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Tim hiéu vé vai tro cua

Huéng Pao chuyén nghiép trong Nam Huéng Pao

Hoa Ky (BSA)

Chuung ta taim sinh soang vag sinh hoait Ho6ung
Naio (HN) taii Hoa Kyg fiean nay fiad gaan ba
thadp niean, nhieau fidn vo cudng nho Tro6dng
HN ngoogi Vieat cudng fiad sinh hoait vag hoéi
nhaap vago Hoai Nam HN Hoa Kyg (BSA) tog
nhieau naém qua, moét cd caau toa chouc (maéc
dug trean maét tinh thaan) lag Hoai Noang Trung
Oong/ Hooung Naio Vieat Nam (HNTU/HNVN)
fiad fo6ic thagnh ladp haau fialm trauch vai trog
Aaii diean cho cauc fion vo HNVN fang sinh
hoait taii cauc quoac gia badn fioa ded dagng sinh
hoait qua viedc tieap tuic giéd nhddng nghi théuc,
tadp tuic, truyean thoang daan todc. Trong 9 laan
hoip maét mang taam vouc quoac ted, chuuing ta
cou 3 laan Hoip Bain Thaung Tiean, Moat traii
Ky niedm 70 Phong trago HNVN vag moat Hoéi
Ngho Huynh Tr660ng Costa Mesa vag saép toui
fiady lag ladn Hoip Bain Thaung Tieén 8 taat cad
fieau naem trean fiaat Hoa Kyg. Nhong trong
chuting ta, mady ai fiad thadu hieau co cadu toa
chouc cula Hodi Nam HN Hoa Kyg, fiaéc bieét
lag vai trog cula catic Tro6dng HN chuyean
nghiedp (Professional Scouters) trong fiou cou
moét sod ngodei Viedt ialm trauch . Hoam nay,
ngodgi vieat coa gaéng tim hieau vag trinh bagy
yu kiedn mong raéng mang fiean cho cauc fidn vo
fiang sinh hoait cou nhédng to liedu haau giuup
cho cauc Trod0ng dea dagng hdn trong viedc
hoéung daén fioagn sinh sinh hoait Aait Addic nhu
caau, muic fiich mag vadn gitd AdOIC neut faéc
thug cula daan todc Vieét.

Khoéng nhu cdch sinh hoat tai Viét Nam, tai Hoa
Ky, mudn thanh 14p mot don vi, truSc tién,
ching ta phdi c6 mot cd quan bao trg (Chartered
Organization), t d6, thanh 14p nén mot Hoi
ddng don vi (Troop Committee) gdm tdi thiéu 5
thanh vién k€ ca vi chi tich (Committee Chair),
tr d6 mdi di ki€m vi Thi€u Trudng
(Scoutmaster) va c6 t6i thi€u 5 doan sinh thi
diéu kién thanh 14p mot don vi hoan tat, don vi
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thudc chi quyén clia co quan bdo trg, don vi chi
ky danh v6i H6i HP Hoa Ky vé trich nhiém
chudng trinh sinh hoat, do d6, dai dién Hdi qua
Chau va Pao sé lam viéc tryc ti€p v6i Cd quan
bdo trg khi cAn thit, thudng thi vi Uy Vién
Chap Hanh Pao (District Executive) 1am viéc
nhiéu véi Chi Tich Hoi dong Pao hay Pao
Trudng (District Chairman) qua cOng tic ghi
danh, tdi ghi danh, chuong trinh gay quy
(fundraising, friend of scouting..), phat trién
doan sinh (recruiting) , thanh 13p don vi (new
units...),. Bén canh vi dao trudng cé rit nhiéu
thién nguyén vién lam viéc tryc ti€p vdi céc
Trudng don vi ciing nhu thanh vién cla hoi dong
don vi. Nhu vay, vai trod dau tién cha vi ﬁy Vién
Chap Hanh Pao (District Executive) chi 1a mot
iy vién phét trién (Relationship- marketing) nén
khong c6 quyén quyét dinh gi dén chuong trinh
thing ti€n, ding thd, chuyén hiéu clia cic
Trudng va doan sinh ctia cac don vi thuéc pham
vi cila Pao do minh phu trich.

S
Tht tim hi€u vai trd ctia vi Uy Vién Chdp Hanh
Pao trong chic ning cia mot trudng HD
Chuyén nghiép. Mu6n dugc nhan ddm trach vai
trd nay, di€u kién phdi trudng thanh (Tir 21 tudi
tré lén), tot nghiép bac dai hoc (Bachelor’s
degree), cong dan Hoa Ky hay thuGng tri nhan
mong mudn nhip tich d€ tr§ thanh cong dan
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Hoa Ky, c6 kha ning lam viéc véi nhitng thién
nguyén vién, cong dong, cic cip linh dao cic
co s& thuong mai va dai dién nhitng co ciu to
chic, hdi doan, doan thé, cong ty..., lam viéc
theo nhu cu, trdch nhiém va tin tudng tuyén doi
noi Ho1 Nam HP Hoa Ky.

Sau khi nhén viéc, nhiém vu cta vi nay chinh
y&u 1a tuyén chon, mdi nhitng thién nguyén
vién cong tic trong cdc vai trd hiu linh dao
DPao thém I6n manh hon, vi nay trén nguyén tic
chi 1am viéc tryc ti€p véi vi Chi Tich Hoi Pong
bao (District Chairman) va ﬁy Vién Lién Lac
(District Commissioner) trong cac cong tac hanh
chinh giita don vi, Pao va Chau, phdi hgp cic
vi nay trong viéc van dong gdy quy, hoach dinh
chuong trinh sao cho phti hgp ndi quy ctia Chau,
lién ddi vdi cac trudng hoc d€ c6 thé phat trién
v€ phuong dién doan sinh.

Tém lai, n€u cong viéc clia Pao khong ti€n
tri€n theo nhu ciu ctia Chiu, nghia 13 s6 thu 1gi
tif viéc phat trién doan sinh (nién liém, dong
phuc, gdy quy...), phat tri€n don vi, sy hau thuin
ciia cac co sG thuong mai, hdi doan... thi cong
viéc clia vi Uy vién chuyén nghiép dai dién
Chau nay khong mang lai két qud nhu mong
mudn, cin thay d6i. Trudng hdp thing ti€n cia
vi ny vién nay ciing chi dya trén con sd theo
nhu ciu va chi tiéu dit ra cho mdi nim, tuy
nhién, sy thing ti€n thudng di doi vdi viéc
thuyén chuyén, 1y do vi chi nhitng Chiau khdc
méi c6 nhitng vai tro thich hop dé dién khuyét.
Trong khi thdi lugng 1am viéc clia vi nady hau
nhu vo han dinh, gid 1am viéc ngoai nhitng phan
hanh chdnh, chuong trinh ti€p xiic véi cdc co s&
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thuong mai, cong ty cung véi vi Pao Trudng hay
iy vién tai chdnh Pao... d€ nhian déng gép, bdo
trg... hay ti€p xic v6i cdc vi Hiéu Trudng céc
trudng hoc trong viing minh trich nhiém dé yéu
cau ti€p xidc véi Phu huynh hoc sinh gidi thich
vé Phong trao HP.

Céac don vi HDP Viét Nam dang sinh hoat tai Hoa
ky dai da so tu phdt, c6 nghia 1a cdc Truéng HD
thanh 14p don vi truGc khi cé co quan bao trg
ciing nhu Hoi dong don vi nén moi thi tuc da
dugc dot giai doan, bén canh do, cdc don vi HD
Viét Nam khi da phat trién (56" lwong doan sinh)
thi vin giit duy nhit mot don vi, diéu nay chi
gilip cho ngusi HP chuyén nghiép vé mic s&
luong doan sinh ting (nhung rdt it), trong khi do,
s6 lugng don vi gidm s& mang lai sy that Igi rat
ning cho viéc lam (Job) cta vi HP chuyén
nghiép d6, vi chi ti€u clia ngudi nay hang nim
dit ra phai ting theo mot con s6 nhat dinh, néu
khong dat muc tiéu, vi ndy c6 th€ mit viéc dé
dang (chi c6 nhitng nguoi Truéng HP chuyén
nghiép dn luong Chdu ma thoi). To6i dua mot thi
du tai Chau Orange County, tif ndm 1979 (don vi
dau tién HD Viét Nam thanh ldp ghi danh vdi
Chéu) cho d&n 1996 gém 3 Lién doan (Chi
Lang, Hing Vuwong, Truong Son) véi tong s6
doan sinh trén 200 doan sinh (khéng tinh Nit
doan sinh) trong 8 don vi (Chi Ling 1 Thiéu, 1
Kha , Truong Son 1 Au, 1 Thiéu, 1 Kha, Hing
Vicong 1 Au, 1 Thiéu, 1 Kha), néu chia déu thi
mdi don vi gdm 25 doan sinh nhung thyc chit thi
cdc Thi€u doan véi nhiéu doan sinh hon, cé
nhitng don vi 50 — 60 Thi€u sinh , trong khi cédc
don vi ban dia, da s6 cdc don vi chi c¢é khodng
10 — 15 doan sinh véi mot luc lugng Trudng it
nhdt 3 nguoi (1 thiéu trudéng vdi 2 phu td), thém
vao d6 hoi ddong don vi 1am viéc dic luc khong
thua cdc trudng, thi tinh trang cdc don vi HP
Viét Nam tai Hoa ky sé dé dang thi€u Trudng
cling nhu cdc Trudng lam viéc qud tai (burned
out ) thi lam sao c6 trudng hgp phong trao HP
Viét Nam tai Hoa ky gitip cho sy thing ti€n cla
vi HP chuyén nghi€p trén dudng sy nghi€p nhu
mdt vai ngudi 1am tudng?
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Ngudi Viét ching ta lam viéc cho Hoi HP Hoa
Ky dé in luong dugc d€m trén diu ngdn tay,
néu chiing ta bi€t tranh thii d€ vi nay gitp chiing
ta phuong ti€n (tai liéu, sdch bdo, gidi thich
nhitng thaéc mdc... ) thi viéc huéng din doan
sinh clia cdc don vi ngudi Viét dé dang hon
nhiéu, di€n hinh, trong bd phan danh cho HP
thi€u s& (Scout Reach Division) di c6 nhitng
loai tdi liéu song ngit danh cho cdc sic din
Hispanic tif 1du lim r6i, nhung v6i song ngit
bing Viét ngit thi mai d€n nim 1994 khi ching
ta c6 mot vi ngudi Viét lam viéc cho vin phong
nay méi thuc hién dugc, loai tai liéu rat hitu ich
cho cdc Trudng don vi trong viéc giti dén cic
phu huynh hi€u chuong trinh sinh hoat, chudng
trinh thing ti€n hau Phu huynh c6 thé truc ti€p
déng gbép vGi Trudng trong chuong trinh gido
duc doan sinh. R4t ti€c, cd hdi Ay chi dugc mot
thdi gian ngdn khi chiing ta khong tranh thi, nay
thi ngudi Viét Nam Ay khong con lam viéc tai
vin phong trong vai trd clia cdc sic dan thi€u s6
(mdc du nguoi do trong thoi gian qua, chi diung
vai phdn tram trong thoi lugng lam viéc ciia
minh dé giiip cdc don vi HD Viét Nam) .

Hién nay, ngudi Viét ching ta dang lam viéc
v6i Ho1 Huéng BPao Hoa Ky qua Chéu trong vai
tro District Executive ching dugc bao nhiéu,
trudc kia, Chau Orange County c6 mot vi, nay
khong con nira, hién Chau Santa Clara thudc
mién Bic Cali c6 mot vi, Chau Aloha (Hawaii)
c6 mot vi, mién Pdng c6 mot vai vi nhung
khong rd thudc Chiau nao. Pdi v6i cdc don vi
HDPVN ghi danh v6i Hoi HP Hoa Ky cin su
gidp d& vé mic hanh chénh thi sé¢ dé dang hon
rat nhiéu, vi cdc don vi HDVN it sinh hoat theo
mo thitc Ho6i dong nhu cdc don vi ban dia.

Ly Nhdt Hui

Noi San Trudng — So 13

Em S61 Ngoan

Em S6i hoi duwng lai day chit da
Di dau ma voi va qud em oi
Em S6i ngoan cho t6i hoi doi loi
Bd&i mudn biét vé cudc choi ciia Soi.

DPa tir ldu téi van hing mong méi
Pén noi em sinh hoat dé xem hoai
La lam sao c6 nhiing liic mét nhoai
Cdc em vdn hdng say chua mudn nghi.

Cdch Ngén, Ritng ndm diéu hay qud nhi
Hai Ludt Ritng dé thuong ldm em oi
Nao Chdam Ngon, nao ca miua, tdp boi,
Nao viéc Thién méi ngay chdam chi qud.

Hoc thdt gut, truyén tin, choi bong dd
Thi dua dan Trcfng, Xdm voi Pen, Ndu.
Ngay vao Bdy em cé biét gi ddu.
Nay xitng ddng la S6i con Hong Lac.

Nguyén Thi Xudn Loan
(Déc mo)
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