Date: December 23, 2002

To: Marieme – GAD Coordinator RIM

From: Karla & Tiffany – PCVs Aioun

GMC Aioun, Hodh El Gharbi

Proposal for funding – Education and Career Workshop 

Where – GMC Aioun

When  - Q4 2003, 1 day 

Participants – GMC members 5th & 6th year only (60 girls). 

Sponsors – 5 PCVs and 5 Mentors

Objective – Provide education and resource information on continuing education and career opportunities for women in the RIM. Information on enrollment and tuition for NKT University.

Activity – Guest speakers, University of NKT enrollment department and tuition department. To discuss information on how to apply for University of NKT, as well as grants and funding information for women in the RIM.  4th Year female student from NKT University. To discuss the benefits and challenges of going to the University, as well as balancing home and school responsibilities.  Professional women from the Hodh El Gharbi. To discuss employment opportunities, resources for finding and apply for jobs in the RIM. Brief overview on Resume writing.  

Budget –

· Speakers – per person 4 (2 from NKT, 2 from Hodh El Gharbi)

· Transportation (NKT UNIV)

UM 24000

 
48000

· Transportation (Hodh)

UM 2000


  4000

· Lodging 



UM 1500


  6000
 






      Total: UM 58000
· Refreshments -per person 74 (60 girls, 4 guests, 5 PVCs, 5 Mentors)

· Cook 




UM 5000


  5000

· Food 




UM 300

 
22200

· Tea




UM 100

 
  7400

· Zriig




UM 100

 
  7400

            Total: UM 42000

· Literature – per person 60 (5 & 6th year GMC members)

· Nouakchott University information  UM 200



 12000

Total: UM 12000

· Materials – per person 60 (5 & 6th year GMC members)
· Folders



UM 200


12000
· Notebooks



UM 150


  9000
· Pens




UM   50


  3000
      Total: UM 24000

Total Funding Request: UM 136000

Please respond to: Karla or Tiffany at; xxx@yahoo.com & yyy@yahoo.com, or phone: 123 45 67.
Bababe Girls’ Center Proposal

by PCV Matt 

December 2002

On several occasions, I have had a chance to write proposals for the creation and the upgrading of a Girl’s mentoring center in Bababe.  Although Bababe does not have an official Peace Corps created mentoring center, we have found creative ways of using already existing resources to make a place where girls and women can study English and gain computer skills.  Since September, when ten girls and I returned from a nation-wide theatre tour where we performed Romeo and Juliet in Pulaar, we have undertaken a regimen of computer training.  With solar panels contributed by EDDI and several computers gathered from Boghe and private sponsors in the US, the top ten girls in the Lycee take computer classes for four hours a week.  In addition, a committee of six women—both Pulaar and Hassaniya and including the President of the Conditionne Feminine Bababe, our Midwife, and two female teachers—has begun classes to acquire a basis of computer knowledge so that they can mentor the next group of ten trainees who will begin in February.  Also in February begins our teacher computer training class where the ten original girls will mentor their Lycee professors on basic computer skills. 

Bababe is a town with about a quarter of the population of Boghe and a fifth of the population of Kaedi.  With little formal Peace Corps help, we will have managed to train a minimum of 30  people by the end of the school year.  This is comparable to what those larger towns are doing with better and more dependable resources, a yearly budget from GAD, and a greater number of PCV’s per sight.  This community has expressed a sincere interest in learning computer skills and has made repeated efforts to exhibit its commitment to working with the Peace Corps program.  The mayor has given us a large room in his office compound that we have transformed into our learning center, and he has filled it with desks, chairs, books (which have also come from private donors in the US and France), and lights.  All of this work has been done with the sole aim of giving people a place to study and to learn computer skills.  All of this has been done with no more than some hard-working community members, a much appreciated solar panel, and a stubborn Peace Corps volunteer.

The benefits of these GAD centers are obvious to anyone who would care to consider them.  It is clear why the Peace Corps and the Embassy have focused their efforts into the regional capitals for piloting these programs, as they have the benefit of electricity and infrastructure.  Unfortunately, this puts girls in smaller towns like Bababe, at a disadvantage.  Here, they study for their first four years of the Lycee, and have no access to technology.  Then they transfer to Boghe or Kaedi for their final year (as our school does not offer this final year) where they are still barred from the computer centers because their records are not considered when selection takes place for membership.  There is no doubt that we cannot help every person all of the time.  However when a community has the motivation that has been demonstrated by Bababe, they deserve to share in the wealth that other communities are granted automatically because of their geography and politics.  

It is our primary goal in Bababe to set up a center that is self-functioning.  That means that it would not require a Peace Corps volunteer to be present for the next ten years to make it run.  It also means that we would require less and less help (both monetary and technical support) from outside sources to make the place work.  We are not trying to set up a traditional GAD center, but rather a self-functioning community center endowed by GAD, and then run by a committee, in Bababe.  That committee is made up of the six women, who are currently in training, as well as my counterpart who attended the Peace Corps training of trainers workshop in September.  In the near future, they will run classes that will be offered at a small charge that will help to upgrade and fix materials.  The top Lycee girls will study for free as long as there is a PCV in Bababe and will always have priority in keeping with the GAD model.

Our secondary goal is to increase capacity so that we can immediately begin training more girls and more women and to establish the possibility of generating more income in the future.  One can imagine the challenge of ten girls crowding around one computer to practice a skill like moving the mouse.  It is effective, but extremely slow.  Likewise, the laptop that was donated has an English keyboard and is useful for practicing basic navigation, but is not a fully effective learning tool.  

To meet our needs, a minimum of one desktop computer and one set of solar panels with batteries is necessary.  Currently, the battery that the Peace Corps generously provided with our original solar panels runs the computer for a maximum of one and a half hours.  This adds a further challenge to reaching large amounts of people, and we would like to supplement that battery so that our existing resources can achieve maximum benefit.

The estimated costs for our proposed additions are listed as follows:   


4 solar panels


$2,000


1 desktop computer

$1,500


3 industrial batteries

   $400


Panel installation

   $100

TOTAL

 
$4,000

Peace Corps goals aim at creating sustainability in the projects it undertakes.  Volunteers often work hard and feel frustrated that their efforts bear few sustainable successes.  Sometimes, we feel alone and unsupported in our communities.  Because of misunderstandings, I have often questioned whether my efforts were worth my time in Bababe.  But as I move deep into my second year as a volunteer, I understand that I am in a place that is indeed supportive and wants very much to take advantage of what we have to offer.  I also know that the groundwork has already been laid for a functioning girls’ educational center of this kind.  Bababe is ready.  Bababe is willing.  And Bababe’s girls will find their way with or without the Peace Corps and me.  Yet upgrading this project will put them on equal footing with every city in Mauritania.  They will have the chance to learn that they have already proven themselves eager to take.        

