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Trillium Foreword

Foreword

This document describes a tel ecommunications product devel opment and support capability model
named Trillium.

Trilliumis used by Bell Canada to assess the product development and support capability of prospective
and existing suppliers of telecommunications or information technology-based products. Trillium can
also be used as areference benchmark in an internal capability improvement program.

Trillium isthe result of a partnering project between Bell Canada, Northern Telecom and Bell-Northern
Research.

How this document is organized

This document is organized into five maor components:

o The Model Overview introduces the model and provides an overview of the objectives and
benefits.

« The Implementation Guidelines provide guidelines for the various contexts in which the Trillium
model isintended to be used. While references are made to implementation methods, method
details are beyond the scope of this document (i.e., covered via appropriate training).

« The Model Description defines the structure of the model and illustrates its relationships to
industry standards.

o TheTrillium Capability Areas, Roadmaps and Practices detail the core of the model.

« Theappendicesinclude alist of abbreviations, a glossary, a cross reference between external
source documents and Trillium practices, and a bibliography.

Future Versions

The next release of the Trillium model is expected to include the following extensions to address
management information systems (M1S):

« A Re-engineering roadmap added to the Development Practices Capability Area.

« A Management Information Systems Capability Areathat includes the following roadmaps:
Business Process Engineering, Architectures, Data Management, Data Centre Management, and
Maintenance.

Future releases may include some of the following: hardware devel opment, manufacturing and service
capability.

The quality of Bell Canada's products and services depends on the quality of the products and services
that Bell acquires from its suppliers. It is hoped that this product development and support capability
model will help the telecommunications software supplier community improve the quality of its
products.
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Ordering Information

The Trillium model isin the public domain. Copies (as a series of uuencoded Postcript files) are
distributed free of charge through the Internet.

Bound hard copies are available from the Bell Canada Acquisitions department. Pricing and shipping
information are available on request.

Comments and Suggestions

Comments and suggestions regarding this document or the strategy for future versions are welcome.
They should be addressed to:

Francois Coallier
Acquisitions

Bell Canada

2265 Roland Therrien
Longueuil, Québec, JAN 1C5
Canada.

(T) +1-514-448-5100
(F) +1-514-448-2090

Internet: fcoallie@qc.bell.ca

o Back to the Trillium home page.

. To the detailed Trillium table of contents.

e Forward one chapter.

UH=CL
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Document History
Version 1.0 Draft (91/08)

o Limited distribution
« Used for Telecommunications Software Product Development Capability Assessment trial
e Based on SEI CMM Version 0 with limited additions from version 1.0.

« Original concept from Francois Coallier [Bell Canada] with contributions from Al Graydon [NTL]
and Mehmet Ficcici [NTL].

Version 1.1 Draft (91/09)

o Limited distribution
e Included minor correctionsto version 1.0.

Version 1.2 Draft (91/10)

o Widedistribution
e Included minor correctionsto version 1.1.

Version 1.3 Draft (91/11)

« Limited distribution
« Included changes to the scoring scheme previously used.

Version 2.0 Draft (92/02)

« Limited distribution

« First to beissued under the Trillium name

« Magor changes to incorporate feedback from trial and input from suppliers
« Practicesreorganized into 9 Capability Areas

« Roadmap concept introduced

« Based on CMM version 1.0.
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Version 2.1 Draft (92/04)

Not distributed
Included minor corrections to version 2.0.

Version 2.2 Draft (92/07)

Wide distribution
Included minor correctionsto version 2.1

Submitted to the | SO/IEC JTC1/SC7 working group (WG) 10 responsible for the development of a
Software Process Assessment Standard.

Major contributorsto this version were Francois Coallier [Bell Canada], Neil Gammage [BNR]
and Al Graydon [NTL].

Version 2.3 Draft (93/10)

Distribution to 30 reviewers and on request

Capability Area 9 (Performance Metrics) removed

Added more than 50 new practices taken from the SEI| CMM 1.1.
Major correctionsto version 2.2.

Addition of traceability tables.

Major contributors to this version were John F. Wilson [Bell Canadal, Jean-Normand Drouin [Bell
Canada], Bruno Potvin [Bell Canada], and Jean Mayrand [Bell Canada.

Version 3.0 (94/12)

Wide distribution.
The introductory chapters explaining the model and its usage have been extensively rewritten.

Practices are updated to provide 100% coverage of CMM version 1.1, SO 9001:1994 and SO
9000-3, and Bellcore TR-NWT-000179.

Traceability tables to external source documents are generated automatically. The verification of
all referencesis thorough.

The Glossary has been updated.

Acknowledgments

Major contributors to this document were:

Francgois Coallier [Bell Canada] (model owner)
Richard McKenzie [NTL]

John F. Wilson [Bell Canadal

Joe Hatz [BNR] (editor)
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Trillium Model Overview

Model Overview

This document describes the Trillium Model. The goal of the Model isto provide ameans to initiate and
guide a continuous improvement program. The Model isused in avariety of ways:

« to benchmark an organization's product development and support process capability against best
practices in the industry,

« in self-assessment mode, to help identify opportunities for improvement within a product
development organization, and

« inpre-contractual negotiations, to assist in selecting a supplier.

ThisModel and its accompanying tools are not in themselves a product development process or
life-cycle model. Rather, the Trillium Model provides key industry practices which can be used to
improve an existing process or life-cycle.

The practicesin the Trillium model are derived from a benchmarking exercise which focused on all
practices that would contribute to an organization's product development and support capability.

Trillium:
« has atelecommunications orientation
 provides acustomer focus
« providesaproduct perspective
« covers|SO, Bellcore, Malcolm Baldrige, IEEE and |EC standards
« includestechnologica maturity
« includes additional Trillium-specific practices
« provides aroadmap approach which sequences improvements by maturity.

Objectives

The Trillium Model has been developed from a customer perspective, as perceived in a competitive,
commercial environment. In this context, Capability is defined as:

The ability of a development organization to consistently deliver a product or an enhancement to an
existing product:

« that meets customer expectations,
o With minimal defects(1)

« for the lowest life-cycle cost, and
« inthe shortest time.

A telecommunications product typically includes hardware, software, documentation, training and
support services.
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Benefits

For customer organizations, a higher capability means that:
« the development organization is more responsive to customer and market demands,
« thelife-cycle cost of the product(s) is minimized, and
 end-user satisfaction is maximized.
For the development organization, achieving a higher capability can result in:
« lower development and maintenance costs,
« Shorter cycle time and development intervals,

« anincreased ahility to achieve content and schedule commitments due to effective project risk
analysis and effort estimation, and

« anincreasing ability to meet quantifiable design and quality objectives at all stages of the
development process.

Implementation

Thismodel should be used as part of the organization's program for the continuous improvement of the
product development and support process capability.

Such a program would typically include organization-wide self-assessments on aregular basis (12-18
months).

The Trillium model is based on the Carnegie Mellon University Software Engineering Institute's (SEI)
Capability Maturity Model (CMM) v1.1 initially developed by W. Humphrey and collaborators for the
United States Department of Defense.

Additional sources are:

« 1SO 9001 and 1SO 9000-3
Bellcore's TR-NWT-000179 and TA-NWT-001315,
Malcom Baldrige National Quality Award criteria,
« |EEE Software Engineering standards and |EC 300,
« professional and technical references.

To fully understand the Trillium model, it is desirable to have a background in product engineering and
quality management, and a solid understanding of the source documents listed above.
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Footnotes

(1)
In telecommunications and other industries (e.g., transportation, medical) defects resulting in

system failure or service outages are unacceptable. However, certain defects may be tolerable
provided they have no impact on service levels and operations.

Back to the Trillium home page.

To thedetailed Trillium table of contents.

Back one chapter.

Forward one chapter.

UH=CL
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Trillium Implementation Guidelines

Implementation Guidelines

Overview

This part of the document presents four different ways in which the Trillium Model istypically applied.

The Capability Evaluation and Capability Joint-Assessment are two methods of evaluating an
organization's product development and support process capability. A Capability Evaluation isthe
evaluation of a supplier by a second party, typically the customer. A Capability Joint Evaluation assumes
an effective partnership relationship exists between the customer and supplier.

The Capability Self-Assessment and the Continuous Improvement (Cl) program are linked, in that often
the first will initiate the latter. Both are conducted internal to the organization (i.e., first party). The goal
Isto:

« identify opportunities for improvement, and

« deploy arobust management mechanism to continuously identify and act on improvement
opportunities.

Scope

The application of Trillium is most effectiveif it is used uniformly across the organization, involving all
departments or personnel affecting product development and support. This means all functions that
contribute to the customer's perception of the product are treated as a single entity, including engineering,
marketing, customer support, and quality assurance, according to the products and services provided.

Application Guidelines

The ultimate objective of the improvement programs initiated as aresult of a Trillium assessment is
increased customer and shareholder satisfaction, rather than rigid conformance to the standards
referenced by this document.

A successful Trillium program will be context sensitive, i.e., considerate of the nature of the product and
its usage, the current customer perceptions of the product and its evolution, and the organization
structures for development and support.

Key to asuccessful Trillium program are the qualifications and training of the staff conducting the
evaluation or assessment activities.

It is desirable to select members of the evaluation or assessment team from the senior staff and the
opinion leaders within the organization. The team requires a combination of knowledge and experience
in the SEI CMM, and must be trained in the skills needed to effectively conduct an assessment or
evaluation.

Formal training in the Trillium method, the SEI assessment method and the CMM are advised.
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It would be an asset to the team to have members with additional qualifications and knowledge (content
and evaluation method), such as,

« Quality Assurance Ingtitute's CQA (Certified Quality Analyst) certification,
o TicklT Lead Auditor certification,

« Malcolm Baldrige National Quality Award Criteria, or

« |EEE Software Engineering standards.

Using Trillium in a Capability Evaluation

The objective isto evaluate the product development and support capability (of a supplier) by using the
Trillium model as the reference benchmark.

A capability evaluation is performed according to recognized auditing practices such as 1SO 10011-2,
consistent with the Application Guidelines described above.

A capability evaluation is performed to:
« assess the risks associated with the procurement of a given product, and/or
« monitor aquality/capability improvement program.
To be successful, such an evaluation needs:
» an assessor or team of assessors with adequate qualifications, experience and skills,
« the cooperation of the supplier, and
« adequate preparation.

Using Trillium in a Capability Joint-Assessment

A capability joint-assessment is a capability evaluation performed by a combined customer-supplier
team. The conclusions and recommendations of this program represent a team consensus.

To be successful, a joint-assessment needs:
» ateam of assessors with adequate qualifications, experience and skills,
« adequate partnering maturity between the organizations, and
« clear buy-in from senior management in both organizations.

Using Trillium in a Capability Self-Assessment

A Trillium capability self-assessment is more than an assessment of the processes, tools, techniques, etc.
of the organization, because of the emphasis on their effectiveness in achieving business objectives.

A Trillium capability self-assessment follows SEI-89-TR-7, with the following differences:
« at least one qualified customer representative is on the assessment team as a regular team member,

« customer issues are systematically considered by the assessment team through all phases of the
assessment, and

o the Trillium model is used as the reference benchmark.
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A Trillium capability self-assessment requires an organizational sponsor who iswilling to make a serious
commitment of resources to the assessment project (the resource commitment is similar to an SEI
assessment). The assessment outputs are an effective initiator of a capability improvement program
because findings and recommendations are generated using a process that also achieves organization
buy-in.

Using Trillium in a Continuous Improvement Program

A Trillium continuous improvement program is based on the Deming PDCA (Plan, Do, Check, Act)
cycle.

InaTrillium continuous improvement program:

« at least one qualified customer representative is on the Cl program steering and management
teams,

« customer issues are systematically considered by the CI teams through all phases of the CI cycle,
and

« theTrillium model is used as the reference benchmark.
In order to achieve the highest possible capability, development and support organizations must strive to:
« make the continuous improvement philosophy part of the organization culture,

« ensure that the proper mechanisms and processes are in place to support and encourage this
culture, and

« engineer and optimize their processes to meet customer or market requirements and objectives for
the specific product and/or service.

From the customer's perspective, it is areassuring sign of organizational maturity when a supplier has an
effective improvement program in place.

From a supplier quality management perspective, being invited to participate in such aprogramisasign
of a mature customer-supplier partnership.
The effectiveness of a continuous improvement program should be measurable in terms of

« Improvement in customer and shareholder satisfaction, and

« increased confidence in the organization's ability to meet business challenges and commitments,
I.e., improvements in capability maturity.

Back to the Trillium home page.

To thedetailed Trillium table of contents.

Back one chapter.

Forward one chapter.
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Model Description

Scope

The Trillium Model covers all aspects of the software development life-cycle, most system and product devel opment and support
activities, and a significant number of related marketing activities.

Although Trillium has been designed to be applied to embedded software systems such as telecommunications systems, much of the
model can be applied to other segments of the software industry such as Management Information Systems (M1S).

Many of the practices described in the model can be applied directly to hardware devel opment.

Model Foundation

The Trillium Model is based on the Software Engineering Institute (SEI) Capability Maturity Model (CMM) version 1.1.

The architecture of the Trillium Model differs from the CMM version 1.1. The most significant differences are:
« amodel architecture based on roadmaps, rather than key process areas,
« aproduct perspective, rather than software,
« wider coverage of capability impacting issues, and
« acustomer focus, technological maturity, and a telecommunications orientation.

Thisversion of the Trillium Model coversal SEI CMM v1.1 activities and abilities and some of the commitments, measurements and
verifications (see Appendices for details of coverage).

In addition to the above, this version of the Model incorporates the intent of:
o SO 9001: 1994 International Standard,
« 1SO 9000-3: 1991 Guideline,
» Bellcore TR-NWT-000179 Issue 2, June, 1993,
» Bellcore TA-NWT-001315 Issue 1, December, 1993,
« relevant parts of the Malcolm Baldrige National Quality Award, 1995 Award Criteria,
« |EEE Software Engineering Standards Collection, 1993 Edition, and
« the|EC Standard Publication 300: 1984.
The Trillium Modéel incorporates additional practices from the following topics:
o Quality Management
« Business Process Engineering
« Technological Maturity
« Development Environment
« Systems Engineering
« Co-Engineering
« Concurrent Engineering
« Rdliability Engineering
o Customer Support/Partnership
o Usability Engineering

The Trillium Scale

The Trillium scale spans levels 1 through 5. The levels can be characterized in the following way:

1. Unstructured: The development processis adhoc. Projects frequently cannot meet quality or schedul e targets. Success, while
possible, isbased on individuals rather than on organizational infrastructure. (Risk - High)

2. Repeatable and Project Oriented: Individua project successis achieved through strong project management planning and
control, with emphasis on regquirements management, estimation techniques, and configuration management. (Risk - Medium)
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3. Defined and Process Oriented: Processes are defined and utilized at the organizational level, although project customization is
still permitted. Processes are controlled and improved. 1SO 9001 requirements such as training and internal process auditing are
incorporated. (Risk - Low)

4. Managed and Integrated: Process instrumentation and analysisis used as a key mechanism for process improvement. Process
change management and defect prevention programs are integrated into processes. CASE tools are integrated into processes.
(Risk - Lower)

5. Fully Integrated: Formal methodologies are extensively used. Organizational repositories for development history and process
are utilized and effective. (Risk - Lowest)

Architecture of the Trillium Model

The Trillium Model consists of Capability Areas, Roadmaps and Practices.

TRILLIUM Model

containg

Capability Areas

contain

+ Organization Roadmaps
« Commitments

+« Culture

. caontain
imfluenes

Processes
Functions
Techniques

Practices

Adtivities:

+ Implementation
+ Deplovment

+ Institutionalization

Capability Areas

There are 8 Capability Areas within the Trillium model. Each Capability Area contains practices at multiple Trillium levels. For
example, Management spans levels 2 to 4 while Quality System spans levels 2 to 5. The span of each Capability Areais shown in the
following table.

| Contains practices |

Trilliumcapability area | at |evel
|2 | 3 | 4 | 5 |
Or gani zati onal Process Quality | X | X | X ||
Human Resource Devel opnent and Managenent | X | X | X | 1]
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Process | X | X | X | X_|
Managenent | X | X | X | |

Quality | X | X | X |__X_|

Syst em Devel opnent Practices | X | X | X |__X |
Devel opnent Envi r onnent | X | X X X
Cust omer Suppor t | X X J_ X | |

Capability Profile

A profile of the Capability Areasis an important measure of a software development organization since it illustrates the relative areas of
strength and weakness. The following figure shows a sample profile. As can be seen in this profile, organizations typically achieve
some higher level practices without having completed all the practices at the lower levels (e.g., DE, QS).

ra Lo I on

OPQ  HE Process Mgmt Q5 DP DE Cs
Capability Areas

Capability Level

To achieve aTrillium level, an organization must satisfy a minimum of 90% of the criteriain each of the 8 Capability Areas at that
level. Levels 3, 4 and 5 require the achievement of all lower Trillium levels (i.e., levels cannot be skipped).

Roadmaps

Each Capability Area incorporates one or more roadmaps. A roadmap is a set of related practices that focus on an organizational area
or need, or a specific element within the product development process. Each roadmap represents a significant capability for a software
development organization.

Within agiven roadmap, the level of the practicesis based on their respective degree of maturity. The most fundamental practices are at
alower level whereas the most advanced ones are located at the higher level. An organization matures through the roadmap levels.

Lower level practices must be implemented and sustained for higher level practices to achieve maximum effectiveness.

The following table lists the roadmaps contained within each capability area, as well as the distribution of practices by maturity level
and capability area.

Trillium | | Nunmber of Practices |
|

Capability | Roadmaps | by Level |
|

Ar eas | | 2 | 3 | 4 | 5 |

Total |
e e b —_——————— b ————————————— e e Cl———— e —— Cj———————
Organi zational | Quality Managenent | 10 | 20 | 5 | O |

35 |
Process Quality | Business Process Engi neering | | | | |

http://seweb.cit.gu.edu.aultrillium/t3modc3.html (3 of 6) [02/22/2000 9:54:27 AM]



Trillium Model Description

Human Resource |
52 |
Devel opnent and |

Managemnent |

Process |
99 |

Managemnent |
107 |

Quality System |
33 |

Devel opnent |
110 |

Practices |

Devel opnent |
12 |
Envi r onnent |

Cust oner Support |
60 |

|

|

|
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| Custonmer Engineering | | I | |

| User Training | | | | [

Total: | 193 | 246 | 57 | 12 |

Relationship to other Standards

The following table provides a high level indication of the aignment of Trillium levelswith key industry indicators and the standards
which it encapsul ates.

Key I ndustry LEVEL 1 LEVEL 2 LEVEL 3 LEVEL 4 LEVEL
5
| ndi cators
Process Ad- hoc Proj ect based Organi zati on-w de
St andar ds None | EEE(a) , SEl Level 3+, SEl Level 4+, SEI
Level 5

SEl Level 2+ I SO 9001,

Bel | core | EC 300c (system,

TR- NWI- | EEE(Db) ,

000179 (75% Bel | core

TR- NWI- 00179

Process None Unstructured Depl oyed Systematic
| mpr ovenent
@)

a Stds. 730, 828, 830, 1016, 1028, 1058.1, 1063.
(b)
b. Std. 1012.c. as applicable to the hardware component of a system
Achieving level 3 on the Trillium scale means that an organization meets the intent of the following:
« SEl Level 3,
« 1S0O 9001 (and the associated SO 9000-3 Guidelines for Software),
« |IEC 300 for system,
« |EEE Standards 730, 828, 830, 1012, 1016, 1028, 1058.1, 1063,
« Bellcore TR-NWT-000179,
« therelevant parts of the Malcolm Baldrige National Quality Award Criteria, and
« additional Trillium practices not covered by these standards.
Meeting the requirements of a Trillium practice does not necessarily imply meeting all the requirements of the corresponding
referenced standards or documents.

Note: The |EEE Software Engineering Standards are mostly oriented towards work products, e.g., software design description, project
management plan. For the purpose of Trillium, these are used as guidelines only.

How Trillium Practices are Developed

The set of practicesin the Trillium model is built using the following algorithm:
1. Practices are taken from the SEI CMM Version 1.1.

2. 1S0 9001 and 1SO 9000-3 clauses are mapped to this set of practices and where possible, practices are modified to integrate these
requirements.

http://seweb.cit.gu.edu.auftrillium/t3modc3.html (5 of 6) [02/22/2000 9:54:27 AM]



Trillium Model Description

3. All remaining 1SO 9001 and 1SO 9000-3 clauses (i.e., which could not be mapped) are added to the set of practices.

4. Bellcore standards clauses are mapped to the practices generated by steps 1, 2 & 3. Where possible practices are modified to
integrate these requirements.

All remaining Bellcore standards clauses (i.e., which could not be mapped) are added to the set of practices.
The same process is repeated with relevant portions of the Malcolm Baldrige National Quality Award Criteria.
Practices from |EC 300 are added.

References to relevant | EEE standards are added.

Trillium specific practices are added to provide coverage of additional areas important to the telecommunications industry. These
are based on professional benchmarks generated through the consensus of subject matter experts and validated in a peer review
process.

When practices are extracted from the CMM, or other standards, they go through the following transformation, if applicable:

1. The practiceis generalized by either removing references to "software", or replacing them by "product and services" or
"systems'.

2. The practiceis generalized by either removing references to "development”, or replacing them by "development and support”.
3. Referencesto "group” or other specific organizational units are replaced by "function”.

4. Indirect references to specific documents are replaced by references to a process (e.g., "quality plan” by "quality planning"), or to
"documentation” or "information”.

Practices are assigned to a given level based on the following general guidelines.
« Practicesthat are considered fundamental for the successful conclusion of a development project are assigned to level 2.

« Practicesthat are considered to be organization-wide in scope or fundamental to the continuous improvement of the development
process are assigned to level 3.

« Practicesthat deal with CASE technology or characterize advanced process maturity (e.g., change management, integration of
defect prevention, statistical process control and advanced metrics) are generally assigned to level 4.

« Level 5typically deals with advancing technology as it appliesto process automation, formal methodol ogies and strategic
utilization of organization repositories.

© 0o N oo

Back to the Trillium home page.

To the detailed Trillium table of contents.

Back one chapter.

Forward one chapter.
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Essential Information About Trillium
Practices

Conventions

Each practice is uniquely numbered (e.g., 1.1.2.1) according to the following convention:

Capability

LY Readmap Rd Level R4 Practice

Area

7 . 1 . 2 . 1

The following labels are used to provide traceability between Trillium practices and external references, source
standards and practices:

SEI Refers to an SEI CVM vl. 1l practice

| SO Refers to the 1 SO 9001 Standard or | SO 9000-3 Guideline

Bellcore Refers to a Bellcore docunent

VB Refers to the Mal col m Bal drige National Quality Anard Criteria

| EC Refers to an | EC Standard (i.e., |EC 300)

| EEE Refers to an | EEE Software Engi neering Standard

Trillium Indicates a practice unique to Trillium which has undergone cus
tom zation in conbining one or nore of the above references

Roadmap I ndi cates a practice that is traceable to the external references

Trillium given above via another practice within the sanme roadmap which

has explicit external references

Guidelines for Interpreting Practices
The intent of this section isto help the reader better understand the way the practices have been designed and
worded.

Practices are described in three wording styles which are progressively more difficult to achieve. These styles are
not another scale.

The three wording styles are:
Style 1: Something is done (informally).

This styleis used to state that:
« something isin place or exists,
« anactivity is performed informally within the organization, and/or
« itisperformed on aproject by project basis.
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The practice may or may not state who does the activity. Two examples of this style of practice are:

"1.1.2.1 The organi zation has a well-defined three-year business plan
[Bell core TR-NWI-000179 3.4.3-4] [MB 3.0] [Trilliunm™

"4.1.2.20 Project planning specifies and docunents schedul es, resources
and approval authorities for wverification and validation
activities [I1SO 9001 4.4.2, 4.4.7, 4.4.8] [1SO 9000-3 5.5.2]
[Trillium"

Style 2: Something is done according to a documented procedure.

This style states that:
« an activity is performed,
« thereisauwritten procedure explaining how to perform the activity,
« the procedureis understood by the practitioners, and
« the procedureis consistently used by the practitioners.

An example of Style2is:

"4.1.3.12 The project's devel opnent risks are identified, assessed,
docunented, and managed according to a docunented procedure
[SEI CW Activity 10]."

Style 3: Something is done formally.

Thisthird style includes all the requirements of the second style and adds the following activities:
« the content of intermediate product(s) is reviewed,
« adherence to the written procedure is reviewed,
« records of the review(s) are kept (e.g., review report),
« al action items on the review report are tracked until closure, and
« the practice is documented and uniformly applied across the organization.

For example:

"5.1.3.9 The quality system is reviewed formally at appropriate
intervals by senior nmanagenent to ensure its continuing
suitability and effectiveness [1SO 9001 4.1.3] [1SO 9000-3
4.1.13] [Bellcore TR-NW-000179 2.1.1-2 & 4.4.3-1] [Trillium"
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Definitions

The definitions and terms found in Trillium are based on industry-wide accepted terminology. They can be found
in the Glossary (see Appendices).
Where possible, the following order of precedence has been used:

o IS0 8402:1991 Draft International Standard

o ISO/IEC JTC1/SC7 Vocabulary

o ISO/IEC JTCL/SC7 WG10 Vocabulary

« Other sources (e.g., |IEEE 610 Software Engineering Standards)

There are some instances where the order of precedence has not been respected. As an example of this, the
definition of specification from |EEE 610 was used instead of the definition from | SO 8402:1991 asit was more
suitable to the context of this document.

When a definition cannot be found in the preceding documents, other sources are used. Only when no definition
can be found is a new definition created.

In the process of preparing for an assessment, it may be necessary to adapt or transate the Trillium terminol ogy
and definitions into the common language, culture and context of the organization. Thisis done to minimize the
variation due to interpretation by participants. This must be done carefully to ensure that the scope and intent of
each practice is not altered.

The definitions below can also be found in the Glossary. They are included in this section because they are crucial
to understanding the Model.

Component:

One of the parts that make up a system. A component may be hardware or software and may be subdivided into
other components (IEEE 610:1991).

Development:
All activities performed to create or enhance a product.
Function:

1. In management, a major activity or group of activities that are continuous. For example, the principle
functions of management are planning, organizing, staffing, directing, and controlling.

2. In project management: an activity or set of activities that span the entire duration of a software project.
Examples of project functions include configuration management, quality assurance, and project cost
accounting.

3. In programming: a specific, identifiable task performed by one or more software components.
Intermediate Product:

An item which is produced during some phase of the software development process, and is an input product to a
later phase, but is not provided to the user. Examples of intermediate products are: requirements specifications,
design specifications, and test reports.

Organization:
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A company, corporation, firm, enterprise or institution, or part thereof, whether incorporated or not, public or
private, that hasits own functions and administration (SO 8402:1991).

Note: Inthe Trillium context, an assessment is generally applied to a complete organization, or part thereof, that
isresponsible for the development of a specific product.

Process:

A set of interrelated resources and activities which transform inputs into outputs. Resources may include
personnel, facilities, equipment, technology and methodology (1SO 8402:1991).

Product:

The result of activities or processes. A product may include service, hardware, processed materials, software, or
combination thereof (1SO 8402:1991).

Note: in the Trillium context, the customer perceives the product as a black box entity provided by the supplier.
The customer sees only the interfaces which provide access to the product's operation. Generally the customer has
no view of the internal components inside the black box.

Requirements:
An essential set of conditions that a system has to satisfy (1SO 2382-20:1991).
Software:

A set of programs, associated data, procedures, rules, documentation, and materials concerned with the
development, use, operation, and maintenance of a computer system (CSA Q396:1989).

Note: in the Trillium context, thisincludes firmware regardless of its fina manufactured form (e.g., PROM, Gate
Array).

Specification:

A document that specifies, in acomplete, precise, and verifiable manner, the requirements, design, behaviour, or
other characteristics of a service, product, system or component, and, often, the procedures for determining
whether these provisions have been satisfied (IEEE 610:1991).

System:

A collection of components organized to accomplish a specific function or set of functions (IEEE 610:1991).

o Back to the Trillium home page.

. To the detailed Trillium table of contents.

e Back one chapter.
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a Forward to capability area 1.
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Trillium Capability Area 1: Organizational Process Quality

Trillium Capability Areas, Roadmaps and
Practices.

Capability Area 1: Organizational
Process Quality

This Capability Areaincludes two Roadmaps: Quality Management and Business Process Engineering.

The Organizational Process Quality capability covers management strategy, Total Quality Management
(TQM) and organizational planning.

Roadmap 1.1: Quality Management

This Roadmap covers the practices that demonstrate that there is organizational leadership in quality
management.

Level 2
Business Planning
1.1.2.1

The organization has a well-defined three-year business plan [Bellcore TR-NWT-000179 3.4.3-4] [MB
3.0] [Trillium].

1.1.2.2

Commitment to quality, employees, shareholders and customersis integrated in the business plan, and
backed by specific and concrete programs [1SO 9001 4.1.1] [1SO 9000-34.1.1.1] [MB 3.1 & 3.2]
[Trillium].

TOQM Program

1.1.2.3

An organization-wide TQM program has been initiated [MB 1.0] [Trillium].
1.1.2.4

Resources have been alocated to the TQOM program [Roadmap Trillium 1.1.2.3].

1.1.25

All of the organization's executives have been trained in TQM [Roadmap Trillium 1.1.2.3].

http://seweb.cit.gu.edu.aul/trillium/t3modc41.html (1 of 6) [02/22/2000 9:55:15 AM]



Trillium Capability Area 1: Organizational Process Quality

Quality System Leadership
1.1.2.6

The organization has a manager with authority and responsibility for ensuring that quality system
requirements (including those of 1SO 9001) and needs are implemented and maintained [I SO 9001
4.1.2.3] [1SO 9000-34.1.1.2.3] [Trillium].

Level 3
Business Planning
1.1.3.1

The organization has a strategic and business plan with clear organizational (i.e., cross-functional)
quality and performance goals [Bellcore TR-NWT-000179 3.4.3-4] [MB 3.2 b&c] [Trillium].

1.13.2

All organizational entities, down to the middle management span of control, have their own well-defined
three-year business plan, aligned with the organization's business plan [Roadmap Trillium 1.1.2.1].

TOM Program

1.1.3.3

An organization-wide TQM program is fully deployed [MB 1.1 & 1.2] [Trillium].
TQM Training

1.1.34

All of the organization's middle managers have been trained in TQM [Roadmap Trillium 1.1.2.5].

1.1.3.5
All managersin the organization receive required training in teamwork [SEI IC Ability 3].
1.1.3.6

The members of marketing, engineering and support groups receive orientation in working as ateam
[SEI IC Ability 5] [Trillium].

Executive Performance Tracking
1.1.3.7

The organization's executives regularly compare the organization's performance to the business plan
objectives and relevant external benchmarks [MB 1.2c, 2.2a & 6.2b] [Trillium].
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Communication with Employees
1.1.3.8

The organization's CEO and executives regularly communicate with all their employees[MB 1.1c &
1.2b] [Trillium].

1.1.3.9

The organization's performance related to business plan objectives is communicated to al employees on
aregular basis [Roadmap Trillium 1.1.3.8].

1.1.3.10

Customer satisfaction and company performance data are available to all employees [Roadmap Trillium

1.1.3.9].

Customer Data Analysis

1.1.3.11

Customer quality and performance datais analyzed on aregular basis by the organization executives
[MB 2.3a& b] [Trillium].

Employee Survey
1.1.3.12

The organization's executives regularly (every 12-18 months), formally and systematically survey their
employees to assess their morale, and their perception of the organization's culture (e.g., leadership,
teamwork, innovation and self-criticism) and health [MB 4.5¢] [Trillium].

1.1.3.13

The organization's executives regularly (every 12-18 months), formally and systematically survey their
employees perception of customer satisfaction [MB 7.44].

1.1.3.14

The organization's executives analyze the results of the employee surveys, and develop and implement a
documented action plan based on the findings [MB 4.1c] [Trillium].

1.1.3.15

The results of the organization's executives employee survey and the action plan are communicated to all
employees [Roadmap Trillium 1.1.3.14].

Employee Recognition
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1.1.3.16

The organization has a balanced recognition program for both team's and individual's contribution to
quality improvement efforts[MB 4.44a)].

Level 4

TQM Training

1.1.4.1

All of the organization's employees have been trained in TQM [MB 4.3] [Trillium].
Employee Survey

1.1.4.2

The organization's middle managers regularly (every 12-18 months), formally and systematically survey
their employees to assess their morale, and their perception of the organization's culture (e.g., leadership,
teamwork, innovation, self-criticism) and health [MB 4.5c] [Trillium].

1.143

The organization's middle managers regularly (every 12-18 months), formally and systematically survey
the employees perception of customer satisfaction [Roadmap Trillium 1.1.3.13].

1.14.4

The organization's middle managers analyze the results of the employee surveys, and develop and
implement aformal action plan based on the findings [MB 4.1c] [Trillium].

1.145

The results of the organization's middle managers employee survey and the action plan are
communicated to all employees[Roadmap Trillium 1.1.3.15].

Roadmap 1.2: Business Process Engineering

This Roadmap covers pertinent business process engineering practices.

Level 2

Business Process Documentation
1.2.2.1

The organization has mapped/documented some of its business processes [MB 5.3a] [Trillium].
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Functional Responsibilities
1222

All of the organization's employees have well-defined and documented functional responsibilities[MB
4.2b] [Trillium].

1.2.2.3

Employees functional responsibilities are assessed according to a documented procedure [Roadmap
Trillium 1.2.2.2].

Organizational Unit Mandate
1.2.2.4

The mandate of each organizational unit is defined and documented [MB 1.1] [Trillium].

Level 3
Business Process Documentation
1.2.3.1

The organization has mapped/documented its business processes [1SO 9001 4.9] [MB 3.1b & 5.34]
[Trillium].

Cross-Functional Activities
1.2.3.2

There are cross-functional teams and organizational structures to enhance the realization of
cross-functional goals[MB 5.3] [Trillium].

1.2.3.3

Cross-functional teams are routinely created as part of the continuous improvement of organization
processes [MB 5.3] [Trillium].

Employee Initiative
1.2.3.4

The organization encourages employees to innovate and take responsibility [MB 4.2D].

o Back to the Trillium home page.
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Trillium Capability Area 2: Human Resource Development and Management

Trillium Capability Areas, Roadmaps and
Practices

Capability Area 2: Human Resource
Development and Management

Roadmap 2.1: Human Resource Development and
Management

This Capability Area consists of a single Roadmap, and addresses the certification and training of
management and development staff performing activities which are part of the development process.

Level 2
Training Planning
2121

Training planning that covers training needs is performed at the project level [SEI TP Activity 1] [MB
4.14].

Functional Training
21.2.2

Engineers, managers and other individuals involved in project planning are trained in the estimating and
planning procedures applicable for their areas of responsibility [SEI SPP Ability 4] [Trillium].

2.1.2.3

Managers and other individuals who are involved in establishing and managing contracts are trained to
perform these activities [SEI SSM Ability 2] [Bellcore TR-NWT-000179 4.9.2-1,2,3,4,5] [Trillium].

2124

Managers and other individuals who are involved in establishing and managing subcontracts receive
orientation on the technical aspects of the subcontract [SEI SSM Ability 3] [Trillium].

2.1.25

Individual s performing configuration management functions are trained in the objectives, procedures and
methods for performing their configuration management activities [SEI SCM Ability 4] [Trillium].
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2.1.2.6

Individual s performing engineering functions and other related functions are trained to perform their
configuration management activities [SEI SCM Ability 5] [Trillium].

2.1.2.7

Individuals in product development and support related functions receive training on the organization's
product development and support process activities and their roles in those activities [ SEI OPF Ability 4]
[Bellcore TR-NWT-000179 4.9.1-1,2 & 4.9.2-1,2,3,4,5] [Trillium].

2.1.2.8

The members of the project receive orientation on the role, responsibilities, authority, and value of the
Quality Assurance group [SEI SQA Ability 4].

2.1.29

The individuals implementing or supporting Quality Management receive required training to perform
these activities [SEI SQM Ability 2].

Level 3
Human Resource Selection

2131

Personnel performing specific assigned tasks are qualified on the basis of appropriate education, training
and/or experience [ SO 9001 4.18] [ISO 9000-3 6.9] [Bellcore TR-NWT-000179 4.9-1] [Trillium].

2.1.3.2

Technical topics covered in the personnel qualification process (see 2.1.3.1) are determined considering

the specific tool, techniques, methodol ogies and computer resources used in the development and
management of the product [1SO 9001 4.18] [ISO 9000-3 6.9] [Bellcore TR-NWT-000179 4.9-1]
[Trillium].

2.1.3.3

The determination of whether an individual possesses the skills and knowledge covered by a particular
training course before attending the course is done according to a documented procedure [SEI TP
Activity 5] [Bellcore TR-NWT-000179 4.9-1].

Training Responsibility
2.1.34

A function responsible for fulfilling the training needs of the organization exists [SEI TP Ability 1]
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[Trillium].
2.1.3.5

Individual s performing the training function have the necessary skills and knowledge to perform their
training activities[SEI TP Ability 3] [Trillium].

Training Resources
2.1.3.6

Adequate resources and funding are provided for implementing the training program [SEI TP Ability 2]
[1SO 9001 4.1.2.2].

Training Planning
2.1.3.7

An organizational training plan that identifies the training needs of all personnel performing activities
affecting product development is devel oped and maintained according to a documented procedure [ SEI
TP Activity 2] [1SO 9001 4.18] [1SO 9000-3 6.9] [Bellcore TR-NWT-000179 4.9.1-2,5 &
4.9.2-1,2,3,4,5] [Trillium].

2.1.3.8

Individual training is selected and scheduled according to current and planned job responsibilities and
needs [Bellcore TR-NWT-000179 4.9.1-1] [Trillium].

Training Program
2.1.3.9

The training for the organization is performed in accordance with the organization training program [ SEI
TP Activity 3] [Bellcore TR-NWT-000179 4.9.1-5].

2.1.3.10

Managers receive orientation on the training program [SEI TP Ability 4] [Bellcore TR-NWT-000179
4.9.1-4] [Trillium].

2.1.3.11

There is awell-defined apprenticeship program (e.g., a structured and formal on-the-job training
program) [Bellcore TR-NWT-000179 4.9.1-5] [Trillium].

2.1.3.12

Individuals in the engineering functions and other related groups receive training on the organization's
process activities and their rolesin those activities. [SEI OPF Ability 4] [Bellcore TR-NWT-000179
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4.9.1-5] [Trillium].
2.1.3.13

There is a documented certification program (e.g., ASQC, QAI) for those individuals performing quality
functions as defined by SO 9001 [Bellcore TR-NWT-000179 4.9.1-1] [1SO 9001 4.1.2.2] [Trillium].

2.1.3.14

All employees are trained in the use of basic quality tools such as fishbone diagrams, and Pareto analysis
[MB 4.3] [Trillium].

Training Courses
2.1.3.15

The development and maintenance of training courses prepared at the organizational level is done
according to a documented procedure [SEI TP Activity 4] [Trillium].

Training Effectiveness
2.1.3.16

Training quality and effectiveness is measured and used to continuously improve the training program
[Bellcore TR-NWT-000179 4.9.1-3] [MB 4.3].

Training Records
2.1.3.17

Appropriate records of training and experience are maintained and used by management for personnel
development profiles [SEI TP Activity 6] [ISO 9001 4.18] [1SO 9000-3 6.9].

Functional Training
2.1.3.18

Individuals responsible for the organization's process activities receive training to perform these activities
[SEI OPF Ability 3] [Trillium].

2.1.3.19

Individuals who develop and maintain the organization's standard process and related process assets
receive required training to perform these activities [SEI OPD Ability 2] [Trillium].

2.1.3.20
Training is provided for all personnel affecting product development and support [1SO 9001 4.18] [ISO
9000-3 6.9] [Bellcore TR-NWT-000179 4.9.1-5] [Trillium].
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2.1.3.21

Before undertaking a project management role for the first time, an individual receives formal training in
the technical and personnel aspects of project management [SEI SPT& O Ability 4] [Trillium].

2.1.3.22

Members of the engineering technical staff receive required training to perform their technical
assignments [SEI SPE Ability 2] [Bellcore TR-NWT-000179 4.9.1-5].

2.1.3.23

Members of the engineering technical staff receive training in related engineering disciplines [SElI SPE
Ability 3] [Bellcore TR-NWT-000179 4.9.1-5].

2.1.3.24

The individuals implementing or supporting Quality Management, including Defect Prevention activities,
receive training to perform these activities [SEI DP Ability 4] [Trillium].

2.1.3.25
Members of the Quality Assurance group are trained to perform their QA activities [SElI SQA Ability 3].
2.1.3.26

All task leaders in each marketing, engineering and support group receive orientation in the processes,
methods, and standards used by the other engineering groups [SEI 1C Ability 4] [Bellcore
TR-NWT-000179 4.9.2-1].

2.1.3.27

Members of the engineering group and other related groups are trained to perform their requirements
management activities [SEI RM Ability 4] [Bellcore TR-NWT-000179 4.9.2-1].

2.1.3.28

The managers and technical staff of the product engineering group and other product related groups
receive required training in product process improvement [SEI PCM Ability 3].

2.1.3.29
Senior management receives required training in product process improvement [SEI PCM Ability 4].
2.1.3.30

Peer review leaders receive required training in how to lead peer reviews [SEI PR Ability 2] [Bellcore
TR-NWT-000179 4.9.1-5].
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2.1.3.31
Product managers receive required training in product process improvement [ SEI PCM Ability 2].
2.1.3.32

Reviewers who participate in peer reviews receive required training in the objectives, principles, and
method of peer reviews [SEI PR Ability 3].

2.1.3.33

The individuals implementing or supporting quantitative process management receive required training
to perform these activities [SEI QPM Ability 4].

2.1.3.34

The members of the engineering and support groups and other engineering-related groups receive
orientation on the goals and value of quantitative process management [SEI QPM Ability 5] [Bellcore
TR-NWT-000179 4.9.2-1].

2.1.3.35

The members of the engineering and support groups and other engineering-related groups receive
required training in Quality Management [SEI SQM Ability 3].

Product Training
2.1.3.36

All new developersreceive formal training about the product and product line on which they will work
(e.g., functionality, design, implementation) [MB 4.3] [Trillium].

2.1.3.37

All developers receive continuous education on product and product line functionality evolution and
changes[MB 4.3] [Trillium].

Project Training
2.1.3.38

Individuals responsible for developing the project's defined process receive required training in how to
tailor the organization's standard process and use the related process assets [SEI ISM Ability 2] [Bellcore
TR-NWT-000179 4.9.1-5] [Trillium].

2.1.3.39
Project managers received required training in managing the technical, administrative, and personnel

aspects of projects based on the project's defined process [SEI ISM Ability 3] [Trillium].
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2.1.3.40

Project managers and all related managers receive orientation in the technical aspects of the project [ SEI
SPE Ability 4] [Trillium].

2.1.3.41

First-line managers receive orientation in the technical aspects of projectsin which they are involved
[SEI SPT&O Ability 5] [Trillium].

2.1.3.42

Training for the organization's and projects processes is coordinated across the organization [SEI OPF
Activity 6].

Level 4

Functional Training
2.1.4.1

Members of the group responsible for the organization's technology change management activities
receive required training to perform these activities [SEI TCM Ability 5].

o Back to the Trillium home page.
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Trillium Capability Area 3: Process

Trillium Capability Areas, Roadmaps and
Practices
Capability Area 3: Process

This Capability Area coversthe 4 process-oriented Roadmaps:
 Process Definition,
« Technology Management,
o Process Improvement & Engineering, and
« Measurements.

Collectively, they address the product development process itself, including its definition, devel opment,
Improvement and maintenance.

Roadmap 3.1: Process Definition

This Roadmap covers practices that address the formalization and coverage of the process.

Level 2
Process Documentation
3.1.2.1

Some product development and support processes are documented, including requirements management,
project tracking, planning and estimation, and quality assurance methods [Bellcore TR-NWT-000179
4.2-1] [MB 5.24] [Trillium].

Project Life-Cycle Model
3.1.2.2

Development projects are organized according to alife-cycle model [Bellcore TR-NWT-000179 3.1-1 &
3.4.2-1,2] [1SO 9000-3 5.1] [Trillium].

Level 3

Resources
3.1.3.1

Appropriate resources and funding are provided for the devel opment and maintenance of the
organization's process assets [SElI OPD Ability 1] [ISO 9001 4.1.2.2, 4.9].
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Life-Cycle Model
3.1.3.2

A complete product development and support life-cycle with predefined stages of manageable sizeis
flow-charted and documented [SEI SPP Activity 5] [1SO 9000-3 5.1] [Bellcore TR-NWT-000179
3.4.2-1] [Trillium].

3.1.3.3

Life-cycle models that are approved for use by projects are identified and documented [ SEI OPD
Activity 3] [ISO 9000-3 5.1] [Bellcore TR-NWT-000179 3.4.2-11].

Process Span and Integration
3.1.3.4

An integrated product development process is defined and documented, covering hardware, software,
firmware, documentation and other user deliverables (e.g., training) [ISO 9001 4.9] [Trillium].

Concurrent Engineering
3.1.35

Cross-functional concurrency among marketing, design, customer engineering, manufacturing,
install ation and support tasks is planned and managed throughout the product development life-cycle to
achieveinterval, cost and quality goals [Bellcore TR-NWT-000179 3.4.2-2] [Trillium].

Process Ownership and Management
3.1.3.6

The product and project plans for quantitative process management are developed according to a
documented procedure [SEI QPM Activity 1]

3.1.3.7

The integrated product development process is under the responsibility of a single cross-functional
organizational entity [Roadmap Trillium 3.1.3.4].

3.1.3.8
An organization-level team to coordinate defect prevention activities exists [SEI DP Ability 1].

Process Documentation
3.1.3.9

The organization's standard process is documented according to established organization standards [ SEI
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OPD Activity 2] [Bellcore TR-NWT-000179 3.4.2-4 & 4.2-1] [Trillium].
3.1.3.10

All individual product development processes are documented [Bellcore TR-NWT-000179 3.4.2-4 &
4.2-1] [Trillium].

Process Development
3.1.3.11

The organization's standard product development process is devel oped and maintained according to a
documented procedure [SEI OPD Activity 1] [Bellcore TR-NWT-000179 3.4.2-4].

Tailoring
3.1.3.12

Guidelines and criteriafor the project's tailoring of the organization's standard product and service
development process are developed and maintained [SEI OPD Activity 4] [Bellcore TR-NWT-000179
3.4.2-11] [Trillium].

Process Assets Repository
3.1.3.13

An organizational repository of process assets is developed, documented and used according to a
documented procedure [SEI OPD Activity 5] [Trillium].

3.1.3.14

A library of process-related documentation previously developed by projects in the organization is
established and maintained [SEI OPD Activity 6].

3.1.3.15

The use of the organization's process repository is coordinated at the organization level [SEI OPF
Activity 4] [Trillium].

Level 4

Cross Functional Product Development & Support

3.14.1

Product development, support and maintenance activities are managed by a cross-functional team under
common management control [MB 5.2¢] [Trillium].
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Roadmap 3.2: Technology Management

This Roadmap covers practices that address the monitoring, assessment and introduction of technology in
the process. The term "Technology" in this section includes methods, techniques and tools.

Level 2

Technology Introduction in Projects

3.2.2.1

New technologies are evaluated and introduced at the project level [Roadmap Trillium 3.2.3.4].

Level 3
New Technology Monitoring
3.23.1

Managers and technical staff are kept aware of appropriate new technologies [SEI TCM Activity 3]
[Trillium].

Technology Improvement Trial
3.2.3.2

Pilot efforts for improving technology are conducted, where appropriate, before a new technology is
introduced on a broad scale [SEI TCM Activity 6].

New Technology In Pilot Use
3.2.3.3

New technologiesin pilot use in the organization are monitored, evaluated, and where appropriate,
Implemented in other parts of the organization [SEI OPF Activity 5].

Technology Selection Procedure

3.234

Technologies are selected and acquired for the organization and projects according to a documented
procedure [SEI TCM Activity 5] [Bellcore TR-NWT-000179 4.6-6] [MB 5.2¢].
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Level 4
Functional Responsibility
3.2.4.1

A function responsible for the organization's technology change management exists [SEI TCM Ability 1]
[Trillium].

Funding & Resources
3.2.4.2

Adequate resources and funding are provided to perform the organization's technology change
management activities [SEI TCM Ability 2] [Trillium].

3.24.3

Support exists for collecting and analyzing the data needed to evaluate technology changes [SEI TCM
Ability 3].

Planning
3.24.4

The organization devel ops and maintains a plan for technology innovation [SEI TCM Activity 1]
[Bellcore TR-NWT-000179 4.6-6].

3.2.4.5

The organization analyzes its product devel opment process to identify areas that need or could benefit
from new technologies [SEI TCM Activity 4] [MB 5.2c].

Data Collection
3.2.4.6

Appropriate data on the process and work products are available to support analyses performed to
evaluate and select technology changes [SEI TCM Ability 4] [Trillium].

Level 5
Functional Responsibility
3.25.1

The function responsible for the organization's technology change management activities works with the
projectsin identifying areas of technology change [SEI TCM Activity 2] [Trillium].
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Technology Incorporation

3.25.2

Appropriate new technologies are incorporated into the organization's standard process according to a
documented procedure [SEI TCM Activity 7] [Trillium].

Roadmap 3.3: Process Improvement & Engineering

This Roadmap covers practices that address process improvement activities.

Level 2

Activities

3.3.2.1

Some process improvement activities have been initiated [| SO 9001 4.9] [Trillium].

Benchmarking

3.3.2.2

The organization product development capability has been benchmarked according to industry accepted
methodology (e.g., 1SO10011 audits) [Roadmap Trillium 3.3.3.8].

Level 3
Functional Responsibility
3.3.3.1

A function that is responsible for the organization's process activities exists [SEI OPF Ability1] [Bellcore
TR-NWT-000179 2.5.1-1] [Trillium].

3.3.3.2

The function responsible for the organization's process activities (e.g., engineering process group)
coordinates the process improvement activities[SEI PCM Activity 2] [Trillium].

3.3.3.3

Process improvement projects are documented, reviewed, approved and tracked in the same manner as
development projects [Roadmap Trillium 3.3.3.6].

Funding & Resources
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3.3.34

Adequate resources and funding are provided for the organization process activities [SEI OPF Ability 2]
[1SO 9001 4.1.2.2] [Trillium].

Policies & Procedures
3.3.3.5

The organization follows awritten policy for implementing process assessment and improvement [ SEI
PCM Commitment 1] [1SO 9000-3 4.4] [Trillium].

3.3.3.6

The organization plans for process improvement according to a documented procedure [SEI PCM
Activity 3] [1SO 9000-3 4.4] [Trillium].

3.3.3.7

Process improvement proposals are submitted by individuals or teams according to a documented
procedure [SEI PCM Activity 5] [Bellcore TR-NWT-000179 3.4.2-10].

3.3.3.8

Process assessment is done according to a documented procedure [Bellcore TR-NWT-000179 3.4.2-10]
[Trillium].

Planning
3.3.3.9

The organization follows a documented and approved plan to coordinate its activities for process
improvement [ SEI OPF Activity 2] [SEI PCM Activity 4] [Bellcore TR-NWT-000179 2.5-2] [MB 5.53)].

Scope
3.3.3.10

The product development, support and business processes are assessed periodically throughout the
organization, and improvement plans are developed to address the assessment findings [ SEI OPF
Activity 1] [ISO 9001 4.9] [1SO 9000-3 4.3] [Bellcore TR-NWT-000179 2.3-1] [MB 5.2¢, 5.3c & 5.5b]
[Trillium].

Coordination
3.3.3.11
The organization's and projects activities for defining, implementing, measuring, and improving its

processes are coordinated at the organization level [SEI OPF Activity 3] [Bellcore TR-NWT-000179
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2.5-2].
3.3.3.12

The product development groups are informed of the organization's and project's activities for process
development and improvement [SEI OPF Activity 7].

Causal Analysis
3.3.3.13

Causal analysisis performed after the completion of specific tasks according to a documented procedure
[SEI DP Activity 3].

3.3.3.14

At the beginning of a product task, the members of the team performing the task meet to prepare for the
activities of that task and the related defect prevention activities [SEI DP Activity 2].

3.3.3.15

Each of the teams assigned to coordinate defect prevention activities meets on a periodic basis to review
and coordinate implementation of action proposals from the causal analysis meetings [SEI DP Activity
4].

Improvement Deployment
3.3.3.16

Where appropriate, process improvements are installed on a pilot basis to determine their benefits and
effectiveness before they are introduced into normal practice [SEI PCM Activity 7] [Trillium].

3.3.3.17

When the decision is made to transfer a process improvement into normal practice, the improvement is
implemented according to a documented procedure [SEI PCM Activity 8].

3.3.3.18

All managers are responsible for the effective deployment of the processes used in their departments
[Roadmap Trillium 3.3.3.17].

Quality Goals

3.3.3.19

Quantitative quality goals are established and tracked for some process tasks and deliverables including
requirements, design, code, test, validation and user documentation [SEI QPM Commitment 4]
[Trillium].
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Level 4
Functional Responsibility
3.34.1

A function exists that is responsible for coordinating the quantitative process management activities for
the organization [SEI QPM Ability 1] [Trillium].

Funding & Resources
3.3.4.2

Support exists for collecting, recording, and analyzing data for selected process and product
measurements [SEI QPM Ability 2].

3.3.4.3

Adequate resources and funding are provided for process improvement activities [SEI PCM Ability 1].
Policies & Procedures

3.3.4.4

A documented procedure is followed for reviewing, approving, planning, implementing, and tracking
process improvement proposals [Roadmap Trillium 3.3.3.6].

Management Reviews
3.3.45

The activities for process improvement are reviewed with senior management on a periodic basis [ SEI
PCM Verification 1].

Quality Goals
3.3.4.6

Quantitative quality goals are established and tracked for all process tasks and deliverables including
requirements, design, code, test, verification, validation and user documentation [SEI QPM Commitment
4] [Bellcore TR-NWT-000179 2.5-1] [Trillium].

Data Collection
3.3.4.7

Support exists for collecting, recording and analyzing data for selected process and product measurement
[SEI QPM Ability 3] [Bellcore TR-NWT-000179 2.5-1].
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3.3.4.8

Defect prevention data are documented and tracked across the teams coordinating defect prevention
activities [SEI DP Activity 5].

3.3.4.9

The measurement data used to control the project's defined process quantitatively are collected according
to a documented procedure [SEI QPM Activity 4].

Scope
3.3.4.10

An organization-wide program to improve the product development process is established which
empowers the organization's staff and managers to improve their own working processes and to
participate in the improvements made by others [SEI PCM Activity 1].

Improvement Team Participation
3.3.4.11

Staff and managers actively participate in working groups, quality circles, or technical committees to
develop process improvements for assigned process focus areas [SEI PCM Activity 6].

Improvement Deployment
3.3.4.12

Revisions to the organization's standard processes resulting from defect prevention actions are
incorporated according to a documented procedure [SEI DP Activity 6] [Trillium].

Feedback

3.3.4.13

Members of the product development group receive feedback on the status and results of the
organization's and project's defect prevention activities on a periodic basis [SEI DP Activity §].

Level 5

Process Improvement Repository

3.35.1

Records of process improvement activities are maintained in arepository [SEI PCM Activity 9].
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Roadmap 3.4: Measurements

This Roadmap covers practices that address the measurement system and its elements.

Level 2

Costs

3.4.2.1

Project cost factors are measured [MB 2.1] [Trillium].

Product Measurement

3.4.2.2

Product characteristics (e.g., Size, system resources, performance) are measured [Bellcore
TR-NWT-000179 4.4-1 & 4.4.1-1 & 4.4.2-1] [ISO 9000-3 6.4.1] [Trillium].

3.4.2.3

The number of additions, changes and deletions to requirements, design, code and test specifications are
measured [Bellcore TR-NWT-000179 4.4-1 & 4.4.1-1 & 4.4.2-1] [Bellcore IPQM TA-13153.8 & 3.9]
[1SO 9000-3 6.4.1].

3.4.24

M easurements are made and used to determine the status of activities for managing requirements (e.g.,
status, change activity, cumulative number of changes) [SEI RM Measurement 1] [Bellcore
TR-NWT-000179 4.4-1 & 4.4.1-1 & 4.4.2-1] [ISO 9000-3 6.4.1] [Trillium].

Project Measurement
3.4.25

M easurements are made and used to determine the status of project planning activities (e.g., milestone
completion, work completed, effort extended) [ SEI SPP Measurement 1] [Bellcore TR-NWT-000179
4.4.1-4] [Trillium].

3.4.2.6

M easurements are made and used to determine the status of project tracking activities (e.g., effort and
resources, change activity for the development plan) [SEI SPT& O Measurement 1] [Bellcore
TR-NWT-000179 4.4.1-4] [Trillium].

Process Measurement

3.4.2.7
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M easurements are made and used to determine the status of the activities for managing subcontractors
(e.g, costs compared to plan, actual delivery date compared to plan) [SEI SSM Measurement 1] [ISO
9000-3 6.4.2] [Bellcore TR-NWT-000179 4.4-1 & 4.4.1-1] [Trillium].

3.4.2.8

M easurements are made and used to determine the cost and schedule status of the quality system
activities (e.g., costs compared to plan, number of audits compared to plan) [SEI SQA Measurement 1]
[1SO 9000-3 6.4.2] [Bellcore TR-NWT-000179 4.4-1 & 4.4.1-1] [Trillium].

3.4.2.9

M easurements are made and used to determine the status of configuration management activities (e.g.,
effort and funds, completion of milestones compared to plan) [SEI SCM Measurement 1] [ISO 9000-3
6.4.2] [Bellcore TR-NWT-000179 4.4-1 & 4.4.1-1] [Trillium].

Process and Product Failures
3.4.2.10

Process and product failures and statistics are systematically measured throughout the life-cycle of the
product [1SO 9000-3 6.4.1] [Bellcore TR-NWT-000179 4.4.1-2] [MB 5.2a & 6.1a] [Trillium].

Customer Satisfaction
3.4.2.11

Customer satisfaction is systematically measured [MB 7.4] [Trillium].

Level 3
Measurement Planning
3.4.3.1

Organization's and projects activities for process measurements and analysis are based on a documented
and approved plan [SEI QPM Activity 2] [1SO 9000-3 6.4] [Bellcore TR-NWT-000179 3.4.3-1].

3.4.3.2

The organization's standard product development process is the basis for selecting process and product
data to be collected and for the analysis to be performed [1SO 9001 4.9] [Trillium].

Process Measurement
3.4.3.3

Process metrics are identified based on their usefulness to the organization and the projects [ SO 9001
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4.20] [1SO 9000-3 6.4.2] [Bellcore TR-NWT-000179 4.4.1-3].

3.43.4

Process metrics cover the entire product life-cycle [1SO 9001 4.20] [1SO 9000-3 6.4.2].

3.4.3.5

The organization measures and tracks product and feature delivery interval, key milestones, completion
dates and deliverables [Bellcore IPQM TA -1315 3.5, 3.6 & 3.7].

3.4.3.6

Process data are collected and stored in an organizational repository according to a documented
procedure [Roadmap Trillium 3.4.3.3].

3.4.3.7

M easurements are made and used to determine the status of the organization's process definition
activities (e.g., status of schedule milestones, costs) [SEI OPD Measurement 1] [Trillium].

3.4.3.8

M easurements are made and used to determine the effectiveness of the organization's project
management activities (e.g., frequency, causes and magnitude of project replanning effort) [SEI ISM
Measurement 1] [Trillium].

3.4.3.9

M easurements are made and used to determine the status of the organization's training activities (e.g.,
attendance, progressin providing courses) [SElI TP Measurement 1] [Trillium].

3.4.3.10

M easurements are made and used to determine the quality of the organization's training program (e.g.,
post-training test results, student courses reviews) [SEI TP Measurement 2] [Trillium].

Product Measurement

3.4.3.11

Product metrics are collected and used to manage and improve the product development process [1SO
9001 4.20] [I1SO 9000-3 6.4.1] [Bellcore TR-NWT-000179 4.4.1-1 & 4.4.1-3].

3.4.3.12

Product data are collected and stored in an organizational repository according to a documented
procedure [Bellcore TR-NWT-000179 4.4.1-1] [Trillium].
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Data Analysis
3.4.3.13

Analyses of selected product data are performed according to a documented procedure [ SO 9001 4.20]
[Bellcore TR-NWT-000179 4.4.1-2] [Trillium].

3.4.3.14

Analyses of selected process data are performed according to a documented procedure [| SO 9001 4.20]
[Bellcore TR-NWT-000179 4.4.1-2] [Trillium].

Process and Product Failures
3.4.3.15

The number of detected and corrected defects are systematically measured for each life-cycle phase [ SEI
SPE Measurement 1] [Bellcore IPOM TA-13154.3].

Customer Satisfaction
3.4.3.16

Customer satisfaction metrics are systematically used for improvement [MB 7.29].

Level 4
Process Measurement
3.4.4.1

The process performance baseline for the organization's standard product development processis
monitored on aregular basis and updated as appropriate according to a documented procedure [ SEI QPM
Activity 7] [Trillium].

3.44.2

The results of the measurement and analysis activities are monitored on aregular basis and appropriate
adjustments are made to keep process performance baseline in line with the expected performance [ SEI
QPM Activity 5].

3.4.4.3
Process analysis reports are prepared and distributed to the appropriate groups [SEI QPM Activity 6].

Quality Management

3.44.4
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M easurements are made to determine the status of the Quality Management activities (e.g., cost of poor
quality) [SEl SQM Measurement 1].

Level 5
Statistical Process Control
3.45.1

The results from the integrated process and product data analyses are used to bring the organization's
processes under statistical control [Roadmap Trillium 3.4.4.2].

o Back to the Trillium home page.

. To the detailed Trillium table of contents.

e Back to capability area 2.

e Forward to capability area 4.
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Trillium Capability Area 4: Management

Trillium Capability Areas, Roadmaps and
Practices
Capability Area 4. Management

This Capability Area covers the 5 management-oriented Roadmaps:
« Project Management,
o Subcontractor Management,
o Customer-Supplier Partnership,
« Requirements Management, and
o Estimation.

They address items that interface with customers and suppliers of the organization\gs products, as well as
the most significant areas of sizing, scheduling, tracking and managing projects.

Roadmap 4.1: Project Management

This Roadmap covers practices that address project management i ssues.

Level 2

Statement of work

4.1.2.1

A documented and approved statement of work exists for the project [SEI SPP Ability 1] [Trillium].
4.1.2.2

The engineering group participates on the project proposal team [SEI SPP Activity 1] [Trillium].
4.1.2.3

Project commitments and changes to commitments made to individuals and groups external to the
organization are reviewed with senior management prior to making contractual commitment according to
a documented procedure [SEI SPP Activity 4] [SElI SPT& O Activity 3] [ISO 9001 4.4.9] [Trillium].

Accountability & Authority

41.2.4

A project manager is designated to be responsible for the project's activities and results [SElI SPT& O
Commitment 1] [Bellcore TR-NWT-000179 3.4.4.1].
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4.1.2.5

For any given project activity or task, there is a single owner having responsibility and authority over the
completion of that activity and the quality of its output(s) [Roadmap Trillium 4.1.2.3].

Planning
4.1.2.6

Adequate resources and funding are provided for planning the project [SEI SPP Ability 3] [1SO 9001
4.1.2.2] [Trillium].

4.1.2.7

Project planning includes all project related planning activities (e.g., quality planning, verification and
validation planning) [ISO 9000-3 5.4.1] [Bellcore TR-NWT-000179 3.4.1] [Trillium].

41.2.8

Project planning activities identify and document methods for ensuring that all activities are carried out
correctly [1SO 9001 4.4.2] [1SO 9000-3 6.2.2] [Trillium].

4.1.2.9

Project development and management planning documentation includes purpose, scope, goals,
objectives, deliverables and primeships for the project [1SO 9000-3 6.2.2] [Bellcore TR-NWT-000179
3.4-1].

4.1.2.10

Software project planning activities are initiated in the early stages of, and conducted in parallel with, the
overal project planning activities [SEI SPP Activity 2].

4.1.2.11

Responsibilities for developing the product development plan are assigned [SEI SPP Ability 2]
[Trillium].

4.1.2.12

The project development plan is developed, documented and approved according to a documented
procedure [SEI SPP Activity 6 & 7 and SPT& O Ability 1] [1SO 9000-3 5.4.1] [Bellcore
TR-NWT-000179 3.4.1-1] (Ref. IEEE Std. 1058.1).

4.1.2.13

The development group participates with other affected groups in the overall project planning throughout
the life of the project [SEI SPP Activity 3].
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4.1.2.14

Work products that are needed to establish and maintain control of the project are identified [SEI SPP
Activity §].

4.1.2.15

Required inputs and outputs to each project phase are defined and documented [I SO 9001 4.4.3] [I1SO
9000-35.4.4 & 5.4.5] [Bellcore TR-NWT-000179 3.4-1].

4.1.2.16

Input and output criteriafor each project phase are defined and documented [1SO 9000-3 5.5.2]
[Trillium].

4.1.2.17

The project manager explicitly assigns responsibilities for work products and activities [SElI SPT&O
Ability 2] [ISO 9001 4.4.2] [Trillium].

4.1.2.18

Plans for the project's engineering facilities, environments, and support tools are prepared [ SEI SPP
Activity 14].

4.1.2.19

Project quality planning specifies and documents measurable product quality objectives [ISO 9000-3
5.5.2] [Trillium].

4.1.2.20

Project planning specifies and documents schedules, resources and approval authorities for verification
and validation activities [1SO 9001 4.4.2, 4.4.7, 4.4.8] [ISO 9000-3 5.5.2] [Trillium].

41221

Project planning identifies and documents procedures to be used to assure timely compliance with al
development performance and review standards to be used throughout the life-cycle [1SO 9001 4.4.2,
4.4.6] [Trillium].

Risk Management
4.1.2.22

The technical, cost, resource and schedule risks are identified, assessed and documented [SEI SPP
Activity 13] [1SO 9000-3 5.4.2.2].

4.1.2.23
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The technical, cost, resource, and schedule risks are tracked throughout the life of the project [SEI
SPT& O Activity 10] [ISO 9000-3 5.4.2.2].

Scheduling
4.1.2.24

The project's schedule is derived according to a documented procedure [SEI SPP Activity 12] [Bellcore
TR-NWT-000179 3.4.3-1, 2].

Data collection

4.1.2.25

Planning data are recorded for use by the project [SEI SPP Activity 15].
4.1.2.26

Actual measurement and replanning data for the project are recorded for use by the current project and
future projects [SEI SPT& O Activity 11].

Tracking

4.1.2.27

Adequate resources and funding are provided for tracking the project [SEI SPT& O Ability 3] [Trillium].
4.1.2.28

The project development plan is used to track activities and communicate project status [SElI SPT& O
Activity 1] [ISO 9000-3 5.4.1] [Bellcore TR-NWT-000179 3.4.1-1] (Ref. IEEE Std. 1058.1).

4.1.2.29

The project's product development plan is revised according to a documented procedure [SEI SPT& O
Activity 2].

4.1.2.30

Approved changes to commitments that affect the project are communicated to the members of the
development group and other related groups [SEI SPT& O Activity 4] [1SO 9001 4.4.9].

4.1.2.31

The size of the work productsis tracked and corrective actions are taken as appropriate [SElI SPT& O
Activity 5].

4.1.2.32
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The project's costs are tracked and corrective actions taken as appropriate [ SEI SPT& O Activity 6].
4.1.2.33

The project's critical target computer resources are tracked and corrective actions are taken as appropriate
[SElI SPT& O Activity 7].

4.1.2.34

The project's schedule is tracked and corrective actions taken as appropriate [ SEI SPT& O Activity 8]
[1SO 9000-3 5.4.3] [Bellcore TR-NWT-000179 3.4-1].

4.1.2.35

Engineering technical activities are tracked and corrective actions taken as appropriate [SElI SPT& O
Activity 9].

4.1.2.36

The critical dependencies and critical paths of the project's schedule are managed according to a
documented procedure [SEI ISM Activity 9].

4.1.2.37

Representatives of the software development function work with representatives of the other engineering
functions to monitor and coordinate activities and resolve project-level technical issues[SEI IC Activity
2].

Reviews
4.1.2.38

The developers and their managers conduct regular reviews to track technical progress, plans,
performance, and issues against the software development plan [SEI SPT& O Activity 12] [ISO 9000-3
5.6.4].

4.1.2.39

Formal reviews, to address the accomplishments and results of the project, are conducted at selected
project milestones and at the beginning and completion of selected stages according to a documented
procedure [SEI SPT& O Activity 13] [1SO 9000-3 5.6.4] [ISO 9001 4.4.6] [Bellcore TR-NWT-000179
3.4-1& 3.4.4-2].

4.1.2.40

Products produced as input to other project groups are reviewed by representatives of the receiving
groups to ensure that the products meet their needs [ SEI IC Activity 5].

4.1.2.41
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All intergroup issues are documented, negotiated, and, if unresolved, reported to the appropriate
managers [SEl IC Activity 6].

4.1.2.42

Periodic technical reviews and interchanges are held with the task leaders of the project groups [SEI IC
Activity 7] [Bellcore TR-NWT-000179 3.4.4-2 & 3.4.4-3].

Level 3
Funding
4,1.3.1

Adequate resources and funding are provided for managing the project using the project defined process
[SEI ISM Ability 1] [ISO 9001 4.1.2.2].

4.1.3.2

Adequate resources and funding are provided for the internal coordination of all product and service
engineering activities[SEI IC Ability 1] [ISO 9001 4.1.2.2] [Trillium].

Policy
4.1.3.3

The organization follows awritten policy requiring that projects be managed according to a documented
procedure [SEI ISM Commitment 1].

41.3.4

The project is managed in accordance with the project's defined product development process [SEI | SM
Activity 4] [Trillium].

Process Tailoring
4.1.3.5

The project's defined product devel opment process is devel oped by tailoring the organization's standard
product development process according to documented procedure [SEI ISM Activity 1] [Trillium].

Project Planning
4.1.3.6

The project's development plan, which describes the use of the project's defined process, is devel oped
and changed according to a documented procedure [SEI ISM Activity 2, 3] [Trillium].
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4.1.3.7

A documented plan is used to communicate intergroup commitments and coordinate and track the work
performed [SEI IC Activity 3] [1SO 9001 4.4.3].

4.1.3.8

Critical dependencies are identified and negotiated according to a documented procedure [SEI IC
Activity 4].

Resource Management

4.1.3.9

The size of the work products is managed according to a documented procedure [SEI ISM Activity 6].
4.1.3.10

The project's costs are managed according to a documented procedure [SEI ISM Activity 7].

4.1.3.11

The project's critical target computer resources are managed according to a documented procedure [ SEI
ISM Activity 8].

Risk Management
4.1.3.12

The project's development risks are identified, assessed, documented, and managed according to a
documented procedure [SEI ISM Activity 10].

4.1.3.13
A team exists to coordinate defect prevention activities for the project [SEI DP Ability 2] [Trillium].
4.1.3.14

Thereisaforma mechanism for independently identifying project's process and product issues and
escal ating these to the project manager [1SO 9001 4.9] [Trillium].

Management Reviews
4.1.3.15

Formal reviews of the development project are conducted periodically to determine the actions needed to
bring the project's performance and results in line with the current and projected business, customer, and
end-user needs according to a documented procedure [SEI ISM Activity 11] [1SO 9001 4.4.5, 4.4.6]
[Bellcore TR-NWT-000179 3.4.4-3 & 3.4.4-4].
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Level 4

Defect Prevention

4.1.4.1

The project develops and maintains a plan for defect prevention activities[SEI DP Activity 1] [Trillium].
4.1.4.2

Revisions to the project's defined process resulting from defect prevention actions are incorporated
according to a documented procedure [SEI DP Activity 7] [Trillium].

New Technology Introduction
4.1.4.3

Appropriate new technologies are incorporated into the project defined processes according to a
documented procedure [SEI TCM Activity 8] [Trillium].

Roadmap 4.2: Subcontractor Management

This Roadmap covers practices that address the management of suppliers and subcontractors.
"Subcontractors' isthe term used in the SEI CMM and is thus more focused toward a product
development context. "Supplier” is the term used by SO 9001 and the Malcom Baldridge National
Quality Award Criteria and is thus more generic, encompassing "subcontractors'. Both terms are used in
the set of practices for traceability purposes. These terms do NOT apply to individuals brought in to work
as part of the development team on a contract basis.

Level 2

Resources
4221

Adequate resources and funding are provided for selecting the subcontractor or supplier and managing
the contractual agreement [SEI SSM Ability 1] [1SO 9001 4.1.2.2] [Trillium].

Selection Process
4222

Subcontractors and suppliers are sel ected according to a documented procedure, based on a thorough
evaluation of the subcontractor's or supplier's ability to perform the work and/or supplying the product or
service. [SEI SSM Activity 2] [1SO 9001 4.6.1, 4.6.2] [1SO 9000-3 6.7.2] [Bellcore TR-NWT-000179
4.7-1] [Trillium].
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Contractual Agreement
4.2.2.3

The contractual agreement with the subcontractor (or supplier) establishes the basis for managing the
subcontractor (or the supplier) [SEI SSM Activity 3] [1SO 9001 4.6.3] [1SO 9000-3 6.7.1] [Bellcore
TR-NWT-000179 4.7-1] [Trillium].

4224

The work to be subcontracted is defined and planned according to a documented procedure [SEI SSM
Activity 1] [1SO 9001 4.6.3].

Contract Management
4.2.2.5

A documented subcontractor's devel opment plan, which covers (directly or by reference) the appropriate
items from the prime contractor's development plan, is reviewed and approved by the prime contractor
[SEI SSM Activity 4] [1SO 9001 4.3] [Bellcore TR-NWT-000179 4.7-3].

4.2.2.6

A documented and approved subcontractor's product development plan is used for tracking the
development activities and communicating status [SEI SSM Activity 5] [Bellcore TR-NWT-000179
4.7-2].

4.2.2.7

The prime contractor's management conducts regular status and coordination reviews with the
subcontractor's management [SEI SSM Activity 7] [1SO 9001 4.3] [Bellcore TR-NWT-000179 4.7-3].

4.2.2.8

Periodic technical reviews and interchanges are held with the subcontractor [SEI SSM Activity 8] [I1SO
9001 4.7] [Bellcore TR-NWT-000179 4.7-3].

4.2.2.9

Formal reviews are conducted at selected milestones and the completion of selected stages to address the
subcontractor's engineering accomplishments and results according to a documented procedure [ SEI
SSM Activity 9] [ISO 9001 4.3, 4.4.6, 4.6.4].

4.2.2.10

Changes in the subcontracted scope of work, subcontract terms and conditions, and other commitments
are resolved according to a documented commitment review procedure involving affected groups of both
the prime contractor and the subcontractor [SEI SSM Activity 6] [1SO 9001 4.3].
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42.2.11

The prime contractor's quality assurance function monitors the subcontractor's quality assurance
activities according to a documented procedure [SEI SSM Activity 10] [Bellcore TR-NWT-000179
4.7-4] [1SO 9001 4.10.2] [Trillium].

4.2.2.12

The prime contractor's configuration management function monitors the subcontractor's configuration
management activities according to a documented procedure [SEI SSM Activity 11] [1SO 9001 4.10.2]
[Bellcore TR-NWT-000179 4.12-3].

Acceptance
4.2.2.13

The prime contractor conducts acceptance testing as part of the delivery of the subcontractor's product
according to a documented procedure [SEI SSM Activity 12] [I1SO 9001 4.6.4, 4.7] [1SO 9000-3 6.7.3]
[Bellcore TR-NWT-000179 4.7-1].

Subcontractor Performance Evaluation
4.2.2.14

The subcontractor's performance is evaluated on a periodic basis and the evaluation is reviewed with the
subcontractor [SElI SSM Activity 13] [1SO 9001 4.6.2].

Level 3
Quality Requirements
42.3.1

The organization defines and communicates its quantitative product and process quality requirementsto
subcontractors [SEI SOM Activity 5] [MB 5.4a] [Trillium].

Quality Performance
4.2.3.2

The organization hasin place aformal program to assess trends and current levels for critical indicators
of supplier (subcontractor) quality [MB 6.4a] [Trillium].

4.2.3.3

The organization hasin place aformal program to compare its supplier (subcontractor) quality levels
with those of appropriately selected benchmarks [MB 6.4b] [Trillium].

Quality Improvement Program
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4.2.3.4

The organization hasin place aformal program to help its suppliersimprove their ability to meet key
quality and response time requirements [MB 5.4b] [Trillium].

Roadmap 4.3: Customer-Supplier Relationship

This Roadmap covers practices that address the relationship between customers and suppliersin a
contract environment and, in a more mature environment, a partnering mode.

Level 2
Liaison
4321

The organization has a representative with responsibility for dealing with the other party of a given
contractual arrangement on contractual matters [ISO 9001 4.7] [ISO 9000-3 4.1.2] [Trillium].

Contractual Information

4.3.2.2

The contractual information (e.g., contract, requirements, warranties, return procedures, purchase orders)
is reviewed, agreed to and coordinated formally [ISO 9000-3 5.2.1 & 5.2.2] [Bellcore TR-NWT-000179
3.2-1].

Customer Project Reviews
4.3.2.3

Formal reviews of the project are conducted with the customer at selected project milestones and at the
beginning and compl etion of selected stages to address the accomplishments and results of the project
according to a documented procedure [| SO 9000-3 4.1.3] [Bellcore TR-NWT-000179 3.4.2-3 & 3.4.4-3]
[Trillium].

Customer Interaction
4.3.2.4

The development function actively participate(s) with the customers and end users to establish their
needs [SEI IC Activity 1] [Bellcore TR-NWT-000179 3.4.2-3].
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Level 3
Joint Requirements Development
4.3.3.1

Product requirements are developed jointly by representatives from Customer's and Supplier's
cross-functional areas (e.g., marketing, design, support, and operations) [Roadmap Trillium 4.3.2.4].

Joint Application Design
4.3.3.2

Product design is developed in consultation with representatives from Customer's and Supplier's
cross-functional areas (e.g., marketing, design, support, and operations) [Roadmap Trillium 4.3.2.4].

Quality Assurance Functions Liaison
4.3.3.3

The QA function representative conducts regular reviews of its activities and findings with the customer's
QA function representative [ SEI SQA Activity 8] [Trillium].

Interface Performance
4.3.3.4

Feedback on human machine interface and product and service interfacesis gathered formally (e.g., from
customer and/or user groups) [MB 7.2f] [Trillium].

Roadmap 4.4: Requirements Management

This Roadmap covers practices that are related to the development and the management of requirements.

Level 2

Funding

4421

Adequate resources and funding are provided for managing the allocated customer and systems
requirements [SElI RM Ability 3] [ISO 9001 4.1.2.2] [Trillium].

Procedure

4.42.2
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User/customer requirements are devel oped and documented according to a documented procedure [ SEI
RM Ability 2] [Bellcore TR-NWT-000179 4.6-3] (Ref. IEEE Std. 830) [Trillium].

User Requirements
4.4.2.3

There is an organizational policy for the management of user/customer requirements. This policy covers
purpose, scope, modification, and ownership [ISO 9000-3 5.3] [Bellcore TR-NWT-000179 3.3-1,2,3,4]
[Trillium].

4.4.2.4

The requirements include all aspects necessary to satisfy the customer's need and are stated precisely
enough to allow validation during product acceptance. These requirements may include, but are not
limited to, the following: functionality, performance, safety, reliability, security and privacy [1SO 9001
4.4.4,4.4.5] [1SO 9000-3 5.3] [Bellcore TR-NWT-000179 3.3-1,2,3,4 & 4.6-3].

System Requirements
4.4.2.5

System requirements are documented in a consistent format and are clearly stated, verifiable and testable
(Ref. IEEE Std. 830) [Trillium].

4.4.2.6

System requirements are traceabl e to user/customer requirements [1SO 9001 4.4.4] [Trillium].
4.4.2.7

System requirements are reviewed by all affected groups [SEI RM Activity 1].

4.4.2.8

System requirements form the basis for the product development plans, requirement specifications and
activities [SEI RM Activity 2].

System Requirements Allocation
4.4.2.9

There isafunction responsible for analyzing and allocating system requirements to hardware, software
and other system components [SElI RM Ability 1].

System Requirements Changes

4.4.2.10
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Changes to the system requirements are reviewed and incorporated into all appropriate devel opment
plans & activities[SEI RM Activity 3] [ISO 9001 4.4.4] [Bellcore TR-NWT-000179 3.4.1-2].

44211

Changes to system requirements are analyzed to identify project impact [Bellcore TR-NWT-000179
3.4.1-2] [Trillium].

Level 3
Market Analysis

4431

Market analyses to determine the customer needs and formulate appropriate product requirements are
formal and performed according to a documented procedure [MB 7.1].

Quality Goals
4.4.3.2

Quantitative quality goals for requirements are established, and achievement against these goalsis
measured and tracked [1SO 9001 4.4.5] [Trillium].

Level 4
Customer Requirements
4.4.4.1

A process/method (e.g., Quality Function Deployment) is used to systematically capture all customer
requirements and translate them into clear design statements [Roadmap Trillium 4.4.2.4].

Roadmap 4.5: Estimation

This Roadmap covers practices that are related to the estimation process.

Level 2

Work Product Size
45.2.1

Estimates for the size of al work products (or changes to the size of the work products) are derived
according to a documented procedure [SEI SPP Activity 9] [Bellcore TR-NWT-000179 3.4.3-1,2].

Development Effort
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45.2.2

Estimates for product development effort, costs and resources are derived according to a documented
procedure [SEI SPP Activity 10] [Bellcore TR-NWT-000179 3.4.3-1].

Target Computer Resources
4.5.2.3

Estimates for critical target computing resources are derived according to a documented procedure [ SEI
SPP Activity 11] [Bellcore TR-NWT-000179 3.4.3-3].

Level 3
Process Repository
45.3.1

The organizational process repository is used for planning and estimating according to a documented
procedure [SEI ISM Activity 5].

Project Size Management

4.5.3.2

The project's size is quantitatively managed according to a documented procedure [Trillium].
Estimation Model

4.5.3.3

Past project datais used to update a formal estimation model according to a documented procedure
[Trillium].

4534

The estimation model is maintained according to a documented procedure [Roadmap Trillium 4.5.3.3].

o Back to the Trillium home page.

To the detailed Trillium table of contents.

Forward to capability areab.

e Back to capability area 3.
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Trillium Capability Area 5: Quality System

Trillium Capability Areas, Roadmaps and
Practices
Capability Area 5: Quality System

This Capability Area comprises a single Roadmap. It deals with all aspects of quality, from policy and
commitment to product quality and audits.

Roadmap 5.1: Quality System

Level 2

Roles and Responsibilities
5.1.2.1

The responsibility, authority and interrelation of all personnel who manage, perform and verify work
affecting quality are defined [1SO 9001 4.1.2.1] [1SO 9000-3 4.1.1.2.1] [Bellcore TR-NWT-000179
2.1-1] [Trillium].

5.1.2.2

The personnel who manage, perform and verify work affecting quality have the organizational
independence and authority to: [SElI SQA Ability 1] [I1SO 9001 4.1.2.1, 4.13.2, 4.14.2, 4.14.3] [Béellcore
TR-NWT-000179 2.1-1] [ISO 9000-3 4.1.1.2.1] [Trillium]

1. initiate action to prevent the occurrence of product, process and quality system nonconformity,
identify and record any problems relating to the product, process and quality system.

Initiate, recommend or provide solutions through designated channels,

verify implementation of solutions, and

control further processing, delivery or installation of nonconforming product until the deficiency
or unsatisfactory condition has been corrected.

a s wD

Funding
5.1.2.3

Adequate resources and funding are provided for managing the quality of the product [SEI SQM Ability
1] [1SO 9001 4.1.2.2].

5.1.2.4

Adequate resources and funding are provided for performing the quality assurance activities [ SEI SQA
Ability 2] [ISO 9001 4.1.2.2].
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QA Planning
5.1.25

A Quality Assurance Plan is prepared, documented, approved and maintained according to a documented
procedure [SEI SQA Activity 1] [SEI SQM Activity 2] [ISO 9000-3 4.2.3 & 5.5] [Bellcore
TR-NWT-000179 2.2-1 & 3.5-1,2,3,4,5] [1SO 9001 4.2] (Ref. IEEE Std. 730 & 983).

QA Activities
5.1.2.6

The Quality Assurance activities are performed in accordance with the Quality Assurance plan [SEI SQA
Activity 2] [Bellcore TR-NWT-000179 3.5-3] [Trillium].

Audits and Reviews
5.1.2.7

Project development activities are reviewed and audited to ensure process compliance [SElI SQA Activity
3] [1SO 9000-3 4.3].

5.1.2.8

Representative samples of intermediate work products are reviewed to ensure compliance with the
designated process requirements [ SEI SQA Activity 4].

5.1.2.9

Independent process conformance reviews are held regularly [SElI SQA Activity 5].
Audit and Review Reporting

5.1.2.10

Deviations identified in development activities are documented and handled according to a documented
procedure [SEI SQA Activity 7] [ISO 9000-3 4.3].

5.1.2.11

The results of the independent process conformance reviews are reviewed with senior management on a
periodic basis [SEI SQA Verification 1] [1SO 9001 4.4.7] [ISO 9000-3 4.3] [Bellcore TR-NWT-000179
2.1.3-1].

5.1.2.12
The results of the Quality (Assurance) activities are periodically reported to the development group [SEI
SQA Activity 6] [ISO 9000-3 4.3] [Trillium].
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Corrective Action
5.1.2.13

All product and process corrective action activities shall be recorded, analyzed, reviewed and tracked
from initiation to closure. Corrective action activities include problem reports, corrective action taken
including interim workarounds, verification of impacts, root cause analysis, change control and analysis
of corrective action and change control [1SO 9000-3 4.4] [Bellcore TR-NWT-000179 3.4.5-1,2 &
3.10.2-4 & 4.1.3-6].

Quality Records
5.1.2.14

The organization establishes and maintains procedures for identification, collection, indexing, filing,
storage, maintenance and disposition of quality records [I1SO 9001 4.2, 4.16] [ISO 9000-3 6.3] [Bellcore
TR-NWT-000179 4.3-1].

Level 3
Organizational Quality System
5.1.3.1

The organization has and maintains a documented quality system [ISO 9001 4.2] [ISO 9000-3 4.2.1]
[Bellcore TR-NWT-000179 2.2-1 & 4.4.3-1].

5.1.3.2

All quality system elements, requirements and provisions are documented in a systematic and orderly
manner, e.g., quality manual [ISO 9001 4.2] [ISO 9000-3 4.2.2] [Bellcore TR-NWT-000179 2.2-1].

5.1.3.3

The organization's quality system is an integrated process throughout the entire life cycle, thus ensuring
that quality is being built-in as devel opment progresses, rather than being discovered at the end of the
process [1SO 9001 4.2] [ISO 9000-3 4.2.1] [Bellcore TR-NWT-000179 2.2-1 & 3.5-1,2,3,4,5].

5.1.3.4

The organization's quality system emphasizes problem prevention rather than problem correction after
occurrence [1SO 9001 4.2, 4.14.3] [I1SO 9000-3 4.2.1] [Bellcore TR-NWT-000179 2.2-1].

5.1.3.5

The organization provides rules, practices, and conventions in order to make the quality system effective
[1SO 9000-3 6.5].
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5.1.3.6

The organization uses tools, facilities, and techniquesin order to make the quality system effective [ISO
9000-3 6.6] [Bellcore TR-NWT-000179 4.6-1,2].

Policy and Commitment
5.1.3.7

Policy, objectives for, and commitment to quality are defined and documented. The organization ensures
that this policy is understood, implemented and maintained at all levelsin the organization [SEI SQM
Commitment 1] [ISO 9001 4.1.1] [ISO 9000-3 4.1.1.1] [Bellcore TR-NWT-000179 2.1.1-1].

Internal Audits

5.1.3.8

Planned and documented internal quality audits are executed formally: [ISO 9001 4.1.2.2, 4.17] [Bellcore
TR-NWT-000179 2.1.1-2 & 2.3-2] [Trillium].

1. to verify that quality activities comply with planned arrangements, and
2. to determine the effectiveness of the quality system.

Senior Management Review
5.1.3.9

The quality system is reviewed formally at appropriate intervals by senior management to ensure its
continuing suitability and effectiveness [1SO 9001 4.1.3] [1SO 9000-3 4.1.13] [Bellcore
TR-NWT-000179 2.1.1-2 & 4.4.3-1] [Trillium].

Funding
5.1.3.10

Adequate resources and funding are provided for defect prevention activities at the project and
organization levels [SEI DP Ability 3] [ISO 9001 4.1.2.2 & 4.14.3].

Corrective Action
5.1.3.11

There are documented and maintained procedures for: [ISO 9001 4.10.5, 4.13.1, 4.14.1, 4.14.2, 4.14.3]
[1SO 9000-3 4.4] [Bellcore TR-NWT-000179 2.4-1,2,3,4 & 3.4.5-1,2 & 3.10.2-4 & 4.1.3-6]

1. investigating the cause of nonconforming intermediate products and the corrective action(s)
needed to prevent recurrence,

2. analyzing all processes, work operations, concessions, quality records, service reports and
customer complaints to detect and eliminate potential causes of non-conforming products,
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3. initiating preventive actionsto deal with problemsto alevel corresponding to the risks
encountered,

4. applying controls to ensure that corrective actions are taken and that they are effective,
5. implementing and recording changes in procedures resulting from corrective action.

Product Quality
5.1.3.12

The quality of the project's products is measured, analyzed and compared to the products quantitative
quality goals on an event-driven basis [SEI SQM Activity 4].

5.1.3.13

Practices are in place to assure the quality needs of the organization, customers and users (e.g., QFD,
customer surveys, focus groups) are traceable to the product requirements and quality goals [SEI SQM
Activity 1] [ISO 9000-3 5.6.1] [Trillium].

5.1.3.14

The project's quantitative quality goals for the intermediate products are defined, monitored, and revised
throughout the software life cycle [SEI SQM Activity 3].

5.1.3.15

Quantitative product quality goals are defined, monitored, and revised throughout the product life-cycle
[SElI QPM Activity 3] [1SO 9001 4.9].

Level 4
Quality Goals
5.1.4.1

Quantitative process quality goals are defined, monitored, and revised throughout the product life-cycle
[MB 2.1] [Trillium].

Benchmarking

5.1.4.2

The organization constantly measures and compares itself with the best in class in the world [MB 2.2].
Level 5

Benchmarking

5.1.5.1
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The organization has a program to assure that its process capability and product quality are comparable
to those of world leaders [MB 3.2d].

Leadership

5.1.5.2

Industry-wide quality leadership is exercised by active involvement of senior executive(s) in
Industry-wide executive forums to raise quality consciousness among members of the community, and
active participation by the organization's managers and technical expertsin national and international
standards setting forums [MB 1.3].

o Back to the Trillium home page.

. To the detailed Trillium table of contents,

e Back to capability area 4.

a Forward to capability area 6.
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Trillium Capability Areas, Roadmaps and
Practices
Capability Area 6: Development Practices

This Capability Area coversthe following 7 Roadmaps:
« Development Process,
« Development Techniques,
« Internal Documentation,
« Verification & Validation,
« Configuration Management,
e Re-Use and
« Reliability Management
It addresses most of the processes, procedures and activities central to product development.

Roadmap 6.1: Development Process

Level 2
Implementation
6.1.2.1

I mplementation activities (e.g., construction, coding) are conducted according to documented procedures
[1SO 9000-3 5.6.3] [Trillium].

Funding
6.1.2.2

Adequate resources and funding are provided for performing the engineering tasks [SEI SPE Ability 1]
[1SO 9001 4.1.2.2] [Trillium].

Level 3
Policy
6.1.3.1

The project follows awritten organizational policy for performing development activities [SEI SPE
Commitment 1] [Bellcore TR-NWT-000179 2.5.1-1 & 3.4.2-5,6,7,8,9,10 & 3.7.2-2].
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Process
6.1.3.2

The organization's standard product development process defines the devel opment methods to be used
and the intermediate products generated during each development phase [ISO 9001 4.4.1] [1SO 9000-3
54.2.1,5.4.3,5.45 & 5.6.1] [Bellcore TR-NWT-000179 3.4-1 & 3.4.2-5& 3.6-1& 4.1.1-3 & 4.6-2,7]
[Trillium] (Ref. IEEE Std. 1074).

6.1.3.3
The system requirements specification is reviewed and agreed formally [SEI SPE Activity 2].
6.1.3.4

The design specification is developed formally [SEI SPE Activity 3] [1SO 9001 4.4.4] [1SO 9000-3
5.6.2] [Bellcore TR-NWT-000179 3.6.1-1 & 3.6.2-1].

6.1.3.5

Code is developed formally according to a documented procedure to ensure that the design is met [SEI
SPE Activity 4] [ISO 9000-3 5.6.3] [Bellcore TR-NWT-000179 3.6.1-1,2].

Product Architecture
6.1.3.6

The product development process requires the development of awell-defined and consistent product
architecture [Roadmap Trillium 6.1.3.7].

6.1.3.7

The organization defines a group that owns and is accountable for the architecture of each product or
product line throughout its entire life-cycle [Bellcore TR-NWT-000179 3.4.2-6,7,8,9] [Trillium].

Level 4
Process Model
6.1.4.1

A process model is maintained and used to evaluate the effect of process changes on the organization
[Roadmap Trillium 6.1.3.2].

6.1.4.2

A process model is maintained and used to evaluate the effect of process changes on customer
satisfaction [Roadmap Trillium 6.1.3.2].
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Roadmap 6.2: Development Techniques

Level 2
High Level Languages
6.2.2.1

State of the practice high-level languages (e.g., PROTEL, C, Pascal, Ada) are used appropriately for all
software products [Bellcore TR-NWT-000179 2.5.1-1] [Trillium].

Analysis and Design
6.2.2.2

Analysisand design (e.g., SA/SD, OOA/OQOD) are done according to a documented procedure [1SO 9001
4.4.1] [Trillium].

Dependencies
6.2.2.3

The module, process and data dependencies are documented for the project [Bellcore TR-NWT-000179
3.6.2-1] [Trillium].

Level 3
Analysis and Design

6.2.3.1

Analysisand design (e.g., SA/SD, OOA/OQD,) are done formally according to a documented procedure
[1SO 9000-3 5.6.2] [Bellcore TR-NWT-000179 3.6.2-1 & 3.10.3-4] [Trillium].

Performance Modeling
6.2.3.2

Modelling techniques are used to assess product performance during the product devel opment process
[Trillium].

Prototyping
6.2.3.3

Prototyping techniques are used to verify the correctness of critical specification items (e.g., user
interface specification) with the customer [Trillium].
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6.2.3.4

Prototyping techniques are used to explore design options and validate design decisions prior to
implementation [Trillium].

Code Generation
6.2.3.5

Code skeletons are automatically generated from designs by CA SE tools [Roadmap Trillium 6.2.3.1].

Code Metrics

6.2.3.6

Source code metrics (e.g., code complexity) are taken and compared to a predefined set of permissible
values according to a documented procedure [Trillium].

Level 4
Formal Methods
6.2.4.1

Formal methods (e.g., VDM, Z, LOTOS) are used for the development of critical software components
[Roadmap Trillium 6.2.3.1].

6.2.4.2

Proof of correctnessis performed for critical software components [Roadmap Trillium 6.2.3.1].

CASE Tools
6.2.4.3

CASE tools are used to automatically generate prototypes and design specifications [Roadmap Trillium
6.2.3.5].

Design Metrics
6.2.4.4

Design complexity is measured and compared to the organizational baseline according to a documented
procedure [Trillium].
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Level 5
Constructive development
6.2.5.1

Constructive development methods (i.e., methods in which concrete intermediate products are
constructed from abstract intermediate products) are used for most development tasks [ Trillium].

Code Generation

6.2.5.2

The majority of source code (>80%) is automatically generated by CASE tools[Trillium].
Executable Generation

6.2.5.3

Executables are automatically generated by CASE tools [Trillium].

Roadmap 6.3: Internal Documentation

Level 2
Requirements
6.3.2.1

Requirements are documented according to a documented procedure [ SO 9001 4.4.1] [Bellcore
TR-NWT-000179 3.4.2-9 & 4.2-1] (Ref. IEEE Std. 1016).

Design
6.3.2.2

Design is documented according to a documented procedure [Bellcore TR-NWT-000179 3.4.2-9 &
4.2-1] (Ref. IEEE Std. 1016).

Code
6.3.2.3

Code is documented according to a documented procedure [Bellcore TR-NWT-000179 3.4.2-9 & 4.2-1]
[Trillium].

Test Cases
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6.3.2.4

Test cases are documented according to a documented procedure [Bellcore TR-NWT-000179 3.4.2-9 &
3.7.2-5 & 4.2-1] (Ref. IEEE Std. 829).

Level 3
Development and Maintenance
6.3.3.1

The documentation that will be used to operate and maintain the product/service is developed and
maintained according to the project's defined process [SEI SPE Activity 8] [ISO 9001 4.5.1, 4.5.2]
[Bellcore TR-NWT-000179 3.4.2-9 & 3.7.2-2 & 4.2-1] [Trillium].

Requirements
6.3.3.2

Requirements are documented formally [Roadmap Trillium 6.3.2.1].

Design
6.3.3.3

The design is documented formally [Roadmap Trillium 6.3.2.2].

6.3.3.4
The rationale for al aspects of design isformally documented [Trillium].
Code
6.3.3.5

Code is documented formally [Roadmap Trillium 6.3.2.3].

Test Cases
6.3.3.6

Test cases are documented formally according to a documented procedure [Bellcore TR-NWT-000179
3.7.2-3] [Trillium].

Conformance to Standards
6.3.3.7

Conformance to requirement, design, coding, and test case standardsis verified by a peer review process
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[1SO 9001 4.4.7] [Trillium].
Notation
6.3.3.8

The standard for requirements and design documents specifies the use of structured and formal notations
where appropriate [Trillium].

Updates
6.3.3.9

When the product is modified (e.g., to correct a defect or add afeature) the requirements and design
documents for affected units are updated if needed to reflect the change [Trillium].

Roadmap 6.4: Verification & Validation

Level 2

Planning
6.4.2.1

The verification and validation activities (e.g., testing, peer reviews) are formally planned and the plans
are documented according to a documented procedure [SEI PR Activity 1] [1SO 9001 4.4.1, 4.4.8, 4.10.1,
4.11] [1SO 9000-34.1.1.2.2,5.4.6,5.7.1, 5.7.2] [Bellcore TR-NWT-000179 2.1.2-1 & 3.7-1 & 3.7.1-6 &
3.7.2-6 & 3.8-2] [Trillium] (Ref. IEEE Std. 1012).

Funding
6.4.2.2

Adequate resources and funding are provided for performing peer reviews on each work product to be
reviewed [SEI PR Ability 1] [ISO 9001 4.1.2.2] [ISO 9000-3 4.1.1.2.2, 5.7.2] [Bellcore
TR-NWT-000179 3.7.1-6 & 3.8-5].

Peer Reviews
6.4.2.3

Peer reviews are conducted on intermediate work products [ISO 9000-3 4.10.2, 5.4.6, 5.6.4] [Bellcore
TR-NWT-000179 3.4.2-12 & 3.6.2-1& 3.7.2-6] [Trillium].

System Testing

6.4.2.4
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System and acceptance testing are planned and performed formally to demonstrate that the product
satisfies its requirements [SEI SPE Activity 7] [ISO 9001 4.4.1, 4.10.3, 4.10.4, 4.10.5] [ISO 9000-3
5.7.1,5.7.3 & 5.8] [Bellcore TR-NWT-000179 3.7.1-1,8 & 3.7.2-7 & 3.8-1] (Ref. IEEE Std. 1012).

Operational Testing
6.4.2.5

Where testing under field conditions is required, the following are considered: the features to be tested,
responsibilities of both parties, and post-test restoration of the user environment [ISO 9001 4.10.3,
4.10.4, 4.11] [1SO 9000-35.7.1, 5.7.3, 5.7.4, 5.7.5] [Bellcore TR-NWT-000179 3.7.1-1,8 & 3.8-3]
[Trillium].

Regression Testing
6.4.2.6

Product areas that are impacted by any modifications are identified and retested [1SO 9001 4.10.3,
4.13.2] [ISO 9000-35.7.1, 5.7.3] [Bellcore TR-NWT-000179 3.7.1-1,4,8 & 3.7.2-3] [Trillium].

Level 3
Testing Process
6.4.3.1

All testing activities are performed according to the project's defined process [ SEI SPE Activity 5] [ISO
9001 4.9, 4.11, 4.12] [ISO 9000-34.1.1.2.2, 5.4.6, 5.7.2] [Bellcore TR-NWT-000179 3.7.1-3,5,8,9 &
3731& 37412& 3.7.6-1 & 3.8-2 & 3.10.3-4] [Trillium].

6.4.3.2

Test documentation, test cases & testing procedures (e.g., unit, integration, system & regression testing)
are developed and documented according to a documented procedure [Bellcore TR-NWT-000179
3.7.4.1,2] [ISO 9001 4.11] (Ref. IEEE Std. 1012 1.2(4), 3.5(1, 2 & 3)) (Ref. IEEE Std. 829) [Trillium].

Test Case Application
6.4.3.3

The application of test cases, principally for regression testing and where practical, is automated [ SO
9000-34.1.1.2.2] [Bellcore TR-NWT-000179 3.7.1-2,8] [Trillium].

Integration Testing
6.4.3.4

I ntegration testing activities are planned and performed according to the project's defined process [SEI
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SPE Activity 6] [Bellcore TR-NWT-000179 3.7.1-1,7,8 & 3.7.3-1] [Trillium].
Peer Reviews
6.4.3.5

Peer reviews are performed on all intermediate products according to a documented procedure [SEI PR
Activity 2] [ISO 9001 4.4.6] [1SO 9000-3 5.4.6] [Bellcore TR-NWT-000179 3.4.2-12& 3.6.2-1] (Ref.
|[EEE 1012 figure 1 & table 1, Std. 1028) [Trillium].

V&V Results
6.4.3.6

Information on the results of peer reviewsis recorded in an organizational repository [SEI PR Activity
3]

6.4.3.7

Data on defects identified during peer reviews, integration testing, system testing, operational testing and
defects reported by customers are collected, documented, analyzed and tracked to closure [SEI SPE
Activity 9] [ISO 9001 4.12, 4.13.1] [ISO 9000-3 5.7.3] (Ref. IEEE Std. 1012 3.5(3), 3.6 & 3.7)
[Trillium].

V&V Efficiency
6.4.3.8

Verification and validation efficiency is measured and tracked according to a documented procedure
[1SO 9001 4.12] [1SO 9000-3 5.7.3] [Bellcore TR-NWT-000179 3.7.1-9 & 3.7.2-1,4 & 3.7.4-3]
[Trillium].

V&V Adequacy
6.4.3.9

Verification and validation adequacy (e.g., test coverage) is measured and tracked according to a
documented procedure [ISO 9001 4.4.7, 4.4.8, 4.12] [I1SO 9000-3 5.7.3] [Bellcore TR-NWT-000179
3.7.1-9 & 3.7.2-1,4] [Trillium].

Level 4

Test Case Generation
6.4.4.1

The generation of test cases is automated from requirements and designs [ Trillium].
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V&V Efficiency

6.4.4.2

Verification and validation efficiency goals are defined and monitored [Trillium].
V&V Adequacy

6.4.4.3

Verification and validation adequacy (e.g., test coverage,% NCSS inspected) goals are defined and
monitored [Trillium].

Defect Density Analysis
6.4.4.4

Defect density is projected and compared with actuals [Trillium].

Roadmap 6.5: Configuration Management

Level 2
Scope
6.5.2.1

Source code is under Configuration Management (CM) control [Bellcore TR-NWT-000179 4.1.1-1 &
4.1.2-2,3] [Trillium].

6.5.2.2

All project and product (internal and external) documents are under CM control [ISO 9001 4.5.1, 4.5.2,
4.5.3] [1SO 9000-36.2.1, 6.2.3 & 6.2.4] [Bellcore TR-NWT-000179 4.1.1-1,3 & 4.1.2-1].

Function

6.5.2.3

A board having the authority for managing the project's product baselines (i.e., a product configuration
control board - PCCB) exists or is established [SEI SCM Ability 1] [Trillium].

6.5.2.4

There isafunction responsible for coordinating and implementing CM for the project [SEI SCM Ability
2] [IEEE Std. 828 2.2] [Trillium].

Funding
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6.5.2.5

Adequate resources and funding are provided for performing the CM activities [SEI SCM Ability 3]
[1SO 9001 4.1.2.2] [Bellcore TR-NWT-000179 4.1.3-5] [Trillium].

Planning
6.5.2.6

A CM planis prepared for each project according to a documented procedure [SEI SCM Activity 1] [1SO
9000-36.1.1,6.1.2, 6.1.3.1, 6.1.3.2] [Bellcore TR-NWT-000179 3.7.3-2 & 3.8-4 & 4.1.3-5 & 4.6-7]
[Trillium].

6.5.2.7

A documented and approved CM plan is used as the basis for performing the CM activities [SEI SCM
Activity 2] [ISO 9001 4.5.3, 4.8] [ISO 9000-36.1.1, 6.1.2, 6.1.3.1, 6.1.3.2] [Bellcore TR-NWT-000179
4.1.3-5] [Trillium].

Repository
6.5.2.8

A CM system is established as arepository for product baselines [SEI SCM Activity 3] [1SO 9000-3
6.1.3.1, 6.1.3.3].

6.5.2.9

The product repository ensures secure storage of configuration items (e.g., code units, design documents)
and the secure and controlled retrieval of current and previous versions of configuration items [SEI SCM
Activity 4] [Bellcore TR-NWT-000179 3.7.3-2 & 4.1.1-1,2 & 4.1.3-7 & 4.1.4-1,3].

6.5.2.10

The product repository ensures the secure and controlled retrieval of current and previous baselines
[Bellcore TR-NWT-000179 4.1.4-1,2,3] [Trillium].

6.5.2.11

The status of configuration items/units is recorded according to a documented procedure [SEI SCM
Activity 8] [1SO 9000-3 6.1.3.1, 6.1.3.3] [Bellcore TR-NWT-000179 4.1.3-2,3].

6.5.2.12

The product repository maintains records of the status and change history of al configuration items and
baselines [Bellcore TR-NWT-000179 4.1.3-2,3,4] [Trillium].

Traceability
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6.5.2.13

Thereistraceability between design specifications and source code and also between design
specifications and integration test cases [1SO 9001 4.8] [ISO 9000-3 6.1.3.1] [Bellcore TR-NWT-000179
3.7.3-2& 3.8-4 & 4.1.3-4] [Trillium].

Change Control
6.5.2.14

Change requests and problem reports for al configuration items/units are initiated, recorded, reviewed,
approved and tracked according to a documented procedure [SEI SCM Activity 5] [1SO 9001 4.5.3] [ISO
9000-36.1.1, 6.1.3.3] [Bellcore TR-NWT-000179 4.1.1-1,3 & 4.1.2-1] [IEEE Std. 828 2.3.2].

6.5.2.15

Configuration items and baselines are changed formally according to a documented procedure [SEI SCM
Activity 6] [ISO 9001 4.5.3] [ISO 9000-3 6.1] [Bellcore TR-NWT-000179 3.7.3-3 & 4.1.1-1,23 &
4.1.2-1] (Ref. IEEE Std. 730 3.4.2.6) (Ref. IEEE Std. 828 & 1052).

Baselines

6.5.2.16

Baseline(s) are created and released formally [SEI SCM Activity 7] [Bellcore TR-NWT-000179 4.1.3-1].
6.5.2.17

Product baseline audits are conducted according to a documented procedure [SEI SCM Activity 10]
[Trillium].

Reporting
6.5.2.18

Standard reports documenting the CM activities and the contents of the product baselines are devel oped
and made available to affected groups and individuals [SEI SCM Activity 9] [Trillium].

Level 3

Scope

6.5.3.1

Plans, descriptions, product test procedures, requirements specifications, design specifications, review

results and test cases (e.g., integration, system, operation) are under CM control [SEI SPE Activity 10]
[1SO 9001 4.11] [Bellcore TR-NWT-000179 3.7.3-1] [Trillium].
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6.5.3.2

All development tools are under CM control [Trillium].
Traceability

6.5.3.3

Thereisfull forward and backward traceability between al configuration items (e.g., design specification
forward to code units, design specification backward to requirement specification) [Bellcore
TR-NWT-000179 3.7.2-7] (Ref. IEEE Std. 1012).

Level 5
Scope
6.5.5.1

The complete development history (e.g., design decisions, design rationale) is captured and maintained
under CM control [Roadmap Trillium 6.5.3.1].

Roadmap 6.6: Re-Use

This Roadmap covers practices that are related to reuse. A few practices have been taken from the
"Reuse Adoption Guidebook", SPC-92051-CMC, version 02.00.05 November 1993.

Level 2

Cloning

6.6.2.1

Cloning (i.e., copying and modifying) of existing software unitsin new designsistracked [Trillium].
6.6.2.2

Tools are provided to aid propagation of changes from one software unit to cloned units or to cloned
from units[Trillium].

Third Party Components
6.6.2.3

Third-party components are selected, verified, validated and tracked formally according to a documented
procedure [ISO 9000-3 6.8] [Bellcore TR-NWT-000179 4.6-7 & 4.8-1] [Trillium].
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Level 3
Process
6.6.3.1

Standard reuse processes are defined and integrated with the organization's standard devel opment process
[SPC-92051-CMC PI-1] [Trillium].

6.6.3.2
Performance of the standard reuse processes is measured [ SPC-92051-CMC CI-1] [Trillium].
6.6.3.3

Management and staff are aware of new and evolving technologies and standards that may affect their
products and reusabl e assets [ SPC-92051-CMC TI-1].

Cloning
6.6.3.4

Pre-developed and certified source code templates are provided in atemplate repository as a basis for
cloning [Trillium].

Component Repository
6.6.3.5

Pre-developed and certified source code units are provided in a software component repository
[Trillium].

Component Development
6.6.3.6

A component development function exists to develop, certify and maintain the items in the template and
component repository [Trillium].

Component Re-Use
6.6.3.7

Specific steps are included in the organization's standard product development process for the purpose of
maximizing component re-use [Trillium].

6.6.3.8

Re-use of pre-developed components is measured, encouraged, and rewarded by the organization's
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reward system [Trillium].
Re-Use Across the Product Line
6.6.3.9

Product line reuse strategies are devel oped to maximize the benefits of reuse over sets of related products
[SPC-92051-CMC PD-2].

Level 4
Product Line Re-Use Process

6.6.4.1

Plans are established to systematically address weaknesses identified in the standard reuse processes
[SPC-92051-CMC CI-2].

Pre-Developed Designs
6.6.4.2

Pre-developed and certified designs are provided in a software component repository for the use of
developers[Trillium].

CASE Tool Support

6.6.4.3

CASE tools are provided to support re-use of software components in product developments [Trillium].
Factoring Re-Use into Product Costing

6.6.4.4

Product costing and funding strategies take into account expected costs and anticipated benefits of reuse
over the product line [SPC-92051-CMC CP-3].

Level 5

CASE Tools
6.6.5.1

Knowledge based CASE tools are provided to automate re-use of components in new product
developments [Trillium].
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Roadmap 6.7: Reliability Management

Level 2

Planning
6.7.2.1

Product and service reliability and maintainability plans and objectives are established [Trillium] [IEC
300].

Availability Criteria
6.7.2.2

Product and system availability criteria are defined during the preparation of the requirements
specification. They include but are not limited to failure definition/classification (e.g., critical, major,
minor) and operational modes definition (e.g., nonstop, mission-oriented, batch) [Trillium] [IEC 300].

6.7.2.3

Software availability criteria are defined during the preparation of the requirements specification. They
include but are not limited to product or system availability during enhancements and upgrades, failures,
and the maximum number of failures allowed for the various classes of failure [Trillium].

Data
6.7.2.4

Thefollowing datais collected and analyzed prior to product release (Ref. IEEE Std. 982.1 & 982.2):
1. Test Log (Test Execution Time),
2. Failure Log (including failure classification), and
3. Cumulative Execution Time per release.

6.7.2.5

Thefollowing field datais collected and analyzed (Ref. IEEE Std. 982.1 & 982.2):
1. Cumulative Execution Time per release.
2. Failure-related down time,
3. Enhancement-related down time.

Level 3

Operational Profile

6.7.3.1
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The Operational Profile is determined during the preparation of the requirements specification. The
profile includes 1/O Classes Definition and 1/0 Distribution per Class [Trillium].

Design
6.7.3.2

Product design guidelines consistent with reliability objectives are established and enforced [Trillium]
[1EC 300].

6.7.3.3

FMECA and Fault Tree Analysis are performed on all critical modules (H/'W, S/\W) as part of the design
activities and are part of the design reviews [ Trillium] [IEC 300].

6.7.3.4

Reliability modelling influences the selection of design alternatives for non-software sub-systems, and at
system level for software [Trillium] [IEC 300].

Reliability Growth Models
6.7.3.5

Reliability growth models are used for resources and/or schedule estimation using past project
parameters (size, initial failure intensity and intensity decay parameters). These models are continually
updated [Trillium].

6.7.3.6

Field reliability estimation is based on the determination of the testing acceleration factor and the
reliability growth model [Trillium].

Level 4
Reliability Modeling
6.7.4.1

Reliability modelling influences software design alternative selection from both static code properties
and dynamic code behavior data (in-line with re-use philosophy) i.e., Reliability Block Diagram, Markov
modelling, Fault Tree Analysis, Strength-Stress Analysis, Stochastic Petri-Net Modelling [Trillium] [IEC
300].

o Back to the Trillium home page.
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Trillium Capability Area 7: Development Environment

Trillium Capability Areas, Roadmaps and
Practices

Capability Area 7. Development
Environment

This Capability Areais asingle Roadmap. It deals with the working environment and tools provided for
software development staff.

Roadmap 7.1: Development Environment

Level 2
Work Environment
7.1.2.1

Software developers are provided with an ergonomically designed, acceptably noise-free work
environment [Trillium].

7.1.2.2

Adequate meeting rooms are provided for meetings associated with development activities [Trillium].
Computing Resources

7.1.2.3

Every software developer has a computer terminal or personal workstation with adequate performance
and resources to perform their job functions [Bellcore TR-NWT-000179 4.6-4] [Trillium].

7.1.2.4

Coding, design testing and debugging is supported by an integrated, rapid turn around
edit-compile-debug environment [Trillium].

Level 3

Computing Resources
7.1.3.1

Every software developer has a graphical workstation [Bellcore TR-NWT-000179 4.6-4] [Trillium].
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Cooperative Development Support
7.1.3.2

All developer's workstations are networked, and software supporting cooperative development is
provided [Bellcore TR-NWT-000179 4.6-4,5] [Trillium].

Repository Access
7.1.3.3

All configuration items stored in the repository can be accessed from a devel oper's workstation with
appropriate security clearance [Bellcore TR-NWT-000179 4.6-5] [Trillium].

Test Bed Access
7.1.3.4

Most software testing can be performed at the devel oper's workstation, through emulation or through
network connection to the target system [Trillium].

CASE Environment
7.1.35

State-of -the-practice software development tools (e.g., CASE tools) and methods are provided to support
all development phases [SEI SPE Activity 1].

7.1.3.6

The support tools used by the different engineering and support groups are compatible to enable effective
communication and coordination [SEI IC Ability 2].

Level 4

CASE Environment
7.1.4.1

A tool framework (e.g., PCTE) is used to integrate all development tools and ensure the usage of the
proper tool at the proper step in the product development process [Trillium].

Level 5

CASE Tools

7.1.5.1
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Knowledge-based tools are used in the product development process [Trillium].

Back to the Trillium home page.
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Trillium Capability Area 8: Customer Support

Trillium Capability Areas, Roadmaps and
Practices
Capability Area 8: Customer Support

The following 6 Roadmaps comprise this Capability Area:
« Problem Response System,
« Usahility Engineering,
o Life-Cycle Cost Modelling,
« User Documentation,
« Customer Engineering, and
o User Training.

They primarily deal with processes and procedures that affect the end customer of the product. In so
doing, they also address the interfaces with groups not generally considered performing core product
development work, such as Marketing, Customer Support, Documentation and Training.

Roadmap 8.1: Problem Response System

Level 2
Customer Interface
8.1.2.1

Thereisasingle point of contact to provide direct assistance to customers [1SO 9000-3 5.10.4] [Bellcore
TR-NWT-000179 3.4.1-3 & 4.10.1-2,3,4,5].

Function
8.1.2.2

There is a customer support function to help analyze and solve customer's problems and analyze the
performance of the product [Bellcore TR-NWT-000179 3.4.1-3 & 3.10.3-3& 4.10.1-1 & 4.10.2-1].

Process

8.1.2.3

The organization utilizes aformally documented delivery and installation procedure [| SO 9000-3 5.9.3]
[Bellcore TR-NWT-000179 3.7.4-4,5 & 3.10.3-3] [Trillium].

Planning
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8.1.2.4

The organization utilizes a comprehensive, formally documented maintenance plan for the product [ISO
9000-35.10] [Bellcore TR-NWT-000179 3.10.1-1& 3.10.2-1] [Trillium].

Customer Reports
8.1.2.5

Customer reports (e.g., failures, changes) are captured and tracked according to a documented procedure
[1SO 9001 4.19] [Bellcore TR-NWT-000179 3.7.4-4,5 & 3.10.2-5& 4.10.2-6] [Trillium].

8.1.2.6

Every customer report is acknowledged in atimely manner, according to a documented procedure [1SO
9001 4.19] [Bellcore TR-NWT-000179 4.10.2-2,3] [Trillium].

8.1.2.7

Customers are regularly apprised of progress on open customer reports, according to a documented
procedure [ISO 9001 4.19] [Bellcore TR-NWT-000179 4.10.2-2,3,5,8] [Trillium].

Problem Fix Dissemination
8.1.2.8

A problem fix isformally disseminated to the user(s) who encountered the problem and also to other
user(s) who could be affected by this problem in the future according to a documented procedure [1 SO
9001 4.19] [Bellcore TR-NWT-000179 3.9.1-7,8 & 3.10.2-2,5 & 4.10.2-4,5,6,7,9].

Change Confirmation
8.1.2.9

The organization verifies that appropriate changes (including patches) areinstalled in all delivered
versions of the product in atimely manner [Bellcore TR-NWT-000179 3.7.1-5 & 3.9.1-7,8 & 4.10.2-5,9
& 4.10.3-1] [Trillium].

Level 3

Process
8.1.3.1

The problem response process is integrated with the process improvement process [Bellcore
TR-NWT-000179 3.10.3-2 & 4.10.2-4] [MB 2.3 & 7.2f] [Trillium].

Customer Reports
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8.1.3.2

Customer reports (e.g., failures, changes) are captured and tracked formally in an organizational
repository according to a documented procedure [Bellcore TR-NWT-000179 3.10.3-2 & 4.10.2-4,6,7]
[Trillium].

Patching Policy
8.1.3.3

The organization has a policy that guides the decision to solve problems by patching, including
development procedures, propagation (backward and forward) and resolution [Bellcore
TR-NWT-000179 3.4.2-5 & 3.7.1-5& 3.10.2-4 & 3.10.3-1,4 & 4.10.2-5].

Roadmap 8.2: Usability Engineering

Level 2

Product Benchmarking

8.2.2.1

Existing competing products are assessed [MB 2.2] [Trillium].
Customer Site Visits

8.2.2.2

Customer/user locations are visited by designers before initiation of design [Trillium].
User Involvement

8.2.2.3

Users areinvolved in the design process [Trillium].
Human-Machine Interface

8.2.2.4

The design of the Human-Machine Interface (e.g., screens, messages) is formally coordinated with the
user according to a documented procedure [Trillium].
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Level 3
Product Benchmarking
8.2.3.1

Comparative analysis of competing productsis performed at appropriate pointsin the product life-cycle
[MB 2.2] [Trillium].

User Work Flow Analysis
8.2.3.2

User's work flow and work habits are analyzed to ensure that the final product integrates well with the
user'swork flow [Trillium].

8.2.3.3

Users are visited to determine how the system isused [Trillium].
8.2.3.4

User actions on the system are logged [ Trillium].
Measurements

8.2.3.5

Measurable levels are specified for important usability goals [Trillium].
Usability Parameters

8.2.3.6

Explicit priorities between usability parameters are set [Trillium].
Human-Machine Interface

8.2.3.7

All user interfaces (e.g., HMI, documentation, training) are formally coordinated with the user according
to a documented procedure [Trillium].

8.2.3.8
Prototyping is used to help develop all user interfaces[Trillium].

8.2.3.9
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User interfaces are empirically tested with real users before operational testing [Trillium].

8.2.3.10

Direct feedback from the users to the user interface developersis done formally [Trillium].

Level 4

User Needs Evolution

8.2.4.1

Evolution of user needs and abilitiesis projected [Trillium].
Design Rationale

8.2.4.2

The rationale for the user interface design is explicitly documented [Trillium].

Roadmap 8.3: Life-Cycle Cost Modelling

Level 2
Cost Models
8.3.2.1

Cost models are developed that include the following costs elements: product development, customer
support and warranty, and future product enhancements [Trillium].

Level 3
Cost Models
8.3.3.1

The cost model includes customer operational costs, customer obsolescence costs as well as product
downtime impact [Trillium].

Life-Cycle Cost Analysis
8.3.3.2

The Life-Cycle Cost (LCC) analysisis performed during the development of the requirements
specification then updated during subsequent development activities [ Trillium].

8.3.3.3
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L CC considerations are used as input for product specification, design implementation, and release to the
customer [Trillium].

Level 4
Life-Cycle Cost Models
8.3.4.1

Analytical models are used for life-cycle costs models [Trillium].

Roadmap 8.4: User Documentation

Level 2
Process
8.4.2.1

User documentation is devel oped according to a documented procedure [Bellcore TR-NWT-000179
4.2-1] (Ref. IEEE Std. 1063) [Trillium].

Level 3
Process
8.4.3.1

User documentation is developed formally [Bellcore TR-NWT-000179 4.2-1] (Ref. IEEE Std. 1063)
[Trillium].

Concurrent Engineering

8.4.3.2

User documentation is developed in parallel with the product development [Trillium].
Prototype

8.4.3.3

A prototype of the user documentation is made available to product designersto assist them in their
design work [Trillium].

Testing

8.4.3.4
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User documentation is tested during system testing [Trillium].

8.4.3.5

User documentation is tested by the user during acceptance testing [Trillium].
Features

8.4.3.6

Where applicable, the product includes an on-line help facility [Bellcore TR-NWT-000179 4.10.3-2]
[Trillium].

8.4.3.7

Where applicable, al the user documentation is available on-line [Bellcore TR-NWT-000179 4.10.3-2]
[Trillium].

Level 4

Features

8.4.4.1

Where applicable, the product includes a context-sensitive help facility [Trillium].
8.4.4.2

Where applicable, all the user documentation is customized to satisfy specific customer needs [Trillium].

Roadmap 8.5: Customer Engineering

Level 2
Release Schedule
8.5.2.1

Customers are provided with product introduction and enhancement release schedules [ SO 9000-3
5.10.7] [Bellcore TR-NWT-000179 3.9.1-3,4].

Fixed and Residual Problems
8.5.2.2

Customers are provided with a description of problems fixed in the release and known problems
remaining [Bellcore TR-NWT-000179 3.4.2-3 & 3.9.1-7,8,9 & 3.9.4-5& 3.10.3-3 & 4.10.3-1].
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Features
8.5.2.3

Customers are provided with a complete list and detailed description of features of new product rel eases,
including their effect on operations [Bellcore TR-NWT-000179 3.4.2-3 & 3.10.2-1 & 4.10.3-1,2].

Order Processing
8.5.2.4

Customer orders are processed according to a documented procedure [1SO 9000-3 5.9.1] [Bellcore
TR-NWT-000179 3.9.1-1].

Manufacturing, Delivering, Installation and Maintenance Processes
8.5.2.5

Products are manufactured, delivered, installed and maintained according to a documented procedure
[1SO 9001 4.15] [1SO 9000-3 5.8, 5.9 & 5.10] [Bellcore TR-NWT-000179 3.7.5-1 & 3.9.1-9&
3.9.4-1,234 & 3.9.5-1,2,3& 3.10.1-1].

8.5.2.6

Coordination of the installation, site-testing, and maintenance of the product with the user is done
according to a documented procedure [ SO 9001 4.11, 4.15] [Bellcore TR-NWT-000179 3.7.4-3,4,5 &
3.751& 37.6-1,34 & 3.9.1-2 & 4.10.3-4].

8.5.2.7

Procedures for the installation of software changes (including installation documentation) are designed to
minimize disruption of the day-to-day operation of the system at the customer's site [| SO 9001 4.10.4,
4.10.5, 4.15] [1SO 9000-3 5.8, 5.9 & 5.10] [Bellcore TR-NWT-000179 3.7.6-2 & 3.9.1-2].

Customer Information
8.5.2.8

Thereisarepository to store and update customer specific information [I SO 9000-3 5.10.4] [Bellcore
TR-NWT-000179 3.9.1-34,6 & 3.9.2-3 & 3.9.4-5 & 4.10.3-2].

Level 3

Order Processing
8.5.3.1

Orders are processed formally according to a documented procedure [ISO 9000-3 5.10.7] [Bellcore
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TR-NWT-000179 3.9.2-1,2 & 3.9.3-1].
Customization
8.5.3.2

Any product customization is done formally, including the storage and maintenance of customer-specific
information [ISO 9000-3 5.10.3] [Bellcore TR-NWT-000179 3.9.1-5 & 3.9.3-1].

Installation Process
8.5.3.3

Procedures for installation and on-site testing are devel oped according to a documented procedure. The
procedures describe the supplier and customer personnel involved during installation and testing [1SO
9001 4.10.4, 4.10.5] [1SO 9000-3 5.9.3, 5.10.3] [Bellcore TR-NWT-000179 3.9.5-1,2,3].

Customer Familiarization
8.5.3.4

Customers are introduced to new products formally according to a documented procedure [ SO 9000-3
5.10.3] [Bellcore TR-NWT-000179 3.9.1-3] [Trillium].

Customer Impact
8.5.3.5

The system is designed to ensure minimal disruption of day-to-day operation [Bellcore TR-NWT-000179
3.9.1-4 & 3.10.2-3 & 3.10.3-3] [Trillium].

Roadmap 8.6: User Training

Level 2

Training Material Development

8.6.2.1

The development of training material is done according to a documented procedure [Trillium].
Training Material V&V

8.6.2.2

The training material is verified and validated according to a documented procedure [Trillium].
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Level 3
8.6.3.1

There are explicit product design attributes aimed at reducing the training time for the users (e.qg,
product/service operators, end users) [Trillium].

Training Material V&V
8.6.3.2

The training material is verified and validated formally [Trillium].

o Back to the Trillium home page.

. To the detailed Trillium table of contents,

e Back to capability area 7.

e Forward to the appendices.
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Appendix 1: List of Abbreviations

4G Fourth CGeneration Language

ASCQC Anmerican Society for Quality Control
CASE Conmput er Al ded Software/ Syst em Engi neeri ng
Cl Cont i nuous | npr ovenent

CM Confi gurati on Managenent

CwW Capability Maturity Model

COCOVD Constructive Cost Model

DP Def ect Prevention

ERD Entity Rel ationship D agram
FMECA Fail ure Mode and Effect Criticality Analysis
FSM Finite State Mchi ne

GPC General Purpose Conputer

HLL H gh Level Language

HM Human Machi ne Interface

H W Har dwar e

| C | nt ergroup Coordi nation

| SM | nt egr at ed Sof t war e Managenent
KLCC Thousands of |ines of source code
LCC Li fe- Cycl e Cost

MS Managenent | nformation System
M.CC MIlions of |ines of source code
NE Net wor k El enent

00 (bj ect Oiented

O0A bj ect Oiented Anal ysis

00D bj ect Oriented Design

OPD Organi zation Process Definition
OPF Organi zati on Process Focus

s Operating System

O S) Oper ati ons Support System

PCM Process Change Managenent

PCTE Portabl e Common Tool Environnment
PMBA  Process Measurenent & Anal ysis

PR Peer Revi ew

PROM Programmabl e Read-Only Menory

QAI Quality Assurance Institute

C Quality Control

E Qual ity Engi neering

QPM Quantitative Process Managenent
RM Requi rement s Managenent

SA/ SD Structured Analysis / Structured Design
SCM Sof t ware Confi gurati on Managenent
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SDL Speci fication Design Language
SEI Sof tware Engi neering Institute
SPE Sof tware Product Engi neering
SPP Software Project Planning
SPT&O Software Project Tracking & Oversight
SQA Software Quality Assurance

SQM Software Quality Managenent
SSM Sof tware Subcontract Managenent
SI'W Sof t war e

TCM Technol ogy Change Managenent

Tl Technol ogy I nformation

V&V Verification & Validation

Back to the Trillium home page.

Back to capability area 8.

Forward to appendix 2.

. To the detailed Trillium table of contents,
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Appendix 2: Glossary

Accept ance Testi
system sati sfies

det er m ne whet he
Anal yti cal Model
Basel i ne

and agreed

devel opnent, and

(1 EEE

Capability Eval u
with a set of

strengt hs, weakn
use in
use internally

Certification
i ndependent,

conformance to a

Causal Anal ysis
det erm ni ng thei

Co- Engi neeri ng
processes

di fferent nature
user

Conponent
har dwar e

(1 EEE
Concurrent
processes
Engi neeri ng
of a

concurrency int

speci fications,

ng

r or

t hat

ation

esses

r

e.g.,

he

desi gn,

Formal testing conducted to determ ne whether or not a

its acceptance criteria and to enable the custoner to

not to accept the system (I EEE 610: 1991)

A formal nodel based on the use of nathenatical equations
A specification or product that has been formally revi ewed
upon, that thereafter serves as the basis for further

can be changed only through formal change control procedures

610: 1991)
The process of conparing the capability of an organization

criteria...in order to identify, analyze and quantify
and particularly, risks. Capability evaluation has a ngjor
procurenent in the selection of suppliers, but it also has a

wi thin an organization (1SO | EC JTCL SC7 N944R).
The act of having your quality system assessed by an

accredited third-party for the purpose of confirmng its

series of standards and attesting to it in witing (ISO
The process of studying the synptons of a problem and

cause(s)
The engi neering and managenent activities, techni ques and

that facilitate the co-devel opnent of subsystens of a
el ectroni ¢ hardware, nechani cal hardware, silicon, software,

docunent ation, and training nmateria
One of the parts that make up a system a conponent may be

or software and may be subdivided into other conponents

610: 1991)
The engi neeri ng and managenment activities, techni ques and

that m nim ze the devel opnent tine and schedul e (cycle-tine)
product; this is achieved through an optim zation of the
performance of product devel opnent tasks (e.g.

code), and m nim zation of inter-organizational/functiona
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conmuni cat i on

Configuration Item
functi on and t hat

(1S I EC JTC1/ SC7

Cont ract ua

requi rements, warranti es,

| nformati on
contract itself
Cust oner

t he

Support/ Partnership
Devel opnment
Devel opnent

of a
Envi r onnent
envi ronment s
Document ati on
speci fyi ng,

procedures or results
Engi neering Techni cal
Activities

Faul t

performa required

mai nt enance or ot her

(Mel | or:1993)
Fai |l ure Mode and

a fault nodes
Effect Criticality
probability of

Anal ysi s

faults

( FMECA)

Fault Tree Anal ysis
or external

fault node of the
Formal Not ati on

For mal Revi ew
to the user

approval ; it can be

Functi on
that are

managenent are:

t hrough mul tifunctional teans.
An entity within a configuration that satisfies an end use

can be uniquely identified at a given reference point

Vocabul ary, 1993)
Al'l itens having to do with the contract, e.g., the

return procedures and purchase orders, as well as the
Hel pi ng anal yze and sol ve custoner\gs probl ens and anal yzi ng
performance of the product

Al'l activities performed to create/ enhance a product

The tools and nmethods directly involved in the devel opnent
product, as well as the office and | aboratory worKking

Any witten or pictorial information describing, defining,
reporting, or certifying activities, requirenents,

Any required tasks in support of the devel opnent effort

The state of an itemcharacterized by its inability to
function, excluding the inability during preventive

pl anned actions, or due to | ack of external sources

A qualitative method of reliability analysis which involves
and effects analysis, together with a consideration of the

their occurrence and a ranking of the seriousness of the

(Mellor:1993)
An analysis to determ ne which fault nodes of the sub-itens

events, or conbinations thereof, may result in a stated
item presented in the formof a fault tree (Mellor:1993)
The use of structured formatting within product devel opnent
docunentation, e.g., design docunents

A formal neeting at which a product or docunent is presented
custoner, or other interested parties for coment and

a review of the managenent and technical progress of the

har dwar e/ sof t war e devel opnent proj ect

1 : In managenent, a major activity or group of activities

conti nuous. For exanple, the principle functions of
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pl anni ng, organizing, staffing, directing, and controlling

2 . In project managenent: an activity or set of activities
that span the

entire duration of a software project. Exanples of project
functions include

configurati on managenent, quality assurance, and project
cost

accounti ng

3 : In programmng: a specific, identifiable task perfornmed
by one or nore

sof tware conponents
G oupwar e Sof t war e supporting cooperative devel opnent
I nt er nedi at e Product An item which is produced during sone phase of the software

devel opnent process, and is an input product to a later
phase, but is not

provided to the user; exanples of internediate products are
requirements

speci fication, design specification, and test report
(Mellor:1993).
ltem Any part, conponent, device, subsystem functional unit,
equi pment or

systemthat can be individually considered; an item may
consi st of

har dware, software or both, and may al so in particul ar
cases, include

people (Mellor:1993)
/0O d ass | nput/ Qutput (1/0O access to/froma conputer-based systemis
of ten

provided to a range of different 1/0O devices, having
di fferent speeds (e.qg.

300 baud, 9600 baud, T1), supporting different character
sets or protocols

(e.g., ASCII, EBCDI C, asynchronous, Facsimle, SONET), or
differing in

ot her characteristics (e.g., line-oriented vs.
screen-oriented displ ay,

TrueType and Post Scri pt character and page description

| anguages) .

Devi ces are thus classed by systens to which they are
connect ed,

according to such distinguishing features. This sinplifies
t he

i mpl ement ati on of the device driving software.
/O Distribution | nput/ Qutput (1/0O access to/froma conputer-based systemis
of ten

controlled by that system by spreading the | oad across
vari ous

conmponents or subsystens, such as controllers, or
communi cations |ines.

I/Ois also often handl ed according to characteristics of
the various 1/0

devi ces. These classifications (I/0O C asses) and | oad
sharing activities

provi de techniques for distributing the I1/Oload to/fromthe
conput er -
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Li fe- Cycl e Cost

conceived to the tine it

Mar kov Model |'i ng
the nodel is in a

the i nmedi ately

Organi zati on
part thereof,

own functions

to a
for the

Qperational Profile
probability of

product devel opnent
Operational Testing
VO (verification

Pri me Contractor
adm ni sters a

nor e

Process
transforminputs into

equi prent ,

Process Assessnent
organi zation to

Wi thin quality, costs
practi ces,

process to

and schedul e

Process Assets
projects in the

Process Performance
Process Repository
Pr oduct

servi ce,

based system
The overall cost of a product, fromthe tine it was

was no | onger available for use
A discrete, stochastic nodel in which the probability that

given state at a certain tinme depends only on the val ue of

precedi ng state (| EEE 610: 1991).
A conpany, corporation, firm enterprise or institution, or

whet her incorporated or not, public or private, that has its

and adm ni stration (1SO 8402:1991)
In the Trilliumcontext, an assessnment is generally applied

conpl ete organi zation, or part thereof, that is responsible

devel opnent of a specific product.
Consi sts of the function environnental conditions and

executing the function in a given condition for a new
Generic termwhich nmeans either beta testing, field trial or

of fice) testing
An individual, partnership, corporation, or association that

subcontract to design, devel op, and/or manufacture, one or

products.
A set of interrelated resources and activities which
out puts; resources may include personnel, facilities,

t echnol ogy and net hodol ogy (1 SO 8402:1991).
The di sciplined exam nati on of the processes used by an

determ ne the capability of those processes to perform
and schedule goals; the aimis to characterize current
i dentifying strengths and weaknesses and the ability of the

control or avoid significant causes of poor quality, cost

performance (1SO | EC JTC1L SC7 N944R)
Process-rel ated docunentation previously devel oped by

organi zati on

A cal cul ated neasurenment of the efficiency of a process

A library of docunented processes

The result of activities or processes. A product may include

har dwar e, processed materials, software, or conbination
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t hereof (1SO

as a
only
operation. Gen
i nsi de

Proof of Correctness
product of a given

requires that
mat hemat i ca
and defining its

Qual ity Managenent

determ ne the quality

by means such
qual ity

is the

driven by top

t he

Qual ity Function
cust oner

Depl oynent

each stage of
Reliability Bl ock

based on the
Di agr am

Reliability Engi neering

system or
period of tinme in a

Reliability Gowth
reliability

Model

Requi renent s

(1 SO 2382-

Sof t war e
docunent ati on,

8402: 1991)
In the Trilliumcontext, the customer perceives the product

bl ack box entity provided by the supplier. The custoner sees
the interfaces which provide access to the product
erally the custoner has no view of the internal conponents

t he bl ack box.
The construction of a mathematical proof that an out put

phase is a correct inplenentation of an input product; this
the input product be witten in a formal |anguage, enploying
set theoretic notation to describe each required function,

precondi tions and postconditions (Mellor:1991).
Al'l activities of the overall managenent function that

policy, objectives and responsibilities and inplenent them
as quality planning, quality control, quality assurance and
i mprovenent, within the quality system Quality managenent
responsibility of all levels of managenent but nust be
managenent and its inplenentation involves all nenbers of

organi zati on.
An overall concept that provides a neans of translating

requi rements into the appropriate technical requirenents for

product devel oprment and production
A graphically represented mat hematical nodel of the system

functions and interfaces of the hardware at all |evels
Col l ection of tools used to determne the probability that a

conponent will operate without failure for a specified
speci fi c environment

Graphical or pictorial representation of predicted

An essential set of conditions that a systemhas to satisfy

20: 1991)
A set of prograns, associated data, procedures, rules,

and materials concerned with the devel opnent, use,
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operation, and

of its final

Speci fication
verifi abl e manner, the

a service,
det er m ni ng

St ochasti c
result, or

St ochastic Petri-net
paral |l el i sm

vari abl e

Strengt h-Stress
parts versus

Anal ysi s

pr oduct

System

specific function or

Systens Engi neering
devel op

of nature for the

System Fail ure
service. A failure is an

may be due to

| at ent design

item may recover and
and continue to

may renmain

System Testi ng
ext ent possi bl e,

Tar get Conputer
programis

Resour ces

Testing Accel eration
weakness in

Fact or

Testi ng Conpression
phase to execution

mai nt enance of a conputer system (CSA (@B96: 1989)
In the Trilliumcontext, this includes firmvare regardless

manufactured form(e.g., PROM Gate Array).
A docunent that specifies, in a conplete, precise,

requi rements, design, behavior, or other characteristics of
product, system or conponent, and, often, the procedures for

whet her these provisions have been satisfied (I EEE 610: 1991)
Pertaining to a process, nodel, or variabl e whose outcone,

val ue depends on chance (I1EEE 610:1991)
A nodel used to represent systens with concurrency or

extended for performance analysis with time as a random
The eval uation of a product based on the strength of the
expected stress placed on the respective parts of the
A col l ection of components organized to acconplish a

set of functions (IEEE 610:1991)
The application of the mathematical and physical sciences to

systens that utilize economically the materials and forces

benefit of mankind
The event of an itemnot providing its full required

event in tinme. Afault is a state of the system A failure
physical failure of a hardware conponent, to activation of a
fault, or to an external failure. Following a failure, an
resune its required service after a break, partially recover
provide sonme of its required functions (fail degraded) or it

down (conmplete failure) until repaired (Mellor:1993).
Testing software under conditions that sinulate, to the

typical installation environnments
Sane as target machi ne(software): the conputer on which a

I ntended to execute (| EEE 610: 1991)
I ncrenmental val ue of environmental stress to show product

the shortest tine period
The ratio of execution tine required in the operational
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Fact or
i nput states of a

Traceability
an entity (e.g.,

of recorded

Usabi lity Engi neering
processes

m ni m zation of user trai

time needed to

User (end user)
i nt ended oper ati onal

Val i dati on
at the end of

specified

Verification
a given phase

est abl i shed
Verification &
or

Val i dati on
devel opnent

previ ous phase,

specified

The

time required in the test phase to cover all the possible

program
The ability to trace the history, application or |ocation of

product, activity, process, organization, person) by neans

I dentifications
The engi neeri ng and managenent activities, techni gques and

that optim zes the usability of a product (e.g.,
ni ng,
m nim zati on of potential operator errors, optimzation of

performthe nost used functions)
The individual or group who will use the systemfor its

use when it is deployed in its environnent (SEl)
The process of evaluating a system or conponents during or

t he devel opnent process to deternine whether it satisfies

requi renments (I EEE 610: 1991)
The process of determ ning whether or not the product(s) of

of the software devel opnent cycle fulfils the requirenents

during the previous phase (I EEE 610: 1991)
process of determ ning whether the requirenents for a systen

conmponent are conplete and correct, the products of each
phase fulfil the requirenents or conditions inposed by the
and the final system or conponent conplies with the

requi rements (I EEE 610: 1991)
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