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Time to say enough

ndustry Minister John

Manley is supposedly trying

to whack some sense into
the senior management of the
National Research Council
over its shameful handling of
the Chander Grover racial dis-
crimination case.

Manley’s officials say the
minister is appalled by what
has become an astounding
seven-year campaign of hard-
headed — if not spiteful —
mismanagement. And all in re-
sponse to a legitimate com-
plaint of discrimination by
one public servant.

This is a good sign. Anyone
not appalled by this case has
no business being in public
life. Unfortunately, the one sig-
nal most needed to bring this
sordid affair to an egd. is not
forthcoming from ey’s of-
fice. Something like: Enough.

Grover, a senior scientist of
East Indian descent, first
brought his case against the
NRC in 1986, claiming his ca-
reer was being unjustly de-
railed. Six years later, the Ca-
nadian Human Rights Commis-
sion agreed in one of the
most damning indictments of
government managers in the
past decade.

The commission tribunal
found, among other things,
that senior NRC officials had
engaged in discrimination that
was “flagrant and calculated
to humiliate and demean . . .
-to diminish his status as a sci-
entist . . . (and) impede his
promotion progression.”

The tribunal also found cer-
tain NRC managers and staff
had engaged in truth-twisting,
intimidation of witnesses, and
other forms of obstruction wor-
thy of consideration by the At-
tormey General.

The NRC was ordered to
compensate Grover and rein-
state him in an appropriate
position. Instead, he was
stuck in a job he didn’'t want,
apparently not even in his
field of expertise.

Grover went back to the tri-
bunal, which hammered the
NRC yet again. The govern-
ment agency was ordered to
give Grover a better job.

Now, after wasting more
than $1 million of public
funds on government lawyers
to ruin this one public ser-
vant’s health and career, the
NRC is taking the Human
Rights Commission itself to

court, challeng-
ing the tribu-
nal’s right to
enforce its
own orders.
Chander
Grover, 52,
has lost what
should have
been the most
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Circles productive, sat-
————  isfying decade
GREG of his scientif-
ic career.
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Human Rights
Commission

concluded two years ago: “We
find that the conduct of NRC
management resulted not only
in the destruction of Dr. Gro-
ver’s career, but caused him
undue stress and illness, dis-
rupted his family and home
life, and put unnecessary
stress on his family members.”

What message does this
send to the rest of the NRC’s
employees, indeed, to all pub-
lic servants? It says anyone
who seeks proper justice does
so at the risk of being hound-
ed, harassed, and ultimately
Tuined.

And what now? It is one
thing for Grover finally to as-
sume the senior position he
deserves; quite another to
have to sit at the same board-
room table and be expected
*to function in productive har-
mony with those who have
sought to destroy him.

The mismanagement in this
case is so profound, it is diffi-
cult to know where to begin
to look for solutions. Manley’s
officials say the minister is
seeking a swift and fair resolu-
tion, and we wish. him luck

As a place to start, the min-
ister could simply stand up
and publicly say what his
Tory predecessors should
have said years ago: No more.
No more court challenges. No
more silly head games. No
more harassment. No more

abuse of the government's end- 1

less legal resources.

After eight years of so
much destructive and expen-
sive covering of so many man-
agement butts in one govern-
ment agency, perhaps it is
time a few of them were
kicked right out the door.

if you have a tip or information for Greg
Weston, piease call Touchline at 721-
1990 and press code 8550 on a
Touch-Tone phone.

eaction to our recent

story about Chander Gro-

ver’s tragic discrimina-
tion case against the National
Research Council — and the
resulting destruction of his ca-
reer — suggests he is not the
only vietim of shameful mis-
management at the federal
agency.

Grover, a scientist of East
Indian descent, first filed his
complaint of racial discrimina-
tion against the NRC in 1986.
Since then, the Human Rights
Commission has upheld his
grievance and severely ham-
mered the agency not once,
but twice.

Instead of fixing the prob-
lem years ago, the NRC has
stuck Grover in an unsuitable
job, hounded him with govern-
ment lawyers, and generally
made life miserable.

Most people would have
simply given up and left town.
Former NRC staffer Don

Cox was one of those who
wrote to say the Grover case
is anything but an isolated in-
cident:

“In 1989, 1 was falsely ac-
cused by officials of the NRC
of improper handling 9f
funds. I launched a grievance,
which was upheld, and I re-
ceived a lefter of apology
from the NRC.”

Intimidating environment
“At the same time, I was
also given an assurance that I
would be reinstated in a posi-
tion equivalent to the one
from which I had been re-

moved.

“Instead, I was put in a
punishment position with no
duties or responsibilities.

“Fortunately, I was able to
find a position with the Cana-
dian Space Agency and fin-
ished my career there.

“Most of the people who
have been roughed up by the
NRC have not had the cour-
age and tenacity of Dr. Gro-
ver, nor the good fortune to
find other employment as I
did.

“They have either guietly
left to take their chances, or
stayed on in demoted or pun-
ishment posts.

“To quote an independent
consultant’s report on NRC
management practices in 1990:
‘Combined with a lack of con-
sistency in messages from the
top, they feel an environment
has developed which is char-
acterized somewhat by intimi-
dation, and a tendency to not
speak out lest one be the
nexttogo...’

“You are right to point out

NRC scientist-seems
to be only one victim
of mismanagement

that NRC’s
treatment of
Dr. Grover is
stubborn and
stupid. What
you may have
overlooked is
5 that this has
been the
cial standard fare
for many
NRC employ-
ees for many
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“1 sincere-
ly hope that
your articles
will be instrumental in per-
suading Industry Minister
John Manley to see justice
done for Dr. Grover.

“I also sincerely hope the
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-minister will not stop there,

but will look at the many
other similar cases that have
blotted the record of this
once proud institution.”

Pettiness obvious

In case there was any
doubt about the pettiness that
has come to characterize the
NRC’s handling of the Grover
case, here’s the latest update
from sources inside the
agency:

The Human Rights Commis-
sion recently ruled that one
of the ways the NRC was con-
tinuing to “punish” Grover
was by refusing to send him
to any international scientific
conferences in his field — in
particular, a special gathering
that is held only once every
10 years.

The NRC’s response to the
commission was to advise Gro-
ver he could attend the spe-
cial conference this month.

The lefter of approval was
delivered the day the confer-
ence began — in Tokyo.

Even as senior federal bu-
reaucrats are being reorgan-
ized into oblivion by the limo-
load, the government’s manage-
ment training centre is host-
ing a seminar today titled:
“Executive development as an
investment in the future.”

As investments go, it may
be worth noting the modera-
tor is RCMP Insp. Yves
Bouchard, head of the fraud
squad.

If you have a tip or information for Greg
Weston, please call Touchline at 721-
1990 and press code 8550 on a
Touch-Tone phone.





