MCA3
Chapter 9 (Questions 1-40)

Chapter 10 (Questions 41-80)

TRUE/FALSE.  Write 'A' if the statement is true and 'B' if the statement is false. 

1) 


Different groups provide different benefits to their members.  

MULTIPLE CHOICE.  Choose the one alternative that best completes the statement or answers the question. 

Joe is restructuring departments and is creating teams to increase the effectiveness of his departments. He recognizes that the size of groups impacts their overall behavior.

2) 


Joe has learned in an OB course that ________.  

A) 


large groups are better at taking action  

B) 


small groups are good for developing ideas  

C) 


social loafing is the tendency for individuals to expend less effort when working collectively  

D) 


groups composed of all men or all women are the most effective groups, in general  

E) 


team spirit always spurs individual effort and enhances the group's overall productivity  

3) 


What result can groupshift have on the decisions a group makes?  

A) 


They are made more quickly.  

B) 


They are made by groups rather than individuals.  

C) 


They are objectively incorrect.  

D) 


They are generally riskier.  

E) 


They are less effective.  

4) 


What term is used for the process by which an individual's desire for acceptance by the group and the pressure by the group on individual members to match its standards results in a change in individual attitudes and behaviors?  

A) 


coercion  

B) 


commitment  

C) 


confluence  

D) 


conformity  

E) 


convergence  

TRUE/FALSE.  Write 'A' if the statement is true and 'B' if the statement is false. 

5) 


High levels of conflict are always detrimental to group performance.  

MULTIPLE CHOICE.  Choose the one alternative that best completes the statement or answers the question. 

6) 


Which one of the following group types is organizationally determined?  

A) 


task  


B) 


work  


C) 


authority  


D) 


job  


E) 


social  

7) 


When the group energy is focused on the task at hand, the group has moved to the ________ stage.  

A) 


production  


B) 


performing  


C) 


maturation  


D) 


norming  


E) 


storming  

8) 


What is brainstorming?  

A) 


a technique that tends to restrict independent thinking  

B) 


a process for generating ideas  

C) 


the most effective means of generating answers  

D) 


a process used mainly when group members cannot agree on a solution  

E) 


a technique used to build group cohesiveness  

TRUE/FALSE.  Write 'A' if the statement is true and 'B' if the statement is false. 

9) 


A group must have at least two members and one or more objectives.  

MULTIPLE CHOICE.  Choose the one alternative that best completes the statement or answers the question. 

10) 


Which type of decision-making group is most committed to the group solution?  

A) 


social  

B) 


interacting  

C) 


nominal  

D) 


electronic  

E) 


brainstorming  

TRUE/FALSE.  Write 'A' if the statement is true and 'B' if the statement is false. 

11) 


Most conflicts are resolved by the completion of the first stage in a group's development.  

12) 


People generally cannot shift roles quickly.  

MULTIPLE CHOICE.  Choose the one alternative that best completes the statement or answers the question. 

Astro Inc. is reorganizing and your new work group begins working together on Monday morning. Your college course in organizational behavior contained information about the stages of group development and your supervisor has asked your advice about the predictable stages of group development.

13) 


You should predict that the most productive stage will be ________.  

A) 


omitting  


B) 


maturity  


C) 


performing  


D) 


increasing  


E) 


producing  

TRUE/FALSE.  Write 'A' if the statement is true and 'B' if the statement is false. 

14) 


Command and task groups are dictated by the formal organization whereas interest and friendship groups are not.  

MULTIPLE CHOICE.  Choose the one alternative that best completes the statement or answers the question. 

15) 


What norms include things like appropriate dress and loyalty to the group or organization?  

A) 


performance  

B) 


allocation of resources  

C) 


appearance  

D) 


confluence  

E) 


social arrangement  

16) 


What term is used for the mutual expectations of what management expects from workers and what workers expect from management?  

A) 


reactive goals  

B) 


group norm  

C) 


role expectation  

D) 


role identity  

E) 


psychological contract  

TRUE/FALSE.  Write 'A' if the statement is true and 'B' if the statement is false. 

17) 


The Challenger space shuttle disaster was an example of groupshift.  

MULTIPLE CHOICE.  Choose the one alternative that best completes the statement or answers the question. 

18) 


What term is used for the degree to which group members are attracted to one another and are motivated to stay in the group?  

A) 


sociability  

B) 


integration  

C) 


interdependence  

D) 


reliability  

E) 


cohesiveness  

TRUE/FALSE.  Write 'A' if the statement is true and 'B' if the statement is false. 

19) 


Individual decisions are more time consuming than group decisions.  

20) 


All task groups are also command groups.  

MULTIPLE CHOICE.  Choose the one alternative that best completes the statement or answers the question. 

21) 


Which of the following statements most accurately describes interest groups?  

A) 


They are likely to involve great social conflict.  

B) 


They develop because individual members have one or more common characteristics.  

C) 


They are governed by labor laws.  

D) 


They are longer lasting than friendship groups.  

E) 


They are formed because of some common objective.  

22) 


What sort of group should you avoid if you want to minimize interpersonal conflict?  

A) 


brainstorming  

B) 


nominal  

C) 


electronic  

D) 


interacting  

E) 


social  

TRUE/FALSE.  Write 'A' if the statement is true and 'B' if the statement is false. 

23) 


We all are usually required to play one role and our behavior stabilizes with that role.  

24) 


Groupthink improves group performance.  

MULTIPLE CHOICE.  Choose the one alternative that best completes the statement or answers the question. 

25) 


Which of the following is an effective means of countering social loafing?  

A) 


increase the rewards the group is given if it succeeds  

B) 


increase the amount by which the group's progress is monitored  

C) 


provide means by which individual efforts can be identified  

D) 


increase the group's workload  

E) 


increase the size of the group  

26) 


What term is used for acceptable standards of behavior that are shared by a group's members?  

A) 


rules  

B) 


standards  

C) 


codes of behavior  

D) 


explicit contracts  

E) 


norms  

TRUE/FALSE.  Write 'A' if the statement is true and 'B' if the statement is false. 

27) 


The five-stage model of group development ignores organizational context.  

MULTIPLE CHOICE.  Choose the one alternative that best completes the statement or answers the question. 

28) 


According to the punctuated equilibrium model, groups tend to experience what for the first half of the project?  

A) 


reorganization and redirection  

B) 


discord  

C) 


inertia  

D) 


markedly accelerated activity  

E) 


mid-life crisis  

29) 


Which of the following is likely to generate the least innovative alternatives?  

A) 


electronic meeting  

B) 


face-to-face interacting groups  

C) 


brainstorming  

D) 


Delphi technique  

E) 


nominal group technique  

Your organization is considering the use of team decision making. You have read the literature on decision making and are trying to inform your manager about the advantages and disadvantages of group decision making.

30) 


You have observed that the group tends to come to consensus very quickly and there appears to be an illusion of unanimity. You conclude that they may be suffering from ________.  

A) 


groupshift  

B) 


disintegrating norms  

C) 


inefficiency syndrome  

D) 


risky shift  

E) 


groupthink  

31) 


Which of the following statements is true?  

A) 


All command groups are also informal groups.  

B) 


All task groups are also command groups.  

C) 


All informal groups are also command groups.  

D) 


All command groups are also task groups.  

E) 


All task groups are also friendship groups.  

TRUE/FALSE.  Write 'A' if the statement is true and 'B' if the statement is false. 

32) 


Whereas command groups are determined by the organization chart, task and interests, friendship groups develop because of the necessity to satisfy one's work needs.  

MULTIPLE CHOICE.  Choose the one alternative that best completes the statement or answers the question. 

Astro Inc. is reorganizing and your new work group begins working together on Monday morning. Your college course in organizational behavior contained information about the stages of group development and your supervisor has asked your advice about the predictable stages of group development.

33) 


The final stage for this permanent work group should be ________.  

A) 


maturity  

B) 


performing  

C) 


termination  

D) 


adjourning  

E) 


the omega stage  

34) 


Zach is devout and very active in his church. He is also a very dedicated employee. His manager offers him a promotion but the new role will require him to work Sundays. Zach would like the promotion, but realizes that it would force him to miss some church activities. It is likely that Zach is experiencing which of the following?  

A) 


cognitive reactance  

B) 


role expectation  

C) 


role conflict  

D) 


psychological conflict  

E) 


role perception  

35) 


The major contribution of the Asch study was to demonstrate the impact of ________.  

A) 


cognitive dissonance  

B) 


seating arrangements  

C) 


group pressures  

D) 


convergence  

E) 


status  

36) 


Groups based on support for a given sports team are examples of what sort of group?  

A) 


sports  


B) 


interest  


C) 


booster  


D) 


friendship  


E) 


miscreant  

TRUE/FALSE.  Write 'A' if the statement is true and 'B' if the statement is false. 

37) 


Conformity is the degree to which members are attracted to each other and are motivated to stay in the group.  

38) 


The stages of group development occur sequentially and never simultaneously.  

39) 


When an individual is confronted by divergent role expectations, the result is role divergence.  

40) 


The chief advantage of the nominal group technique is that it permits the group to meet formally but does not restrict independent thinking, as does the interacting group.  

MULTIPLE CHOICE.  Choose the one alternative that best completes the statement or answers the question. 

41) 


Which type of team meets to discuss ways to improve quality, efficiency, and the work environment?  

A) 


self-managed  

B) 


virtual  

C) 


cross-functional  

D) 


committee  

E) 


problem-solving  

TRUE/FALSE.  Write 'A' if the statement is true and 'B' if the statement is false. 

42) 


Work teams produce final results that exceed the sum of individual team member inputs.  

43) 


Work groups typically generate more positive synergy than do work teams.  

MULTIPLE CHOICE.  Choose the one alternative that best completes the statement or answers the question. 

44) 


Which of the following strategies would managers find least helpful for turning individuals into team players?  

A) 


providing training  

B) 


encouraging mentorship  

C) 


selecting appropriate candidates  

D) 


setting goals  

E) 


rewarding cooperative efforts  

TRUE/FALSE.  Write 'A' if the statement is true and 'B' if the statement is false. 

45) 


"Social loafing" is most likely to occur within a team whenever one team member's contributions are invisible to the rest of the team.  

46) 


The extensive use of teams creates the potential for an organization to generate greater outputs with no increase in inputs.  

MULTIPLE CHOICE.  Choose the one alternative that best completes the statement or answers the question. 

You are the vice-president of a division of a large, multi-national company that makes electronic equipment for consumers and the military. You have several managers that have created some teams. Also, there are several projects underway and you need to decide what types of teams to use for each situation.

47) 


Your company has recently landed a contract to design and manufacture a new state-of-the-art electronic device for the military. This will be a very complex project, requiring many different types of skills. Which of the following types of teams is most suited for the project?  

A) 


self-managed  

B) 


virtual  

C) 


cross-functional  

D) 


task-resolution  

E) 


problem-solving  

48) 


Joan, your director of accounting, has created a team of seven employees from the accounts payable department who meet for three hours a week to discuss ways of improving quality, efficiency and the work environment. This is an example of a ________ team.  

A) 


cross-functional  

B) 


self-managed  

C) 


task-resolution  

D) 


problem-solving  

E) 


virtual  

49) 


If an employee is considered "untrainable" as a team member, he or she most likely ________.  

A) 


will find it difficult to transition to working in teams  

B) 


will be willing to undergo training in order to learn team skills  

C) 


lacks the technical skills necessary for a team position  

D) 


comes from a culture that upholds collectivist values  

E) 


can be successfully transferred from one team to another  

TRUE/FALSE.  Write 'A' if the statement is true and 'B' if the statement is false. 

50) 


One advantage of cross-functional teams is that they are easy to manage.  

MULTIPLE CHOICE.  Choose the one alternative that best completes the statement or answers the question. 

51) 


Which of the following types of teams would most likely empower its team members to make work-related decisions?  

A) 


technical  

B) 


problem-solving  

C) 


reactive  

D) 


management  

E) 


self-managed  

52) 


If a team's members have similar mental models, what will they likely do?  

A) 


display low self efficacy  

B) 


loaf on others' efforts  

C) 


focus on what needs to be done  

D) 


demonstrate high reflexivity  

E) 


become involved in relationship conflict  

TRUE/FALSE.  Write 'A' if the statement is true and 'B' if the statement is false. 

53) 


Given the option, many employees will select themselves out of team participation. 

MULTIPLE CHOICE.  Choose the one alternative that best completes the statement or answers the question. 

54) 


Which of the following is not true about virtual teams?  

A) 


There is an absence of paraverbal cues.  

B) 


They are more task-oriented.  

C) 


Members are more focused on production than on process.  

D) 


Members are more satisfied with the group interaction process.  

E) 


There is limited social context.  

55) 


What is a team called when its members consider and adjust their master plan when necessary?  

A) 


social facilitating  

B) 


goal congruent  

C) 


social loafing  

D) 


reflexive  

E) 


mental models  

TRUE/FALSE.  Write 'A' if the statement is true and 'B' if the statement is false. 

56) 


Compared to traditional departments, teams tend to be less flexible and less responsive to changing events.  

57) 


Task conflict increases the likelihood of groupthink.  

MULTIPLE CHOICE.  Choose the one alternative that best completes the statement or answers the question. 

58) 


Effective teams require which of the following skills?  

A) 


technical expertise  

B) 


interpersonal skills  

C) 


problem-solving skills  

D) 


all of the above  

E) 


none of the above  

TRUE/FALSE.  Write 'A' if the statement is true and 'B' if the statement is false. 

59) 


To perform effectively, a team requires three different types of skills: technical expertise, problem-solving and decision-making skills, and interpersonal skills.  

60) 


Work design is more important than team composition for ensuring effective teams.  

MULTIPLE CHOICE.  Choose the one alternative that best completes the statement or answers the question. 

61) 


To succeed in achieving their goals, teams must ________.  

A) 


have strong leadership  

B) 


receive support from management  

C) 


have autonomy  

D) 


all of the above  

E) 


none of the above  

62) 


Which of the following qualities is not found in work groups?  

A) 


energy  


B) 


synergy  


C) 


enthusiasm  


D) 


security  


E) 


objectives  

63) 


A recent review of the literature suggested that ________ of the Big Five traits was/were especially important for team performance.  

A) 


1  


B) 


2  


C) 


3  


D) 


4  


E) 


5  

You are the manager of a software design firm that develops software projects using teams of specialists. One of your most successful teams has been together for nearly 5 years. In the past, this team has performed effectively, and you have been very satisfied with the team's output. Recently, however, you have noticed a marked decrease in the team's performance. You investigate to determine the problem.

64) 


After interviewing all 7 team members, you determine that one of the team members performs routine administrative tasks that are rarely visible to any of the other team members. You suspect that this team member may be loafing off and lagging in his duties. You could most likely improve that team member's output by ________.  

A) 


encouraging him to work more independently  

B) 


hiring other team members who perform similar tasks  

C) 


providing him with administrative training  

D) 


making his work clearly visible to the other team members  

E) 


giving him additional assignments to complete  

65) 


Process variables include all of the following except ________.  

A) 


climate of trust  

B) 


minimized social loafing  

C) 


specific goals  

D) 


member commitment to a common purpose  

E) 


team efficacy  

TRUE/FALSE.  Write 'A' if the statement is true and 'B' if the statement is false. 

66) 


Supervisory positions take on decreased importance for a problem-solving work team.  

MULTIPLE CHOICE.  Choose the one alternative that best completes the statement or answers the question. 

67) 


What types of people are valuable in teams because they're good at backing up fellow team members and at sensing when that support is truly needed?  

A) 


extroverted people  

B) 


agreeable people  

C) 


open people  

D) 


conscientious people  

E) 


introverted people  

You are the vice-president of a division of a large, multi-national company that makes electronic equipment for consumers and the military. You have several managers that have created some teams. Also, there are several projects underway and you need to decide what types of teams to use for each situation.

68) 


Jack, your director of manufacturing, has decided to create a team of eleven employees from quality control. Jack gives the team members the responsibility of scheduling their own work and evaluating each other's performance. This is an example of a ________ team.  

A) 


problem-solving  

B) 


virtual  

C) 


task-resolution  

D) 


cross-functional  

E) 


self-managed  

You are the manager of a software design firm that develops software projects using teams of specialists. One of your most successful teams has been together for nearly 5 years. In the past, this team has performed effectively, and you have been very satisfied with the team's output. Recently, however, you have noticed a marked decrease in the team's performance. You investigate to determine the problem.

69) 


During an interview with one team member, you learn that several members of the team have had conflicts regarding the content of a task to which the team was recently assigned. Are these conflicts likely to be reducing the group's productivity?  

A) 


No, because task-related conflicts usually benefit the performance of a team.  

B) 


Yes, because disagreements about tasks usually lessen groupthink.  

C) 


No, because conflicts based on personal animosity rarely affect team operations.  

D) 


Yes, because task-related conflicts lead to poor team decisions.  

E) 


Yes, because interpersonal conflicts always hurt a team's performance.  

70) 


Your company is considering implementing work teams in your Vietnam facility. You should find this relatively easy because those employees will have strong ________ values.  

A) 


creative  

B) 


cultural  

C) 


acculturation  

D) 


collectivist  

E) 


capitalistic  

71) 


Coasting on the group effort is termed ________.  

A) 


incompetence  

B) 


dysfunction  

C) 


half-focus bias  

D) 


social loafing  

E) 


inconsistency  

72) 


Sharon has an assertive personality and naturally tends to stand up for her team in conflicts with other teams or departments. She is a strong defender and is fiercely loyal to the other members on her team. Sharon is most likely suited for which of the following team roles?  

A) 


advocate  


B) 


controller  


C) 


producer  


D) 


assessor  


E) 


maintainer  

73) 


Which type of conflict is almost always dysfunctional?  

A) 


efficacy conflict  

B) 


social conflict  

C) 


task conflict  

D) 


resource conflict  

E) 


relationship conflict  

74) 


On her work team, Michelle develops detailed tasks lists and work flow charts to help her team members understand the steps involved in each project. She also maintains the project calendar and receives periodic updates from each team member to ensure that projects are progressing on schedule. Which role does Michelle most likely fill on her team? 

A) 


maintainer  


B) 


assessor  


C) 


promoter  


D) 


creator  


E) 


organizer  

75) 


You find that in a team situation you prefer to be the one who examines details and is concerned with enforcing rules and regulations. Your role is that of the ________.  

A) 


maintainer  

B) 


controller  

C) 


promoter  

D) 


linker  

E) 


resource allocator  

76) 


Leadership is especially important in ________ -- where different teams need to coordinate their efforts to produce a desired outcome.  

A) 


self-managed teams  

B) 


problem-solving teams  

C) 


multi-team systems  

D) 


management teams  

E) 


technical teams  

77) 


Evidence tends to suggest that performance across teams will be higher if an organization ________.  

A) 


forms only teams high in conscientiousness  

B) 


seeds each team with a few people who score low on conscientiousness  

C) 


forms both teams high in conscientious and teams low in conscientiousness  

D) 


seeds each team with a few people who score high on conscientiousness  

E) 


forms only teams low in conscientiousness  

78) 


To provide teams with adequate resources, a company must supply which of the following?  

A) 


adequate staffing  

B) 


proper equipment  

C) 


encouragement  

D) 


all the above  

E) 


none of the above  

79) 


Effective teams have confidence in themselves and believe they can succeed. This confidence is termed ________.  

A) 


goal congruence  

B) 


social loafing  

C) 


social facilitation  

D) 


self serving bias  

E) 


team efficacy  

80) 


________ teams are made up of employees from about the same hierarchical level. 

A) 


Cross-functional  

B) 


Multifaceted  

C) 


Star matrix  

D) 


Self-managed  

E) 


Problem-solving  

