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I – Philosophy and History
The Philosophy of Maple
Maple is a summer camp for New Church teenagers, ages 14 to 18, held every June for 7 to 10 days. Although it has changed considerably over the last 30 years (see "History" section), some of the basic philosophies and goals of the camp remain the same. Perhaps the most central goal of the camp is to provide teenagers with experiential learning about the Word and their religion, and as a result a large portion of the camp is devoted to applying the principles of the New Church to the campers’ daily lives and relationships, as well as providing them with experiences which relate directly to our religion. Maple is a hands-on experience, and is in many cases an extraordinary one for the campers. Many repeat campers identify previous Maple camps as the high point of their entire year, and a considerable number of campers have returned later to serve on staff for years.

Another basic principle of Maple is that it is an informal camp. This may seem obvious, given that we meet in the woods, and have worship services in a variety of settings without benefit of church organs or formal altars. It is also true for most camps currently thriving in the New Church, but it is nevertheless a noteworthy point. For many teenagers, the formality of church services, Friday Suppers, doctrinal classes, and religion courses has failed to hold their interest, and in some cases turned them off from the religion in general. Most of these religious events are aimed at adults or other age groups, and teenagers are forced to adapt to events that are not geared towards them. Maple is a camp devoted exclusively to teenagers, and it inevitably takes on the flavor of that age group: it is very group-oriented, fun, affectionate, emotional, and at the same time intellectually stimulating. All of this shows them how interesting their religion is, the variety of forms that worship can take, and how much power the Word holds (see "Shaloms").

On a social level, it can be a significant growing experience. In general, the teenage years are characterized by doubt and self-searching, as well as the pain of breaking free of parents and outliving childhood. Maple provides them with an opportunity to get to know themselves better, to see parts of each other that are not normally shown (and thereby to see that they themselves are not so unusual), and—since the staff usually participates in all activities that the campers do—to discover that adults are humans too. Friendships that form in the space of a week at Maple can last forever (as an example, the author met one of his best friends at camp 22 years ago, and still keeps in close contact with her to this day).

The directors and staff of the camp are sensitive to the potential conflict between freedoms in this setting. On the one hand, we have always felt that it is important to provide the teenagers with an opportunity to open up to each other, and to begin to heal some of the wounds that they carry with them. Some find that Maple is their first opportunity to start to work on issues resulting from divorce, for instance. Others need to share problems which may seem inconsequential to adults, such as shyness, unusual appearance, or events from their past which would not be devastating to some people but were devastating to them. The staff of Maple has always felt it important to provide teenagers with the freedom to express their thoughts and feelings in a safe environment.

On the other hand, in addition to providing the campers the freedom to express themselves, the staff tries not to bring with that freedom a feeling of obligation to do so. Teenagers are more susceptible to peer pressure than any other age group, and this can take different forms. At Maple, there can develop a peer pressure to "be good"—to be open, candid, sensitive to others, and rational. However, we try to reduce any peer pressure on campers to open up when or where they are not ready to, or not interested in doing so. Respecting the campers’ freedom to not reveal anything they do not wish to reveal is as important as the freedom of expression.

Most of all, Maple strives to provide campers with certain kinds of freedom that teenagers do not often experience:  the freedom to be themselves, to share meaningful religious experiences with others, and to break away from the pressures of everyday teenage life.

History of Maple
In 1959, Frank Rose began the British Academy Summer School in England, an annual camp for high school age New Church people that is still going to this day. In 1968, he was transferred to Canada and became pastor of the Kitchener society. Knowing that he had started a good thing with the B.A.S.S., he started to plan a similar camp in Canada for the same age group. Less than a year after his arrival in Canada, the first Maple Leaf Academy was held in June of 1969. The location was Arundel Lodge in the Muskoka region of central Ontario. It is worth mentioning that the names of both "camps" don’t sound very camp-like (one a "school", the other an "academy"); B.A.S.S. was originally very much a school, with classes and exams at the end. Maple brought with it some of that tradition, without the exams, but there are still "classes" almost every day. 

It was a popular camp right off the bat, and it became immediately apparent that Arundel Lodge was not big enough for the job. Nearby Caribou Lodge, on Wood Lake, was found, thanks to some members of the Toronto society who had cottages elsewhere on Wood Lake. Maple was held at Caribou Lodge from 1970 until 2001, with the tireless assistance of the owners of that lodge, Otto and Teresa Stampfer. Since Tryn Grubb retired as camp cook in 1979, Teresa became the camp cook in the mid ‘90s when church volunteers such as Brian and Emily Schnarr, Charles Schnarr, Kieth Gruber, Julian Nurse and Todd Gruber took over. Camp has traditionally been around 10 days long, held at the end of June (ideally, after the 19th of June services in Kitchener and Toronto, and before the Canadian national holiday on July 1st), although shorter camps became the norm in the late 1990s. Campers have come from Toronto, Kitchener, Bryn Athyn, Detroit, Glenview, Crooked Creek, Alberta (Dawson Creek society) and a variety of other locations. The General Church in Canada has always subsidized Maple, glad to contribute to something aimed at an age group that is generally ignored. 

By around 1973, Maple was large enough that shy campers could get entirely lost in the shuffle, and Frank and Louise decided to divide the camp into smaller groups, which they called Families, to increase each camper’s sense of belonging and make the experience less overwhelming. For many years, Family was the backbone of Maple (see "Families" below), and although with smaller camps the original purpose of the Family was not as essential, Family has always been one of the most important elements of camp. The concept of Families has also be used in other church camps such as Laurel and the Arizona Mountain Camp.

In 1976, Maple reached a peak of popularity—altogether 92 people visited the camp that year (many of whom were weekend or part-time visitors). Cabins were severely overcrowded, the campers had to eat meals in shifts, and something had to be done. The Roses considered other possible campsites (most notably Quetico Provincial Park, which was still in Ontario but turned out to be farther away from Toronto and Kitchener than Florida). But 1976 was also the year that Frank Rose accepted a position at the Academy of the New Church, and the Rose family made plans to move to Bryn Athyn in July of 1977, after Maple.

Apparently the people assumed that since they were moving that year Frank and Louise would not be holding Maple. Less than a dozen people enrolled, and Maple was reluctantly cancelled for a year—there was no Maple in 1977.

When Maple resumed in 1978, it was quite a different camp. Jeremy Rose (yours truly) was the only repeat camper from previous years, and it was a much smaller, much more intimate camp—only 22 campers came. The reputation of Maple as a "touchy-feely" place had been spreading for years, fueled by the sight of long, teary, huggy goodbyes outside in the parking lots of the Toronto and Kitchener churches every year. Frank’s reputation as a radical made some parents nervous—and since the parents were usually the ones who paid, what they thought had a large impact on enrollment. 

Mark Carlson, who took up residence as Assistant Pastor in Kitchener, was on the Maple staff in 1978 and 1979. Meanwhile, Frank and Louise were finding it difficult to plan the camp from outside of Ontario, and were starting to devote more of their attention towards Laurel. 1979 was their last year, and in 1980, Mark took over as "Chief Leaf." Frank Rose was no longer in charge, but the tone of camp has not changed much since his departure. 

1980 was also the year that Terry Schnarr first showed up on staff, after he had become an Assistant Pastor in Toronto. In 1982, he took over as leader of the camp. His time in Americus, Georgia, gave him an appreciation for joyful worship, and Terry brought to camp many new songs, including a few traditional spirituals, and an attitude of affection. He also brought with him an abiding trust in the Lord’s guidance, and an aversion to planning things in too much detail. When unforeseen events arose in camp, for instance, the schedule would often be scrapped in order to discuss the issue (such as the suicide of a boy on the other side of the lake in 1987, a situation in which our camp became briefly involved). Rather than dominate as sole leader of the camp, Terry invited Denis Kuhl, who had been at camp on-and-off since its inception, and Jeremy Rose to be Co-Directors.

In the 1980s, Maple’s attendance fluctuated unpredictably, ranging from the low 20s (1982) to a high of 53 campers in 1990. Many former campers came to back to serve on staff, including some who had gone on to become ministers, and some parents of campers have even joined the staff, perhaps to find out what their kids had been up to. In the meanwhile, the development of Academy Summer Camp in Bryn Athyn, Pennsylvania, drew many potential campers away.

In 1991, history repeated itself. Just as in 1977, when peak attendance from the previous year was followed by the departure of the leader of the camp to a different country which led to rumors which led to poor enrollments which led to cancellation, 14 years later the same thing happened again. Terry was called to serve in Australia, but made pains to ensure that he would not move until July so that he could be there for Maple one last time. But once again, record-breaking attendance was followed by virtually no enrollments at all, and Maple 1991 had to be cancelled.

1992 saw no clear or logical person emerging to take over as head of the camp, and without a smooth transfer of power things were a little bumpy. Deciding that even a small, short camp was better than no camp at all, Denis Kuhl and Michael Cowley decided to hold a 6-day camp. The following year Maple was held again, a little longer but a little smaller, hampered once again by the bane of Maple’s existence, pastoral moves: Michael Cowley (full-time minister) and Lou Synnestvedt (who came as a part-time minister and who sent three of his children as campers) both had to move within a week of the end of camp. Michael took over as Chief Leaf the following year, and had the privilege of witnessing Maple’s rebirth.

The rebirth of Maple was, apparently, simply a result of changing one detail in the advertising.  Up until 1997, Maple was promoted in the same way as most church camps—by sending out notices to the major congregations in the church, to be posted in newsletters and on bulletin boards.  Perhaps because of the overcrowded schedules of most ministers, this method often failed.  Stalwart Maple staffers, when they told people where they were going in June, were sometimes met with the response, "Oh, is Maple still going?  I thought that camp ended years ago."  Meanwhile, because so few campers came each year, word of mouth was not proving very effective either.

The change that made all the difference was realizing that informal channels would probably work better than formal ones.  Rather than trying to reach potential campers through ads in newsletters, former campers/staff members such as Erica Wyncoll-Kerr, Sue Bellinger, and Mark Pendleton  realized that the best way to reach potential campers was through previous campers.  Although perhaps only 20-30 campers came in a given year, more than 600 campers had come over the years, a formidable group. By reaching these former campers, word got out again.

In 1997, for the first time in 21 years, Maple was filled to capacity.  In fact, there was a waiting list.  More importantly, in subsequent years Maple did not experience the kinds of fluctuations in attendance that had plagued its first two decades.  It has been filled to capacity ever since, and with more campers out there spreading the news, it looks like its future is assured.

Beginning in 2002, Maple will be held somewhere other than Caribou Lodge for the first time since time in over 30 years.  That will only increase the number of campers who can attend, and more can experience the Maple magic.

Many campers have returned to be on staff, some multiple times.

Second-generation campers (whose parents came to Maple) have been commonplace for years.  Over the years there have been baptisms (Steve Bagga), confirmations (Jeremy Rose), and betrothals (Jason King and Heidi Riedemann) at camp. And there continue to be long hugs and teary farewells when the camp ends.
 

II – Rules & Roles

CAMP RULES

For most of its existence, Maple has gotten by with just five essential rules (and other less crucial rules).  Although teenagers always seem to find a way to get into trouble, these rules have meant that no serious trouble has occurred in over three decades of camp.
1) No boys in girls’ cabins, and no girls in boys’ cabins.

Outdoors in June, mosquitoes can be "the world’s best chaperones," but to ensure that chaperones are not needed inside every cabin in the camp, the campers are not allowed in the cabins of the opposite sex.  This rule helps to ward off both inappropriate contact between the sexes in the cabins, but also stories (true or false) about such contact which could also hurt the reputation of the camp.

It should be noted that "No sneaking out after lights out" is not one of the essential rules, although it is always an expectation.  Staff members do patrol the grounds at night (some staff members have crouched in the mosquito-infested woods for hours), and those caught sneaking out are punished, usually by doing some unpleasant cleaning chore.  However, rather than attempting the impossible and insisting that no one ever sneak out at night, the staff instead has set very clear limits on what is absolutely forbidden—actually going inside the cabins of the opposite sex. 

Traditionally, the punishment for violating this rule is to be sent home from camp, and more than one camper has been sent back to Toronto or Kitchener on a bus as a result. Campers who break this rule on the last night of camp are not permitted to come back the next year, and this punishment has also been enforced in the past.

2) No swimming alone.

The most common cause of death at summer camps is drowning, and thanks in part to this rule, Maple has never seen that happen. Punishment for violations is to be sent home from camp.

3) Smoking only in designated areas.

Although staff members have never been happy to see teenagers smoke, we have also not felt it our duty to police against that.  To try to discourage smoking, and prevent fire hazards, smoking is only allowed in designated areas and at specific times.  The punishment is flexible, but in the past, breakers of this rule have had to spend an hour in the woods in the evening. If you’ve been to Ontario in June, you’ll know that this is not as trivial as it may sound.

4) No leaving camp boundaries without permission.

Although campers can gain permission to leave camp to run or other reasons, for obvious reasons it is important that no one leave the grounds without the staff knowing about it.  Occasionally a teenager may not understand the importance of this, as in the case of a girl who went off in a boat with some boys she met at the marina, so the rule is made as clear as possible.  Punishment is once again to be sent home.

5) No drugs or alcohol in camp.

Punishment: expulsion.

POLICIES:  The camp is divided into "Family" groups, and depending on the length of the camp and the number of groups, each family does dish duty for 4-6 meals (often it works out to 2 full days per family). In addition, each family is expected to sponsor some event or provide some service for the rest of the camp, discussed in more detail in the "Families" section.

In the past we have had a policy against bringing stereos (including Walkmans) to camp, to prevent the isolation that headphones can bring, and to prevent people from keeping others awake. Every camper is requested to bring a Bible if they have one.

Campers are assigned to cabins at the beginning of camp (cabin designations based on the philosophy of mixing up age groups and geographical origins). Later in the week campers are permitted to move to different cabins provided they can find someone to switch with. The "switch" rule prevents the unfortunate situation of the less popular campers being left alone in their cabins.

Campers are expected to attend all events except for Electives in the afternoon.

It is a Maple tradition for staff members to use nicknames for themselves. The reason for this has to do with formality: calling ministers by their first names ("Michael") is a little too informal, and calling by their last names ("Mr. Cowley" or even "Rev. Cowley") is too formal in the camp setting. Rather than trying to strike a balance, the simplest thing to do is to come up with a new name altogether.

ROLES/JOBS

Depending on the size of the camp (which seems to inversely correlate with the orderliness of the campers), more or less staff roles need to be filled.

FAMILY LEADER/CO-LEADER: Unless the staff-to-camper ratio is unusually high, all staff members are involved in leading families. If there are enough staff members available, each family will have two leaders; otherwise the more experienced staff members will lead a family by themselves. Usually an inexperienced leader will be paired with someone with more experience. Leaders will be expected to run family meetings, and supervise family work duties, although for other activities such as special worship services led by a family, the campers may want to do all the work without adult help.

CLASSES/ELECTIVES: Although it is not required, if a staff member feels they have anything they can teach the camp or would like to talk about, they can either hold a class for the entire camp, or hold an elective for whoever chooses to attend. Electives are often oriented towards teaching crafts, but not necessarily so. They can be one-time events, or offered as a continuing series. In the past, electives have been given on the subjects of:  whittling / kayaking / modern dance / rope-making / trees / ballroom dance / African percussion / reflexology / massage / sailing / tie-dye / mask-making / meditation.

NURSE: Every camp must have a nurse. At Maple, the medical problems usually fall under the categories of sore throats, reactions to bug bites/bee stings, minor gashes & wounds, stress resulting for insufficient sleep, and sunburn. Nurses we have had in the past have ranged from brave-yet-ignorant volunteers to fully trained registered nurses and expert homeopaths such as Betty Eller, who brought a spectacular array of homeopathic remedies.

SONG LEADER: Singing is an integral part of Maple, most  of the singing accompanied by a guitar, portable keyboard, or a capella. Maple has its own song book (to be upgraded in 1994) consisting mostly of simple songs, including some traditional Christian songs (such as "Amazing Grace"), some songs by Lori Odhner, some spirituals, and some of the simpler songs from the Liturgy. Song leader should both teach new songs to the campers and lead the songs during worship services. Playing an instrument is not essential, but is helpful.

PERMISSION GIVER: To avoid communication problems, one or two people are designated as Permission Givers, and everyone in camp (including other staff members) must adhere to their judgements. If you are a decisive person and don’t mind listening to a little whining, this may be the job for you.

COOK/KITCHEN HELPER: Obviously, the campers need to eat, and someone with experience in large-scale cooking is always appreciated. The campers, in Family groups, do the dishes and clean the dining room after each meal, but to prevent the cook from having to explain the layout and health regulations to every group, one or two people can serve as kitchen helper (or "Major Domo").  The kitchen helper’s job is to act as liaison between the cook and the campers (or the family head for whichever family is on duty that day), to explain where things go, what to do with half-finished milk jugs, how to mop floors, and sometimes to help serve food. The job involves more explaining and supervising than actual working, but it means spending a lot of time in the kitchen.

CABIN INSPECTOR: To keep the chaos in the living quarters from getting out of hand, a cabin inspector goes through each cabin once a day and makes a report at lunch. The inspector is free to use any rating system he or she wishes, but be warned that a large part of your job will be to stave off unhealthy competition between cabins. (Sometimes the campers will compete to see how low a rating they can get).

SIGN-MAKER/BELL-RINGER: These are usually Junior Counselor jobs. Since the schedule changes every day, a new sign is needed every morning to lay out the events of the day. Over the years, there have been many creative variations on the "11:00 - class / 12:00 lunch" format, and a lot of the schedule sheets have been worth keeping as mementos and/or works of art.

MINISTER: Whenever possible, three ministers have served on staff at Maple. Whereas the various ministers we have had on staff over the years (nearly 30 different ministers since 1978) have approached their jobs in vastly different ways, some expectations hold across the board. Ministers are expected to give classes (3-to-5 hour-long classes, either in a lecture series or on a mixture of topics) and to conduct morning and evening worship services. Classes have ranged in scope from the heavily doctrinal to the practical and secular (the latter including, for instances, a series about the nuts and bolts of sheepherding, in order to enrich our understanding of the 23rd Psalm). Morning and evening worships can be very short and simple, and often Families will put on a worship by themselves, thus relieving a minister of the job.

 

III - The Schedule

THE TYPICAL DAILY SCHEDULE

Although the daily schedule is one feature of Maple which has changed every year, a typical "weekday" schedule is outlined below, followed by a description of special events which occur in most years. The following is taken primarily from the 1993 Schedule.

7:30
Wake-up call. One or two counsellors wake up every person in camp, either by coercive means (Denis Kuhl used to like to sit on sluggish boys with a wet bathing suit) or more gently (i.e. strolling around with a guitar, wandering minstrel-style). Campers whose family is on dish duty that are told to get to the kitchen early.

8:00
Breakfast – followed by a short gap that allows the family on dish duty to finish up, and allow others to clean their cabins before worship.

9:15
Morning Worship. Morning worship services are short and simple, including readings, prayers, and a talk by the minister. They may be preceded by song practice.

9:30-9:45
First Class. Classes are usually 45 minutes to an hour in length, and are usually, but not always, given by ministers. As mentioned elsewhere, ministers have wide leeway as to their topic and their approach. Some do lecture series, others cover a different topic for every class.

10:30 Tuck Break. A holdover from the British Academy Summer School, the word "tuck" is British slang for snacks, the opportunity to get that all-important sugar intake for the morning.

11:00 Class #2. Same as the first, except that it is a different lecturer.

12:30 Lunch. After the lunch bell rings, everyone takes a seat and says, or more often sings, a blessing. Then a "table picker" chooses tables one at a time to go get their food, to prevent the chow line from backing up. After the meal is over, campers stay for announcements.

1:30
Quiet Time. One of the most prevalent problems every year is sleep deprivation—due largely to the campers’ tendency to stay up long into the night talking. The purpose of quiet time is to provide tired campers, especially the light sleepers, the chance to nap. For others it is a chance of enjoy a little solitude, or a one-on-one conversation. The main restrictions is that campers are not allowed to engage in any remotely noisy activity, which includes sports or swimming, and to avoid congregating in groups as these tend to get noisy. Frequently, the staff will have a meeting during this time, with junior counselors invited to attend.

2:00-ish Afternoon Activity. Usually this is the domain of the Junior Counselors, who come up with games, sports, "Olympics" or other physical activities for the whole camp to do. Early in the camp, when the shyer campers may get left out, these activities are mandatory, but later in camp when people (hopefully) feel more integrated, the afternoon activity may be optional—a good time for a heart-to-heart talk instead.

3:00
Tuck break. Well, we can’t expect teenagers to go for more than 6 or 7 hours without candy bars, can we?

3:30
Electives. Depending on the talents of the staff, a number of electives are offered for the campers. Several can run concurrently, or may be offered one at a time.  More popular electives can be repeated later.

4:30
Communication Course. In many years, the late afternoon was dedicated to a communication course, focusing on exercises to improve communication skills.

5:30/6:00
Supper. When a family is given dish duty for the day, they often see it as an opportunity to design a mealtime event, and some families in the past have been very creative about making suppertime a memorable event. Sometimes it will be a formal dinner (dress as fancy as you can, with what you packed for a week in the woods), sometimes the sponsoring family will act as waiters & waitresses, sometimes it is a "Feast of Charity" in which the campers pair up and are not permitted to feed themselves but have to devise a cooperative system for feeding each other.

7:00
Family Meetings. See the "Family" section for a fuller description of families, their purpose, the exercises that people do in them, etc. Family meetings occur every night of camp, regardless of any other activities.

9:00
Evening Activities. These will also be described in more detail below. Typically, however, the evening activity will alternate between a Shalom on one night and a lighter activity the next. These events are the hardest to time, so the rest of the schedule can get pushed back accordingly.

10:00 Evening Worship. The Shaloms are worship services in themselves, but on the alternate nights, a brief vespers service is offered, often put on by the different families in camp, and incorporating elements such as tableaux representing different stories from the Word.

10:30 Evening Snack. After evening worship, campers have the option to stay in the worship space and dwell in the sphere, or go over to the dining hall one last time for an evening snack and hot chocolate.

11:00 Cabins. This is when all campers must be in their cabins. To allow for flexibility, sometimes this is not set by clock time but by "interval time" — that is, "half an hour after the end of evening worship." In larger camps, to reduce any ambiguity about when cabin time is, staff members line up in front of the cabins and count down in unison.

11:30 Lights out – once again often announced by the staff lining up in front of the cabins and counting down.

11:35 Staff Family. To make sure the staff is itself a cohesive unit, the staff’s day usually ends with a family  meeting of their own. Due to the physical rigors of being on staff at Maple, falling asleep during these meetings is not rare.

SPECIAL EVENTS
Maple has many traditions—a little surprising considering the turn-over of campers. There may not be time in a given year to uphold all of the traditions, but here are some that have been used over the years.

SATURDAY:  (which does not always fall on a Saturday—when the weekend falls too early in the camp, we have sometimes switched to "Maple Standard Time" and designated Saturday the 4th day of camp).  Saturday is usually a sleep-in day, with no wake-up call, possibly a late breakfast, and no morning classes. The evening activities (Family, Shalom or Evening Activity) remain the same.

HIKE TO THE FALLS:  When Maple was held at Caribou Lodge, every year the camp took a 3-mile hike to a nearby waterfall —actually rapids on the Black River. Many a camper, and more than a few staff members, picked up bruises by sliding down the "chute," and we held a hot dog roast on the beach. The one-hour walk home passed through the tiny town of Vankoughnet, and campers often stopped in the town chapel to pray and sign the guest book (and read the signatures of Maple campers going back many, many years).

SUNRISE SERVICE:  For many years, we began Maple Sunday with the most "church-like" but at the same time most unusual worship service of camp: a sunrise service overlooking the lake. Campers are invited to come down to the lake in their sleeping bags, and the service begins at 5:30 a.m.  With some luck, during the service the sun broke out, bathing the worshipers’ faces in warm sunlight reflected in the water. Even when the "sunrise" consisted only of the clouds gradually getting lighter, the birds always sang, and steam usually rose from the water.  After the service, many campers stay to watch the sun rise as guitar music plays. Breakfast is served late and there is no later wake-up call.

MAGIC SPOT:  A tradition brought to Maple by Joe Cool (Denis Kuhl), "Magic Spot" is a chance to break from the social activities of camp, "commune with nature" and enjoy solitude for a few hours. The concept is deceptively simple: each camper chooses their own outdoor "magic spot" somewhere within the boundaries of camp, ideally out of sight of anyone else, and stays there for two hours. When we sit down in an outdoor spot, we disturb nature, and the idea of Magic Spot is to stay still long enough for nature to return, and to incorporate us into its routine. Campers can bring reading or writing materials, or even a pillow, and see what happens. After two hours, the bell is rung and the campers reconvene to describe their experience, read poetry they had written in that time, etc.

BONFIRE:  It’s a law of nature: you can’t have a summer camp without a bonfire. One family sponsors the event, collecting wood and starting the fire, perhaps planning specific activities. It is the evening activity for that night, starting shortly after sunset and incorporating the evening worship.  And of course, there is much singing.

TALENT NIGHT: I think it might also be a law of nature that every camp has a talent night. It’s usually held toward the end of camp.  Staff members beware: count on being imitated, mocked and/or spoofed during Talent Night.

Often the remaining nights, if there are any, are taken up with Games Nights, or every few years a dance.  The concept of a dance, although it sounds good to many campers, usually doesn’t work very well in the camp setting—it tends to bring feelings of social awkwardness in a setting where much effort has been put into trying to eliminate social barriers.  There have been one or two fun dances, though.

IV - FAMILIES

PURPOSE:  Beginning around 1973, families became the "backbone" of Maple, and other camps as well. Campers and staff members alike can be anxious about what will happen in families, but at the core it is a simple thing:  a chance to get to know a small group more intimately, and an opportunity to share whatever is on your mind.  Every family is different, and is a creation of both the leader(s) and the campers.

As mentioned before, the original purpose of families was to give individual campers in large and bewildering camps a sense of belonging to a smaller group. A large part of families is simply getting to know each other—and, as a byproduct, also getting to know ourselves in the process.  Family is also the best opportunity for people to "check in" with each other, find out how they are doing every day, what they are going through, and what they need. It is a chance to have discussions about events in the recent past, and ruminate on ideas which came up in lectures or worship services. Maple is an activity-packed camp, and the opportunity to contemplate those activities is an important part of the whole process.

FAMILY DESIGNATIONS: Maple families ideally are groups of six to eight campers, mixed as much as possible according to sex, age, society of origin, and previous experience at camp. Dating couples, long-term friends, and siblings are separated into different families, so as to (a) eliminate cliques within a family and (b) allow them to get to know as many new people as possible. Since the campers usually come from a limited set of societies, however, these criteria are sometimes difficult to achieve.

GROUND RULES: Families can create their own ground rules, but the following are universally recommended.  First, to ensure that the campers can feel free to say what is on their mind, family members are asked to keep all statements confidential.  Second, any camper is allowed to pass on any exercise the family does, or decline to answer any question that anyone asks. Third, family members are also allowed to veto activities—that is, more than just saying that they don’t want to participate in an activity, if they are uncomfortable they can ask the group as a whole to discontinue any discussion or exercise.  Finally, family members are discouraged from giving each other advice unless someone specifically asks for it. 

THE BASIC SCHEDULE FOR FAMILY MEETINGS:  Family meetings are an hour and a half to two hours long (usually becoming longer toward the end of camp)—so, what happens during that time?  It is up to the family, but most of these activities are included in a typical family.

• PRAYER JOURNALS: Campers are given their own small notebooks in which to keep a "Prayer Journal"—written prayers from day to day. Starting the meetings with prayer journals gives everyone a chance to think about the events of the day, and their spiritual state of mind.  No one reads the journals, but they are invited to discuss with the family what they wrote if they wish. Some leaders suggest theme sentences to begin their prayers with, such as: "Lord, I thank you for . . ." or "Lord, I need strength for . . ." Having them all written in the same booklet also allows the campers to read their previous prayers and think a little about how they may have been answered.

• RELAXATION EXERCISE: Another common feature of Maple is the relaxation exercise. The purpose is to get the campers to slow down from the hectic pace of the day, to get in touch with themselves and their body, and to get in a relaxed and receptive frame of mind. Most teenagers love them, and if they don’t get one, may request it.  Relaxation exercises can be over in 5 minutes, or last half an hour.

• HOW ARE YOUS: One of the most important functions of a family is to check in with each of its members, to find out how they are doing, one at a time. In this context, "How are you?" is a real question, not a social courtesy, and many family leaders forbid the answer "fine." This is the time and place for them to tell someone if things are not going well, or if they have anything on their mind. As the family members get to know each other and begin to open up, sometimes the whole meeting can be taken up with "How are yous?" and no other exercises are needed to facilitate discussion.

• BUSINESS: There are often "business matters" to attend to, having to do with tasks such as putting on a special worship, reminders of dish duty the next day, or other general announcement that were not covered at supper.  If the family is planning a special event, such as an evening worship service, a skit for talent night, or a special meal, sometimes the whole meeting will be taken up with preparations.

• EXERCISES: There are numerous structured exercises families can choose to do, some of which require paper and pencil, some of which can take several days to complete.  The most popular exercises include Lifelines, Inside/Outsides, Coat of Arms, and Behind-the-Backs.  Linelines are an exercise in which campers draw their life on a sheet of paper, showing the ups and downs over time and the events that led to those ups and downs, and then discussing it with the rest of the family.  Insides/Outsides also require large sheets of paper, this time folded in half, and the idea is to draw images on the outside that represent "how people see me" and on the inside "how I really am."  In the Coat of Arms, campers draw a coat of arms with cells such as "an animal that represents my personality" or "the book I would write if I could," or perhaps the epitaph you would choose. Behind-the-Backs are a perennial favorite of Maple campers, an exercise that allows campers a unique opportunity to give feedback to each other. A volunteer faces away from the rest of the group, while they talk about her as though she were not there. Since the campers are almost always positive in their remarks, it can be quite an ego boost to the person being talked about.

Other families like to engage in trust exercises, such as going for a "blind man’s walk" in which one person closes their eyes or is blindfolded, while their partner leads them on a walk around the camp. There is no rule saying that the family has to stay in its designated meeting place.

• CLOSING RITUAL: It is nice to close meetings off with a ritual, such as saying a group prayer, singing songs, or something much more silly such as everyone putting their toes in the middle of the circle and wiggling them. 

V - SHALOMS

Most worship services, in most religions and cultures throughout the world, are highly ritualistic, relying on the same format with slight variations from one service to the next. This is not true for the Shalom, an experiential worship service originated by Frank and Louise Rose at Maple, which has since spread to Laurel and many other church camps. There is a central idea permeating Shaloms, but not a fixed format: it is a creative form of worship.

PURPOSE:  The idea is experiential worship, worship that somehow connects a story from the Word with a tangible experience for the campers. The experience can be either one that is provided in the service, or one that is recalled from a previous time in their lives. The net result of connecting vivid experiences with Bible stories is that it demonstrates in clear terms the relevance of the Word in our everyday lives.

Many Shaloms begin by focusing on the experience first, without offering clues as to which Bible story it relates to. In that way, Shaloms are not an exercise in saying, "This is a story from the Word, and this is how it relates to you." Rather, first campers are asked to think about, or feel, the importance of some experience, emotion, or relationship, in their lives—so that they already know about its role in their lives—and then finish by reading a story from the Word that deals with just such an experience.

STRUCTURE:  To illustrate what a Shalom may look like, I will take the example of the Blind Man Shalom. The service may begin with campers coming into the Rec Hall in the evening, to see the room set up for worship, with candles burning around an altar with the Word on top. A few hymns are sung, a prayer and perhaps some readings. Then the campers are paired up and given scarves, as well as instructions for a "blind walk."  Two people are paired, and one person is blindfolded.  Campers are told not to talk during this experience, and are shown how to lead a "blind" person without speaking. The "seeing partner" is encouraged to take the "blind" person exploring, guiding their hands to interesting textures and objects, and guiding their feet past obstacles. A bell is rung after 10-15 minutes, and the partners switch roles wherever they may be. This often involves quite a surprise for the "blind" person, who may have completely misjudged where she is before she removed the blindfold. After the second bell, the partners return to the Rec Hall and discuss the experience. Then, after the discussion has run its course, the minister reads the story of Jesus healing the blind man. At this point, the participants have a much more vivid sense of how the blind man would have felt, and the story may become more meaningful to them.

The basic elements to this kind of Shalom, then, are these:

- standard elements of any worship service: hymns, prayers, readings

- tangible experience of some kind

- discussion of that experience

- reading of a relevant story (or stories) from the Word

The service may be concluded with a short sermon, or perhaps not. 

Other Shaloms are more reflective, and in place of tangible experiences there may be guided meditations. An example of this would be the Good Samaritan Shalom, which begins in the same fashion, but instead of beginning an exercise of some kind, the participants are asked to remember certain kinds of experience from their own lives: "Think of a time when you needed help, and you were refused" "Think of a time when someone asked you for help, and you refused them" "Think of a time when you got help from unexpected sources" etc. The participants are asked to do this with their eyes closed, to facilitate their memories and eliminate distractions. After recalling these experiences, they are asked to get into small groups to discuss them with 3 or 4 other people. After people have shared all the experiences they could think of, and described what they were like to the others, the discussion is opened up to the whole congregation, and people are invited to share any stories or insights they wish. Then they are again asked to close their eyes, and this time they are taken on a guided meditation. After visualizing the road to Jerusalem, in as much detail as possible, they are taken on a trip down that road, cast in the role of the victim of the robbery. They are told to imagine what it feels like to lie bleeding among the rocks, to see a priest approaching, and to realize he won’t stop to help you as he walks on by. They are taken through the whole story, and asked to imaginatively fill in all the details, and see which characters in the story they relate to most strongly. Then the actual story of the Good Samaritan is read to them.

To enhance the visualization process, and get the congregation into a "right brain" imaginative mode, it has became customary to precede these guided meditations with relaxation exercises (see Relaxation Exercises in the Families chapter). This is also in keeping with the implied atmosphere of "Shalom," a name which means "peace."

Some Shalom services involve experiences that are not necessarily peaceful, relaxing or always pleasant, but are hopefully memorable and meaningful. For example, Terry Schnarr created a Shalom revolving around the concept of Cleansing, and the story of Naaman washing seven times in the Jordan River to cure his leprosy. Campers were invited to wear their bathing suits to the service. During the Shalom, they were told to think of a sin which they wanted removed from their life—their own "leprosy." After pondering this, and praying about it, they were told to go down to the beach, in a worshipful sphere, and wash seven times in the lake, praying in between washes, just as Naaman was told to do. The Canadian waters are cold and bracing, a more vivid washing experience than most people usually have. 

The last night of camp always includes a Shalom service, and one that often ends with a hands-on blessing (the "laying on of hands") for each camper from each of the ministers, or with a "whispering angels" exercise.  In the whispering angels, some of the campers sit on the floor while others circulate around the room, delivering angelic messages into the ears of everyone they encounter.
After a Shalom service ends, many like to sit for a long time, looking at the candles, perhaps talking quietly with someone, listening to the instrumental music or singing songs. Shaloms can be emotionally stirring events for some campers, and provide a feeling of deep peace that teenagers rarely get to experience. It is because Shaloms can be deeply personal, emotional, cathartic and memorable, and most of all because they are the most profound worship services at Maple, that they are considered one of the key elements of camp.
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