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Introduction

The Global Entrepreneurship Monitor (GEM) report places Canada in second position as an entrepreneurship country, behind the United States of America, under the companies’ start-up rate criteria.

What the report doesn’t say however is how the entrepreneurial culture is dispatched among Canadian regions. That is, is there a common entrepreneurial culture across Canada or is it instead concentrated in some regions only? Tabey says when talking of culture: “A set if historically evolved learned values, attitudes and meanings shared by the members of a given community that influence that material and non-material way of life.”
 This is the statement leading to the undertaking of this research. Is that so clear that the Canadian culture is one and only one? For instance, what is it of the only French speaking province of Canada, the Province of Quebec? Seeking further, is the entrepreneurship culture present everywhere in the same concentration in this province alone? 

The Quebec case

Despite what many could think, Canada is not composed of only one culture, or of people from the same origins. This is of course due to the intense immigration that took place in the 18th and 19th centuries. No matter the origins of this immigration, Canada is still divided in two main languages, English and French. They both have the official language status. As we can see in the following table, English is the mother tongue of 59 % of Canadian population, and French is 23 %. The two other more common languages are Chinese and Italian. The situation is different in Quebec, where 81% of the population speaks French as mother language, and 8% English.
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This is due to the fact that the French speaking people in Canada regrouped themselves mainly in the Saint-Laurence Valley, in the actual province of Quebec. 

There is place to wonder if the situation is different between the Canadian data and the Quebec data. Are the Quebecois as easily tempted to start a new company? Any conversation with people from Canada about Quebecois would tell you how different they think they are.

Without entering into details, it is good to explain quickly why it is so different and why the question has been asked. Major differences appear when we look at the language, as seen in the precedent table, but also in subjects such as religion, or economic values. Canada, by its Anglo-Saxon past, shares most of the economics and religious features that we see in the USA and UK. That is, they are capitalists and Protestants. On the other hand, the Quebecois are Catholics, and are somewhere between the highly socialist French point of view and the American capitalism. 

Putting these features together with history, and we now see that until what is called the Quiet Revolution in the 1960s in Quebec, the religion was taking a large place in Quebec. Schools were ruled by the Catholic Church, and the politics was influenced by religion matters as well. A good example of the impact of religion in Quebec’s economic life is that teachers and preachers (both priests) were telling people how bad it was to be rich, to make money. They encouraged people to live poorly, to never fight against the establishment (at this time totally British), in exchange for a place in Heaven. When religion has a great place in a culture, and that religion assimilates business with sin, this explains the lack of French-Canadian owned business before the Quiet Revolution. However, the past has gone now, and Quebec is becoming more and more like its neighbours. This is the goal of this article to see to what extend Quebec has reduced the historical gap. We know from the GEM that Canada is entrepreneur. We will find out if Quebecois are entrepreneur as well next.

The criteria available

In order to evaluate the position of the province of Quebec, it is primordial to determine the criteria that will be used. A good start for this is given by the existing models of measure of entrepreneurship in the literature.

The models

The Hofstede Dimension model
 states that the culture can be split-up into five different dimensions. These are: level of power distance, individualism, masculinity, uncertainty avoidance and long-term versus short-term orientation. He then uses these to evaluate the possibility for a country to be entrepreneurial, in link with the dimensions.

Then comes the model developed by Morisson
 (1998). This model, regrouping different studies together, differentiates three kinds of features linked with entrepreneurship initiation: Inputs, societal constructs and evidences. These features then interact all together in order to influence the culture of a country (or in our case a specific group within a country).

We can also have another look to the GEM model in itself. Separated in five major groups, this is the frame used by the team to evaluate each country. The five groups are: social, cultural and political context, general national and entrepreneurial framework conditions, entrepreneurial opportunity and capacity, business dynamics and national economic growth.
Their limits

The Hofstede model sounds very interesting and promising but can’t be used in our case because of some limits we are facing: we are limited in the available time – and even more limited in available data. Therefore, we will have to drop it.

The Morisson model offers a good path to follow as well, but the number and nature of features pictured make it hard to apply every part of it in our research. Therefore, we will limit ourselves to certain elements of the model, as we will see in the next section.

For the same reasons as with the Hofstede model, we are very limited in the kind of data we can use from the GEM. The fact is that the research made for the GEM used primary data such as surveys and interviews with key persons in every country of the study. We can’t therefore replicate it totally and instead we will be only using the GEM features as guidelines.

The tools

It is now time to determine what tools we will use to evaluate the Quebec openness to entrepreneurship. These are nothing more than the different elements we keep from our models.

Starting with the Morisson model, we will use information about the education and the role models, from the “Input” part of the model, and the policy and employment from the “societal constructs”. Therefore, we let aside the Religion, politics, family, history and personal characteristics from the “Input” and the economy, industry, corporations and networks from the “societal constructs”, as well as everything from the “Evidence” part.

We do so because of a need to focus on certain area and because of the scarcity of information on the forgotten features. We prefer to concentrate on area where information is relatively easy to obtain. This is the same way of thinking we will apply to the other models used.

Back to Morisson, we will assume that in these days of high technology, a higher level of education should result in a high level of entrepreneurship. This is because it allows individuals to use more skills. As for the role model factor, the assumption is that the more role model there is in a population and the more they are referred to, the more possible it is that the population will be willing to start a business.

By policy, we will observe the position of the provincial government in the entrepreneurship matter. As we could imagine, more programs to help SME start-up will probably lead to mode start-up. At last for Morisson, employment will be looked at in an attempt to analyse the spread in the job market. We assume that the more jobs there is in small and medium enterprises, the more chances are that the province is entrepreneurial.

Moving up to the GEM model, we keep once again the education factor, using obviously the same assumptions as before, and the infrastructure factor. By infrastructure, we mean whatever resources are given to potential entrepreneurs to encourage them to join the entrepreneur’s club. We assume that a culture will be more entrepreneurial if the infrastructures available to business start-up are abundant. We will be looking at infrastructures such as the availability of finance, taxation system, and professional help available, for example. A last tool coming from the GEM will be taken from the model by itself. It’s the business dynamic element.

Finally, it would be useful to take advantage of any other data we can find explaining the phenomenon. That is, we will not refuse any documentation for the pretext that it is not used in former models. More precisely, we will for the presence of organisations aimed to provide help, in any way, to entrepreneurial promotion.

An interesting point to determine is whether or not is the entrepreneurship level equal between different regions of the province of Quebec. It will be done by comparing two regions of Quebec, Chaudiere-Appalache and Gaspesie.

The sources of information

Once we know what we want to look for, it’s time to look for it! The main sources of information will in majority come from government’s entities. The Ministry of Industry and Commerce (MIC) of the Quebec province and Statistics Canada (from the federal government of Canada) are the two major sources of information. To these we can add the number of Quebec web sites owned by organisations promoting entrepreneurship, or other ministry from both level of government in Canada (provincial and federal). Proper and specific references will be made when needed.

To evaluate the level of education in the province of Quebec, we will use a report available on the web site of the “Institut de la statistique du Quebec
 (ISQ)”. This report shows the level of education of the 15 years old and more population, and compares it with Canada. The slice that interests us is the post-secondary part.

For the role model analysis, we will simply look quickly over certain entrepreneurship cases famous in Quebec. We will concentrate of cases such as Joseph Armand Bombardier, creator of the snowmobile and founder of Bombardier Ltd.
, Alphonse Desjardins, founder with his wife of “Mouvement Desjardins”
 the now biggest credit union group in Canada, Pierre Peladeau, and founder of Quebecor Ltd
.

The policies we will concentrate on are those from the provincial government. Responsible for the businesses in Quebec, the Industry and Commerce Ministry web site
 gives lots of information relatively to SME help. Very close to policies are the infrastructures offered by the state. More is showed from the “Investissement Quebec” web site
, an organism aiming to help the economic development of the province by offering means for businesses from Quebec and outside to develop in Quebec. There, we find the government programs available. A summary of all means of help from official sources is available from the “Communications Quebec” web site
.

The employment data are provided by different sources, such as the MIC, the ISQ and the Canadian Federation of Independent Business web site
, Quebec section. As for the business dynamic, we focus on the entry and exit rates in Quebec. This is given on the MIC web site as well, accompanied by many other information about SME.

At last, as we want to check the uniformity of entrepreneurship in Quebec, data about the two sample regions are coming from the MIC web site. These are the proportion of entrepreneurs in the job market and a comparaison with the provincial rate. On the same web site, we also find out evidence of the difference (or resemblance) between both regions.
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