ned at once the authority which Charles had | ost: Genoa vyi el ded;
the Florentines becane his friends; the Marquess of Mantua, the Duke
of Ferrara, the Bentivogli, ny lady of Forli, the Lords of Faenza, of
Pesaro, of Rimni, of Canerino, of Pionmbino, the Lucchese, the Pisans,
the Sienese--everybody made advances to himto becone his friend. Then
could the Venetians realize the rashness of the course taken by them
which, in order that they night secure two towns in Lonbardy, had nade

the king naster of two-thirds of Italy.

Let any one now consider with that little difficulty the king could
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have mai ntai ned his position in Italy had he observed the rul es above
| ai d down, and kept all his friends secure and protected; for although
they were nunerous they were both weak and tinid, some afraid of the
Church, sone of the Venetians, and thus they woul d al ways have been
forced to stand in with him and by their nmeans he coul d easily have
made hi nsel f secure agai nst those who renai ned powerful. But he was no
sooner in Mlan than he did the contrary by assisting Pope Al exander
to occupy the Romagna. It never occurred to himthat by this action he
was weakening hinsel f, depriving hinself of friends and of those who
had thrown thenselves into his |lap, whilst he aggrandi zed the Church
by addi ng nuch tenporal power to the spiritual, thus giving it greater
authority. And having comritted this prinme error, he was obliged to
follow it up, so nmuch so that, to put an end to the anmbition of

Al exander, and to prevent his becom ng the naster of Tuscany, he was

hinself forced to cone into Italy.

And as if it were not enough to have aggrandi zed the Church, and
deprived hinself of friends, he, wi shing to have the ki ngdom of

Napl es, divides it with the King of Spain, and where he was the prine
arbiter in ltaly he takes an associate, so that the anbitious of that
country and the malcontents of his own should have sonmewhere to
shelter; and whereas he could have left in the kingdom his own

pensi oner as king, he drove himout, to put one there who was able to

drive him Louis, out in turn.

The wish to acquire is in truth very natural and comobn, and nen

al ways do so when they can, and for this they will be praised not

bl amed; but when they cannot do so, yet wish to do so by any neans,
then there is folly and blane. Therefore, if France could have
attacked Naples with her own forces she ought to have done so; if she

could not, then she ought not to have divided it. And if the partition
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whi ch she made with the Venetians in Lonbardy was justified by the
excuse that by it she got a foothold in Italy, this other partition

nerited blame, for it had not the excuse of that necessity.

Therefore Louis nade these five errors: he destroyed the minor powers,
he increased the strength of one of the greater powers in Italy, he
brought in a foreign power, he did not settle in the country, he did
not send col onies. Wiich errors, had he |ived, were not enough to
injure himhad he not nmade a sixth by taking away their dom nions from
the Venetians; because, had he not aggrandi zed the Church, nor brought
Spain into Italy, it would have been very reasonabl e and necessary to
hunbl e them but having first taken these steps, he ought never to
have consented to their ruin, for they, being powerful, would al ways
have kept off others from designs on Lonbardy, to which the Venetians
woul d never have consented except to becone nmasters thensel ves there;
al so because the others would not wish to take Lonbardy from France in
order to give it to the Venetians, and to run counter to both they

woul d not have had the courage.

And i f any one should say: "King Louis yielded the Ronagna to

Al exander and the kingdomto Spain to avoid war, | answer for the
reasons given above that a bl under ought never to be perpetrated to
avoi d war, because it is not to be avoided, but is only deferred to
your di sadvantage. And if another should allege the pledge which the
ki ng had given to the Pope that he would assist himin the enterprise,
i n exchange for the dissolution of his marriage[*] and for the cap to
Rouen,[+] to that | reply what | shall wite |l ater on concerning the

faith of princes, and how it ought to be kept.

[*] Louis XII divorced his wife, Jeanne, daughter of Louis X, and
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married in 1499 Anne of Brittany, w dow of Charles VIII, in order

to retain the Duchy of Brittany for the crown.

[+] The Archbi shop of Rouen. He was Georges d' Anboi se, created a

cardi nal by Al exander VI. Born 1460, died 1510.

Thus King Louis |ost Lonmbardy by not having foll owed any of the
condi ti ons observed by those who have taken possession of countries
and wi shed to retain them Nor is there any nmiracle in this, but nuch
that is reasonable and quite natural. And on these matters | spoke at
Nantes wi th Rouen, when Val entino, as Cesare Borgia, the son of Pope
Al exander, was usually called, occupied the Romagha, and on Cardi nal
Rouen observing to ne that the Italians did not understand war, |
replied to himthat the French did not understand statecraft, meaning
that otherw se they would not have allowed the Church to reach such
greatness. And in fact is has been seen that the greatness of the
Church and of Spain in Italy has been caused by France, and her ruin
may be attributed to them Fromthis a general rule is drawn which
never or rarely fails: that he who is the cause of another becom ng
powerful is ruined; because that predoni nancy has been brought about
either by astuteness or else by force, and both are distrusted by him

who has been raised to power.

CHAPTER |V

VWHY THE KI NGDOM OF DARI US, CONQUERED BY ALEXANDER, DI D NOT REBEL

AGAI NST THE SUCCESSORS OF ALEXANDER AT H' S DEATH

Considering the difficulties which nen have had to hold to a newy
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acquired state, sone mght wonder how, seeing that Al exander the G eat
becane the master of Asia in a few years, and died whilst it was
scarcely settled (whence it mght appear reasonable that the whole
enpire woul d have rebelled), neverthel ess his successors naintained
thensel ves, and had to nmeet no other difficulty than that which arose

anong t hensel ves fromtheir own anbitions.

| answer that the principalities of which one has record are found to
be governed in two different ways; either by a prince, with a body of
servants, who assist himto govern the kingdomas ninisters by his
favour and permission; or by a prince and barons, who hol d that
dignity by antiquity of blood and not by the grace of the prince. Such
barons have states and their own subjects, who recognize them as |ords
and hold themin natural affection. Those states that are governed by
a prince and his servants hold their prince in nore consideration,
because in all the country there is no one who is recogni zed as
superior to him and if they yield obedience to another they do it as
to a mnister and official, and they do not bear himany particul ar

af fecti on.

The exanpl es of these two governments in our tinme are the Turk and the
King of France. The entire nonarchy of the Turk is governed by one
lord, the others are his servants; and, dividing his kingdominto

sanj aks, he sends there different administrators, and shifts and
changes them as he chooses. But the King of France is placed in the

nm dst of an ancient body of |ords, acknow edged by their own subjects,
and bel oved by them they have their own prerogatives, nor can the
ki ng take these away except at his peril. Therefore, he who considers
both of these states will recognize great difficulties in seizing the

state of the Turk, but, once it is conquered, great ease in holding
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it. The causes of the difficulties in seizing the kingdomof the Turk
are that the usurper cannot be called in by the princes of the

ki ngdom nor can he hope to be assisted in his designs by the revolt
of those whomthe lord has around him This arises fromthe reasons
gi ven above; for his mnisters, being all slaves and bondnen, can only
be corrupted with great difficulty, and one can expect little

advant age fromthem when they have been corrupted, as they cannot
carry the people with them for the reasons assigned. Hence, he who
attacks the Turk nmust bear in mnd that he will find himunited, and
he will have to rely nore on his own strength than on the revolt of
others; but, if once the Turk has been conquered, and routed in the
field in such a way that he cannot replace his armes, there is
nothing to fear but the famly of this prince, and, this being
exterm nated, there remains no one to fear, the others having no
credit with the people; and as the conqueror did not rely on them

before his victory, so he ought not to fear themafter it.

The contrary happens in kingdonms governed |like that of France, because
one can easily enter there by gaining over some baron of the ki ngdom
for one always finds malcontents and such as desire a change. Such
nmen, for the reasons given, can open the way into the state and render
the victory easy; but if you wish to hold it afterwards, you neet with
infinite difficulties, both fromthose who have assisted you and from
those you have crushed. Nor is it enough for you to have exterm nated
the famly of the prince, because the lords that renain nmake

thensel ves the heads of fresh novenents agai nst you, and as you are
unabl e either to satisfy or extermnate them that state is | ost

whenever tine brings the opportunity.

Now i f you will consider what was the nature of the governnent of

Darius, you will find it simlar to the kingdomof the Turk, and
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therefore it was only necessary for Al exander, first to overthrow him
inthe field, and then to take the country fromhim After which
victory, Darius being killed, the state remai ned secure to Al exander,
for the above reasons. And if his successors had been united they
woul d have enjoyed it securely and at their ease, for there were no

tumults raised in the ki ngdom except those they provoked thensel ves.

But it is inmpossible to hold with such tranquillity states constituted
li ke that of France. Hence arose those frequent rebellions against the
Ronmans in Spain, France, and Greece, owing to the many principalities
there were in these states, of which, as |long as the nmenory of them
endured, the Romans al ways hel d an insecure possession; but with the
power and | ong continuance of the enpire the nmenory of them passed
away, and the Romans then becane secure possessors. And when fighting
aft erwards anongst thensel ves, each one was able to attach to hinself
his own parts of the country, according to the authority he had
assuned there; and the fanmly of the former lord bei ng exterm nated,

none ot her than the Romans were acknow edged.

When t hese things are renenbered no one will narvel at the ease with
whi ch Al exander held the Enpire of Asia, or at the difficulties which
ot hers have had to keep an acquisition, such as Pyrrhus and many nore;

this is not occasioned by the little or abundance of ability in the

conqueror, but by the want of uniformty in the subject state.

CHAPTER V

CONCERNI NG THE WAY TO GOVERN CI TI ES OR PRI NCI PALI TI ES WHI CH
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LI VED UNDER THEI R OWN LAWS BEFORE THEY WERE ANNEXED

Whenever those states which have been acquired as stated have been
accustoned to |live under their own laws and in freedom there are
three courses for those who wish to hold them the first is to ruin
them the next is to reside there in person, the third is to permt
themto live under their own laws, drawing a tribute, and establishing
within it an oligarchy which will keep it friendly to you. Because
such a government, being created by the prince, knows that it cannot
stand without his friendship and interest, and does it utnost to
support him and therefore he who would keep a city accustoned to
freedomwill hold it nore easily by the nmeans of its own citizens than

in any other way.

There are, for exanple, the Spartans and the Romans. The Spartans held
At hens and Thebes, establishing there an oligarchy, neverthel ess they
| ost them The Ronmans, in order to hold Capua, Carthage, and Numanti a,
di smantl ed them and did not |ose them They wi shed to hold G eece as
the Spartans held it, nmaking it free and pernmitting its laws, and did
not succeed. So to hold it they were conpelled to disnantle many
cities in the country, for in truth there is no safe way to retain
them ot herwi se than by ruining them And he who becones naster of a
city accustoned to freedom and does not destroy it, may expect to be
destroyed by it, for in rebellion it has always the watchword of
liberty and its ancient privileges as a rallying point, which neither
time nor benefits will ever cause it to forget. And whatever you may
do or provide agai nst, they never forget that nane or their privileges
unl ess they are disunited or dispersed, but at every chance they
imediately rally to them as Pisa after the hundred years she had

been held in bondage by the Florentines.
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But when cities or countries are accustoned to |ive under a prince,
and his fanmily is exterm nated, they, being on the one hand accust oned
to obey and on the other hand not having the old prince, cannot agree
i n maki ng one from anongst thensel ves, and they do not know how to
govern thenselves. For this reason they are very slow to take up arns,
and a prince can gain themto hinself and secure them nuch nore
easily. But in republics there is nore vitality, greater hatred, and
nore desire for vengeance, which will never pernmit themto allowthe
menory of their forner liberty to rest; so that the safest way is to

destroy themor to reside there.

CHAPTER VI

CONCERNI NG NEW PRI NCI PALI TI ES WHI CH ARE ACQUI RED

BY ONE'S OAN ARMS AND ABI LI TY

Let no one be surprised if, in speaking of entirely new principalities
as | shall do, | adduce the highest exanples both of prince and of
state; because nmen, wal ki ng al nost always in paths beaten by others,
and following by imtation their deeds, are yet unable to keep
entirely to the ways of others or attain to the power of those they
imtate. A wise man ought always to follow the paths beaten by great
nmen, and to inmtate those who have been suprene, so that if his
ability does not equal theirs, at least it will savour of it. Let him
act like the clever archers who, designing to hit the mark which yet
appears too far distant, and knowing the limts to which the strength
of their bow attains, take aimnuch higher than the mark, not to reach

by their strength or arrow to so great a height, but to be able with
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the aid of so high an aimto hit the mark they wish to reach

| say, therefore, that in entirely new principalities, where there is
a new prince, nore or less difficulty is found in keeping them
accordingly as there is nmore or less ability in himwho has acquired
the state. Now, as the fact of becomng a prince froma private
station presupposes either ability or fortune, it is clear that one or
other of these things will nitigate in some degree many difficulties.
Nevert hel ess, he who has relied |east on fortune is established the
strongest. Further, it facilitates natters when the prince, having no

other state, is conpelled to reside there in person

But to conme to those who, by their own ability and not through
fortune, have risen to be princes, | say that Mses, Cyrus, Ronul us,
Theseus, and such |ike are the nbst excellent exanples. And although
one may not di scuss Mdses, he having been a nere executor of the wll
of God, yet he ought to be admired, if only for that favour which nmade
himworthy to speak with God. But in considering Cyrus and others who
have acquired or founded ki ngdons, all will be found adnirable; and if
their particular deeds and conduct shall be considered, they will not
be found inferior to those of Moses, although he had so great a
preceptor. And in exanining their actions and |lives one cannot see
that they owed anything to fortune beyond opportunity, which brought
themthe material to nmould into the formwhich seened best to them

Wt hout that opportunity their powers of nmind would have been

extingui shed, and wi thout those powers the opportunity would have cone

in vain.

It was necessary, therefore, to Mdses that he should find the people
of Israel in Egypt enslaved and oppressed by the Egyptians, in order

that they should be disposed to follow himso as to be delivered out
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of bondage. It was necessary that Romul us should not remain in Alba,
and that he should be abandoned at his birth, in order that he should
becone King of Rone and founder of the fatherland. It was necessary
that Cyrus should find the Persians discontented with the governnent
of the Medes, and the Medes soft and effem nate through their |ong
peace. Theseus could not have shown his ability had he not found the
At heni ans di spersed. These opportunities, therefore, made those nen
fortunate, and their high ability enabled themto recognize the

opportunity whereby their country was ennobl ed and nade fanous.

Those who by val orous ways becone princes, |ike these nen, acquire a
principality with difficulty, but they keep it with ease. The
difficulties they have in acquiring it rise in part fromthe new rul es
and net hods which they are forced to introduce to establish their
governnent and its security. And it ought to be renenbered that there
is nothing nore difficult to take in hand, nore perilous to conduct,
or nore uncertain in its success, then to take the lead in the

i ntroduction of a new order of things. Because the innovator has for
enem es all those who have done well under the old conditions, and

| ukewar m def enders in those who may do well under the new. This

cool ness arises partly fromfear of the opponents, who have the | aws
on their side, and partly fromthe incredulity of nen, who do not
readily believe in new things until they have had a | ong experience of
them Thus it happens that whenever those who are hostile have the
opportunity to attack they do it like partisans, whilst the others
defend |l ukewarmy, in such wise that the prince is endangered al ong

with them

It is necessary, therefore, if we desire to discuss this mtter

thoroughly, to inquire whether these innovators can rely on thensel ves
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or have to depend on others: that is to say, whether, to consumate
their enterprise, have they to use prayers or can they use force? In
the first instance they always succeed badly, and never conpass
anyt hi ng; but when they can rely on thensel ves and use force, then
they are rarely endangered. Hence it is that all arned prophets have
conquered, and the unarnmed ones have been destroyed. Besides the
reasons nentioned, the nature of the people is variable, and whilst it
is easy to persuade them it is difficult to fix themin that
persuasion. And thus it is necessary to take such nmeasures that, when
they believe no longer, it may be possible to nmake them believe by

f orce.

I f Moses, Cyrus, Theseus, and Ronul us had been unarned they coul d not
have enforced their constitutions for |ong--as happened in our tine to
Fra Grolanp Savonarol a, who was ruined with his new order of things

i mediately the multitude believed in himno | onger, and he had no
nmeans of keepi ng steadfast those who believed or of nmaking the
unbel i evers to believe. Therefore such as these have great
difficulties in consummating their enterprise, for all their dangers
are in the ascent, yet with ability they will overcone them but when
t hese are overcone, and those who envied themtheir success are
exterm nated, they will begin to be respected, and they will continue

afterwards powerful, secure, honoured, and happy.

To these great exanples | wish to add a | esser one; still it bears
some resenblance to them and | wish it to suffice nme for all of a
like kind: it is Hero the Syracusan.[*] This man rose froma private
station to be Prince of Syracuse, nor did he, either, owe anything to
fortune but opportunity; for the Syracusans, being oppressed, chose
himfor their captain, afterwards he was rewarded by being made their

prince. He was of so great ability, even as a private citizen, that
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one who wites of himsays he wanted nothing but a kingdomto be a

ki ng. This man abolished the old soldiery, organized the new, gave up
old alliances, made new ones; and as he had his own sol diers and
allies, on such foundations he was able to build any edifice: thus,
whi | st he had endured nuch trouble in acquiring, he had but little in

keepi ng.

[*] Hero Il, born about 307 B.C., died 216 B.C

CHAPTER VI |

CONCERNI NG NEW PRI NCI PALI TI ES WH CH ARE ACQUI RED ElI THER

BY THE ARMS OF OTHERS COR BY GOOD FORTUNE

Those who solely by good fortune becone princes frombeing private
citizens have little trouble in rising, but nmuch in keeping atop; they
have not any difficulties on the way up, because they fly, but they
have many when they reach the sunmit. Such are those to whom sone
state is given either for noney or by the favour of himwho bestows
it; as happened to nany in Greece, in the cities of lonia and of the
Hel | espont, where princes were made by Darius, in order that they

m ght hold the cities both for his security and his glory; as al so
were those enperors who, by the corruption of the soldiers, from being
citizens cane to enpire. Such stand sinply el evated upon the goodwi ||
and the fortune of himwho has el evated them-two nost inconstant and
unstabl e things. Neither have they the know edge requisite for the
position; because, unless they are nmen of great worth and ability, it

is not reasonable to expect that they should know how to conmand,
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having always lived in a private condition; besides, they cannot hold
it because they have not forces which they can keep friendly and

faithful.

States that rise unexpectedly, then, like all other things in nature
which are born and grow rapidly, cannot |eave their foundations and
correspondenci es[*] fixed in such a way that the first stormw |l not
overthrow them unless, as is said, those who unexpectedly becone
princes are nen of so nmuch ability that they know they have to be
prepared at once to hold that which fortune has thrown into their

| aps, and that those foundations, which others have |aid BEFORE t hey

becane princes, they nust |ay AFTERWARDS

[*] "Le radici e corrispondenze," their roots (i.e. foundations) and
correspondencies or relations with other states--a conmmon neani ng
of "correspondence" and "correspondency" in the sixteenth and

sevent eenth centuri es.

Concerning these two nethods of rising to be a prince by ability or
fortune, | wish to adduce two exanples within our own recollection,
and these are Francesco Sforza[*] and Cesare Borgi a. Francesco, hy
proper nmeans and with great ability, frombeing a private person rose
to be Duke of MIlan, and that which he had acquired with a thousand
anxieties he kept with little trouble. On the other hand, Cesare
Borgia, called by the people Duke Val entino, acquired his state during
the ascendancy of his father, and on its decline he lost it,

not wi t hst andi ng that he had taken every neasure and done all that
ought to be done by a wise and able man to fix firmy his roots in the

states which the arnms and fortunes of others had bestowed on him

[*] Francesco Sforza, born 1401, died 1466. He nmarried Bianca Maria
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Vi sconti, a natural daughter of Filippo Visconti, the Duke of

Ml an, on whose death he procured his own el evation to the duchy.
Machi avel |i was the accredited agent of the Florentine Republic to
Cesare Borgia (1478-1507) during the transactions which led up to
the assassinations of the Osini and Vitelli at Sinigalia, and
along with his letters to his chiefs in Florence he has left an
account, witten ten years before "The Prince," of the proceedi ngs
of the duke in his "Descritione del nodo tenuto dal duca Val entino
nell o ammazzare Vitellozzo Vitelli," etc., a translation of which

is appended to the present work.

Because, as is stated above, he who has not first laid his foundations
nmay be able with great ability to lay them afterwards, but they wll
be laid with trouble to the architect and danger to the building. If,
therefore, all the steps taken by the duke be considered, it will be
seen that he laid solid foundations for his future power, and | do not
consider it superfluous to discuss them because | do not know what
better precepts to give a new prince than the exanple of his actions;
and if his dispositions were of no avail, that was not his fault, but

the extraordinary and extrene nmalignity of fortune.

Al exander the Sixth, in w shing to aggrandi ze the duke, his son, had
many i nredi ate and prospective difficulties. Firstly, he did not see
his way to make him master of any state that was not a state of the
Church; and if he was willing to rob the Church he knew that the Duke
of MIlan and the Veneti ans woul d not consent, because Faenza and
Rinmini were already under the protection of the Venetians. Besides
this, he saw the arnms of Italy, especially those by which he night
have been assisted, in hands that would fear the aggrandi zenent of the

Pope, nanely, the Orsini and the Colonnesi and their following. It
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behoved him therefore, to upset this state of affairs and enbroil the
powers, so as to nmke hinself securely master of part of their states.
This was easy for himto do, because he found the Venetians, noved by
ot her reasons, inclined to bring back the French into Italy; he would
not only not oppose this, but he would render it nore easy by

di ssolving the former marriage of King Louis. Therefore the king cane
into Italy with the assistance of the Venetians and the consent of

Al exander. He was no sooner in MIlan than the Pope had soldiers from
himfor the attenpt on the Romagna, which yielded to himon the
reputation of the king. The duke, therefore, having acquired the
Ronagna and beaten the Col onnesi, while wishing to hold that and to
advance further, was hindered by two things: the one, his forces did
not appear loyal to him the other, the goodwill of France: that is to
say, he feared that the forces of the Orsini, which he was using,
woul d not stand to him that not only mght they hinder himfrom

Wi nni ng nore, but mnight thensel ves seize what he had won, and that the
king might also do the sane. O the Orsini he had a warni ng when

after taking Faenza and attacki ng Bol ogna, he saw them go very
unwillingly to that attack. And as to the king, he learned his mnd
when he hinsel f, after taking the Duchy of Urbino, attacked Tuscany,
and the king made hi mdesist fromthat undertaking; hence the duke

deci ded to depend no nore upon the arms and the |uck of others.

For the first thing he weakened the Orsini and Col onnesi parties in
Rone, by gaining to hinself all their adherents who were gentl enen
maki ng them his gentlenen, giving them good pay, and, according to
their rank, honouring themw th office and conmand in such a way that
in a fewnonths all attachnment to the factions was destroyed and
turned entirely to the duke. After this he awaited an opportunity to
crush the Orsini, having scattered the adherents of the Col onna house.

This cane to himsoon and he used it well; for the Osini, perceiving
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at length that the aggrandi zenent of the duke and the Church was ruin
to them called a neeting of the Magione in Perugia. Fromthis sprung
the rebellion at Ubino and the tumults in the Ronagna, with endl ess
dangers to the duke, all of which he overcame with the help of the
French. Having restored his authority, not to leave it at risk by
trusting either to the French or other outside forces, he had recourse
to his wiles, and he knew so well how to conceal his mnd that, by the
nmedi ati on of Signor Pagol o--whomthe duke did not fail to secure with
all kinds of attention, giving himnoney, apparel, and horses--the
Orsini were reconciled, so that their sinplicity brought theminto his
power at Sinigalia.[*] Having exterm nated the | eaders, and turned
their partisans into his friends, the duke laid sufficiently good
foundations to his power, having all the Ronagna and the Duchy of

Urbi no; and the people now beginning to appreciate their prosperity,
he gained themall over to hinself. And as this point is worthy of
notice, and to be initated by others, I amnot willing to | eave it

out .

[*] Sinigalia, 31st Decenber 1502.

When t he duke occupi ed the Romagna he found it under the rule of weak
masters, who rather plundered their subjects than ruled them and gave
them nore cause for disunion than for union, so that the country was
full of robbery, quarrels, and every kind of violence; and so, w shing
to bring back peace and obedi ence to authority, he considered it
necessary to give it a good governor. Thereupon he pronoted Messer
Ranmiro d Oco,[*] a swift and cruel nan, to whom he gave the full est
power. This man in a short tinme restored peace and unity with the
great est success. Afterwards the duke considered that it was not

advi sable to confer such excessive authority, for he had no doubt but
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that he woul d beconme odi ous, so he set up a court of judgnment in the
country, under a nost excellent president, wherein all cities had
their advocates. And because he knew that the past severity had caused
sonme hatred against hinself, so, to clear hinself in the minds of the
people, and gain thementirely to hinself, he desired to showthat, if
any cruelty had been practised, it had not originated with him but in
the natural sternness of the minister. Under this pretence he took
Raniro, and one norning caused himto be executed and left on the

pi azza at Cesena with the block and a bl oody knife at his side. The
barbarity of this spectacle caused the people to be at once satisfied

and di smayed.

[*] Ramiro d' Orco. Raniro de Lorqua.

But | et us return whence we started. | say that the duke, finding

hi nsel f now sufficiently powerful and partly secured frominmedi ate
dangers by having arned hinmself in his own way, and having in a great
nmeasure crushed those forces in his vicinity that could injure himif
he wi shed to proceed with his conquest, had next to consider France,
for he knew that the king, who too | ate was aware of his m stake,
woul d not support him And fromthis tinme he began to seek new
alliances and to tenporize with France in the expedition which she was
maki ng towards the ki ngdom of Napl es agai nst the Spaniards who were
besieging Gaeta. It was his intention to secure hinself against them

and this he woul d have quickly acconplished had Al exander |ived.

Such was his line of action as to present affairs. But as to the
future he had to fear, in the first place, that a new successor to the
Church might not be friendly to himand mght seek to take from him
that which Al exander had given him so he decided to act in four ways.

Firstly, by externinating the fanilies of those | ords whom he had
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despoiled, so as to take away that pretext fromthe Pope. Secondly, by
winning to hinself all the gentlenen of Rome, so as to be able to curb
the Pope with their aid, as has been observed. Thirdly, by converting
the college nore to hinself. Fourthly, by acquiring so much power

bef ore the Pope should die that he could by his own neasures resist
the first shock. O these four things, at the death of Al exander, he
had acconplished three. For he had killed as many of the di spossessed
|l ords as he could lay hands on, and few had escaped; he had won over
the Roman gentl enmen, and he had the nost nunerous party in the
college. And as to any fresh acquisition, he intended to becone naster
of Tuscany, for he already possessed Perugia and Pionbi no, and Pisa
was under his protection. And as he had no | onger to study France (for
the French were already driven out of the kingdom of Naples by the
Spani ards, and in this way both were conpelled to buy his goodw ll),
he pounced down upon Pisa. After this, Lucca and Siena yiel ded at

once, partly through hatred and partly through fear of the

Fl orenti nes; and the Florentines would have had no renedy had he
continued to prosper, as he was prospering the year that Al exander

di ed, for he had acquired so nuch power and reputation that he would
have stood by hinmself, and no | onger have depended on the luck and the

forces of others, but solely on his own power and ability.

But Al exander died five years after he had first drawn the sword. He
left the duke with the state of Romagna al one consolidated, with the
rest in the air, between two nost powerful hostile arnies, and sick
unto death. Yet there were in the duke such bol dness and ability, and
he knew so well how nen are to be won or |ost, and so firmwere the
foundati ons which in so short a tine he had laid, that if he had not
had those armi es on his back, or if he had been in good health, he

woul d have overcone all difficulties. And it is seen that his
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foundati ons were good, for the Romagna awaited himfor nore than a
nonth. I n Rone, although but half alive, he remained secure; and
whil st the Baglioni, the Vitelli, and the Orsini mght come to Rone,
they could not effect anything against him |f he could not have nade
Pope hi m whom he wi shed, at |east the one whom he did not w sh would
not have been elected. But if he had been in sound health at the death
of Al exander,[*] everything would have been different to him On the
day that Julius the Second[+] was elected, he told nme that he had

t hought of everything that m ght occur at the death of his father, and
had provided a renedy for all, except that he had never anticipated
that, when the death did happen, he hinself would be on the point to

di e.

[*] Alexander VI died of fever, 18th August 1503.

[+] Julius Il was G uliano della Rovere, Cardinal of San Pietro ad

Vi ncul a, born 1443, died 1513.

When all the actions of the duke are recalled, | do not know how to
blame him but rather it appears to be, as | have said, that | ought
to offer himfor imtation to all those who, by the fortune or the
arms of others, are raised to governnment. Because he, having a lofty
spirit and far-reaching ains, could not have regul ated his conduct

ot herwi se, and only the shortness of the life of A exander and his own
sickness frustrated his designs. Therefore, he who considers it
necessary to secure hinself in his new principality, to win friends,
to overcone either by force or fraud, to nmake hinself bel oved and
feared by the people, to be followed and revered by the soldiers, to
exterm nate those who have power or reason to hurt him to change the
old order of things for new, to be severe and graci ous, magnhani nous

and liberal, to destroy a disloyal soldiery and to create new, to
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mai ntain friendship with kings and princes in such a way that they
nmust help himwith zeal and offend with caution, cannot find a nore

lively exanple than the actions of this man.

Only can he be blaned for the election of Julius the Second, in whom
he made a bad choi ce, because, as is said, not being able to elect a
Pope to his own mind, he could have hi ndered any other from being

el ect ed Pope; and he ought never to have consented to the el ection of
any cardi nal whom he had injured or who had cause to fear himif they
becane pontiffs. For nen injure either fromfear or hatred. Those whom
he had i njured, anongst others, were San Pietro ad Vincula, Col onna,
San G orgio, and Ascanio.[*] The rest, in beconing Pope, had to fear
hi m Rouen and the Spani ards excepted; the latter fromtheir

rel ati onship and obligations, the former fromhis influence, the

ki ngdom of France having relations with him Therefore, above

everyt hing, the duke ought to have created a Spani ard Pope, and,
failing him he ought to have consented to Rouen and not San Pietro ad
Vi ncul a. He who believes that new benefits will cause great personages
to forget old injuries is deceived. Therefore, the duke erred in his

choice, and it was the cause of his ultinmate ruin.

[*] San Gorgio is Raffaello Riario. Ascanio is Ascani o Sforza.

CHAPTER VI I |

CONCERNI NG THOSE WHO HAVE OBTAI NED A PRI NCI PALI TY BY W CKEDNESS

Al though a prince may rise froma private station in two ways, neither
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of which can be entirely attributed to fortune or genius, yet it is
mani fest to nme that | nust not be silent on them although one could
be nore copiously treated when | discuss republics. These nethods are
when, either by some wi cked or nefarious ways, one ascends to the
principality, or when by the favour of his fellowcitizens a private
person becones the prince of his country. And speaking of the first
nmethod, it will be illustrated by two exanpl es--one anci ent, the other
noder n--and wi thout entering further into the subject, | consider
these two exanples will suffice those who may be conpelled to foll ow

t hem

Agat hocl es, the Sicilian,[*] became King of Syracuse not only froma
private but froma | ow and abject position. This nan, the son of a
potter, through all the changes in his fortunes always |ed an infanous
life. Nevertheless, he acconpanied his infanmies with so nmuch ability
of m nd and body that, having devoted hinself to the nilitary
profession, he rose through its ranks to be Praetor of Syracuse. Being
established in that position, and having deliberately resolved to make
hi nsel f prince and to seize by violence, w thout obligation to others,
that which had been conceded to himby assent, he canme to an
understanding for this purpose with Anmilcar, the Carthagi nian, who,
with his arny, was fighting in Sicily. One norning he assenbl ed the
peopl e and the senate of Syracuse, as if he had to discuss with them
things relating to the Republic, and at a given signhal the soldiers
killed all the senators and the richest of the people; these dead, he
sei zed and held the princedomof that city wi thout any civil

commoti on. And al though he was tw ce routed by the Carthagini ans, and
ultimately besieged, yet not only was he able to defend his city, but

| eaving part of his nmen for its defence, with the others he attacked
Africa, and in a short time raised the siege of Syracuse. The

Cart hagi ni ans, reduced to extrene necessity, were conpelled to cone to
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ternms with Agathocles, and, leaving Sicily to him had to be content

with the possession of Africa.

[*] Agathocles the Sicilian, born 361 B.C., died 289 B.C

Therefore, he who considers the actions and the genius of this man
will see nothing, or little, which can be attributed to fortune,

i nasnuch as he attai ned pre-em nence, as is shown above, not by the
favour of any one, but step by step in the nilitary profession, which
steps were gained with a thousand troubles and perils, and were
afterwards boldly held by himw th many hazardous dangers. Yet it
cannot be called talent to slay fellowcitizens, to deceive friends,
to be without faith, without nmercy, without religion; such nmethods may
gain enpire, but not glory. Still, if the courage of Agathocles in
entering into and extricating hinself from dangers be consi dered,
together with his greatness of mind in enduring and overcomni ng
hardshi ps, it cannot be seen why he should be esteened | ess than the
nost notabl e captain. Neverthel ess, his barbarous cruelty and

i nhumanity with infinite wi ckedness do not permt himto be cel ebrated
anong the nost excellent nen. What he achi eved cannot be attri buted

either to fortune or genius.

In our tines, during the rule of Al exander the Sixth, Oiverotto da
Ferno, having been | eft an orphan nany years before, was brought up by
his maternal uncle, G ovanni Fogliani, and in the early days of his
youth sent to fight under Pagolo Vitelli, that, being trained under
his discipline, he night attain sone high position in the nmlitary
profession. After Pagol o died, he fought under his brother Vitell ozzo,
and in a very short tinme, being endowed with wit and a vi gorous body

and m nd, he becane the first man in his profession. But it appearing
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a paltry thing to serve under others, he resolved, with the aid of
sonme citizens of Fernp, to whomthe slavery of their country was
dearer than its liberty, and with the help of the Vitelleschi, to
seize Fernb. So he wote to G ovanni Fogliani that, having been away
fromhone for many years, he wished to visit himand his city, and in
sonme neasure to | ook upon his patrinony; and although he had not

| aboured to acquire anything except honour, yet, in order that the
citizens should see he had not spent his tinme in vain, he desired to
come honourably, so would be acconpani ed by one hundred horsenen, his
friends and retainers; and he entreated G ovanni to arrange that he
shoul d be received honourably by the Fermians, all of which would be
not only to his honour, but also to that of G ovanni hinself, who had

brought hi m up.

G ovanni, therefore, did not fail in any attentions due to his nephew,
and he caused himto be honourably received by the Ferm ans, and he

| odged himin his own house, where, having passed sone days, and
havi ng arranged what was necessary for his w cked designs, diverotto
gave a solem bangquet to which he invited G ovanni Fogliani and the
chiefs of Fernp. When the viands and all the other entertainnents that
are usual in such banquets were finished, AQiverotto artfully began
certain grave di scourses, speaking of the greatness of Pope Al exander
and his son Cesare, and of their enterprises, to which discourse

G ovanni and ot hers answered; but he rose at once, saying that such
matters ought to be discussed in a nore private place, and he bet ook
hinmself to a chanber, whither G ovanni and the rest of the citizens
went in after him No sooner were they seated than soldiers issued
fromsecret places and slaughtered G ovanni and the rest. After these
nmurders diverotto, nounted on horseback, rode up and down the town
and besi eged the chief nagistrate in the palace, so that in fear the

peopl e were forced to obey him and to forma government, of which he
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made hinself the prince. He killed all the mal contents who were abl e
to injure him and strengthened hinself with new civil and nmilitary
ordi nances, in such a way that, in the year during which he held the
principality, not only was he secure in the city of Ferno, but he had
becone form dable to all his neighbours. And his destruction would
have been as difficult as that of Agathocles if he had not all owed

hi nsel f to be overreached by Cesare Borgia, who took himw th the
Osini and Vitelli at Sinigalia, as was stated above. Thus one year
after he had conmitted this parricide, he was strangl ed, together with

Vitell ozzo, whom he had nmade his | eader in val our and w ckedness.

Some may wonder how it can happen that Agathocles, and his |ike, after
infinite treacheries and cruelties, should live for long secure in his
country, and defend hinmself from external enenies, and never be
conspired against by his own citizens; seeing that many others, by
nmeans of cruelty, have never been able even in peaceful tinmes to hold
the state, still less in the doubtful tinmes of war. | believe that
this follows fromseverities[*] being badly or properly used. Those
may be called properly used, if of evil it is possible to speak well,
that are applied at one blow and are necessary to one's security, and
that are not persisted in afterwards unless they can be turned to the
advant age of the subjects. The badly enployed are those which

not wi t hstandi ng they nay be few in the coomencenent, nultiply with
time rather than decrease. Those who practise the first systemare
able, by aid of God or man, to nitigate in sone degree their rule, as
Agat hocles did. It is inpossible for those who follow the other to

mai ntai n t hensel ves.

[*] M Burd suggests that this word probably conmes near the nodern

equi val ent of Machiavelli's thought when he speaks of "crudelta"
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than the nore obvious “cruelties."

Hence it is to be remarked that, in seizing a state, the usurper ought
to examine closely into all those injuries which it is necessary for
himto inflict, and to do themall at one stroke so as not to have to
repeat themdaily; and thus by not unsettling nen he will be able to
reassure them and win themto hinmself by benefits. He who does
otherwise, either fromtindity or evil advice, is always conpelled to
keep the knife in his hand; neither can he rely on his subjects, nor
can they attach thenselves to him owing to their continued and
repeated wongs. For injuries ought to be done all at one tine, so
that, being tasted less, they offend | ess; benefits ought to be given

little by little, so that the flavour of them may |ast |onger.

And above all things, a prince ought to live anongst his people in
such a way that no unexpected circunstances, whether of good or evil,
shal | make hi m change; because if the necessity for this conmes in

troubled tines, you are too |late for harsh neasures; and mld ones

will not help you, for they will be considered as forced fromyou, and
no one will be under any obligation to you for them
CHAPTER | X

CONCERNI NG A CIVIL PRI NCI PALI TY

But coming to the other point--where a leading citizen becones the
prince of his country, not by w ckedness or any intolerable violence,
but by the favour of his fellowcitizens--this may be called a civil

principality: nor is genius or fortune altogether necessary to attain
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to it, but rather a happy shrewdness. | say then that such a
principality is obtained either by the favour of the people or by the
favour of the nobles. Because in all cities these two distinct parties
are found, and fromthis it arises that the people do not wish to be
rul ed nor oppressed by the nobles, and the nobles wish to rule and
oppress the people; and fromthese two opposite desires there arises
in cities one of three results, either a principality, self-

governnent, or anarchy.

A principality is created either by the people or by the nobl es,
accordingly as one or other of themhas the opportunity; for the

nobl es, seeing they cannot withstand the people, begin to cry up the
reputati on of one of thenselves, and they nmake hima prince, so that
under his shadow they can give vent to their anbitions. The people,
finding they cannot resist the nobles, also cry up the reputation of
one of thenselves, and nake hima prince so as to be defended by his
authority. He who obtains sovereignty by the assistance of the nobles
mai ntains hinself with nore difficulty than he who cones to it by the
aid of the people, because the fornmer finds hinself with many around
hi m who consi der thensel ves his equals, and because of this he can
neither rule nor nanage themto his |iking. But he who reaches
sovereignty by popul ar favour finds hinself alone, and has none around

him or few, who are not prepared to obey him

Besi des this, one cannot by fair dealing, and without injury to
others, satisfy the nobles, but you can satisfy the people, for their
object is nore righteous than that of the nobles, the latter w shing
to oppress, while the former only desire not to be oppressed. It is to
be added al so that a prince can never secure hinself against a hostile

peopl e, because of their being too many, whilst fromthe nobles he can
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secure hinself, as they are few in nunber. The worst that a prince nay
expect froma hostile people is to be abandoned by them but from
hostil e nobl es he has not only to fear abandonnent, but also that they
will rise against him for they, being in these affairs nore far-
seeing and astute, always cone forward in tinme to save thensel ves, and
to obtain favours from himwhomthey expect to prevail. Further, the
prince is conpelled to |live always with the sane people, but he can do
wel | without the sane nobles, being able to make and unmake t hem

daily, and to give or wake away authority when it pleases him

Therefore, to nmake this point clearer, | say that the nobl es ought to
be |l ooked at mainly in two ways: that is to say, they either shape
their course in such a way as binds thementirely to your fortune, or
they do not. Those who so bind thensel ves, and are not rapacious,

ought to be honoured and | oved; those who do not bind thensel ves nay
be dealt with in two ways; they may fail to do this through
pusillaninmty and a natural want of courage, in which case you ought
to make use of them especially of those who are of good counsel; and
thus, whilst in prosperity you honour them in adversity you do not
have to fear them But when for their own ambitious ends they shun

bi ndi ng thenselves, it is a token that they are giving nore thought to
thensel ves than to you, and a prince out to guard against such, and to
fear themas if they were open enem es, because in adversity they

always help to ruin him

Theref ore, one who becones a prince through the favour of the people
ought to keep themfriendly, and this he can easily do seeing they
only ask not to be oppressed by him But one who, in opposition to the
peopl e, becones a prince by the favour of the nobles, ought, above
everything, to seek to win the people over to hinself, and this he nay

easily do if he takes them under his protection. Because nen, when
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they receive good from himof whomthey were expecting evil, are bound
nore closely to their benefactor; thus the people quickly beconme nore

devoted to himthan if he had been raised to the principality by their
favours; and the prince can win their affections in nmany ways, but as

these vary according to the circunstances one cannot give fixed rules,
so | omt them but, | repeat, it is necessary for a prince to have

the people friendly, otherwi se he has no security in adversity.

Nabis,[*] Prince of the Spartans, sustained the attack of all Geece,
and of a victorious Roman arny, and agai nst them he defended his
country and his governnment; and for the overconing of this peril it
was only necessary for himto nake hinsel f secure against a few, but
this would not have been sufficient had the peopl e been hostile. And
do not let any one inpugn this statenment with the trite proverb that
"He who builds on the people, builds on the nud," for this is true
when a private citizen makes a foundation there, and persuades hinself
that the people will free hi mwhen he is oppressed by his enenies or
by the magi strates; wherein he would find hinself very often deceived,
as happened to the Gracchi in Ronme and to Messer Gorgio Scali[+] in
Fl orence. But granted a prince who has established hinself as above,

who can command, and is a nan of courage, undisnayed in adversity, who

does not fail in other qualifications, and who, by his resolution and
energy, keeps the whol e people encouraged--such a one will never find
hi nsel f deceived in them and it will be shown that he has laid his

f oundati ons wel | .

[*] Nabis, tyrant of Sparta, conquered by the Romans under Fl am ni nus

in 195 B.C.; killed 192 B.C

[+] Messer Gorgio Scali. This event is to be found in Machiavelli's
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"Florentine H story," Book III.

These principalities are liable to danger when they are passing from
the civil to the absolute order of governnent, for such princes either
rul e personally or through nagistrates. In the latter case their
governnent is weaker and nore insecure, because it rests entirely on
the goodwi Il of those citizens who are raised to the magistracy, and
who, especially in troubled tinmes, can destroy the government with
great ease, either by intrigue or open defiance; and the prince has
not the chance amd tunults to exercise absolute authority, because
the citizens and subjects, accustoned to receive orders from

magi strates, are not of a mind to obey himamd these confusions, and
there will always be in doubtful times a scarcity of men whom he can
trust. For such a prince cannot rely upon what he observes in quiet
times, when citizens have need of the state, because then every one
agrees with him they all pronise, and when death is far distant they
all wish to die for hinm but in troubled tines, when the state has
need of its citizens, then he finds but few. And so nuch the nore is
thi s experinent dangerous, inasmuch as it can only be tried once.

Therefore a wi se prince ought to adopt such a course that his citizens

will always in every sort and kind of circunstance have need of the
state and of him and then he will always find them faithful
CHAPTER X

CONCERNI NG THE WAY I N WHI CH THE STRENGTH OF ALL PRI NCI PALI TI ES

QUGHT TO BE MEASURED

It is necessary to consider another point in exam ning the character

file://IC|/machiaveli.cjb.net/prince.txt (53 von 120) [06.01.2001 17:09:56]



file:///C|/machiaveli.cjb.net/prince.txt

of these principalities: that is, whether a prince has such power

that, in case of need, he can support hinmself with his own resources,
or whet her he has al ways need of the assistance of others. And to make
this quite clear | say that | consider those who are able to support
thensel ves by their own resources who can, either by abundance of nen
or noney, raise a sufficient arny to join battle against any one who
comes to attack them and | consider those always to have need of

ot hers who cannot show t hensel ves against the eneny in the field, but
are forced to defend thensel ves by sheltering behind walls. The first
case has been di scussed, but we will speak of it again should it

recur. In the second case one can say nothing except to encourage such
princes to provision and fortify their towns, and not on any account
to defend the country. And whoever shall fortify his town well, and
shal | have managed the other concerns of his subjects in the way
stated above, and to be often repeated, will never be attacked wi thout
great caution, for men are always adverse to enterprises where
difficulties can be seen, and it will be seen not to be an easy thing
to attack one who has his town well fortified, and is not hated by his

peopl e.

The cities of Germany are absolutely free, they own but little country
around them and they yield obedience to the enperor when it suits
them nor do they fear this or any other power they may have near
them because they are fortified in such a way that every one thinks
the taking of themby assault would be tedious and difficult, seeing
they have proper ditches and walls, they have sufficient artillery,
and they always keep in public depots enough for one year's eating,
drinking, and firing. And beyond this, to keep the people quiet and
without loss to the state, they always have the neans of giving work

to the conmunity in those |abours that are the |ife and strength of
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the city, and on the pursuit of which the people are supported; they
also hold nilitary exercises in repute, and noreover have many

ordi nances to uphold them

Therefore, a prince who has a strong city, and had not nade hi nself
odi ous, will not be attacked, or if any one should attack he will only
be driven off with disgrace; again, because that the affairs of this
world are so changeable, it is alnost inpossible to keep an arny a
whol e year in the field without being interfered with. And whoever
should reply: If the people have property outside the city, and see it
burnt, they will not renmain patient, and the | ong siege and self-
interest will make themforget their prince; to this | answer that a
power ful and courageous prince will overcone all such difficulties by
giving at one tine hope to his subjects that the evil will not be for
Il ong, at another tine fear of the cruelty of the eneny, then
preserving hinmself adroitly fromthose subjects who seemto himto be

t oo bol d.

Further, the eneny would naturally on his arrival at once burn and
ruin the country at the tinme when the spirits of the people are stil
hot and ready for the defence; and, therefore, so nmuch the | ess ought
the prince to hesitate; because after a tinme, when spirits have

cool ed, the damage is already done, the ills are incurred, and there
is no |onger any renedy; and therefore they are so nuch the nore ready
to unite with their prince, he appearing to be under obligations to
them now t hat their houses have been burnt and their possessions
ruined in his defence. For it is the nature of nmen to be bound by the
benefits they confer as nmuch as by those they receive. Therefore, if
everything is well considered, it will not be difficult for a wise
prince to keep the ninds of his citizens steadfast fromfirst to |ast,

when he does not fail to support and defend them
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CHAPTER XI

CONCERNI NG ECCLESI ASTI CAL PRI NCI PALI Tl ES

It only remains now to speak of ecclesiastical principalities,
touching which all difficulties are prior to getting possession,
because they are acquired either by capacity or good fortune, and they
can be held without either; for they are sustained by the ancient

ordi nances of religion, which are so all-powerful, and of such a
character that the principalities may be held no matter how their

pri nces behave and |ive. These princes al one have states and do not
defend them and they have subjects and do not rule them and the
states, although unguarded, are not taken fromthem and the subjects,
al t hough not ruled, do not care, and they have neither the desire nor
the ability to alienate thenselves. Such principalities only are
secure and happy. But being upheld by powers, to which the human nind
cannot reach, | shall speak no nore of them because, being exalted
and mai ntained by God, it would be the act of a presunptuous and rash

man to di scuss them

Neverthel ess, if any one should ask of nme how cones it that the Church
has attained such greatness in tenporal power, seeing that from

Al exander backwards the Italian potentates (not only those who have
been call ed potentates, but every baron and |ord, though the smallest)
have val ued the tenporal power very slightly--yet now a king of France
trenbl es before it, and it has been able to drive himfromltaly, and

to ruin the Venetians--although this may be very nmanifest, it does not
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appear to ne superfluous to recall it in sonme neasure to nenory.

Before Charles, King of France, passed into Italy,[*] this country was
under the dom nion of the Pope, the Venetians, the King of Naples, the
Duke of Mlan, and the Florentines. These potentates had two principa
anxi eties: the one, that no foreigner should enter Italy under arns;
the other, that none of thensel ves should seize nore territory. Those
about whomthere was the nost anxiety were the Pope and the Veneti ans.
To restrain the Venetians the union of all the others was necessary,
as it was for the defence of Ferrara; and to keep down the Pope they
nmade use of the barons of Rome, who, being divided into two factions,
Orsini and Col onnesi, had always a pretext for disorder, and, standing
with arns in their hands under the eyes of the Pontiff, kept the
pontificate weak and powerl ess. And al though there night arise

sonmeti mes a courageous pope, such as Sixtus, yet neither fortune nor

wi sdom could rid himof these annoyances. And the short |ife of a pope
is also a cause of weakness; for in the ten years, which is the
average life of a pope, he can with difficulty | ower one of the
factions; and if, so to speak, one people should al nbst destroy the
Col onnesi, another would arise hostile to the Osini, who woul d
support their opponents, and yet would not have tine to ruin the
Orsini. This was the reason why the tenporal powers of the pope were

little esteened in Italy.

[*] Charles VIII invaded Italy in 1494.

Al exander the Sixth arose afterwards, who of all the pontiffs that
have ever been showed how a pope with both noney and arns was able to
prevail; and through the instrunentality of the Duke Val entino, and by
reason of the entry of the French, he brought about all those things

which | have di scussed above in the actions of the duke. And al though
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his intention was not to aggrandi ze the Church, but the duke,
nevert hel ess, what he did contributed to the greatness of the Church
which, after his death and the ruin of the duke, becane the heir to

all his |abours.

Pope Julius canme afterwards and found the Church strong, possessing
all the Ronmagna, the barons of Rone reduced to inpotence, and, through
the chastisenents of Al exander, the factions w ped out; he also found
the way open to accunul ate noney in a manner such as had never been
practi sed before Al exander's tinme. Such things Julius not only
fol |l owed, but inproved upon, and he intended to gain Bologna, to ruin
the Venetians, and to drive the French out of Italy. Al of these
enterprises prospered with him and so much the nore to his credit,

i nasnuch as he did everything to strengthen the Church and not any
private person. He kept also the Orsini and Col onnesi factions within
the bounds in which he found them and although there was anong them
some mnd to make di sturbance, neverthel ess he held two things firm
the one, the greatness of the Church, with which he terrified them
and the other, not allowing themto have their own cardinals, who
caused the disorders anong them For whenever these factions have
their cardinals they do not renmain quiet for |ong, because cardinals
foster the factions in Rone and out of it, and the barons are
conmpel l ed to support them and thus fromthe anbitions of prel ates
ari se disorders and tunmults anong the barons. For these reasons his
Hol i ness Pope Leo[*] found the pontificate nost powerful, and it is to
be hoped that, if others nade it great in arns, he will nmake it stil

greater and nore venerated by his goodness and infinite other virtues.

[*] Pope Leo X was the Cardinal de' Medici
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CHAPTER XI |

HOW MANY KI NDS OF SOLDI ERY THERE ARE, AND CONCERNI NG MERCENARI ES

Havi ng di scoursed particularly on the characteristics of such
principalities as in the beginning | proposed to discuss, and having
consi dered in sone degree the causes of their being good or bad, and
havi ng shown the net hods by whi ch nmany have sought to acquire them and
to hold them it now remains for nme to discuss generally the nmeans of

of fence and defence which belong to each of them

We have seen above how necessary it is for a prince to have his
foundations well laid, otherwise it follows of necessity he will go to
ruin. The chief foundations of all states, new as well as old or
conposite, are good | aws and good arns; and as there cannot be good

| aws where the state is not well armed, it follows that where they are
wel |l arned they have good |laws. | shall leave the | aws out of the

di scussi on and shall speak of the arns.

| say, therefore, that the arnms with which a prince defends his state
are either his own, or they are nercenaries, auxiliaries, or nixed.
Mercenaries and auxiliaries are usel ess and dangerous; and if one

hol ds his state based on these arns, he will stand neither firm nor
safe; for they are disunited, anbitious, and without discipline,
unfaithful, valiant before friends, cowardly before enenies; they have
neither the fear of God nor fidelity to nen, and destruction is
deferred only so long as the attack is; for in peace one is robbed by
them and in war by the eneny. The fact is, they have no other

attraction or reason for keeping the field than a trifle of stipend,

file://IC|/machiaveli.cjb.net/prince.txt (59 von 120) [06.01.2001 17:09:56]



file:///C|/machiaveli.cjb.net/prince.txt

which is not sufficient to make themw lling to die for you. They are
ready enough to be your soldiers whilst you do not nake war, but if
war comes they take themselves off or run fromthe foe; which I should
have little trouble to prove, for the ruin of Italy has been caused by
not hing el se than by resting all her hopes for many years on
nmercenaries, and although they fornmerly nade sonme display and appeared
val i ant anongst thensel ves, yet when the foreigners cane they showed
what they were. Thus it was that Charles, King of France, was all owed
to seize Italy with chalk in hand;[*] and he who told us that our sins
were the cause of it told the truth, but they were not the sins he

i magi ned, but those which | have related. And as they were the sins of

princes, it is the princes who have al so suffered the penalty.

[*] "Wth chalk in hand," "col gesso." This is one of the bons nots of
Al exander VI, and refers to the ease with which Charles VIII
seized Italy, inplying that it was only necessary for himto send
his quartermasters to chalk up the billets for his soldiers to
conquer the country. Cf. "The History of Henry VII," by Lord
Bacon: "King Charles had conquered the real mof Naples, and | ost
it again, in a kind of a felicity of a dream He passed the whol e
length of Italy without resistance: so that it was true what Pope
Al exander was wont to say: That the Frenchnmen canme into Italy with
chalk in their hands, to nark up their |odgings, rather than with

swords to fight."

| wish to denonstrate further the infelicity of these arns. The
nmercenary captains are either capable nen or they are not; if they
are, you cannot trust them because they always aspire to their own
great ness, either by oppressing you, who are their master, or others

contrary to your intentions; but if the captain is not skilful, you
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are ruined in the usual way.

And if it be urged that whoever is arned will act in the sane way,
whet her nmercenary or not, | reply that when arns have to be resorted
to, either by a prince or a republic, then the prince ought to go in
person and performthe duty of a captain; the republic has to send its
citizens, and when one is sent who does not turn out satisfactorily,

it ought to recall him and when one is worthy, to hold himby the

| aws so that he does not | eave the command. And experience has shown
princes and republics, single-handed, naking the greatest progress,
and nercenaries doing nothing except damage; and it is nore difficult
to bring a republic, armed with its own arnms, under the sway of one of
its citizens than it is to bring one arned with foreign arns. Ronme and
Sparta stood for many ages arned and free. The Switzers are conpletely

armed and quite free.

O ancient nercenaries, for exanple, there are the Carthagi nians, who
were oppressed by their nercenary soldiers after the first war with
the Romans, al though the Carthaginians had their own citizens for
captains. After the death of Epami nondas, Philip of Macedon was made
captain of their soldiers by the Thebans, and after victory he took

away their liberty.

Duke Filippo being dead, the Ml anese enlisted Francesco Sforza

agai nst the Venetians, and he, having overcone the eneny at
Caravaggio,[*] allied hinmself with themto crush the M| anese, his
masters. Hs father, Sforza, having been engaged by Queen Johanna[ +]
of Naples, left her unprotected, so that she was forced to throw
herself into the arns of the King of Aragon, in order to save her

ki ngdom And if the Venetians and Florentines fornerly extended their

dom ni ons by these arns, and yet their captains did not make
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t hensel ves princes, but have defended them | reply that the
Florentines in this case have been favoured by chance, for of the able
captai ns, of whomthey m ght have stood in fear, some have not
conquer ed, sonme have been opposed, and others have turned their
anbitions el sewhere. One who did not conquer was G ovanni Acuto,[%
and since he did not conquer his fidelity cannot be proved; but every
one will acknow edge that, had he conquered, the Florentines would
have stood at his discretion. Sforza had the Bracceschi al ways agai nst
him so they watched each other. Francesco turned his anbition to
Lonbardy; Bracci o agai nst the Church and the ki ngdom of Napl es. But

| et us conme to that which happened a short while ago. The Florentines
appointed as their captain Pagolo Vitelli, a nost prudent man, who
froma private position had risen to the greatest renown. If this man
had taken Pi sa, nobody can deny that it would have been proper for the
Florentines to keep in with him for if he becane the soldier of their
enem es they had no neans of resisting, and if they held to himthey
nust obey him The Venetians, if their achi evenents are consi dered,
will be seen to have acted safely and gloriously so |l ong as they sent
to war their own nen, when with arned gentlenen and pl ebi ans they did
valiantly. This was before they turned to enterprises on |and, but
when they began to fight on |and they forsook this virtue and fol |l owed
the customof Italy. And in the beginning of their expansion on |and,
through not having nmuch territory, and because of their great
reputation, they had not nuch to fear fromtheir captains; but when
they expanded, as under Carmignhuola,[#] they had a taste of this

nm stake; for, having found hima nost valiant man (they beat the Duke
of MIlan under his |eadership), and, on the other hand, know ng how

| ukewarm he was in the war, they feared they would no | onger conquer
under him and for this reason they were not willing, nor were they

able, to let himgo; and so, not to | ose again that which they had
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acquired, they were conpelled, in order to secure thenselves, to
nmurder him They had afterwards for their captains Bartol oneo da

Ber gano, Roberto da San Severino, the count of Pitigliano,[& and the
i ke, under whomthey had to dread | oss and not gain, as happened
afterwards at Vaila,[$] where in one battle they lost that which in
ei ght hundred years they had acquired with so nuch troubl e. Because
fromsuch arns conquests cone but slowy, |ong delayed and

i nconsi derabl e, but the | osses sudden and portentous.

[*] Battle of Caravaggi o, 15th Septenber 1448.

[+] Johanna Il of Naples, the w dow of Ladislao, King of Naples.

[ G ovanni Acuto. An English knight whose nane was Sir John
Hawkwood. He fought in the English wars in France, and was
knighted by Edward I11; afterwards he coll ected a body of troops
and went into Italy. These becane the fanpbus "Wite Conpany." He
took part in nany wars, and died in Florence in 1394. He was born
about 1320 at Sible Hedingham a village in Essex. He married

Dommi a, a daughter of Bernabo Visconti.

[#] Carmignuol a. Francesco Bussone, born at Carnagnol a about 1390,

executed at Venice, 5th May 1432.

[& Bartol omeo Coll eoni of Berganp; died 1457. Roberto of San
Severino; died fighting for Venice agai nst Sigisnund, Duke of
Austria, in 1487. "Prino capitano in Italia."--Machiavelli. Count

of Pitigliano; Nicolo Osini, born 1442, died 1510.

[$] Battle of Vaila in 15009.
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And as with these exanples | have reached Italy, which has been rul ed
for many years by nmercenaries, | wish to discuss them nore seriously,
in order that, having seen their rise and progress, one nmay be better
prepared to counteract them You nust understand that the enpire has
recently come to be repudiated in Italy, that the Pope has acquired
nore tenporal power, and that Italy has been divided up into nore
states, for the reason that many of the great cities took up arns
agai nst their nobles, who, fornmerly favoured by the enperor, were
oppressing them whilst the Church was favouring themso as to gain
authority in tenmporal power: in many others their citizens becane
princes. Fromthis it canme to pass that Italy fell partly into the
hands of the Church and of republics, and, the Church consisting of
priests and the republic of citizens unaccustoned to arns, both

commenced to enlist foreigners.

The first who gave renown to this soldiery was Al berigo da Conio,[*]
the Romagni an. Fromthe school of this man sprang, anong others,
Braccio and Sforza, who in their time were the arbiters of Italy.
After these cane all the other captains who till now have directed the
arms of Italy; and the end of all their val our has been, that she has
been overrun by Charles, robbed by Louis, ravaged by Ferdi nand, and
insulted by the Switzers. The principle that has gui ded them has been,
first, to lower the credit of infantry so that they might increase
their own. They did this because, subsisting on their pay and w thout
territory, they were unable to support nany soldiers, and a few
infantry did not give themany authority; so they were |led to enpl oy
cavalry, with a noderate force of which they were maintai ned and
honoured; and affairs were brought to such a pass that, in an arny of
twenty thousand soldiers, there were not to be found two thousand foot

sol di ers. They had, besides this, used every art to | essen fatigue and
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danger to thenselves and their soldiers, not killing in the fray, but
taking prisoners and liberating wi thout ransom They did not attack
towns at night, nor did the garrisons of the towns attack encanpnents
at night; they did not surround the canp either with stockade or
ditch, nor did they canpaign in the winter. Al these things were
permtted by their nmlitary rules, and devised by themto avoid, as
have said, both fatigue and dangers; thus they have brought Italy to

sl avery and contenpt.

[*] Al berigo da Conio. Alberico da Barbiano, Count of Cunio in
Ronagna. He was the | eader of the fanobus "Conpany of St Ceorge,”

conposed entirely of Italian soldiers. He died in 14009.

CHAPTER XI |

CONCERNI NG AUXI LI ARIES, M XED SOLDI ERY, AND ONE' S OMWN

Auxiliaries, which are the other useless arm are enployed when a
prince is called in with his forces to aid and defend, as was done by
Pope Julius in the nost recent tinmes; for he, having, in the
enterprise against Ferrara, had poor proof of his nercenaries, turned
to auxiliaries, and stipulated with Ferdi nand, King of Spain,[*] for
his assistance with nmen and arns. These arns may be useful and good in
thensel ves, but for himwho calls themin they are al ways

di sadvant ageous; for |l osing, one is undone, and wi nning, one is their

capti ve.

[*] Ferdinand V (F. Il of Aragon and Sicily, F. |1l of Naples),

surnaned "The Catholic," born 1542, died 1516.
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And al though ancient histories may be full of exanples, | do not w sh
to |l eave this recent one of Pope Julius the Second, the peril of which
cannot fail to be perceived; for he, wishing to get Ferrara, threw
hinself entirely into the hands of the foreigner. But his good fortune
brought about a third event, so that he did not reap the fruit of his
rash choi ce; because, having his auxiliaries routed at Ravenna, and
the Switzers having risen and driven out the conquerors (against al
expectation, both his and others), it so came to pass that he did not
becone prisoner to his enemes, they having fled, nor to his

auxiliaries, he having conquered by other arns than theirs.

The Florentines, being entirely without arns, sent ten thousand
Frenchnmen to take Pisa, whereby they ran nore danger than at any ot her

time of their troubles.

The Enperor of Constantinople,[*] to oppose his neighbours, sent ten
thousand Turks into Greece, who, on the war being finished, were not
willing to quit; this was the beginning of the servitude of Geece to

the infidels.

[*] Joannes Cantacuzenus, born 1300, died 1383.

Therefore, let himwho has no desire to conquer nmake use of these
arnms, for they are much nore hazardous than nercenaries, because with
themthe ruin is ready made; they are all united, all yield obedience
to others; but with nmercenaries, when they have conquered, nore tine
and better opportunities are needed to injure you; they are not all of
one community, they are found and paid by you, and a third party,

whi ch you have nade their head, is not able all at once to assune
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enough authority to injure you. In conclusion, in nercenaries dastardy
is nost dangerous; in auxiliaries, valour. The w se prince, therefore,
has al ways avoi ded these arns and turned to his own; and has been
willing rather to lose with themthan to conquer with the others, not

deeming that a real victory which is gained with the arns of others.

| shall never hesitate to cite Cesare Borgia and his actions. This
duke entered the Romagna with auxiliaries, taking there only French
soldiers, and with them he captured Inola and Forli; but afterwards,
such forces not appearing to himreliable, he turned to nercenaries,

di scerning |l ess danger in them and enlisted the Orsini and Vitelli;
whom presently, on handling and finding them doubtful, unfaithful, and
dangerous, he destroyed and turned to his own nen. And the difference
bet ween one and the other of these forces can easily be seen when one
considers the difference there was in the reputation of the duke, when
he had the French, when he had the Osini and Vitelli, and when he
relied on his own soldiers, on whose fidelity he could always count
and found it ever increasing; he was never esteened nore highly than

when every one saw that he was conpl ete master of his own forces.

I was not intending to go beyond Italian and recent exanples, but | am
unwilling to | eave out Hiero, the Syracusan, he being one of those |
have nanmed above. This nan, as | have said, nade head of the arny by
the Syracusans, soon found out that a nmercenary soldiery, constituted
like our Italian condottieri, was of no use; and it appearing to him
that he could neither keep themnot |let themgo, he had themall cut
to pieces, and afterwards nade war with his own forces and not with

al i ens.

I wish also to recall to nmenory an instance fromthe A d Testanent

applicable to this subject. David offered hinself to Saul to fight
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with Goliath, the Philistine chanpion, and, to give himcourage, Sau
armed himw th his own weapons; which David rejected as soon as he had
them on his back, saying he could nake no use of them and that he

wi shed to neet the eneny with his sling and his knife. In conclusion
the arms of others either fall fromyour back, or they weigh you down,

or they bind you fast.

Charl es the Seventh,[*] the father of King Louis the Eleventh,][+]
havi ng by good fortune and valour |iberated France fromthe Engli sh,
recogni zed the necessity of being arnmed with forces of his own, and he
established in his kingdom ordi nhances concerni ng nen-at-arnms and
infantry. Afterwards his son, King Louis, abolished the infantry and
began to enlist the Switzers, which nistake, followed by others, is,
as is now seen, a source of peril to that kingdom because, having
raised the reputation of the Switzers, he has entirely dinnished the
value of his own arnms, for he has destroyed the infantry altogether;
and his nen-at-arns he has subordinated to others, for, being as they
are so accustoned to fight along with Switzers, it does not appear
that they can now conquer without them Hence it arises that the
French cannot stand agai nst the Switzers, and without the Switzers
they do not cone off well against others. The armies of the French
have thus becone nixed, partly nercenary and partly national, both of
which arns together are nuch better than nercenaries al one or
auxiliaries alone, but nuch inferior to one's own forces. And this
exanpl e proves it, for the kingdom of France would be unconquerable if

the ordi nance of Charles had been enl arged or nmi ntai ned.

[*] Charles VII of France, surnanmed "The Victorious," born 1403, died

1461.
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[+] Louis X, son of the above, born 1423, died 1483.

But the scanty wi sdom of nan, on entering into an affair which | ooks
well at first, cannot discern the poison that is hidden in it, as
have sai d above of hectic fevers. Therefore, if he who rules a
principality cannot recognize evils until they are upon him he is not
truly wise; and this insight is given to few And if the first

di saster to the Roman Enpire[*] should be examined, it will be found
to have commenced only with the enlisting of the Goths; because from
that tine the vigour of the Ronman Enpire began to decline, and al

that val our which had raised it passed away to others.

[*] "Many speakers to the House the other night in the debate on the
reduction of armanents seenmed to show a nost | anmentabl e i gnorance
of the conditions under which the British Enpire maintains its
exi stence. Wien M Balfour replied to the allegations that the
Ronan Enpire sank under the weight of its mlitary obligations, he
said that this was 'wholly unhistorical.' He mght well have added
that the Ronman power was at its zenith when every citizen
acknow edged his liability to fight for the State, but that it
began to decline as soon as this obligation was no | onger

recogni zed."--Pall Mall Gazette, 15th May 1906.

| conclude, therefore, that no principality is secure wthout having
its owmn forces; on the contrary, it is entirely dependent on good
fortune, not having the valour which in adversity would defend it. And
it has al ways been the opinion and judgnent of w se nmen that nothing
can be so uncertain or unstable as fame or power not founded on its
own strength. And one's own forces are those which are conposed either
of subjects, citizens, or dependents; all others are nercenaries or

auxiliaries. And the way to nmake ready one's own forces will be easily
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found if the rules suggested by ne shall be reflected upon, and if one
will consider how Philip, the father of Al exander the Geat, and nmany
republics and princes have arnmed and organi zed t hensel ves, to which

rules | entirely conmit nyself.

CHAPTER XI V

THAT WHI CH CONCERNS A PRI NCE ON THE SUBJECT OF THE ART OF WAR

A prince ought to have no other aimor thought, nor select anything

el se for his study, than war and its rules and discipline; for this is
the sole art that belongs to himwho rules, and it is of such force
that it not only upholds those who are born princes, but it often
enables nen to rise froma private station to that rank. And, on the
contrary, it is seen that when princes have thought nore of ease than
of arms they have lost their states. And the first cause of your
losing it is to neglect this art; and what enables you to acquire a
state is to be master of the art. Francesco Sforza, through being
martial, froma private person becane Duke of Ml an; and the sons,

t hrough avoi di ng the hardshi ps and troubl es of arns, from dukes becane
private persons. For anong other evils which being unarned brings you,
it causes you to be despised, and this is one of those ignhoninies

agai nst which a prince ought to guard hinself, as is shown | ater on.
Because there is nothing proportionate between the arned and the
unarned; and it is not reasonable that he who is arned should yield
obedi ence willingly to himwho is unarnmed, or that the unarned nan
shoul d be secure anong arnmed servants. Because, there being in the one

di sdain and in the other suspicion, it is not possible for themto
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work well together. And therefore a prince who does not understand the
art of war, over and above the other m sfortunes already nentioned,
cannot be respected by his soldiers, nor can he rely on them He ought
never, therefore, to have out of his thoughts this subject of war, and
in peace he should addict hinself nore to its exercise than in war;

this he can do in two ways, the one by action, the other by study.

As regards action, he ought above all things to keep his men well
organi zed and drilled, to follow incessantly the chase, by which he
accustoms his body to hardships, and | earns sonething of the nature of
localities, and gets to find out how the nountains rise, how the
val | eys open out, howthe plains lie, and to understand the nature of
rivers and marshes, and in all this to take the greatest care. Wich
know edge is useful in two ways. Firstly, he learns to know his
country, and is better able to undertake its defence; afterwards, by
means of the know edge and observation of that locality, he
understands with ease any other which it may be necessary for himto
study hereafter; because the hills, valleys, and plains, and rivers
and marshes that are, for instance, in Tuscany, have a certain

resenbl ance to those of other countries, so that with a know edge of
the aspect of one country one can easily arrive at a know edge of
others. And the prince that lacks this skill lacks the essential which
it is desirable that a captain should possess, for it teaches himto
surprise his eneny, to select quarters, to lead arnies, to array the

battle, to besiege towns to advantage.

Phi | opoenen, [*] Prince of the Achaeans, anpbng ot her prai ses which
witers have bestowed on him is commended because in tinme of peace he
never had anything in his mind but the rules of war; and when he was
in the country with friends, he often stopped and reasoned with them

"If the eneny should be upon that hill, and we should find ourselves
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here with our arny, with whom woul d be the advantage? How shoul d one
best advance to neet him keeping the ranks? If we should wish to
retreat, how ought we to pursue?" And he would set forth to them as
he went, all the chances that could befall an arny; he would listen to
their opinion and state his, confirmng it with reasons, so that by

t hese continual discussions there could never arise, in tinme of war,

any unexpected circunstances that he could not deal with.

[*] Phil opoenen, "the last of the Geeks," born 252 B.C., died 183

B. C

But to exercise the intellect the prince should read histories, and
study there the actions of illustrious nen, to see how they have borne
thenselves in war, to exam ne the causes of their victories and
defeat, so as to avoid the latter and imtate the forner; and above
all do as an illustrious man did, who took as an exenplar one who had
been prai sed and fanous before him and whose achi evenents and deeds
he always kept in his mnd, as it is said Al exander the Great imtated
Achil | es, Caesar Al exander, Scipio Cyrus. And whoever reads the life
of Cyrus, written by Xenophon, will recognize afterwards in the life
of Scipio howthat imtation was his glory, and how in chastity,
affability, humanity, and liberality Scipio conforned to those things
whi ch have been witten of Cyrus by Xenophon. A w se prince ought to
observe sone such rules, and never in peaceful tinmes stand idle, but
increase his resources with industry in such a way that they may be
available to himin adversity, so that if fortune chances it nmay find

hi m prepared to resist her blows.
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CHAPTER XV

CONCERNI NG THI NGS FOR WH CH MEN, AND ESPECI ALLY PRI NCES,

ARE PRAI SED CR BLAMED

It remains now to see what ought to be the rules of conduct for a
prince towards subject and friends. And as | know that nany have
witten on this point, | expect | shall be considered presunptuous in
nmentioning it again, especially as in discussing it | shall depart
fromthe nethods of other people. But, it being ny intention to wite
a thing which shall be useful to himwho apprehends it, it appears to
nme nore appropriate to follow up the real truth of the matter than the
i magi nation of it; for nmany have pictured republics and principalities
which in fact have never been known or seen, because how one lives is
so far distant from how one ought to live, that he who negl ects what
is done for what ought to be done, sooner effects his ruin than his
preservation; for a man who wishes to act entirely up to his

prof essions of virtue soon neets with what destroys hi manbong so nmuch

that is evil.

Hence it is necessary for a prince wishing to hold his own to know how
to do wong, and to nmake use of it or not according to necessity.
Therefore, putting on one side imaginary things concerning a prince,
and di scussing those which are real, | say that all nmen when they are
spoken of, and chiefly princes for being nore highly placed, are
remarkabl e for sone of those qualities which bring them either blame
or praise; and thus it is that one is reputed |iberal, another

m serly, using a Tuscan term (because an avari ci ous person in our

| anguage is still he who desires to possess by robbery, whilst we cal
one mserly who deprives hinself too much of the use of his own); one

i s reputed generous, one rapacious; one cruel, one conpassionate; one
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faithless, another faithful; one effem nate and cowardly, another bold
and brave; one affable, another haughty; one |ascivious, another
chaste; one sincere, another cunning; one hard, another easy; one
grave, another frivolous; one religious, another unbelieving, and the
like. And | know that every one will confess that it would be nost
prai seworthy in a prince to exhibit all the above qualities that are
consi dered good; but because they can neither be entirely possessed
nor observed, for human conditions do not permt it, it is necessary
for himto be sufficiently prudent that he nay know how to avoid the
reproach of those vices which would lose himhis state; and also to
keep hinself, if it be possible, fromthose which would not | ose him
it; but this not being possible, he nay with | ess hesitati on abandon
hinself to them And again, he need not nake hinself uneasy at
incurring a reproach for those vices wi thout which the state can only
be saved with difficulty, for if everything is considered carefully,
it will be found that sonmething which | ooks like virtue, if followed,
woul d be his ruin; whilst sonething else, which | ooks Iike vice, yet

foll owed brings himsecurity and prosperity.

CHAPTER XVI

CONCERNI NG LI BERALI TY AND MEANNESS

Commencing then with the first of the above-naned characteristics, |
say that it would be well to be reputed liberal. Neverthel ess,
liberality exercised in a way that does not bring you the reputation
for it, injures you; for if one exercises it honestly and as it should

be exercised, it nay not beconme known, and you will not avoid the
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reproach of its opposite. Therefore, any one w shing to nmaintain anong
men the nane of liberal is obliged to avoid no attribute of

magni ficence; so that a prince thus inclined will consune in such acts
all his property, and will be conpelled in the end, if he wish to

mai ntain the nane of liberal, to unduly weigh down his people, and tax
them and do everything he can to get noney. This will soon nake him
odi ous to his subjects, and beconing poor he will be little val ued by
any one; thus, with his liberality, having offended many and rewarded
few, he is affected by the very first trouble and inperilled by

what ever nay be the first danger; recognizing this hinself, and

wi shing to draw back fromit, he runs at once into the reproach of

bei ng m serly.

Therefore, a prince, not being able to exercise this virtue of
liberality in such a way that it is recognized, except to his cost, if
he is wise he ought not to fear the reputation of being nean, for in
time he will cone to be nore considered than if liberal, seeing that
with his econony his revenues are enough, that he can defend hinself
against all attacks, and is able to engage in enterprises wthout
burdeni ng his people; thus it conmes to pass that he exercises
liberality towards all from whom he does not take, who are nunberless,

and neanness towards those to whom he does not give, who are few

We have not seen great things done in our tinme except by those who
have been consi dered nean; the rest have failed. Pope Julius the
Second was assisted in reaching the papacy by a reputation for
liberality, yet he did not strive afterwards to keep it up, when he
nmade war on the King of France; and he nmade nmany wars wi thout inposing
any extraordinary tax on his subjects, for he supplied his additional
expenses out of his long thriftiness. The present King of Spain would

not have undertaken or conquered in so many enterprises if he had been
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reputed liberal. A prince, therefore, provided that he has not to rob
his subjects, that he can defend hinself, that he does not becone poor
and abject, that he is not forced to becone rapaci ous, ought to hold

of little account a reputation for being nmean, for it is one of those

vices which will enable himto govern

And i f any one should say: Caesar obtained enpire by liberality, and
many ot hers have reached the hi ghest positions by having been |iberal,
and by being considered so, | answer: Either you are a prince in fact,
or in a way to beconme one. In the first case this liberality is
dangerous, in the second it is very necessary to be considered

i beral; and Caesar was one of those who w shed to becone pre-em nent
in Rome; but if he had survived after becom ng so, and had not
noder at ed hi s expenses, he woul d have destroyed his governnment. And if
any one should reply: Many have been princes, and have done great
things with arnies, who have been considered very liberal, | reply:
Either a prince spends that which is his own or his subjects' or else
that of others. In the first case he ought to be sparing, in the
second he ought not to neglect any opportunity for liberality. And to
the prince who goes forth with his arny, supporting it by pillage,
sack, and extortion, handling that which belongs to others, this
liberality is necessary, otherw se he would not be followed by
soldiers. And of that which is neither yours nor your subjects' you
can be a ready giver, as were Cyrus, Caesar, and Al exander; because it
does not take away your reputation if you squander that of others, but

adds to it; it is only squandering your own that injures you

And there is nothing wastes so rapidly as liberality, for even whil st

you exercise it you | ose the power to do so, and so becone either poor

or despised, or else, in avoiding poverty, rapacious and hated. And a
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prince shoul d guard hinsel f, above all things, against being despised
and hated; and liberality leads you to both. Therefore it is wiser to
have a reputation for nmeanness which brings reproach w thout hatred,
than to be conpelled through seeking a reputation for liberality to

incur a nane for rapacity which begets reproach with hatred.

CHAPTER XVI |

CONCERNI NG CRUELTY AND CLEMENCY, AND WHETHER I T IS BETTER

TO BE LOVED THAN FEARED

Coming now to the other qualities nmentioned above, | say that every
prince ought to desire to be considered clenment and not cruel
Nevert hel ess he ought to take care not to misuse this clenency. Cesare
Borgi a was consi dered cruel; notw thstanding, his cruelty reconciled
the Romagna, unified it, and restored it to peace and loyalty. And if
this be rightly considered, he will be seen to have been nmuch nore
nmerciful than the Florentine people, who, to avoid a reputation for
cruelty, permitted Pistoia to be destroyed.[*] Therefore a prince, so
| ong as he keeps his subjects united and | oyal, ought not to mnd the
reproach of cruelty; because with a few exanples he will be nore
nmerci ful than those who, through too nmuch nercy, allow disorders to
arise, fromwhich follow nurders or robberies; for these are wont to
i njure the whol e people, whilst those executions which originate with

a prince offend the individual only.

[*] During the rioting between the Cancellieri and Panciati chi

factions in 1502 and 1503.
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And of all princes, it is inpossible for the new prince to avoid the
i mputation of cruelty, owing to new states being full of dangers.
Hence Virgil, through the nmouth of Dido, excuses the inhumanity of her

reign owing to its being new, saying:

"Res dura, et regni novitas nme talia cogunt

Moliri, et late fines custode tueri."[*]

Nevert hel ess he ought to be slow to believe and to act, nor should he
hi nsel f show fear, but proceed in a tenperate manner with prudence and
hunmanity, so that too nmuch confidence nay not make hi mincautious and

too much distrust render himintol erable.

[*] . . . against nmy will, ny fate
A throne unsettled, and an i nfant state,
Bid ne defend ny realns with all nmy powrs

And guard with these severities ny shores.

Chri stopher Pitt.

Upon this a question arises: whether it be better to be |Ioved than
feared or feared than loved? It may be answered that one should wi sh
to be both, but, because it is difficult to unite themin one person,
it is much safer to be feared than | oved, when, of the two, either
nust be di spensed with. Because this is to be asserted in general of
nmen, that they are ungrateful, fickle, false, cowardly, covetous, and
as long as you succeed they are yours entirely; they will offer you
their bl ood, property, life, and children, as is said above, when the

need is far distant; but when it approaches they turn agai nst you. And
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that prince who, relying entirely on their prom ses, has negl ected

ot her precautions, is ruined; because friendships that are obtained by
paynents, and not by greatness or nobility of mnd, may indeed be
earned, but they are not secured, and in time of need cannot be relied
upon; and nen have | ess scruple in offending one who is bel oved than
one who is feared, for love is preserved by the |ink of obligation

whi ch, owing to the baseness of nen, is broken at every opportunity
for their advantage; but fear preserves you by a dread of puni shnent

whi ch never fails.

Neverthel ess a prince ought to inspire fear in such a way that, if he
does not win |ove, he avoids hatred; because he can endure very well
being feared whilst he is not hated, which will always be as |ong as
he abstains fromthe property of his citizens and subjects and from
their wonmen. But when it is necessary for himto proceed agai nst the
life of soneone, he nust do it on proper justification and for
mani f est cause, but above all things he nust keep his hands off the
property of others, because nmen nore quickly forget the death of their
father than the | oss of their patrinony. Besides, pretexts for taking
away the property are never wanting; for he who has once begun to live
by robbery will always find pretexts for seizing what belongs to
others; but reasons for taking life, on the contrary, are nore
difficult to find and sooner | apse. But when a prince is with his
army, and has under control a nmultitude of soldiers, then it is quite
necessary for himto disregard the reputation of cruelty, for wthout

it he would never hold his arny united or disposed to its duties.

Among the wonderful deeds of Hannibal this one is enunerated: that
having | ed an enornmous arny, conposed of many various races of nen, to
fight in foreign | ands, no dissensions arose either anbng them or

agai nst the prince, whether in his bad or in his good fortune. This
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arose fromnothing else than his inhuman cruelty, which, with his
boundl ess val our, made himrevered and terrible in the sight of his
soldiers, but without that cruelty, his other virtues were not
sufficient to produce this effect. And short-sighted witers adnire
hi s deeds from one point of view and from anot her condem the
princi pal cause of them That it is true his other virtues woul d not
have been sufficient for himmy be proved by the case of Scipio, that
nost excellent man, not only of his own tines but within the nenory of
man, agai nst whom nevertheless, his arny rebelled in Spain; this
arose fromnothing but his too great forbearance, which gave his
soldiers nore license than is consistent with mlitary discipline. For
this he was upbraided in the Senate by Fabius Maxi nus, and called the
corrupter of the Roman soldiery. The Locrians were |laid waste by a

| egate of Scipio, yet they were not avenged by him nor was the

i nsol ence of the | egate punished, owing entirely to his easy nature.

I nsomuch that soneone in the Senate, w shing to excuse him said there
were nmany nmen who knew nmuch better how not to err than to correct the
errors of others. This disposition, if he had been continued in the
command, woul d have destroyed in tine the fane and glory of Scipio;
but, he being under the control of the Senate, this injurious

characteristic not only concealed itself, but contributed to his

gl ory.
Returning to the question of being feared or loved, | cone to the
conclusion that, nmen loving according to their own will and fearing

according to that of the prince, a wise prince should establish
hinmself on that which is in his own control and not in that of others;

he nmust endeavour only to avoid hatred, as is noted.
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CHAPTER XVI I I [ *]

CONCERNI NG THE WAY I N WH CH PRI NCES SHOULD KEEP FAI TH

[*] "The present chapter has given greater offence than any ot her

portion of Machiavelli's witings." Burd, "Il Principe," p. 297.

Every one admits how praiseworthy it is in a prince to keep faith, and
tolive with integrity and not with craft. Neverthel ess our experience
has been that those princes who have done great things have hel d good
faith of little account, and have known how to circunvent the
intellect of men by craft, and in the end have overcone those who have
relied on their word. You nust know there are two ways of
contesting,[*] the one by the law, the other by force; the first

nmet hod is proper to nen, the second to beasts; but because the first
is frequently not sufficient, it is necessary to have recourse to the
second. Therefore it is necessary for a prince to understand how to
avail hinself of the beast and the man. This has been figuratively
taught to princes by ancient witers, who describe how Achilles and
many ot her princes of old were given to the Centaur Chiron to nurse,
who brought themup in his discipline; which neans solely that, as
they had for a teacher one who was half beast and half man, so it is
necessary for a prince to know how to nake use of both natures, and
that one without the other is not durable. A prince, therefore, being
conmpel | ed knowi ngly to adopt the beast, ought to choose the fox and
the lion; because the lion cannot defend hinself agai nst snares and
the fox cannot defend hinsel f agai nst wolves. Therefore, it is
necessary to be a fox to discover the snares and a lion to terrify the
wol ves. Those who rely sinply on the Iion do not understand what they

are about. Therefore a wi se lord cannot, nor ought he to, keep faith
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when such observance may be turned against him and when the reasons
that caused himto pledge it exist no longer. If nen were entirely
good this precept would not hold, but because they are bad, and wl|l
not keep faith with you, you too are not bound to observe it with
them Nor will there ever be wanting to a prince legitimte reasons to
excuse this non-observance. O this endl ess nodern exanples could be
gi ven, showi ng how many treaties and engagenents have been nade void
and of no effect through the faithl essness of princes; and he who has

known best how to enploy the fox has succeeded best.

[*] "Contesting," i.e. "striving for mastery." M Burd points out that
this passage is imtated directly fromCicero's "De Oficiis":
"Nam cum sint duo genera decertandi, unum per di sceptationem
alterumper vim cumgue illud propriumsit hominis, hoc bel uarum

confugi endum est ad posterius, si uti non licet superiore."

But it is necessary to know well how to disguise this characteristic,
and to be a great pretender and dissenbler; and nen are so sinple, and
so subject to present necessities, that he who seeks to deceive will

al ways find soneone who will allow hinself to be deceived. One recent
exanpl e | cannot pass over in silence. Al exander the Sixth did nothing
el se but deceive nmen, nor ever thought of doing otherw se, and he

al ways found victins; for there never was a nan who had greater power
in asserting, or who with greater oaths would affirma thing, yet
woul d observe it |ess; neverthel ess his deceits al ways succeeded
according to his w shes,[*] because he well understood this side of

manki nd.

[*] "Nondi manco senpre gli succederono gli inganni (ad votun)." The

words "ad votum' are omtted in the Testina addition, 1550.
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Al exander never did what he said,

Cesare never said what he did.

Italian Proverb.

Therefore it is unnecessary for a prince to have all the good
qualities | have enunerated, but it is very necessary to appear to
have them And | shall dare to say this also, that to have them and

al ways to observe themis injurious, and that to appear to have them
is useful; to appear nerciful, faithful, humane, religious, upright,
and to be so, but with a nind so franmed that should you require not to

be so, you may be able and know how to change to the opposite.

And you have to understand this, that a prince, especially a new one,
cannot observe all those things for which nen are esteened, being
often forced, in order to maintain the state, to act contrary to
fidelity,[*] friendship, humanity, and religion. Therefore it is
necessary for himto have a nind ready to turn itself accordingly as
the winds and variations of fortune force it, yet, as | have said
above, not to diverge fromthe good if he can avoid doing so, but, if

conmpel l ed, then to know how to set about it.

[*] "Contrary to fidelity" or "faith," "contro alla fede," and "tutto
fede," "altogether faithful," in the next paragraph. It is
noteworthy that these two phrases, "contro alla fede" and "tutto
fede," were onitted in the Testina edition, which was published
with the sanction of the papal authorities. It may be that the
nmeani ng attached to the word "fede" was "the faith," i.e. the

Catholic creed, and not as rendered here "fidelity" and
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"faithful." Cbserve that the word "religione" was suffered to
stand in the text of the Testina, being used to signify
indifferently every shade of belief, as witness "the religion," a
phrase inevitably enployed to designate the Huguenot heresy. South
in his Sernon | X, p. 69, ed. 1843, comments on this passage as
follows: "That great patron and Coryphaeus of this tribe, N colo
Machi avel, laid down this for a naster rule in his political
schene: 'That the show of religion was hel pful to the politician,

but the reality of it hurtful and pernicious.

For this reason a prince ought to take care that he never lets
anything slip fromhis lips that is not replete with the above-naned
five qualities, that he nay appear to himwho sees and hears him
altogether nerciful, faithful, humane, upright, and religious. There
is nothing nore necessary to appear to have than this last quality,

i nasnuch as nen judge generally nore by the eye than by the hand,
because it belongs to everybody to see you, to fewto conme in touch
with you. Every one sees what you appear to be, fewreally know what
you are, and those few dare not oppose thenselves to the opinion of
the many, who have the majesty of the state to defend them and in the
actions of all nmen, and especially of princes, which it is not prudent

to chall enge, one judges by the result.

For that reason, let a prince have the credit of conquering and

hol ding his state, the neans will always be consi dered honest, and he
will be praised by everybody; because the vulgar are always taken by
what a thing seens to be and by what cones of it; and in the world
there are only the vulgar, for the fewfind a place there only when

the many have no ground to rest on
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One prince[*] of the present tine, whomit is not well to nanme, never
preaches anything el se but peace and good faith, and to both he is
nost hostile, and either, if he had kept it, would have deprived him

of reputation and ki ngdom many a ti ne.

[*] Ferdinand of Aragon. "Wen Machiavelli was witing ' The Prince' it
woul d have been clearly inpossible to nmention Ferdi nand' s nane

here without giving offence."” Burd's "Il Principe," p. 308.

CHAPTER XI X

THAT ONE SHOULD AVO D BEI NG DESPI SED AND HATED

Now, concerning the characteristics of which nmention is nade above, |
have spoken of the nore inportant ones, the others | wish to discuss
briefly under this generality, that the prince nust consider, as has
been in part said before, howto avoid those things which will make

hi m hated or contenptible; and as often as he shall have succeeded he
will have fulfilled his part, and he need not fear any danger in other

repr oaches.

It makes him hated above all things, as | have said, to be rapacious,
and to be a violator of the property and wonen of his subjects, from
bot h of which he nust abstain. And when neither their property nor
their honor is touched, the ngjority of men live content, and he has
only to contend with the anbition of a few, whom he can curb with ease

in many ways.

It makes himcontenptible to be considered fickle, frivol ous,
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ef fem nate, nean-spirited, irresolute, fromall of which a prince
shoul d guard hinmself as froma rock; and he should endeavour to show
in his actions greatness, courage, gravity, and fortitude; and in his
private dealings with his subjects let himshow that his judgnents are
irrevocabl e, and namintain hinself in such reputation that no one can

hope either to deceive himor to get round him

That prince is highly esteenmed who conveys this inpression of hinself,
and he who is highly esteened is not easily conspired against; for,
provided it is well known that he is an excellent man and revered by
his people, he can only be attacked with difficulty. For this reason a
prince ought to have two fears, one fromw thin, on account of his
subj ects, the other fromw thout, on account of external powers. From
the latter he is defended by being well armed and havi ng good alli es,
and if he is well arnmed he will have good friends, and affairs wll

al ways remain quiet within when they are quiet w thout, unless they
shoul d have been al ready di sturbed by conspiracy; and even shoul d
affairs outside be disturbed, if he has carried out his preparations
and has lived as | have said, as |ong as he does not despair, he wll

resist every attack, as | said Nabis the Spartan did.

But concerning his subjects, when affairs outside are disturbed he has
only to fear that they will conspire secretly, fromwhich a prince can
easily secure hinself by avoiding being hated and despi sed, and by
keepi ng the people satisfied with him which it is nost necessary for
himto accomplish, as | said above at | ength. And one of the nost

ef ficaci ous renedi es that a prince can have agai nst conspiracies is
not to be hated and despi sed by the people, for he who conspires

agai nst a prince always expects to please them by his renoval; but

when the conspirator can only |ook forward to offending them he wll
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not have the courage to take such a course, for the difficulties that
confront a conspirator are infinite. And as experience shows, many
have been the conspiracies, but few have been successful; because he
who conspires cannot act alone, nor can he take a conpani on except
fromthose whom he believes to be malcontents, and as soon as you have
opened your nind to a malcontent you have given himthe material wth
which to content hinself, for by denouncing you he can | ook for every
advant age; so that, seeing the gain fromthis course to be assured,
and seeing the other to be doubtful and full of dangers, he nust be a
very rare friend, or a thoroughly obstinate eneny of the prince, to

keep faith with you

And, to reduce the matter into a small conpass, | say that, on the
side of the conspirator, there is nothing but fear, jeal ousy, prospect
of punishrment to terrify him but on the side of the prince there is
the majesty of the principality, the laws, the protection of friends
and the state to defend him so that, adding to all these things the
popul ar goodwill, it is inpossible that any one should be so rash as
to conspire. For whereas in general the conspirator has to fear before
the execution of his plot, in this case he has also to fear the seque
to the crinme; because on account of it he has the people for an eneny,

and thus cannot hope for any escape.

Endl ess exanpl es could be given on this subject, but I will be content
with one, brought to pass within the nmenory of our fathers. Messer

Anni bal e Bentivogli, who was prince in Bol ogna (grandfather of the
present Anni bal e), having been nmurdered by the Canneschi, who had
conspired against him not one of his fanm |y survived but Messer

G ovanni ,[*] who was in childhood: imediately after his assassination
the people rose and nmurdered all the Canneschi. This sprung fromthe

popul ar goodwi | I which the house of Bentivogli enjoyed in those days
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i n Bol ogna; which was so great that, although none renai ned there
after the death of Anni bale who was able to rule the state, the

Bol ognese, having infornmation that there was one of the Bentivogl
famly in Florence, who up to that tinme had been consi dered the son of
a blacksnith, sent to Florence for himand gave hi mthe governnent of
their city, and it was ruled by himuntil Messer G ovanni cane in due

course to the gover nnent .

[*] G ovanni Bentivogli, born in Bologna 1438, died at M|l an 1508. He
rul ed Bol ogna from 1462 to 1506. Machiavelli's strong condemati on
of conspiracies may get its edge fromhis own very recent
experience (February 1513), when he had been arrested and tortured

for his alleged conmplicity in the Boscoli conspiracy.

For this reason | consider that a prince ought to reckon conspiracies
of little account when his people hold himin esteem but when it is
hostile to him and bears hatred towards him he ought to fear

everyt hing and everybody. And well-ordered states and wi se princes
have taken every care not to drive the nobles to desperation, and to
keep the people satisfied and contented, for this is one of the npst

i mportant objects a prince can have.

Anmong the best ordered and governed ki ngdons of our times is France,
and in it are found many good institutions on which depend the |iberty
and security of the king; of these the first is the parlianment and its
authority, because he who founded the ki ngdom knowi ng the anbition of
the nobility and their bol dness, considered that a bit to their nouths
woul d be necessary to hold themin; and, on the other side, know ng
the hatred of the people, founded in fear, against the nobles, he

wi shed to protect them yet he was not anxious for this to be the
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particul ar care of the king; therefore, to take away the reproach
which he would be liable to fromthe nobles for favouring the people,
and fromthe people for favouring the nobles, he set up an arbiter,
who shoul d be one who could beat down the great and favour the |esser
wi thout reproach to the king. Neither could you have a better or a
nore prudent arrangenent, or a greater source of security to the king
and ki ngdom Fromthis one can draw another inportant conclusion, that
princes ought to | eave affairs of reproach to the managenent of

ot hers, and keep those of grace in their own hands. And further, |
consi der that a prince ought to cherish the nobles, but not so as to

nmake hinsel f hated by the people.

It may appear, perhaps, to some who have exam ned the |ives and deaths
of the Roman enperors that nany of them would be an exanple contrary
to nmy opinion, seeing that sone of themlived nobly and showed great
qualities of soul, neverthel ess they have | ost their enpire or have

been killed by subjects who have conspired agai nst them W shing,

therefore, to answer these objections, | will recall the characters of
sonme of the enperors, and will show that the causes of their ruin were
not different to those alleged by ne; at the sanme tine | will only

subnit for consideration those things that are noteworthy to hi mwho

studies the affairs of those tines.

It seems to nme sufficient to take all those enperors who succeeded to
the enpire from Marcus the phil osopher down to Maxi mi nus; they were
Marcus and his son Commodus, Pertinax, Julian, Severus and his son

Ant oni nus Caracal |l a, Macrinus, Heliogabal us, Al exander, and Maxi m nus.

There is first to note that, whereas in other principalities the
anbition of the nobles and the insolence of the people only have to be

contended with, the Roman enperors had a third difficulty in having to
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put up with the cruelty and avarice of their soldiers, a natter so
beset with difficulties that it was the ruin of many; for it was a
hard thing to give satisfaction both to soldiers and peopl e; because
the people | oved peace, and for this reason they |oved the unaspiring
prince, whilst the soldiers |Ioved the warlike prince who was bol d,
cruel, and rapacious, which qualities they were quite willing he
shoul d exerci se upon the people, so that they could get double pay and
give vent to their own greed and cruelty. Hence it arose that those
enperors were always overthrown who, either by birth or training, had
no great authority, and nost of them especially those who cane new to
the principality, recognizing the difficulty of these two opposing
hunours, were inclined to give satisfaction to the soldiers, caring
little about injuring the people. Wich course was necessary, because,
as princes cannot hel p being hated by someone, they ought, in the
first place, to avoid being hated by every one, and when they cannot
conmpass this, they ought to endeavour with the utnost diligence to
avoid the hatred of the nost powerful. Therefore, those enperors who

t hrough i nexperience had need of special favour adhered nore readily
to the soldiers than to the people; a course which turned out

advant ageous to themor not, accordingly as the prince knew how to

mai ntain authority over them

From these causes it arose that Marcus, Pertinax, and Al exander, being
all men of nodest life, lovers of justice, enenies to cruelty, hunane,
and beni gnant, canme to a sad end except Marcus; he alone lived and

di ed honoured, because he had succeeded to the throne by hereditary
title, and owed nothing either to the soldiers or the people; and
afterwards, being possessed of nany virtues which nmade hi mrespected,
he al ways kept both orders in their places whilst he lived, and was

nei t her hated nor despi sed.
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But Pertinax was created enperor against the w shes of the soldiers,
who, being accustonmed to live |icentiously under Commodus, coul d not
endure the honest life to which Pertinax wi shed to reduce thenm thus,
havi ng gi ven cause for hatred, to which hatred there was added
contenpt for his old age, he was overthrown at the very begi nning of
his adm nistration. And here it should be noted that hatred is
acquired as nuch by good works as by bad ones, therefore, as | said
before, a prince wishing to keep his state is very often forced to do
evil; for when that body is corrupt whomyou think you have need of to
mai ntain yourself--it may be either the people or the soldiers or the
nobl es--you have to subnit to its hunours and to gratify them and

then good works will do you harm

But | et us conme to Al exander, who was a man of such great goodness,

that anmong the other praises which are accorded himis this, that in
the fourteen years he held the enpire no one was ever put to death by
hi m unj udged; nevert hel ess, being considered effenm nate and a man who
all oned hinself to be governed by his nother, he becane despised, the

army conspired against him and nurdered him

Turning now to the opposite characters of Commpdus, Severus, Antoninus
Caracal la, and Maxim nus, you will find themall cruel and rapaci ous--
nmen who, to satisfy their soldiers, did not hesitate to commt every
kind of iniquity against the people; and all, except Severus, canme to
a bad end; but in Severus there was so rmuch val our that, keeping the
soldiers friendly, although the people were oppressed by him he

rei gned successfully; for his val our made hi mso nmuch admired in the
sight of the soldiers and people that the latter were kept in a way
astoni shed and awed and the forner respectful and satisfied. And

because the actions of this man, as a new prince, were great, | w sh
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to show briefly that he knew well how to counterfeit the fox and the
lion, which natures, as | said above, it is necessary for a prince to

imtate.

Knowi ng the sloth of the Enmperor Julian, he persuaded the arnmy in

Scl avoni a, of which he was captain, that it would be right to go to
Rone and avenge the death of Pertinax, who had been killed by the
praetorian soldiers; and under this pretext, w thout appearing to
aspire to the throne, he noved the arny on Ronme, and reached Italy
before it was known that he had started. On his arrival at Rone, the
Senate, through fear, elected himenperor and killed Julian. After
this there remai ned for Severus, who wi shed to nmake hi nsel f master of
the whole enpire, two difficulties; one in Asia, where N ger, head of
the Asiatic arny, had caused hinself to be proclai med enperor; the
other in the west where Al binus was, who also aspired to the throne.
And as he considered it dangerous to declare hinself hostile to both,
he decided to attack Niger and to deceive Al binus. To the latter he
wote that, being elected enperor by the Senate, he was willing to
share that dignity with himand sent himthe title of Caesar; and,
noreover, that the Senate had nade Al binus his colleague; which things
were accepted by Al binus as true. But after Severus had conquered and
killed Niger, and settled oriental affairs, he returned to Rone and
conplained to the Senate that Al binus, little recognizing the benefits
that he had received fromhim had by treachery sought to nurder him
and for this ingratitude he was conpelled to punish him Afterwards he
sought himout in France, and took from himhis governnent and life.
He who will, therefore, carefully examne the actions of this man wll
find hima nost valiant lion and a nost cunning fox; he will find him
feared and respected by every one, and not hated by the arny; and it

need not be wondered at that he, a new man, was able to hold the
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enpire so well, because his suprene renown always protected himfrom
that hatred which the people might have conceived against himfor his

vi ol ence.

But his son Antoninus was a nost eninent man, and had very excell ent
qualities, which made himadmirable in the sight of the people and
acceptable to the soldiers, for he was a warli ke man, nost enduring of
fatigue, a despiser of all delicate food and other |uxuries, which
caused himto be bel oved by the armies. Nevertheless, his ferocity and
cruelties were so great and so unheard of that, after endless single
nurders, he killed a | arge nunber of the people of Rone and all those
of Al exandria. He becane hated by the whole world, and al so feared by
those he had around him to such an extent that he was nurdered in the
nm dst of his army by a centurion. And here it nust be noted that such-
i ke deaths, which are deliberately inflicted with a resol ved and
desperate courage, cannot be avoi ded by princes, because any one who
does not fear to die can inflict them but a prince may fear themthe
| ess because they are very rare; he has only to be careful not to do
any grave injury to those whom he enploys or has around himin the
service of the state. Antoni nus had not taken this care, but had
contuneliously killed a brother of that centurion, whomal so he daily
threat ened, yet retained in his bodyguard; which, as it turned out,

was a rash thing to do, and proved the enperor's ruin.

But | et us come to Conmodus, to whomit should have been very easy to
hold the enpire, for, being the son of Marcus, he had inherited it,
and he had only to followin the footsteps of his father to please his
peopl e and sol diers; but, being by nature cruel and brutal, he gave
hinsel f up to anusing the soldiers and corrupting them so that he

nm ght indul ge his rapacity upon the people; on the other hand, not

mai ntaining his dignity, often descending to the theatre to conpete
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with gladiators, and doing other vile things, little worthy of the
i mperial majesty, he fell into contenpt with the soldiers, and being
hat ed by one party and despi sed by the other, he was conspired agai nst

and was kil l ed.

It remains to discuss the character of Maximnus. He was a very

warli ke man, and the armes, being disgusted with the effeninacy of

Al exander, of whom | have already spoken, killed himand el ected

Maxi minus to the throne. This he did not possess for long, for two

thi ngs nade hi m hated and despi sed; the one, his having kept sheep in
Thrace, which brought himinto contenpt (it being well known to all,
and considered a great indignity by every one), and the other, his
having at the accession to his dom nions deferred going to Rone and

t aki ng possession of the inperial seat; he had al so gai ned a
reputation for the utnost ferocity by having, through his prefects in
Rone and el sewhere in the enpire, practised many cruelties, so that
the whole world was noved to anger at the nmeanness of his birth and to
fear at his barbarity. First Africa rebelled, then the Senate with al
the people of Rome, and all Italy conspired against him to which may
be added his own arny; this latter, besieging Aquileia and neeting
with difficulties in taking it, were disgusted with his cruelties, and

fearing himless when they found so many agai nst him nurdered him

| do not wish to discuss Heliogabal us, Macrinus, or Julian, who, being
thoroughly contenptible, were quickly wiped out; but I will bring this
di scourse to a conclusion by saying that princes in our tines have
this difficulty of giving inordinate satisfaction to their soldiers in
a far | ess degree, because, notw thstanding one has to give them sone
i ndul gence, that is soon done; none of these princes have arnies that

are veterans in the governance and adm nistration of provinces, as
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were the armies of the Roman Enpire; and whereas it was then nore

necessary to give satisfaction to the soldiers than to the people, it
is now nore necessary to all princes, except the Turk and the Sol dan,
to satisfy the people rather the soldiers, because the people are the

nore power f ul

From the above | have excepted the Turk, who al ways keeps round him
twel ve thousand infantry and fifteen thousand cavalry on whi ch depend
the security and strength of the kingdom and it is necessary that,
putting aside every consideration for the people, he should keep them
his friends. The kingdom of the Soldan is simlar; being entirely in
the hands of soldiers, it follows again that, without regard to the
peopl e, he must keep themhis friends. But you nmust note that the
state of the Soldan is unlike all other principalities, for the reason
that it is |like the Christian pontificate, which cannot be called
either an hereditary or a newWy forned principality; because the sons
of the old prince are not the heirs, but he who is elected to that
position by those who have authority, and the sons remain only

nobl emen. And this being an ancient custom it cannot be called a new
principality, because there are none of those difficulties in it that
are nmet with in new ones; for although the prince is new, the
constitution of the state is old, and it is franed so as to receive

himas if he were its hereditary |ord.

But returning to the subject of our discourse, | say that whoever wll
consider it will acknow edge that either hatred or contenpt has been
fatal to the above-naned enperors, and it will be recognized al so how

it happened that, a nunber of themacting in one way and a nunber in
another, only one in each way cane to a happy end and the rest to
unhappy ones. Because it woul d have been usel ess and dangerous for

Pertinax and Al exander, being new princes, to initate Marcus, who was
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heir to the principality; and likewi se it would have been utterly
destructive to Caracal |l a, Commpdus, and Mxim nus to have imtated
Severus, they not having sufficient valour to enable themto tread in
his footsteps. Therefore a prince, newto the principality, cannot
imtate the actions of Marcus, nor, again, is it necessary to foll ow
those of Severus, but he ought to take from Severus those parts which
are necessary to found his state, and from Marcus those which are
proper and glorious to keep a state that nmay al ready be stabl e and

firm

CHAPTER XX

ARE FORTRESSES, AND MANY OTHER THI NGS TO WHI CH PRI NCES

OFTEN RESCORT, ADVANTAGEQUS OR HURTFUL?

1. Sone princes, so as to hold securely the state, have disarned
their subjects; others have kept their subject towns distracted by
factions; others have fostered ennities agai nst thensel ves; others
have | aid thensel ves out to gain over those whomthey distrusted in
the begi nning of their governnents; sone have built fortresses; sone
have overthrown and destroyed them And although one cannot give a
final judgnment on all of these things unless one possesses the
particul ars of those states in which a decision has to be nade,
nevertheless | will speak as conprehensively as the matter of itself

will admt.

2. There never was a new prince who has disarned his subjects; rather

when he has found them di sarned he has always arnmed them because, by
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arm ng them those arns becone yours, those nen who were distrusted
becone faithful, and those who were faithful are kept so, and your

subj ects beconme your adherents. And whereas all subjects cannot be
armed, yet when those whom you do arm are benefited, the others can be
handl ed nore freely, and this difference in their treatnent, which
they quite understand, makes the fornmer your dependents, and the
latter, considering it to be necessary that those who have the nost
danger and service should have the npbst reward, excuse you. But when
you disarmthem you at once offend them by showi ng that you distrust
them either for cowardice or for want of loyalty, and either of these
opi ni ons breeds hatred agai nst you. And because you cannot renain
unarned, it follows that you turn to nmercenaries, which are of the
character already shown; even if they should be good they woul d not be
sufficient to defend you agai nst powerful enem es and distrusted

subj ects. Therefore, as | have said, a new prince in a new
principality has always distributed arns. Hi stories are full of
exanpl es. But when a prince acquires a new state, which he adds as a
province to his old one, then it is necessary to disarmthe nmen of
that state, except those who have been his adherents in acquiring it;
and these again, with time and opportunity, should be rendered soft
and effeninate; and matters shoul d be nmanaged in such a way that all
the armed nen in the state shall be your own soldiers who in your old

state were living near you

3. CQur forefathers, and those who were reckoned wi se, were accustoned
to say that it was necessary to hold Pistoia by factions and Pisa by
fortresses; and with this idea they fostered quarrels in sonme of their
tributary towns so as to keep possession of themthe nore easily. This
may have been well enough in those tinmes when Italy was in a way

bal anced, but | do not believe that it can be accepted as a precept

for to-day, because | do not believe that factions can ever be of use;
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rather it is certain that when the eneny comes upon you in divided
cities you are quickly | ost, because the weakest party will always
assi st the outside forces and the other will not be able to resist.
The Venetians, noved, as | believe, by the above reasons, fostered the
Guel ph and Ghibelline factions in their tributary cities; and although
they never allowed themto cone to bl oodshed, yet they nursed these

di sputes anongst them so that the citizens, distracted by their

di fferences, should not unite against them Wich, as we saw, did not
afterwards turn out as expected, because, after the rout at Vaila, one
party at once took courage and seized the state. Such nethods argue,
therefore, weakness in the prince, because these factions will never
be permitted in a vigorous principality; such nethods for enabling one
the nore easily to manage subjects are only useful in tines of peace,

but if war comes this policy proves fall acious.

4. Wthout doubt princes becone great when they overcone the
difficulties and obstacles by which they are confronted, and therefore
fortune, especially when she desires to make a new prince great, who
has a greater necessity to earn renown than an hereditary one, causes
enem es to arise and form designs against him in order that he may
have the opportunity of overcom ng them and by themto nount higher,
as by a | adder which his enenies have raised. For this reason many
consi der that a wi se prince, when he has the opportunity, ought with
craft to foster sone aninobsity agai nst hinmself, so that, having

crushed it, his renown may rise higher.

5. Princes, especially new ones, have found nore fidelity and
assi stance in those nen who in the beginning of their rule were
di strusted than anong those who in the beginning were trusted.

Pandol fo Petrucci, Prince of Siena, ruled his state nore by those who
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had been distrusted than by others. But on this question one cannot
speak generally, for it varies so much with the individual; | wll
only say this, that those nen who at the commencenent of a princedom
have been hostile, if they are of a description to need assistance to
support thensel ves, can al ways be gained over with the greatest ease,
and they will be tightly held to serve the prince with fidelity,

i nasnuch as they know it to be very necessary for themto cancel by
deeds the bad i npression which he had formed of them and thus the
prince always extracts nore profit fromthemthan fromthose who,
serving himin too nmuch security, may neglect his affairs. And since
the matter denmands it, | nmust not fail to warn a prince, who by neans
of secret favours has acquired a new state, that he nust well consider
t he reasons which i nduced those to favour himwho did so; and if it be
not a natural affection towards him but only discontent with their
governnment, then he will only keep themfriendly with great trouble
and difficulty, for it will be inpossible to satisfy them And

wei ghing well the reasons for this in those exanpl es which can be
taken from anci ent and nodern affairs, we shall find that it is easier
for the prince to make friends of those nmen who were contented under
the forner governnent, and are therefore his enenies, than of those
who, being discontented with it, were favourable to himand encouraged

himto seize it.

6. It has been a customwith princes, in order to hold their states
nore securely, to build fortresses that may serve as a bridle and bit
to those who nmight design to work agai nst them and as a place of
refuge froma first attack. | praise this system because it has been
made use of fornmerly. Notwi thstanding that, Messer Nicolo Vitelli in
our times has been seen to denmolish two fortresses in Citta d
Castello so that he mi ght keep that state; Guido Ubal do, Duke of

Urbino, on returning to his dom nion, whence he had been driven by
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Cesare Borgia, razed to the foundations all the fortresses in that
province, and considered that without themit would be nore difficult
to lose it; the Bentivogli returning to Bologna cane to a sinilar

deci sion. Fortresses, therefore, are useful or not according to
circunmstances; if they do you good in one way they injure you in
another. And this question can be reasoned thus: the prince who has
nore to fear fromthe people than fromforeigners ought to build
fortresses, but he who has nore to fear fromforeigners than fromthe
peopl e ought to | eave them al one. The castle of Mlan, built by
Francesco Sforza, has made, and will nake, npre trouble for the house
of Sforza than any other disorder in the state. For this reason the
best possible fortress is--not to be hated by the people, because,

al t hough you may hold the fortresses, yet they will not save you if
the people hate you, for there will never be wanting foreigners to
assi st a people who have taken arns against you. It has not been seen
in our times that such fortresses have been of use to any prince,

unl ess to the Countess of Forli,[*] when the Count G rolano, her
consort, was killed; for by that neans she was able to withstand the
popul ar attack and wait for assistance from M| an, and thus recover
her state; and the posture of affairs was such at that tine that the
foreigners could not assist the people. But fortresses were of little
val ue to her afterwards when Cesare Borgia attacked her, and when the
peopl e, her eneny, were allied with foreigners. Therefore, it would
have been safer for her, both then and before, not to have been hated
by the people than to have had the fortresses. Al these things

consi dered then, | shall praise himwho builds fortresses as well as
hi m who does not, and | shall blanme whoever, trusting in them cares

little about being hated by the people.

[*] Catherine Sforza, a daughter of Gal eazzo Sforza and Lucrezia
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Landri ani, born 1463, died 1509. It was to the Countess of Forl

that Machiavelli was sent as envy on 1499. A letter from Fortunati
to the countess announces the appointnent: "I have been with the
signori," wote Fortunati, "to | earn whomthey would send and
when. They tell me that Nicolo Machiavelli, a |learned young

Fl orenti ne noble, secretary to nmy Lords of the Ten, is to | eave
with nme at once." Cf. "Catherine Sforza," by Count Pasoli ni

transl ated by P. Sylvester, 1898.

CHAPTER XXI

HOW A PRI NCE SHOULD CONDUCT H MSELF SO AS TO GAI N RENOWN

Not hi ng makes a prince so nmuch esteened as great enterprises and
setting a fine exanple. W have in our tine Ferdinand of Aragon, the
present King of Spain. He can al nost be called a new prince, because
he has risen, by fane and glory, frombeing an insignificant king to
be the forenpost king in Christendom and if you will consider his
deeds you will find themall great and sonme of themextraordinary. In
the beginning of his reign he attacked Granada, and this enterprise
was the foundation of his donminions. He did this quietly at first and
wi t hout any fear of hindrance, for he held the nminds of the barons of
Castile occupied in thinking of the war and not antici pating any

i nnovations; thus they did not perceive that by these neans he was
acquiring power and authority over them He was able with the noney of
the Church and of the people to sustain his arnmies, and by that |ong
war to lay the foundation for the mlitary skill which has since

di stingui shed him Further, always using religion as a plea, so as to

undertake greater schenes, he devoted hinself with pious cruelty to
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driving out and clearing his kingdom of the Mors; nor could there be
a nore admrabl e exanple, nor one nore rare. Under this sanme cl oak he
assailed Africa, he came down on Italy, he has finally attacked
France; and thus his achi evenents and desi gns have al ways been great,
and have kept the m nds of his people in suspense and adm ration and
occupied with the issue of them And his actions have arisen in such a
way, one out of the other, that nen have never been given tine to work

steadi |y agai nst him

Again, it much assists a prince to set unusual exanples in interna
affairs, simlar to those which are related of Messer Bernabo da

M | ano, who, when he had the opportunity, by any one in civil life
doi ng sone extraordi nary thing, either good or bad, would take sone
nmet hod of rewardi ng or punishing him which would be nuch spoken
about. And a prince ought, above all things, always endeavour in every
action to gain for hinself the reputation of being a great and

remar kabl e nman.

A prince is also respected when he is either a true friend or a
downright eneny, that is to say, when, wi thout any reservation, he
decl ares hinmself in favour of one party against the other; which
course will always be nore advantageous than standing neutral; because
if two of your powerful neighbours cone to blows, they are of such a
character that, if one of them conquers, you have either to fear him
or not. In either case it will always be nore advantageous for you to
decl are yourself and to make war strenuously; because, in the first
case, if you do not declare yourself, you will invariably fall a prey
to the conqueror, to the pleasure and satisfaction of himwho has been
conquered, and you will have no reasons to offer, nor anything to

protect or to shelter you. Because he who conquers does not want
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doubtful friends who will not aid himin the time of trial; and he who
| oses will not harbour you because you did not willingly, sword in

hand, court his fate.

Anti ochus went into Greece, being sent for by the Aetolians to drive
out the Ronans. He sent envoys to the Achaeans, who were friends of
the Romans, exhorting themto remain neutral; and on the other hand
the Romans urged themto take up arns. This question came to be

di scussed in the council of the Achaeans, where the | egate of
Antiochus urged themto stand neutral. To this the Roman | egate
answered: "As for that which has been said, that it is better and nore
advant ageous for your state not to interfere in our war, nothing can
be nore erroneous; because by not interfering you will be left,

wi t hout favour or consideration, the guerdon of the conqueror." Thus
it will always happen that he who is not your friend will demand your
neutrality, whilst he who is your friend will entreat you to declare
yourself with arms. And irresolute princes, to avoid present dangers,
generally follow the neutral path, and are generally ruined. But when
a prince declares hinself gallantly in favour of one side, if the
party with whom he allies hinself conquers, although the victor may be
powerful and may have himat his mercy, yet he is indebted to him and
there is established a bond of amity; and nmen are never so shanel ess
as to becone a nonunment of ingratitude by oppressing you. Victories
after all are never so conplete that the victor nust not show sone
regard, especially to justice. But if he with whomyou ally yourself

| oses, you may be sheltered by him and whilst he is able he may aid

you, and you becone conpanions on a fortune that nay rise again.

In the second case, when those who fight are of such a character that
you have no anxiety as to who may conquer, so nmuch the nore is it

greater prudence to be allied, because you assist at the destruction
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of one by the aid of another who, if he had been w se, would have
saved him and conquering, as it is inpossible that he should not do
wi th your assistance, he remains at your discretion. And here it is to
be noted that a prince ought to take care never to nake an alliance
with one nore powerful than hinself for the purposes of attacking

ot hers, unless necessity conpels him as is said above; because if he
conquers you are at his discretion, and princes ought to avoid as nuch
as possi ble being at the discretion of any one. The Veneti ans joi ned
with France against the Duke of Mlan, and this alliance, which caused
their ruin, could have been avoi ded. But when it cannot be avoi ded, as
happened to the Florentines when the Pope and Spain sent arnmes to
attack Lonmbardy, then in such a case, for the above reasons, the

prince ought to favour one of the parties.

Never | et any Governnent inmagine that it can choose perfectly safe
courses; rather let it expect to have to take very doubtful ones,
because it is found in ordinary affairs that one never seeks to avoid
one trouble without running into another; but prudence consists in
knowi ng how to distinguish the character of troubles, and for choice

to take the | esser evil.

A prince ought also to show hinself a patron of ability, and to honour
the proficient in every art. At the same tine he should encourage his
citizens to practise their callings peaceably, both in conmrerce and
agriculture, and in every other followi ng, so that the one shoul d not
be deterred frominproving his possessions for fear |est they be taken
away from himor another from opening up trade for fear of taxes; but
the prince ought to offer rewards to whoever wi shes to do these things

and designs in any way to honour his city or state.
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Further, he ought to entertain the people with festivals and
spectacl es at conveni ent seasons of the year; and as every city is
divided into guilds or into societies,[*] he ought to hold such bodies
in esteem and associate with them sonetines, and show hi nsel f an
exanpl e of courtesy and liberality; neverthel ess, always maintaining
the majesty of his rank, for this he nust never consent to abate in
anyt hi ng.

[*] "Quilds or societies," "in arti oin tribu " "Arti" were craft or
trade guilds, cf. Florio: "Arte . . . a whole conpany of any trade
in any city or corporation town." The guilds of Florence are nost
adm rably described by M Edgcunbe Staley in his work on the

subj ect (Methuen, 1906). Institutions of a sonewhat sinilar

character, called "artel," exist in Russia to-day, cf. Sir
Mackenzi e Wal l ace's "Russia," ed. 1905: "The sons . . . were

al ways during the working season nenbers of an artel. In sone of
the larger towns there are artels of a nuch nore conpl ex kind--
per manent associ ations, possessing large capital, and pecuniarily
responsi ble for the acts of the individual nenbers." The word
"artel ," despite its apparent sinilarity, has, M Ayl nmer Maude
assures me, no connection with "ars" or "arte." Its root is that

of the verb "rotisya," to bind oneself by an oath; and it is
generally adnitted to be only another formof "rota," which now
signifies a "reginmental conpany." In both words the underlying
idea is that of a body of men united by an oath. "Tribu" were
possi bly gentile groups, united by comon descent, and incl uded

i ndi vi dual s connected by narriage. Perhaps our words "septs" or

"clans" would be nost appropriate.
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CHAPTER XXI |

CONCERNI NG THE SECRETARI ES OF PRI NCES

The choice of servants is of no little inportance to a prince, and
they are good or not according to the discrimnation of the prince.
And the first opinion which one fornms of a prince, and of his
understanding, is by observing the men he has around hinm and when
they are capable and faithful he may al ways be consi dered wi se,
because he has known how to recogni ze the capable and to keep them
faithful. But when they are otherw se one cannot form a good opi nion

of him for the prime error which he made was in choosing them

There were none who knew Messer Antonio da Venafro as the servant of
Pandol fo Petrucci, Prince of Siena, who would not consider Pandolfo to
be a very clever nman in having Venafro for his servant. Because there
are three classes of intellects: one which conprehends by itself;

anot her whi ch appreci ates what others conprehended; and a third which
nei t her conprehends by itself nor by the showi ng of others; the first
is the nost excellent, the second is good, the third is usel ess.
Therefore, it follows necessarily that, if Pandolfo was not in the
first rank, he was in the second, for whenever one has judgnment to
know good and bad when it is said and done, although he hinself nmay
not have the initiative, yet he can recogni ze the good and the bad in
his servant, and the one he can praise and the other correct; thus the

servant cannot hope to deceive him and is kept honest.

But to enable a prince to forman opinion of his servant there is one

test which never fails; when you see the servant thinking nore of his

own interests than of yours, and seeking inwardly his own profit in
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everything, such a man will never make a good servant, nor will you
ever be able to trust him because he who has the state of another in
hi s hands ought never to think of hinself, but always of his prince,
and never pay any attention to matters in which the prince is not

concer ned.

On the other hand, to keep his servant honest the prince ought to
study him honouring him enriching him doing himkindnesses, sharing
with himthe honours and cares; and at the sanme tine |let himsee that
he cannot stand al one, so that many honours may not make him desire
nore, many riches make himw sh for nore, and that many cares nmay nake
hi m dread chances. Wen, therefore, servants, and princes towards
servants, are thus disposed, they can trust each other, but when it is
ot herwi se, the end will always be disastrous for either one or the

ot her.

CHAPTER XXI | |

HOW FLATTERERS SHOULD BE AVQ DED

| do not wish to | eave out an inportant branch of this subject, for it
is a danger fromwhich princes are with difficulty preserved, unless
they are very careful and discrimnating. It is that of flatterers, of
whom courts are full, because nen are so self-conplacent in their own
affairs, and in a way so deceived in them that they are preserved
with difficulty fromthis pest, and if they wish to defend thensel ves
they run the danger of falling into contenpt. Because there is no

ot her way of guarding oneself fromflatterers except letting nen

understand that to tell you the truth does not offend you; but when
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every one nay tell you the truth, respect for you abates.

Therefore a wise prince ought to hold a third course by choosing the
wise nen in his state, and giving to themonly the liberty of speaking
the truth to him and then only of those things of which he inquires,
and of none others; but he ought to question them upon everything, and
listen to their opinions, and afterwards form his own concl usions.
Wth these councillors, separately and collectively, he ought to carry
hinself in such a way that each of them should know that, the nore
freely he shall speak, the nore he shall be preferred; outside of
these, he should listen to no one, pursue the thing resolved on, and
be steadfast in his resolutions. He who does otherwise is either
overthrown by flatterers, or is so often changed by varyi ng opi ni ons

that he falls into contenpt.

| wish on this subject to adduce a nodern exanple. Fra Luca, the man
of affairs to Maximlian,[*] the present enperor, speaking of his

maj esty, said: He consulted with no one, yet never got his own way in
anything. This arose because of his following a practice the opposite
to the above; for the enperor is a secretive nan--he does not

conmmuni cate his designs to any one, nor does he receive opinions on
them But as in carrying theminto effect they becone reveal ed and
known, they are at once obstructed by those nen whom he has around
him and he, being pliant, is diverted fromthem Hence it follows
that those things he does one day he undoes the next, and no one ever
under st ands what he wi shes or intends to do, and no one can rely on

his resol uti ons.

[*] Maximlian I, born in 1459, died 1519, Enperor of the Holy Roman

Empire. He married, first, Mary, daughter of Charles the Bold;
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after her death, Bianca Sforza; and thus becane involved in

Italian politics.

A prince, therefore, ought always to take counsel, but only when he
wi shes and not when others w sh; he ought rather to di scourage every
one fromoffering advice unless he asks it; but, however, he ought to
be a constant inquirer, and afterwards a patient |istener concerning
the things of which he inquired; also, on learning that nay one, on
any consideration, has not told himthe truth, he should let his anger

be felt.

And if there are sone who think that a prince who conveys an

i mpression of his wisdomis not so through his own ability, but

t hrough the good advi sers that he has around him beyond doubt they
are decei ved, because this is an axi om which never fails: that a
prince who is not wise hinself will never take good advice, unless by
chance he has yielded his affairs entirely to one person who happens
to be a very prudent man. In this case indeed he nay be well governed,
but it would not be for |ong, because such a governor would in a short

time take away his state fromhim

But if a prince who is not inexperienced should take counsel from nore
than one he will never get united counsels, nor will he know how to
unite them Each of the counsellors will think of his own interests,
and the prince will not know how to control themor to see through
them And they are not to found otherw se, because nen will always
prove untrue to you unless they are kept honest by constraint.
Therefore it nmust be inferred that good counsels, whencesoever they
come, are born of the wi sdom of the prince, and not the w sdom of the

prince from good counsels.
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CHAPTER XXI'V

VWHY THE PRI NCES OF | TALY HAVE LOST THEI R STATES

The previous suggestions, carefully observed, will enable a new prince
to appear well established, and render himat once nore secure and
fixed in the state than if he had been | ong seated there. For the
actions of a new prince are nore narromy observed than those of an
hereditary one, and when they are seen to be able they gain nore nen
and bind far tighter than ancient bl ood; because nen are attracted
nore by the present than by the past, and when they find the present
good they enjoy it and seek no further; they will also nake the utnost
defence of a prince if he fails themnot in other things. Thus it wll
be a double glory for himto have established a new principality, and
adorned and strengthened it with good | aws, good arns, good allies,
and with a good exanple; so will it be a double disgrace to hi mwho,

born a prince, shall lose his state by want of w sdom

And if those seigniors are considered who have lost their states in
Italy in our tines, such as the King of Naples, the Duke of MIlan, and
others, there will be found in them firstly, one common defect in
regard to arns fromthe causes which have been di scussed at length; in
the next place, sonme one of themw Il be seen, either to have had the
peopl e hostile, or if he has had the people friendly, he has not known
how to secure the nobles. In the absence of these defects states that

have power enough to keep an arny in the field cannot be | ost.

Philip of Macedon, not the father of Al exander the Geat, but he who
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was conquered by Titus Quintius, had not nuch territory conpared to
the greatness of the Romans and of Greece who attacked him yet being
a warlike nman who knew how to attract the people and secure the

nobl es, he sustained the war against his enem es for nany years, and
if in the end he |ost the dom nion of sone cities, neverthel ess he

retained the ki ngdom

Therefore, do not |et our princes accuse fortune for the loss of their
principalities after so many years' possession, but rather their own
sl oth, because in quiet tinmes they never thought there could be a
change (it is a comon defect in man not to nake any provision in the
cal m agai nst the tenpest), and when afterwards the bad tinmes cane they
thought of flight and not of defending thensel ves, and they hoped that
the people, disgusted with the insol ence of the conquerors, would
recall them This course, when others fail, may be good, but it is
very bad to have neglected all other expedients for that, since you
woul d never wish to fall because you trusted to be able to find
sonmeone later on to restore you. This again either does not happen

or, if it does, it will not be for your security, because that
deliverance is of no avail which does not depend upon yourself; those
only are reliable, certain, and durable that depend on yourself and

your val our.

CHAPTER XXV

WHAT FORTUNE CAN EFFECT I N HUVMAN AFFAI RS AND HOW TO W THSTAND HER

It is not unknown to nme how nany nen have had, and still have, the

opinion that the affairs of the world are in such wi se governed by
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fortune and by God that nen with their w sdom cannot direct them and
that no one can even help them and because of this they would have us
believe that it is not necessary to |abour nmuch in affairs, but to |et
chance govern them This opinion has been nore credited in our tines

because of the great changes in affairs which have been seen, and nay

still be seen, every day, beyond all human conjecture. Sonetines
pondering over this, | amin some degree inclined to their opinion
Nevert hel ess, not to extinguish our free will, | hold it to be true

that Fortune is the arbiter of one-half of our actions,[*] but that
she still leaves us to direct the other half, or perhaps a little

| ess.

[*] Frederick the Great was accustomed to say: "The ol der one gets the
nore convi nced one becones that his Mjesty King Chance does
three-quarters of the business of this niserable universe."

Sorel's "Eastern Question."

| conpare her to one of those raging rivers, which when in flood
overflows the plains, sweeping away trees and buil di ngs, bearing away
the soil fromplace to place; everything flies before it, all yield to
its violence, without being able in any way to withstand it; and yet,
though its nature be such, it does not follow therefore that nmen, when
the weat her becones fair, shall not nake provision, both with defences
and barriers, in such a manner that, rising again, the waters nmay pass
away by canal, and their force be neither so unrestrai ned nor so
dangerous. So it happens with fortune, who shows her power where

val our has not prepared to resist her, and thither she turns her
forces where she knows that barriers and defences have not been raised

to constrain her.
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And if you will consider Italy, which is the seat of these changes,
and which has given to themtheir inpulse, you will see it to be an
open country wi thout barriers and w thout any defence. For if it had
been defended by proper val our, as are Gernmany, Spain, and France,
either this invasion would not have nade the great changes it has nmade
or it would not have cone at all. And this | consider enough to say

concerning resistance to fortune in general.

But confining nyself nore to the particular, | say that a prince my
be seen happy to-day and ruined to-norrow w thout having shown any
change of disposition or character. This, | believe, arises firstly
from causes that have al ready been di scussed at |ength, nanely, that
the prince who relies entirely on fortune is |ost when it changes. |
bel i eve also that he will be successful who directs his actions
according to the spirit of the tines, and that he whose actions do not
accord with the tinmes will not be successful. Because nen are seen, in
affairs that lead to the end which every man has before him nanely,
glory and riches, to get there by various nethods; one with caution,
another with haste; one by force, another by skill; one by patience,
another by its opposite; and each one succeeds in reaching the goal by
a different method. One can al so see of two cautious nmen the one
attain his end, the other fail; and simlarly, two nmen by different
observances are equally successful, the one being cautious, the other

i mpetuous; all this arises fromnothing el se than whet her or not they
conformin their nmethods to the spirit of the tines. This follows from
what | have said, that two nmen working differently bring about the
same effect, and of two working sinmlarly, one attains his object and

t he ot her does not.

Changes in estate also issue fromthis, for if, to one who governs

hinself with caution and patience, tinmes and affairs converge in such

file:///IC|/machiaveli.cjb.net/prince.txt (113 von 120) [06.01.2001 17:09:57]



file:///C|/machiaveli.cjb.net/prince.txt

a way that his administration is successful, his fortune is made; but
if times and affairs change, he is ruined if he does not change his
course of action. But a man is not often found sufficiently
circumspect to know how to acconmodate hinmself to the change, both
because he cannot deviate fromwhat nature inclines himto do, and

al so because, having al ways prospered by acting in one way, he cannot
be persuaded that it is well to leave it; and, therefore, the cautious
man, when it is tine to turn adventurous, does not know how to do it,
hence he is ruined; but had he changed his conduct with the tines

fortune woul d not have changed.

Pope Julius the Second went to work inpetuously in all his affairs,
and found the tinmes and circunstances conformso well to that |ine of
action that he always met with success. Consider his first enterprise
agai nst Bol ogna, Messer G ovanni Bentivogli being still alive. The
Venetians were not agreeable to it, nor was the King of Spain, and he
had the enterprise still under discussion with the King of France;
nevert hel ess he personally entered upon the expedition with his

accust omed bol dness and energy, a nove which made Spain and the
Venetians stand irresolute and passive, the latter fromfear, the
former fromdesire to recover the kingdom of Naples; on the other

hand, he drew after himthe King of France, because that king, having
observed the novenent, and desiring to make the Pope his friend so as
to hunble the Venetians, found it inpossible to refuse him Therefore
Julius with his inmpetuous action acconplished what no other pontiff
with sinple human wi sdom coul d have done; for if he had waited in Rone
until he could get away, with his plans arranged and everything fixed,
as any other pontiff would have done, he would never have succeeded.
Because the King of France woul d have nade a thousand excuses, and the

others woul d have rai sed a thousand fears.
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I will leave his other actions alone, as they were all alike, and they
all succeeded, for the shortness of his life did not let him
experience the contrary; but if circunmstances had ari sen which
required himto go cautiously, his ruin wuld have foll owed, because
he woul d never have deviated fromthose ways to which nature inclined

hi m

| conclude, therefore that, fortune being changeful and manki nd
steadfast in their ways, so long as the two are in agreenent nmen are
successful, but unsuccessful when they fall out. For ny part |
consider that it is better to be adventurous than cautious, because
fortune is a wonan, and if you wish to keep her under it is necessary
to beat and ill-use her; and it is seen that she allows herself to be
nmast ered by the adventurous rather than by those who go to work nore
coldly. She is, therefore, always, woman-like, a |over of young nen,
because they are | ess cautious, nore violent, and with nore audacity

command her.

CHAPTER XXVI

AN EXHORTATI ON TO LI BERATE | TALY FROM THE BARBARI ANS

Havi ng carefully considered the subject of the above di scourses, and
wondering within nyself whether the present tinmes were propitious to a
new prince, and whether there were elenents that would give an
opportunity to a wise and virtuous one to introduce a new order of

t hi ngs which woul d do honour to himand good to the people of this

country, it appears to nme that so many things concur to favour a new
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prince that | never knew a tinme nore fit than the present.

And if, as | said, it was necessary that the people of Israel should
be captive so as to nmake nanifest the ability of Mses; that the

Persi ans shoul d be oppressed by the Medes so as to discover the
greatness of the soul of Cyrus; and that the At henians should be

di spersed to illustrate the capabilities of Theseus: then at the
present tinme, in order to discover the virtue of an Italian spirit, it
was necessary that Italy should be reduced to the extremty that she
is nowin, that she should be nore enslaved than the Hebrews, nore
oppressed than the Persians, nore scattered than the Athenians;

wi t hout head, w thout order, beaten, despoiled, torn, overrun; and to

have endured every kind of desol ation.

Al though lately sonme spark may have been shown by one, which made us
think he was ordained by God for our redenption, nevertheless it was
afterwards seen, in the height of his career, that fortune rejected
him so that Italy, left as without life, waits for himwho shall yet
heal her wounds and put an end to the ravagi ng and plundering of
Lonbardy, to the swi ndling and taxing of the kingdom and of Tuscany,
and cl eanse those sores that for |ong have festered. It is seen how
she entreats God to send sonmeone who shall deliver her fromthese
wrongs and barbarous insolencies. It is seen also that she is ready

and willing to follow a banner if only soneone will raise it.

Nor is there to be seen at present one in whom she can place nore hope
than in your illustrious house,[*] with its valour and fortune,
favoured by God and by the Church of which it is now the chief, and
whi ch coul d be nade the head of this redenption. This will not be

difficult if you will recall to yourself the actions and |ives of the
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men | have named. And al t hough they were great and wonderful nen, yet
they were nmen, and each one of them had no nore opportunity than the
present offers, for their enterprises were neither nore just nor

easier than this, nor was God nore their friend than He is yours.

[*] Guliano de Medici. He had just been created a cardinal by Leo X
In 1523 G uliano was el ected Pope, and took the title of C enent

VI,

Wth us there is great justice, because that war is just which is
necessary, and arns are hall owed when there is no other hope but in
them Here there is the greatest wllingness, and where the
willingness is great the difficulties cannot be great if you will only
foll ow those nen to whom | have directed your attention. Further than
this, how extraordinarily the ways of God have been mani fested beyond
exanple: the sea is divided, a cloud has led the way, the rock has
poured forth water, it has rained nmanna, everything has contributed to
your greatness; you ought to do the rest. God is not willing to do
everything, and thus take away our free will and that share of glory

whi ch bel ongs to us.

And it is not to be wondered at if none of the above-naned Italians
have been able to acconplish all that is expected from your
illustrious house; and if in so many revolutions in Italy, and in so
many canpai gns, it has always appeared as if mlitary virtue were
exhausted, this has happened because the old order of things was not
good, and none of us have known how to find a new one. And not hing
honours a man nore than to establish new | aws and new ordi nances when
he hinself was newy risen. Such things when they are well founded and
dignified will make himrevered and adnmired, and in Italy there are

not wanting opportunities to bring such into use in every form
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Here there is great valour in the linbs whilst it fails in the head.
Look attentively at the duels and the hand-to-hand conbats, how
superior the Italians are in strength, dexterity, and subtlety. But
when it comes to armes they do not bear conparison, and this springs
entirely fromthe insufficiency of the | eaders, since those who are
capabl e are not obedi ent, and each one seens to hinself to know, there
havi ng never been any one so distingui shed above the rest, either by
val our or fortune, that others would yield to him Hence it is that
for so long a tinme, and during so nuch fighting in the past twenty
years, whenever there has been an arny wholly Italian, it has al ways
gi ven a poor account of itself; the first witness to this is Il Taro,

afterwards All esandria, Capua, Genoa, Vaila, Bologha, Mstri.[*]

[*] The battles of Il Taro, 1495; Al essandria, 1499; Capua, 1501;

Genoa, 1507; Vaila, 1509; Bol ognha, 1511; Mestri, 1513.

If, therefore, your illustrious house wi shes to follow these

remar kabl e men who have redeened their country, it is necessary before
all things, as a true foundation for every enterprise, to be provided
with your own forces, because there can be no nore faithful, truer, or
better soldiers. And although singly they are good, altogether they
will be rmuch better when they find thensel ves commanded by their
prince, honoured by him and maintained at his expense. Therefore it
is necessary to be prepared with such arns, so that you can be

def ended agai nst foreigners by Italian val our.
And al t hough Swi ss and Spani sh infantry may be consi dered very
form dabl e, nevertheless there is a defect in both, by reason of which

a third order would not only be able to oppose them but mght be
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relied upon to overthrow them For the Spani ards cannot resi st
cavalry, and the Switzers are afraid of infantry whenever they
encounter themin close conbat. Oning to this, as has been and nay
agai n be seen, the Spaniards are unable to resist French cavalry, and
the Switzers are overthrown by Spanish infantry. And al though a

conmpl ete proof of this latter cannot be shown, neverthel ess there was
sonme evidence of it at the battle of Ravenna, when the Spani sh
infantry were confronted by German battalions, who follow the sanme
tactics as the Swiss; when the Spaniards, by agility of body and with
the aid of their shields, got in under the pikes of the Germans and
stood out of danger, able to attack, while the Gernans stood hel pl ess,
and, if the cavalry had not dashed up, all would have been over with
them It is possible, therefore, knowi ng the defects of both these
infantries, to invent a new one, which will resist cavalry and not be
afraid of infantry; this need not create a new order of arms, but a
variation upon the old. And these are the kind of inprovenments which

confer reputation and power upon a new prince.

This opportunity, therefore, ought not to be allowed to pass for
letting Italy at | ast see her |iberator appear. Nor can one express
the love with which he would be received in all those provinces which
have suffered so nuch fromthese foreign scourings, with what thirst
for revenge, with what stubborn faith, with what devotion, w th what
tears. What door would be closed to hin? Wo woul d refuse obedi ence to
hi n? What envy woul d hinder hinf What Italian woul d refuse hi m honmage?
To all of us this barbarous dom nion stinks. Let, therefore, your
illustrious house take up this charge with that courage and hope with
which all just enterprises are undertaken, so that under its standard
our native country may be ennobl ed, and under its auspices nmay be

verified that saying of Petrarch
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Virtu contro al Furore
Prendera | 'arme, e fia il conbatter corto:
Che | 'antico val ore

Negli italici cuor non e ancor norto.

Virtue against fury shall advance the fight,
And it i' th' conmbat soon shall put to flight:
For the old Roman val our is not dead,

Nor in th' Italians' brests extingui shed.

Edward Dacre, 1640.
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