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Guidance for Volunteers and Communities

Submitting Peace Pack Proposals 

Highlights of the Peace Pack Program
The fundamental goals of Peace Corps’ information technology initiative are to spur innovation at the grassroots level, integrate information technology into current projects, and to expand the reach of development efforts into remote areas through the work of Volunteers.  To support these goals, Peace Corps has developed the “Peace Pack” program with financial support from the AOL Foundation.  The objective of this program is to explore models of how Information Technology can be used at the grass roots level in developing countries to meet local health, economic, education and civic engagement goals.  

Volunteers and their community partners can apply for funds to cover the basic costs of a Peace Pack through their country office.  Projects will be selected based on advancement of development goals, sustainability, and the involvement and commitment of the local community.  It is recommended that Peace Packs consist of one-to-two computers, software, a printer, various other peripherals (such as digital cameras, scanners and/or external zip drives that increase the capacity of your computer) and up to two years of internet connectivity.  Recipients may alter the contents of Peace Packs to suit the needs of their local community, but no one Peace Pack grant may exceed $10,000, and should include provision for up to two years of Internet connectivity if possible within budget. 
Important Facts to know about the Peace Pack Program

· The program provides funds to purchase a Peace Pack, it does not provide the equipment itself. 

· Peace Corps Volunteers should facilitate submission of Peace Pack proposals, work with community partners to promote the project’s effective implementation and sustainability after their service ends.

· The community must cover all other costs not included in the Peace Pack, either through community funds, in-kind contributions, or co-funding through other donations or programs.

· Peace Packs become the property of the community or partner organization, not the Volunteer or Peace Corps.  The community is responsible for financing on-going costs of system operation, in addition to security and maintenance of the equipment, and establishing guidelines for training, access and appropriate use.  

· Recipients will be asked to establish an email account and submit Peace Pack Status Reports on the status of the project by October 1st of the first two years after receipt of the Peace Pack.

· Receipts for use of funds must be submitted to Peace Pack Coordinators and all unused funds must be returned.  Funds may not be used for any purpose other than those described in the approved proposal. 

Sample budget – (local costs will vary)

	2 computers @ $1,200 USD each
	$2,400

	1 printer
	$400

	1 scanner
	$300

	1 digital camera
	$300

	2 USB
	$300

	1 surge protector
	$50

	extension or connection cords for peripherals
	$200

	2 yrs. connectivity for 2 computers
	$4,500

	1 black and 1 colored ink cartridge, paper and 1 box of diskettes
	$70

	Software (list program names)
	$1000

	Total Cost
	$9,520


Peace Packs Made Easy...

The Process Overview
Step 1:  Look at the “Peace Pack Criteria Checklist” and “Peace Pack Proposal” forms to make sure your community fits the necessary criteria.  Please consult with your in-country staff regarding due dates for proposal submission.

Step 2:  Writing the proposal.  Together with your identified community group fill out “Peace Pack Proposal”.  This is the form that will be forwarded to Peace Corps Washington after review by your in-country staff.

Step 3:  Your community and you should identify vendors and obtain written price estimates for equipment and Internet connectivity.

Step 4:  “Peace Corps Volunteer Consent & Liability Acceptance” and “Community Organization Official Consent and Liability Acceptance”.  Please sign off on these two forms and have the participating community organization sign as well.

Step 5:  “Peace Pack Criteria Checklist”.  Together with your in-country Peace Pack Coordinator, review the checklist and budget to make sure your proposal contains all the set criteria and obtain staff signatures.  Submit your Peace Pack Proposal, Peace Pack Criteria Checklist, Peace Corps Volunteer Consent & Liability Acceptance, and Community Organization Official Consent and Liability Acceptance  to your in-country Peace Pack Coordinator.  Your proposal will be reviewed by your in-country staff.  Proposals recommended for funding will be sent to Washington, DC for the final selection process.

Step 6:  Peace Packs will be awarded three times a year- September, February, and July.  

Step 7:  Your funds will be authorized to you by your in-country Administrative Officer.  Upon receipt of the funds you and your community may begin purchasing your computer equipment.  

Step 8:  “Peace Pack Status Report”.  The Status Reports will be due on a yearly basis

 ( October 1st )  for the length of the two year contract.  This must be turned into your Peace Pack Coordinator for submission to Washington, DC.

Step 9:  Upon COS please ensure that your community will turn in the Status Report on the 1st of October if your service ends before the two years of Internet service has come to a close.  Make sure they have the necessary information to reach the Peace Corps Office and contact person.  

Authorized Use of Peace Pack Funds

Please note that all purchases must be completed within one year of the grant award – meaning arrangements must be made during the first year to deal with costs related to the second year of Internet connectivity.  In addition, while this list answers most questions regarding what can and can not be purchased with Peace Pack funds, it is impossible to anticipate every idea Volunteers might have.  Please see your Peace Pack coordinator for guidance if you wish to purchase something not mentioned here.  

Items that can not be purchased with Peace Pack funding may be financed through community contributions and/or funding from other sources like third-party foundations, international aid organizations, or other Peace Corps funding programs such as the SPA Grant Program or the Partnership Program. Please note that Peace Pack funds cannot purchase items that Small Project Assistance (SPA) Program grants may support (i.e.: costs associated with structured training/capacity building in software program use, initial electricity or telephone connection, material costs for constructing a resource center receiving Peace Pack computers) and SPA can not fund Internet connectivity.  Neither SPA Grants nor Peace Corps Partnership Program funds can support recurring costs, such as monthly electricity bills.

	You MAY use AOL funds for:
	You may NOT use AOL funds for:

	Purchase of computer(s), including monitor, mouse and keyboard (as your budget allows)
	Shipping or transportation of computers or peripheral devices

	Any software directly related to accomplishing the objectives described in your activity request submission (Accounting, word processing, encyclopedia, teaching aids, photo enhancing, etc.)
	Software that is not related to your activity goals 

	
	Repair or replacement of damaged, lost or stolen computers or peripherals 

	Peripheral items that enable you to accomplish your objectives, such as:

Printers

Digital cameras

Scanners

External data storage units (zip, CD-ROM or external hard drives)

Speakers

Necessary cables and extension cords

Universal power supply (UPS)

Surge protector

Modem and Mouse Pads
	Replacement of lost, stolen or misused funds

	
	Initial connection costs for telephone service or electricity service or wiring

	
	On-going costs for power, i.e.: electricity, generator, satellite, solar, etc.

	
	Tables, chairs, shelving, room or building in which computer is housed, or other structural improvements necessary to house the equipment

	
	Doors, windows, or locks necessary for security of equipment

	
	Air-conditioning/climate control in computer room

	Initial supply of consumables, such as: paper, ink (or toner), diskettes, batteries for camera, cartridge or CDs for data storage.
	Additional supplies of consumables, such as: paper, ink/toner, diskettes, batteries, zip cartridges, CDs, etc.

	Up to two years of Internet connectivity 
	Supplementary funding for Internet connectivity if prices are raised, budgeted time online is exceeded, or ISP goes out of business.


It is expected that either the Volunteer will conduct trainings, or community or third-party donations of funding or expertise support necessary training of community members in order to accomplish the stated activity objectives, and to manage and maintain equipment.  AOL funds should not be used for training (travel, per diem or contract for trainer) or for separate vendor-guaranteed warranties of computers or peripherals (maintenance contracts purchased in addition to equipment) that are not included in the cost of the equipment.   Remember, estimated cost of each Peace Pack will vary based on local costs, but must not exceed $10,000 USD.  

General Considerations in Managing 

AOL Peace Pack Grants

Given the nature of the Peace Pack projects, there are certain key elements that Volunteers and staff should consider when implementing the project.  We ask that Staff work with Volunteers and pay special attention to the following considerations. 

Volunteer Safety

Because Peace Pack award amounts are substantial, they can potentially pose a threat to Volunteer security.  The purchase, transport and storage of Peace Pack equipment may pose the greatest Volunteer security risks.  We ask that posts take all necessary precautions to ensure Volunteer safety in administering these grants.  Post may want to consider the following:

· Where possible, encourage the community group rather than the PCV take responsibility for purchase and transport of machinery;

· Due to security concerns, cut checks for equipment purchase to vendors rather than having the Volunteer pay cash for equipment;

· Do not store Peace Pack equipment in the Volunteer’s residence;

· Peace Pack equipment is not Peace Corps property, and should be safeguarded by the recipient organization, not the Peace Corps Volunteer or the Peace Corps.

Peace Pack Ownership

As with SPA Grant and Peace Corps Partnership Projects, any materials purchased become the property of the Community Organization named in the proposal, not the property of Peace Corps or the Volunteer.  Peace Corps should work with Volunteers and the partner organization to ensure that they fully understand that the Peace Pack is property of the community.  It is important that:

· The Community Organization reviews and signs the Community Organization Official Consent and Liability Acceptance form at the time they accept the grant; 

· The Community Organization develops a relationship with the equipment vendor, to ensure that they can follow up with the vendor if the equipment is damaged or does not function;

· Where possible, communities consider purchasing equipment from vendors that provide warranties for and can repair equipment;

· The Community understands that Peace Corps is not responsible for repair or on-going maintenance of Peace Packs and will not replace damaged or stolen equipment;

· The community realizes that if funds are lost or stolen, Peace Corps cannot authorize a claim for reimbursement from appropriated funds.

Internet Connectivity

A key element of the Peace Pack Projects is the funding of Internet connectivity for up to two years.  From a financial management point of view, on-going payments for connectivity costs are extremely problematic.  Staff should develop guidance appropriate for local conditions for managing internet connectivity costs for these projects.  Please note that all purchases must be completed within one year of the grant award.  Strategies post may want to consider include:

· Where reliable Internet Service Providers (ISPs) exist, make a one time payment for the full two years of connectivity costs;

· Have the Community Organization sign for receipt of the connectivity costs and guarantee payment of Internet Connectivity for the established time period;

· Have the Community Organization develop a strategy that will allow them to generate the funds needed for connectivity after Peace Pack Funds are exhausted (see project sustainability heading).

Project Sustainability

One of the criteria considered in reviewing Peace Pack Proposals is the potential sustainability of the project.  Given the high cost of both the computer equipment and internet connectivity, it is important that Volunteers work closely with their Community Organizations to set up systems that will ensure sustainability of their activities after the initial grant.  Where possible:

· The Community Organization rather than the Volunteer should take responsibility for establishing relationships with vendors for the purchase and maintenance of equipment and services;

· The Community Organizations should develop income generating activities that will pay for future equipment purchases, consumables (paper, ink, batteries) and repair as well as connectivity and power supply costs;

· There should be a heavy emphasis on the training of community partners to manage fully utilize and maintain the equipment after the departure of the Volunteer;

· Community partners should be actively involved in developing proposals for Peace Packs as well as in programmatic reporting on the activity.  

Volunteer Responsibilities for Peace Pack Projects

· Ensure Community Organization leadership/involvement in developing Peace Pack Proposals and developing plans for training, access, security of equipment and funding for on-going operational costs;

· Assist the Community in completing the “Peace Pack Proposal” sheet and obtaining the appropriate approvals at post.  After internal review, approved proposals will be forwarded to Headquarters with Operating Plan and Periodic Budget Review submissions;

· Assist the community in setting up the Peace Pack system and achieving goals described in activity proposal;
· If the Volunteer ends their service before the reporting time of October 1st, the Volunteer will submit an interim Peace Pack Status Report to the Peace Pack Coordinator before COS;
· Assist the Community in preparing the Peace Pack Status Report, submitting it to the Peace Pack Coordinator by October 1 and emailing a copy to Peace Corps Headquarters at peacepacks@peacecorps.gov, each year the program is in place.

Administration of Peace Pack Funds

If your proposal is approved for funding, Peace Corps Washington will forward budget authority to your local Peace Corps office.  Once the funds are in-country, there are several ways for Peace Corps to administer the funds.  If the community group managing the project has a bank account or an account at the post office, your Administrative Officer can request a check in the name of the organization.  This is preferred from an administrative standpoint and because community purchase of the equipment should increase the potential for sustainability of the project.  Where this is not practical, you should discuss options with your Administrative Officer.  In most cases, the AO will need to request a check.  This process takes four to six weeks.

In any case, funds may be used only for the approved purpose.  Remember, approved purposes include hardware, software, peripherals and connectivity.  These funds may not be used for any other purpose, i.e.: security upgrades to a physical structure, air conditioning, construction costs for computer rooms, etc.  The Community Organization and the Volunteer will need to carefully account for all funds received.

Reconciliation

Community Groups (with assistance from the Volunteer) must return all unused funds and receipts for funds expended to Peace Pack Coordinators.  Posts must account for all donated funds, including reconciling obligations and expenditures with accounting reports (note that headquarters also receives these reports).   Reconciliation is particularly critical for donated funds because of the stringent reporting requirements. 

Programmatic Reporting

To assess the effectiveness of Peace Pack Projects, it is essential that participating Community Organizations and Volunteers provide accurate information on the outcomes of their projects.  This information will be used by Peace Corps Country Programs to assess the contributions that the Peace Packs make to their on-going programs.  Staff at Peace Corps Headquarters in Washington will use the evaluations to identify promising practices and lessons learned that can help Peace Corps better integrate technologies into future programming efforts.  In addition, the reports will provide information to the AOL Foundation on the outcomes related to this grant.

The Volunteer will work with the Community Organization to produce and submit reports as previously described:

1. The Volunteer will assist the Community Organization in filling out the Peace Pack Proposal which will serve as the grant proposal;

2. As soon as e-mail access is available, the PCV will help the Community Organization send an e-mail message to peacepacks@peacecorps.gov.  This will serve to show that the community has obtained e-mail connectivity and will allow Peace Corps staff to send e-mails requesting information on the success of the project;

3. The Volunteer will help the Community Organization submit the Peace Pack Status Report each year that the project is in effect.  The reports will be submitted to the Peace Pack Coordinator at post and electronically to peacepacks@peacecorps.gov on October 1st each year that the project is functioning;

4. If the Volunteer ends their service (COS or other separation) after the project is set up, but before the project end date, the Volunteer will submit an interim Peace Pack Status Report at that time.  These reports should be submitted to the Peace Pack Coordinator at post as well as electronically to peacepacks@peacecorps.gov;

5. Where possible, it is hoped that Community Organizations will submit annual electronic reports on their activities after the departure of the Peace Corps Volunteer.

Peace Pack Criteria Checklist

For the attached Peace Pack Proposal for
______________________
Community Organization Name

In conjunction with Peace Corps Volunteer                       
_______________________


Peace Corps Volunteer Name

Whose COS date
_______________________
· Is the community (or specific group) involved and committed? 

· Has the community contributed resources to the project (The Peace Pack award funds only the equipment costs of the project, has the community contributed their time or other resources to prepare make the project a success)?

· Does the activity address a community priority?

· Does the activity have a clearly defined objective(s)? 

· A complete and realistic budget is included with this request?

· Does the activity have a “capacity-building” component?

· Is there an element of sustainability in the activity? (Shows a plan addressing responsibility for Peace Pack maintenance, upgrading, security, electricity, connectivity and ability to cover recurring costs in continuing the activity into the future)

· Does the Peace Pack Proposal describe the process for monitoring the progress of the activity and have the Volunteer and the community organization chosen specific indicators for tracking expected outcomes?

Volunteer and community group will submit a Peace Pack Status Report  at the time of the PCV’s Close of Service date or by October 1st in the year of the award – whichever comes first.  For example: Peace Pack awarded May 2001, report due October 1st 2001.

Community Organization understands and agrees to submit an updated Peace Pack Status Report, electronically where possible, to In-country Peace Pack Coordinator and to Peace Corps Washington peacepacks@peacecorps.gov by October 1st in the year after award is received.  For example: Peace Pack awarded May 2001, first report due October first 2001, second electronic follow-up report due from community group by October 1st 2002.

The undersigned have reviewed the attached activity proposal and certify that it is well planned, accurately budgeted, and has the approval and participation of the appropriate community leaders and government officials.  

Designated Peace Pack Coordinator Name

Peace Pack Coordinator Signature/Date

Country Director Signature/Date

APCD or Program Manager Signature/Date

 Peace Corps Volunteer Consent 

And Liability Acceptance

By signing this statement, I agree to accept AOL Peace Pack Grant funds jointly with __

(insert name of Community Group) and assume the responsibility to manage these funds in accordance with Program guidelines and to obtain the necessary original invoices and receipts in connection with the Peace Pack Activity and deliver them to the in-country AOL Peace Pack Coordinator.

To decrease my own personal liability, my community group will establish a funds management system and a separate community organization bank account. When possible, I will utilize account-to-account transfers for major purchases.

To the best of my ability, I will work to inform my Community Organization about ethical and privacy issues related to internet use.

I further understand that my liability with respect to this community activity is limited to the management of funds secured through the Peace Pack Program.  I do not agree to accept responsibility for community generated funds, third party contributions, nor any liability with respect to the activity after the stated objectives of the activity are completed.
Community Organization Official






Community Official Printed Name

Community Official Signature

Witnessed by Peace Corps Volunteer






Volunteer Name

Volunteer Signature

Date



 Community Organization Official Consent and Liability Acceptance

By signing this statement, I agree to accept AOL Peace Pack Grant funds and/or equipment on behalf of __(insert name of Community Group)__ and assume the responsibility for management of these funds and/or equipment in accordance with Peace Pack Program guidelines.  

For all funds received my Community Organization will obtain the necessary original invoices and receipts for purchases and see that they are delivered to the AOL Peace Pack Coordinator designated by Peace Corps/ insert Country Name.

To decrease our liability, we will work closely with my Community Organization and Peace Corps Volunteer Counterpart to establish a funds management system and our own community bank account.  Where possible, we will utilize bank transfers for major purchases. 

I understand that any loss of AOL Peace Pack Grant funds under my control, due to negligence on my part, may result in me being held accountable to repay all, or a portion, of the Grant.

I further understand that my liability to Peace Corps with respect to this community activity is limited to the management of funds and equipment secured through the Peace Pack Program. 

I understand that from the time of purchase, all equipment becomes the property of my community organization, and not Peace Corps.  Our community organization agrees to take on the responsibility for the transport, safekeeping and maintenance of the machinery.  Peace Corps is not responsible for any repair, maintenance, or replacement of equipment purchased with Peace Pack funds.  Peace Corps is also not responsible for any additional costs incurred in the support of this project such as security up-grades, ongoing supply needs, etc.

I agree that no Peace Pack equipment will be resold, and that all equipment will be used solely to support the objectives of the AOL Peace Pack proposal.

Community Organization Official






Community Official Printed Name

Community Official Signature

Witnessed by Peace Corps Volunteer






Volunteer Name

Volunteer Signature

Date



 Peace Pack Proposal 
If you are not completing this form electronically, please attach additional pages if necessary

(Do not feel limited by the space provided by answer boxes).

Electronic copies should be sent to the In-country Peace Pack Coordinator .  When electronic copies are not available, the Peace Pack Coordinator will forward a copy of the Peace Pack Proposal to the Peace Corps IT Specialist at Peace Corps Headquarters.  The PCV and Community Group should each retain a copy for their records and to assist in completing the Peace Pack Status Report.

	Country:
	Activity Number:

	Activity Title:

	Community Group Name:
	Email address:

	Community Group Type:  (such as: NGO, school, clinic advisory group, cooperative, etc.)


	PCV Name(s):
	COS Date:          /       /

	Peace Corps Project Name: 
	Activity Implementation Date:          /       /  


	Projected # of Beneficiaries / Participants
	Male
	Female
	Total

	Community Beneficiaries (include only those community members who will be directly affected by this activity)
	adult
	
	
	

	
	youth
	
	
	

	Community Group Participants (include those active in planning and implementation)
	adult
	
	
	

	
	youth
	
	
	

	People Trained (include expected number of community group participants or others to be trained in first six months after receiving the grant or after the IT equipment is installed and operational, etc.
	adult
	
	
	

	
	youth
	
	
	


	Activity Classification

	Peace Corps Project Sector Grouping  (Check One)

	( Agriculture

( Business Development

( Education
	( Environment

( Health

( Municipal Development
	( Water & Sanitation

( Youth Development

( Other: ______________

	Initiatives Addressed  (Check as many as applicable)

	( Information Technology

( HIV/AIDS

( Girls’ Education
	( Sustainable Environment/Biodiversity

( Municipal Development

( Polio Eradication

	Projected Budget

	Line Items
	Local Currency
	Exchange Rate
	Amount (USD)

	Estimated cost of computers (with modem)
	
	
	

	Estimated cost of software (if separate)
	
	
	

	Estimated cost of printer
	
	
	

	Estimated cost of peripheral devices (such as scanner, digital camera, surge protector, cabling, external zip drive)      item 1
	
	
	

	          If necessary, item 2
	
	
	

	If necessary, item 3
	
	
	

	Estimated cost of Internet connectivity at intended site of installation for up to two years
	
	
	

	TOTAL Estimated Peace Pack Grant:
	
	
	


	Summary of Community Contributions and Funding Sources

	Source
	Equipment 
	Cash
	Labor
	Supplies &  Materials
	Transport of equipment
	Housing of equipment
	Total

	Peace Pack Grant from Previous Page
	
	XXXXX
	XXXXX
	
	XXXXX
	XXXXX
	

	Community Organization Contribution
	
	
	
	
	
	
	

	Community-at-large Contribution
	
	
	
	
	
	
	

	Third Party Contribution

name:
	
	
	
	
	
	
	

	Third Party Contribution

name:
	
	
	
	
	
	
	

	TOTAL ACTIVITY BUDGET
	
	
	
	
	
	
	


	Activity Planning Questions

	1
	Where will the computer and peripherals be housed?  How have you addressed security of the equipment?
	

	2
	Who will be responsible for maintenance and trouble-shooting?  What measures have been planned to ensure maintenance and technical support of the system?
	

	3
	What is your power supply?  (electricity, generator, solar power, battery, etc.)
	

	4
	What is the planned mode of internet connectivity?  (Telephone, satellite dish, cable, short wave, etc.)
	

	5
	Who is your planned Internet Service Provider (ISP)?
	

	6
	How will the community group meet recurring costs? (On-going maintenance, electricity or power supply, ink, paper, diskettes, and internet connection after the first two years, etc.)
	

	7
	Who is your computer vendor? 
	

	8
	How do you intend to get your equipment safely to its destination?
	

	9
	What community identified priority does this Peace Pack Grant activity address? (What is the primary planned use of the equipment/connectivity?)
	

	10
	Does this activity contribute to your Peace Corps primary project assignment? Briefly describe the contribution.
	(  YES     (   NO



	11
	List the tasks you and the community group will undertake to accomplish this activity.

(For example: establish bank account for administering on-going payments, determine method of fiscal accountability to group (who has signing authority and what is the check and balance system), create method of income-generation to cover recurring costs, institute access policies, discuss ethical internet usage, schedule training classes, initiate email relationships with other schools or organizations, translate  materials, design a website)
	

	12
	Does the community group have the skills required to undertake the activity? If not, what specific skills or training are needed and how will they be provided?
	

	13
	How does the activity contribute to building capacity within the community?


	

	14
	How do you expect the community group to be affected or changed as a result of this activity?
	


	15
	A critical element of any activity monitoring plan is the selection of indicators you will use to describe and measure the outcomes. 

Indicators are grouped into two categories, Quality of Life and Organizational Capacity. Please review the suggested indicators and incorporate them in your Activity Status Report responses. Use as many as you feel are relevant to the activity.  

Remember, these are only suggestions.  If you feel you have other indicators that can be supported by the activity, discuss them with your APCD and use as appropriate.
	Quality of Life Indicators

(includes basic needs, skills/knowledge, income and self esteem)

	
	
	( # of beneficiaries experiencing a change (Observable and quantifiable.  Number of people benefiting from such activities as construction, health and nutrition training, preventative health care, improved diet).

( # of beneficiaries who perceive a change in their quality of life (Non-tangible, related through community satisfaction with changes affecting improved diet, medical attention, sanitation and hygiene, improved opportunities).

( # of total beneficiaries acquiring new skills (Quantitative and tangible).

( # of total beneficiaries achieving new level of literacy (Quantitative and tangible).

( # of total beneficiaries applying new vocational skills (Quantitative and more intangible. Relates more directly to behavior).

( Net number of new jobs created or improved (Quantitative and tangible).

( Estimate of self-employment opportunities in production and commerce created (Quantitative and tangible. Relates to skills and behavior).

( # of beneficiaries with changed perception of self and others (Qualitative and intangible. Relates directly to attitudes).

( # of beneficiaries who assume new roles and functions (Quantitative and tangible. Relates more directly to attitudes and behavior).

( Degree of acceptance or rejection and sense of inclusion and participation in decision-making (Qualitative and more intangible. Relates to attitude and behavior changes, especially toward gender equality and interactions with minorities).

	15
	(Continued)
	Organizational Capacity

(includes organizational practice, accountability, and self-sufficiency.)

	
	
	( Demonstrated capacity to define goals and objectives (Observable and tangible. Relates most directly to knowledge, skills and behavior.  

( Demonstrated and systematic approach to planning, monitoring and evaluation (Observable and tangible. Relates to knowledge, skills, and behavior, especially ability to learn form experience).

( Demonstrated management capacity in administration, production and/or marketing (Observable and tangible. Relates to knowledge, skills and behavior, especially improved administrative practices and upgrading technical competence).

( Demonstrated capability to mobilize resources (Quantitative and tangible. Includes both cash and in-kind, as well as grants and loans from local, regional, national and international sources. Also includes technical or management assistance from same sources).

( % of total resources which are internally generated (Quantitative and tangible. Refers to sustainability of organization).

( Level of access to information (Qualitative, generally observable, and intangible.  Relates most directly to attitude and behavior, especially group’s willingness to share information about all aspects of group activities.  Also referred to as transparency in information sharing, and accountability in management of financial resources)

( Degree of participatory decision making (Generally observable, qualitative and intangible.  Relates more directly to attitudes and behavior, and may be expressed in degrees from low to high, depending on degree of shared decision making).
( # of linkages the community group has with similar groups or networks (number of formal and informal contacts and nature of these contacts).


 Peace Pack Status Report

If you are not completing this form electronically, please attach additional pages if necessary

(Do not feel limited by the space provided by answer boxes).

Electronic copies should be sent to the In-country Peace Pack Coordinator and to peacepacks@peacecorps.gov.  When electronic copies are not available, the Peace Pack Coordinator will forward a copy of the Status Report to the Peace Corps IT Specialist at Peace Corps Headquarters.  The PCV and Community Group should each retain a copy for their records and to assist in completing future Peace Pack Status Reports.

	Country:
	Activity Number:

	Activity Title:

	Community Group Name:
	Email address:

	Community Group Type:  (such as: NGO, school, clinic advisory group, cooperative, etc.)


	PCV Name(s):
	COS Date:          /       /

	Peace Corps Project Name: 
	Activity Implementation Date:          /       /  


	Projected # of Beneficiaries / Participants
	Male
	Female
	Total

	Community Beneficiaries (include only those community members who will be directly affected by this activity)
	adult
	
	
	

	
	youth
	
	
	

	Community Group Participants (include those active in implementation)
	adult
	
	
	

	
	youth
	
	
	

	People Trained (include expected number of community group participants or others trained since last report)
	adult
	
	
	

	
	youth
	
	
	

	1
	What are the major tasks the community group undertook as part of the activity? What happened?

	

	2
	Did the focus of the activity change? If so, describe how and why.


	

	3
	Were there any unexpected outcomes?
	

	4
	What are the next steps for the community group?


	

	5
	How was the community group affected or changed as a result of this activity?  What has changed in the larger community? You may use the indicators from the Activity Proposal.
	

	6
	What new skills have been learned or transferred to the activity participants? To the larger community?


	


	7
	Please comment on any successful strategies you have used or results you have achieved during this activity.
	


	8
	What problems, if any, did you encounter during the activity and how did you resolve them?
	

	9
	Do males and females have equal access to equipment and training?  Why or why not?
	

	10
	What are the recurring costs related to this activity? How does the community plan to cover these costs?
	

	11
	Has the Peace Pack activity been sustainable?  Why or why not?
	

	12
	From what you learned from this activity, what recommendations would you have for others interested in this activity area?


	


FINAL TOTAL ACTIVITY COST BREAKDOWN (IN $USD):
	Source
	Equipment 
	Cash
	Labor
	Supplies &  Materials
	Transport of equipment
	Housing of equipment
	Total

	Peace Pack Grant 
	
	XXXXX
	XXXXX
	
	XXXXX
	XXXXX
	

	Community Group Contribution
	
	
	
	
	
	
	

	Community-at-large Contribution
	
	
	
	
	
	
	

	Third Party Contribution

name:
	
	
	
	
	
	
	

	Third Party Contribution

name:
	
	
	
	
	
	
	

	TOTAL 
	
	
	
	
	
	
	


WHAT DID AOL FUNDS PURCHASE?

	Please specify:


	


Be sure to budget for things like extension cords and cables. You should obtain written price estimates for your equipment, software and connectivity or you may find your budget does not cover your final costs.  Also, remember that community and third party contributions should complement AOL funds - so your true budget may considerably more than the actual costs of equipment (housing, security, training, telephone hook-up if necessary, electricity or other power supply, consumables, service, and maintenance). Be aware of potential costs if your ISP has additional access fees (other than monthly) or has pre-set limits on access time (a limit of 60 hours a month can actually mean just two hours per day, after which your community group will have to pay above their budgeted costs!)
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