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The analysis

Having previously stated the basis that will be the body of the analysis, it is now time to analyse all the data found previously. The process will be logical, following the order stated earlier in the text.

Education
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As it was previously assumed, a high level of education should lead to a higher level of unemployment. One must be aware, however, that this by itself cannot be enough to claim Quebec as an entrepreneurship land, but in combination with the other tools, this should give an overview. The same limit is posed to every single criterion taken alone. The “Institut de la Statistique du Quebec”
 data tells that a major change occurred between 1971 and 1996, showing an increase in the post-secondary highest level of education from 14.48% to 53.83% of the total active population in 1996 (see table and graph following). This is clearly an improvement in the Quebec’s potential entrepreneurial culture, especially with the increase in technological changes in the economy.
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2,242,840
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3,536,205

      

 

Source: Institut de la Statistique du Quebec

Level of education in Quebec's population
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Comparing with the data available for Canada and Ontario province, the biggest province of the country, from the same source
, we see in the following graph that Quebec still has a gap with its Canadian neighbours. To finish with the education factor, we can say that the situation improved since the 70s, which is good, but as we warned earlier, this single factor analysed alone can’t be of good help.

A strange problem for SME, on the other hand, is the lack of qualified work force in the country. The Canadian Federation of Independent Businesses (CFIB) states that between 250000 and 300000 jobs in SME will not be filled because of insufficient labour
. Quebecois are educated, but are they well educated?

Role models

The role of role models in a society is to encourage, by their example, more people to follow their path. It’s often seen in the culture industry, where many signers got there because of an idol of them. The entrepreneurship area is not different. But in order to encourage more potential entrepreneurs to start up in a particular country, the first condition is to HAVE such models. Here are some men whose entrepreneurship and willingness to success may have encouraged the new generation of entrepreneurs. They are presented here in two ways: what they have done, and how they show their importance in today’s world.

Joseph Armand Bombardier, 1907-1964 (founder of Bombardier Inc.)
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Called a genius by many people for his numerous inventions, J Armand Bombardier created the now famous Ski-Doo® snowmobile. A self learned man, he was more interested in developing new models than developing his company. However, knowing that the success of his company would allow him to create more, he didn’t forget Bombardier Inc. His work has been proven worthy during the second World War as his company was mandated by the Canadian Government to develop snow vehicles for the Army. His son-in-law, Laurent Beaudoin, took over the management of the company, and brought it up to where it is now: an internationally successful organisation doing business in Subway and Railway cars industry, Aircraft manufacturing and Leasure transport vehicles industry
. From the small privately owned company in its beginning, its shares are now traded in Toronto (Canada), Brussels (Belgium) and Frankfurt (Germany) stock exchanges, but with the control of the company still in the small village of J Armand Bombardier, Valcourt
.

The fame of Bombardier is greater than just the company he founded. Nowadays, Bombardier’s name is the symbol of creativity and of success. Some of the places where his name is greeted are in universities. Among them are:

· Chaire Bombardier en gestion du changement technologique dans les PME (Bombardier Chair in technological change management in SME) of Quebec University in Trois-Rivieres
;

· J. Armand Bombardier Chair in Urban Transportation of University of British Columbia
;

· Chaire Bombardier en gestion des entreprises transnationales (Bombardier Chair in Transnational enterprises management) of Quebec University in Montreal
;

· Chaire en aéronautique J.-A. Bombardier (J-A. Bombardier Chair in Aeronautic) of the Polytechnic School of Montreal
.

These Chairs help to develop the new Quebec’s economy by allowing students to do research and study at a higher education level.

Furthermore, Bombardier has his own museum, the J-A. Bombardier Museum, whose mandate is to continue the memory of the founder
. And the Quebecois had the opportunity to learn more about the man as a TV series was shown in the beginning of the 80s. His story probably encouraged young inventors to dare to start their own business.

Pierre Peladeau, 1925-1997 (founder of Quebecor Inc.)

The story of Peledeau started when this law and philosophy graduate purchased his first weekly newspaper, Le Journal de Rosemont, in Montreal, in 1950. Following this first purchase, he increased his media empire by starting a brand new artistic newspaper, then bought the Canadian Broadcasting Corporation printshop, to fight against his until then printer who was starting a competing newspaper. His career long, Peladeau knew how to be well counselled: two of his first partners were with him for nearly fifty years, helping to build the empire. At his death, Pierre Peladeau ruled over a well integrated media company, that his son Pierre-Karl took-over and vowed to improve further
. In Quebec, Pierre Peladeau will be remembered as a hard-fighting and hard-living entrepreneur, who proved it was possible to bring a company from scratch to be number one in American printing industry.

As for Peladeau’s place in History, his name was given to a cultural centre, in memory of his big attachment to Arts. That is, the Centre Pierre-Peladeau, in Montreal, owes its name to Mr. Peladeau. Following his death, the company he founded started “La Guignolée Pierre-Peladeau”, an organisation aimed at raising money for poor people in Christmas time
. The company did it to follow the example Mr. Peladeau gave while alive, giving all the time a little part of what he got himself.

It is enough to look at the list of the partners of La Guignolee to see the impact Mr Peladeau had: the major supermarket chains, media (from Quebecor companies or not), the major banks, etc.

A last point where Pierre Peladeau should survive the time effect is with the creation of a Pierre-Peladeau entrepreneurship scholarship, a 25000$CDN prize given to a successful new entrepreneur.

Many other individuals could have been mentioned here, such as Alphonse Desjardins, founder of the now biggest financial institution in Quebec, started with the first day deposits of 26.40$CND
.

Policies

By policies, it is meant all the structured efforts put in place by the government in order to help to the creation of new SME in a given country. Following are some of the programs and policies available by the provincial government. The federal government’s programs are voluntary forgotten since they would apply from coast to coast and therefore are not typical from the Province of Quebec.

( Impact PME

The Impact PME program aims to increase the number of exporting companies by financially helping Quebec companies in their market development activities, under two sides: Innovation and Export markets. Available to companies with less than 250 employees, this program gives up to 22500$CDN for any new “strategic job” created, or up to 15000$ in export market research.

( Quebec-France Co-operation Program

Specifically aimed to develop economic relationships between France and Quebec, this program, similar to the preceding one, financially support small firms that already have a potential partnership in France to launch a feasibility mission overseas. The program covers the flight fees, accommodation fees and transport fees. The only firms that can take advantage of the program are the small industrial firms.

( E-Commerce help

Aware of the importance for its economy to take its place on the new economy, the Quebec Government introduced a plan to help, by a refundable tax credit for the development of transactional Web sites or business-to-business EDI (electronic data interchange) systems. Then, 40000$ maximum can be refunded.

( Investissement Quebec

Investissement Quebec is a company owned by the Provincial Government aimed at bringing in Quebec companies from all around the World, as well as helping local entrepreneurs. A part of this is achieved by the means of financial tools. As it is possible to see on their web site, many different programs are available from them, such as “Garantie PME” and “Declic PME” for example, giving guaranty backup to new or small businesses. With this guaranty, firms can more easily obtain credit facilities from a commercial bank.

Employment

According to the statement in Carter-Jones’ book, in chapter 6, the time where a job for life was common measure is now gone in Quebec. Therefore, a part of the new system will have to come from entrepreneurship. This is getting proven in a document from the CFIB, “Regard sur la PME au Quebec” (Look at the SME in Quebec)
. Using data from Statistic Canada, it concludes that entrepreneurship in increasing in Quebec. From one worker in eight in 1977, there is now one worker in six which is his own boss in 1997.

Infrastructures
It has been discussed earlier about the Government programs aimed at helping small businesses in Quebec. A last thing about government orientations is about the latest budget (2001-2002)
. It published on March 29th announced different expenses to improve economy. Among them are:

· Zero income, capital and social tax rate for the next 10 years for all manufacturing SME in specific regions of the province;

· Creation of a new venture capital fund to help regional SME and Co-operatives start-up;

· Increase of available funds for existing SME help programs.

Apart from government, financing facilities offered by banks and other financial institutions are very important. Referring again to the CFIE study, it is difficult for a Quebec SME to get a bank loan, the situation getting worst from 1987 to 1997, where 30% of the firms were under-financed.

This can sound strange, since all big financial institutions offer particular products to SME, risk capital as well as loans
. It may be that they are not willing to help start-up, but rather prefer to finance already profitable and growing firms.

Business dynamic

The Ministere de l’Industrie et du Commerce du Quebec (Quebec Ministry of Industry and Commerce) publishes its “L’evolution et la dynamique des entreprises” (Businesses dynamic evolution) report
. In this report, it is possible to appreciate the degree of birth and death of companies in Quebec. Every year, around 15% of the employers are new employers, and around 15% disappear. Among the new players, between 92% and 94% start with less than 5 employees, clearly stating the importance of small businesses in Quebec. Another interesting fact is that the “Less than 5 employees” companies are more likely to quit the market, at 20%, than the “5 employees and more” at 4 or 5%. This gives a good index of the volatility of Micro enterprises. All these data together tell the fact that the small business creation activity is well alive in Province of Quebec. However, the same data show that number of new firms has shrinked since 1983-84, where around 42000 new firms started, compared to 32351 in 1996-97. Added to the net increase in firms’ number, this means that the existing firms tend to survive better than before. Adding to these figures the data from the CFIB, stating that in Quebec, in 1997, 75% of businesses employ less than 5 employees, and that 38.4% of total jobs are given by SME (an increase from the 35% figure of 1989).

The other data

Apart from the tools used in known models, more information can be gathered about the situation of entrepreneurship in Quebec from the Internet. Among all this information, there is:

· “Fondation de l’entrepreneurship”. According to their web site, the foundation has two distinct missions: “promoting entrepre​neur​ship as the best means to settle the employment problem in Québec, and producing educational tools for the benefit of entrepreneurs and the people who assist them.”
 Created in 1980, this foundation supports many different activities and programs supporting the entrepreneurial culture. Among them, the “Institut de la Fondation de l’entrepreneurship” that aims to make sure entrepreneurship has a good place in every educational level of the Quebec society, from primary schools to universities.  The web site of the foundation regroups in one place a large quantity of resources on what exists about entrepreneurship in the province. Indeed, through the web site, we can access the web site of different groups involved in entrepreneurship.

· “Jeunes entreprises du Quebec” program
. Offers high school students the opportunity to launch a small business from scratch, live the problems and rewards of owning a small firm, participating in production, marketing, distribution or finance for example. This organisation takes its roots from the Junior Achievement in the USA in 1917, and was supported by people such as Walt Disney, Henry Ford or John D. Rockefeller, for example.

· “Les productions Lea Pascal”
. This private company, owned by Ms Lea Pascal, has a mission to produce TV series about entrepreneurship. After its first series in 1997 “Fais-en ton affaire”, it now produces “Circuit PME”, a similar program. Both programs are hosted by the owner Ms Pascal, who calls herself “Animatrice-entrepreneure” (host-entrepreneur).
· University Entrepreneurship study center: according to the higher importance given to SME, universities started to get interested to the phenomenon, like the HEC-Polytechnic-University of Montreal’s “Centre d’entrepreneurship”
, or the Laval University’s Entrepreneurship Laval unit
.

These entities tend to show that entrepreneurship is present in Quebec, without stating at what level, however.

A regional comparison

At last, a brief evaluation of the situation of two different regions of Quebec, to see if the introduction statement, which was that Canada is not made of one same kind of persons, can also apply to the Quebec province. The two samples will be the Gaspesie-iles-de-la-Madeleine (Gaspesie) and Chaudiere-Appalaches (Chaudiere).

Gaspesie is this wide area in the far-east Quebec peninsula. Its economy is mainly supported by natural resources exploitation, such as fish, forest and mining. It counts in large part on big companies to support a local community, with a few small business oriented around this leader.

Chaudiere, on its part, is located on the border with the United-States of America, and has gained a fame as being the entrepreneurial pool of the province. Its number of small technological enterprises doing business world wide, notably in the USA, is well known there.

From these descriptions, we could be tempted to believe Chaudiere would be more entrepreneurial than Gaspesie. In fact, this is the belief in the Province about these two regions: Gaspesie counts on Government and Big Corporations for their mercy, while Chaudiere, especially the “Beauce” region, is willing to dirt its hands to create their own destiny. This was also this text’s assumption on the situation.
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In order to evaluate it, three tools found on the MIC web site were used. These tools allow to get an overview of the level of entrepreneurial culture in their own way. The first one is with the statistics of employment in these regions, found in the economic profile of each region
 in the job market part. This report gives the number of jobs per industrial sector and, more important, the number of independent workers. Dividing the second by the first gives the proportion of entrepreneurs in the region, and can even compare it with the provincial rate.

Surprisingly, Gaspesie shows a higher level of entrepreneurial culture, as seen in the following graph. That is, both regions get better mark than the provincial average. That was expected for Chaudiere, but not for Gaspesie.

This can be explained by the relatively high unemployment rate in Gaspesie, compared to both provincial and Chaudiere ones. Indeed, the following graph shows that Gaspesie suffers from strong unemployment rate, which undervalue the population in the calculations. That is, since jobs have been compared with jobs, this just showed the proportion of independent workers, without any relationship with the entire population of the region. Taking unemployment into account, the assumption is getting true.
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A last important proof of a difference between these two regions can be observed with the total of investment announcements in each of these regions. For the total year 1999, Chaudiere got 276.6M$ of investments announced, while Gaspesie got a small 49M$. This shows the difference of dynamism between both regions.

Conclusion

Much has been said about entrepreneurship in Quebec, here and elsewhere, but the fact is that there is even more to tell about it. The subject is definitely an interesting research matter, which will have to be more deeply searched and later updated as the circumstances change within the country. Every factor seen in the different models will have an influence on the future level of entrepreneurship in the province of Quebec, as it does everywhere else.

For the moment, factors tend to say Quebec is definitely entrepreneur, but maybe not as much as Canada is, unless what is commonly heard in Quebec. Even then, the case is not fully black or white. The situation depends of the region studied. The province has the necessary elements to show entrepreneurial culture, and just need to push a little further to reach the Canadian level stated in the GEM.

�The first invention of JA Bombardier. Source: Musee J Armand Bombardier
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