Factsheet:  Splitting projects


A.  Background on splitting projects

Public Water Supply Section, Division of Environmental Health (PWS) requests that applicants split projects (submit separate independent applications) if the subprojects meet both of the following criteria:

1. The request for financing covers two or more functionally independent subprojects that score different priority points; and

2. The cost of the smallest functionally independent subproject is more than 1/3 of the cost of the largest functionally independent subproject. 

If an applicant fails to submit all the required splitting information, PWS will not split the project.  Instead, (in accordance with established PWS policy) the project will earn the priority points of the lowest identifiable subproject.  In the example below, the entire project would have earned only 12 health points, rather than the waterlines earning 90 health points.

B.  Example project split 

An example project (originally assigned DEH-J999) is described below:

A. Renovate water treatment plant ($400,000 construction cost).  This subproject is assigned DEH-J999-A;

B. Extend waterlines to 25 connections (out of 100) with fecal coliform contamination ($1,000,000 in construction cost) on the east side of town.  This subproject is assigned DEH-J999-B; and

C. Install a 500,000-gallon water tank ($630,000 construction cost) on the west side of town.  This subproject is assigned DEH-J999-C.

PWS requested the applicant split the example project because it appeared to cover three functionally independent projects that scored different priority points:  

A. The water treatment plant earned 12 of 90 possible public health points for replacing treatment equipment
.  

B. The waterlines earned 90 of 90 possible points for fecal contamination
.  

C. The tank earned 12 of 90 possible points for storage
.  

Had the applicant not split the project (in accordance with established PWS policy) the project would have earned the priority points of the lowest identifiable subproject.  That is, the entire project would have earned only 12 health points, rather than the waterlines earning 90 health points.  

C.  What if I submit a single application and PWS asks me to split it?

To split a single application, the applicant must provide additional materials to create separate applications that can be reviewed independently.  The applicant must provide three copies of the following revised materials.  The applicant should mark the first page of each document with the DEH number assigned to that project as split (that is, include the "A," "B," "C," etc.).  

1. A revised four-page application for each subproject.  The applicant must revise the "project description" on page one to properly describe the subproject.  

2. The applicant must provide (in the form of an amendment to the PER) revised cost and scoping
 information for each subproject, as if it were funded independently of the other subprojects.  This is total subproject cost (not just construction cost), and includes engineering, administration, land acquisition, the cost of this application for financial assistance, etc.

3. The applicant must provide revised LGC-108C and "Projected Project Revenue" forms for each subproject, as if it were funded independently of the other subprojects.  These will indicate the impact of each subproject on the projected rates. The applicant should consider the fact that the different subprojects may serve different populations.  

The applicant must clearly mark each LGC 108C form as to which subproject and funding source it projects.  

4. The applicant must provide a revised project layout map with each subproject clearly labeled.  

5. The applicant must provide a revised discussion of the public health issues that each subproject addresses, or any other information the applicant believes PWS should consider when deciding whether to split the project. 

6. The applicant must provide this information whether or not the applicant agrees with the project split.  If the applicant disagrees with the project split, the applicant should discuss why the project should not be split.  Generally, this comes down to the question of whether the subprojects are functionally independent.  

In the example above, the applicant believed the water treatment plant renovations and the storage tank were needed to provide capacity for the high-priority waterline extensions.  Based on a review of the applicant's explanation, PWS might agree with the water treatment plant work, but not the storage tank.  

�   Under15A NCAC 1J .0701(2)(e)(i), or 20/150 under the SRF loan rules [1N .0602(5)(a)].


�   Under 1J .0701(2)(a)(i), or 150/150 under the SRF loan rules [1N .0602(1)(a)].


�   Under 1J .0701(2)(e)(vi), or 20/150 under the SRF loan rules [1N .0602(5)(vi)] 


� Revised scope must agree with revised application.
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