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THE CONSTITUTION

OF

THE UNITED KINGDOM POLOCROSSE ASSOCIATION
The United Kingdom Polocrosse Association is a Company limited by guarantee

THE CONSTITUTION OF

THE UNITED KINGDOM POLOCROSSE ASSOCIATION

1. The Objectives of the Association

1.1 Promote and encourage playing Polocrosse in the United Kingdom and to represent the UK internationally in the sport. 

1.2 Encourage people of all ages, regardless of sex, colour, or religion to participate in the activities of the Association.

1.3 Provide coaching to all players enabling them to achieve the highest level, within their ability, in the sport of polocrosse.

1.4 Facilitate enjoyment of the activities of the Association and companionship by its members.

1.5 Obtain financial assistance in developing the sport by sponsorship from government, charitable and private sources.

1.3
Exercise control of Polocrosse in the United Kingdom.

1.4
Develop Rules and Regulations for the conduct and management of Polocrosse in the United Kingdom and ensure the application of those Rules and Regulations.  The Association has adopted the International Polocrosse Rules. 

1.5
Encourage, promote, and regulate Polocrosse Tournaments. 

1.6
Purchase, hire, or otherwise acquire and maintain, land, houses, livestock, furniture, implements, tools, utensils and all things required in connection with carrying out the objectives of the Association and to sell, demise, give in exchange, mortgage and dispose of them.

1.7
Let or lease or hire the whole or any part of the immovable and moveable property of the Association on such terms as the Association determines.

1.8
Promote and hold, either alone or jointly with any other Clubs or Association or persons, Tournaments and other equestrian events and to offer or contribute towards prizes and awards.

1.9
Subscribe to, affiliate to, and become a member of any other Club or Association having objectives similar to the objects of the Association.

1.10
Subscribe to, affiliate to, and become a member of any organisation concerned with the development and/or promotion of sport in general and in particular equine sport.

1.11
Grant consent to persons, not being members of the Association, to use Association property and to enter the grounds and buildings used and leased or owned by the Association upon terms as may be decided.

1.12
Arrange, control, regulate, organise and, if necessary and practicable, assist with the finance of, visits by Polocrosse teams, coaches, players and other representatives of the sport either to or from other countries either solely or in conjunction with other Associations or Clubs whose objects are compatible with those of the Association and to have authority to withdraw support from such visits.

1.13
Promote and encourage breeding and training Polocrosse ponies and horses and to develop horse skills, resources, and facilities and services which may support or expand the sport.

1.14 Do whatever may be necessary or advisable in the best interests of the Association.

1.15 Ensure, by the application of appropriate measures, the health and safety of horses, players, officials, spectators and the general public, at all venues and events organised under the auspices of the UKPA.

2. Colours

2.1
The Colours of the Association are red, white, and blue

3. Name & Formation

3.1
The name of the Association is “The United Kingdom Polocrosse Association”, also referred to as “the Association” or “the UKPA”.  The formation of the Association is that of a private company, limited by guarantee with no share capital - the “United Kingdom Polocrosse Association Limited”, also referred to as UKPA Ltd. or “the Company”.

The registered number of UKPA Ltd. is Company No. 05189686 and its registered office is:

39 Micklegate

York

YO1 6JH

The Association is owned by its members.  The members elect an Executive Council, as Directors of UKPA Ltd., and an Executive Committee to organise and administer the business and affairs of the Association on behalf of its Members and vests in them authority to propose Rules of the Association and to acquire and disburse liquid and material assets of the Association.
4. The Executive Council of the Association.

4.1
The Executive Council of the UKPA are the statutory Directors of UKPA Ltd. and are registered by name, with Companies House, as Directors of UKPA Ltd., by the Company Secretary, they are responsible for ensuring that statutory obligations of The Companies Act, which apply to UKPA Ltd., are fulfilled.

4.2
The appointments of the Directors of UKPA Ltd. and the Association are:

Chairman & Chief Executive

Company Secretary

Treasurer

5. The Executive Committee of the Association

The Officers of the Executive Committee are:

The Executive Council of the Association

Vice Chairman of the Executive Committee

Chief Coach, Chief Umpire, Sport Development Officer,

Two Trustees, Two Player Representatives and the Regional Representatives.

The Executive Committee may, at its discretion, co-opt up to two more members.

5.2
Meetings of the Executive Committee to discuss matters relating to the affairs and business of the Association are convened by not less than twenty-one days written notice being given by the Secretary to the Officers of the Executive Committee.  Not less than two officers of the Executive Committee, personally present, constitute a quorum.  Minutes of meetings are recorded and published, by the Secretary. 
5.2.1
The Officers discuss the affairs of the Association, including but not limited to, matters such as the constitution, regional structure, tournaments, tournament facilities, incoming and outgoing tours, test matches, sport development, club support, and allocation of funds.  From the Committees discussions resolutions are evolved for submission to the General Meetings of the Association.

5.3
The Executive Committee has the following specific responsibilities:

5.3.1
To convene and hold General and Committee Meetings

5.3.2
To arrange the Tournament fixtures of the Association.

5.3.3
To propose Rules, governing the affairs of the Association

5.3.4
To apply for and secure funding and sponsorship provided by the Government, sport, charitable, and private bodies to contribute to development of the sport.

5.3.5
To propose fees and subscriptions payable by members of the Association

5.3.6
To appoint sub-committees to assist in carrying out the responsibilities of the Executive Committee with full authority to act on matters which may fall within their terms of reference

5.3.7
To acquire property, lands, buildings or equipment which may be considered necessary and to mortgage and to dispose of them

5.3.8
To make awards of National and Association Colours to deserving players

5.3.9
Generally to manage the business and affairs of the Association in such a way as to promote the Objectives of the Association in accordance with the wishes of the Association Members.

6.
Trustees

6.1
There are two Trustees, elected and appointed by the Members, who hold office for a period of two years from election or until their resignation or removal from office by a resolution of the Members of the Association.

Vested in the Trustees is all the property of the Association other than cash and bank and similar accounts, which is vested in the Treasurer of the UKPA Ltd.

The Trustees deal with the property vested in them by way of sale, mortgage, charge, and lease or otherwise as directed by the Association and are accountable to the UKPA membership.  Directives are given by a resolution of the Members of the Association passed by a majority of the Members present at a duly convened meeting of the Association and when passed are, in favour of a purchaser, mortgagee, chargee, lessee, or grantee, and binding upon all Members of the Association.  A certificate signed by the Secretary of the Association in favour of those persons is conclusive evidence that a directive complying in all respects with the above provisions of this rule was given to the Trustees.

The Trustees maintain an inventory of all property referred to above and take steps to value it at intervals appropriate to the nature of the property.  The Trustees submit an annual report to the Executive Council and Committee to confirm the existence, condition, current value, or disposal of the Association’s property. 

7.
Committees

7.1
The following Committees are established as sub-committees of the Executive Committee:  

7.2
The Playing and Rulebook Committee, whose members are: 

Chief Umpire

Regional Umpires

Player Representatives

Chief Coach

7.2.1
This Committee is responsible for maintaining a high standard of play and umpiring in the sport of Polocrosse in the UK and for making recommendations to the Executive Committee for amendments, as they consider necessary, to the Annual Rulebook.  The Committee also addresses issues associated with playing polocrosse including, tournament organisation, facilities, and general guidelines. 

7.3
The Selection Committee, whose members are:

Non-Voting Chairman appointed by the Executive Committee

Regional Selectors

7.3.1 Any UKPA Team Captain, once selected, is an ex officio, non-voting member of this Committee throughout his/her appointment.

7.3.2 The Regional selectors, up to four from each Region, are appointed by Regional Committees, 

7.3.3
This Committee is responsible for selecting players to form National Squads representing the United Kingdom, in the sport of Polocrosse.  They also make recommendations to the Executive Committee for the award of National or Association colours to deserving players.  In the event of the National Team touring outside Great Britain the Selection Committee may accept recommendations from the Team Manager and/or the Team Captain.

7.4 The Umpires and Players Grading Committee, whose members are:

Chief Umpire

The Regional Umpires

7.4.1
This Committee is responsible for assessing and reviewing the grades of all umpires and playing members throughout the playing season in accordance with UKPA rules and for publishing current playing members grading.

7.5 The Tournaments Arbitration and Disciplinary Committee is chaired by the Vice Chairman and consists of any three members of the UKPA appointed and drawn from;

Trustees

Player Representatives

A member of the Executive Committee;

7.5.1 Preference for this committee is for it to consist of one each of the three categories listed above. 

7.5.2 This Committee has plenary powers at all Tournaments, held under the auspices of the Association.  The Vice Chairman and the Executive Committee Secretary are advisory members of this Committee but do not exercise their right to vote if there are three other members of the Committee present and able to vote.  The Chairman of the Executive Committee normally Chairs any Appeal hearing and is therefore ineligible to be a member of a summary committee.

7.6
The Coaching Committee, whose members are: 

Chief Coach

A representative of each Region of the UKPA

Two other members appointed by the Executive Committee.

7.6.1
The function of this committee is to develop coaching standards and coach players and coaches to improve the sport of Polocrosse.

7.7 The Chairman of the Association is an ex officio member of all committees established in accordance with this section.

7.8
All members of the Executive Committee, including ex officio members, are eligible to be co-opted to any of the above committees, at the discretion of each committee.

8.
The UKPA Forum
8.1
The Forum is comprised of: 

Executive Committee Chairman

Executive Committee Vice Chairman

Executive Committee Secretary

Executive Committee Treasurer

Chief Coach

Chief Umpire

A Representative of each member club.

8.2
The function of the Forum is to provide a body, representative of the Associations membership, to advise the Executive Committee on the views and aspirations of the general membership of the Association.  

The Forum debates the affairs of the Association, including but not limited by, matters such as the constitution, regional structure, tournaments, tournament facilities, incoming and outgoing tours, test matches, sport development, club support, and allocation of funds.
9.
Regional Structure

9.1
The United Kingdom is divided into Regions in accordance with rules made by the Executive Committee and all member clubs located within a prescribed geographical region comprise a Region.  The Officers and organisation of a Region are structured to reflect the national organisation of the Association and coordinate and support activity within the Region, including umpire training, coaching, fund raising and promoting the sport in that Region.

All members of clubs located in a region are members of that Region and all non-Junior members are eligible for election as officers of that Region.  Any non-playing member of the UKPA, who is not a member of a member club, is a member of the Region in which his/her address, as recorded by the Membership Secretary, is located. 

10.
Membership

10.1
All applications for membership are made in writing to the Executive Committee through the Membership Secretary.  The Executive Committee may at its discretion accept or reject applications.  Applications for membership constitute acceptance of the Constitution, Rules, and Regulations of the Association.  There are the following classes of membership:

10.1.1
MEMBER CLUBS: Any approved Polocrosse Club or Polocrosse Section of an approved Club is eligible for membership on application.  All Officers of Member Clubs must be members of the UKPA.

10.1.2
AFFILIATED CLUBS: any approved Polocrosse Club or Polocrosse Section of an approved Club, where distance makes it impractical to attend Association meetings, are eligible for affiliation on application.  Any three ordinary members can form a club and apply for Affiliated membership.  Only Clubs are classed as Affiliated members.  Affiliated Clubs or members of them have no voting rights.

10.1.3
AFFILIATED ASSOCIATIONS: any approved equestrian sporting association is eligible for affiliation on application but such affiliated associations or members of them have no voting rights solely by virtue of such affiliation.

10.1.4
ORDINARY MEMBERS: may be Individual Playing or Non-Playing Members.  Such Members are defined as either Members or Junior Members (under 16 years of age) who are enrolled as a constituent member of a family.  All playing members must be members of a member club.

10.1.5
HONORARY LIFE MEMBERS: whom the Executive Committee may elect in recognition of some special service to or benefits conferred upon the Association either directly or indirectly through a Member Club.  Honorary Life Members are entitled to all the privileges of Ordinary Members without payment of a subscription.

10.1.6
HONORARY MEMBERS: whom the Executive Committee by virtue of distinguished services rendered may elect.  Honorary Members are entitled to all the privileges of Ordinary Members without payment of a subscription except that they shall have no voting powers.

10.1.7
TEMPORARY MEMBERS: may be elected by the Executive Committee provided that membership may not run for longer than four weeks from election nor for longer than an aggregate of two months in any calendar year.  Temporary Members pay a pro rata subscription equal to double that payable by Ordinary Members.

10.2
The Membership Secretary maintains a register of Members recording the names and addresses of all Clubs and persons who become Members together with such other details as are required by the Executive Committee. 

10.3
Resignations from membership of the Association should be addressed, in writing, to the Membership Secretary.

11.
General Meetings

11.1
Meetings are held in places and at times decided by the Executive Committee, provided that not less than four weeks written notice is given to Members and Member Clubs through the Secretary of each Club. 

11.2
The Secretary of the Association calls for resolutions for decision, from Member Clubs, not less than fourteen days prior to the despatch, by the Secretary, of the Notice convening a General Meeting and Resolutions received are included in the Notice.  


11.3 The Annual General Meeting of the Association is held not later than 31st December each year and is open to all Members of the Association.  Twenty Ordinary Members, representing not less than three Member Clubs and two UKPA Regions, eligible to vote and personally present, form a quorum. 

The Secretary of the Association calls for nominations for the election of Officers the Executive Council and appointments to the Executive Committee, which are due for election at the Annual General Meeting.  The request is made not less than fourteen days prior to the despatch, by the Secretary, of the Notice convening a Annual General Meeting and nominations received are included in the Notice.  In the event that no nominations are received for vacant positions, the AGM Chairman calls for nominations (proposed and seconded) from the floor of the meeting

11.4
Each Annual General Meeting is held for the following purposes:

11.4.1
To receive the Chairman’s report on the work of the Association during the year under review.

11.4.2
To receive the Secretary’s report and to approve the minutes of the previous Annual General Meeting and any other General Meetings held during the previous twelve months, Following their approval by a majority vote, the Chairman of the meeting signs the minutes as approved, 

11.4.3
To receive and approve the Treasurer’s report, which includes an Income and Expenditure Statement and Balance Sheet.  Following its approval by a majority vote the Chairman of the meeting signs the report as approved.

11.4.4
To receive the Trustees’ Report, which includes details of the inventory and valuation of property under their control.  Following its approval by a majority vote the Chairman of the meeting signs the report as approved.

11.4.5
To elect the following officers of the Association:

Chairman & Chief Executive of the Executive Council and Executive Committee

Vice Chairman of the Executive Committee

Company and Association Secretary

Treasurer of the Association

Chief Umpire.

Sport Development Officer

Chief Coach

Membership Secretary

Two Trustees of the Association

Two Player Representatives

11.4.6
The above officers retire biennially, serving a staggered term, but are eligible for re-election.  Should a vacancy occur in any office during the year, the Executive Committee may co-opt a suitable Member to fill the vacancy until the next AGM.

11.4.7
To nominate and elect, if a resolution is proposed and seconded:

Patron

Honorary Life President

Honorary Life Vice President

11.4.8 To discuss and vote on resolution(s) which are submitted priior to the meeting.

11.4.9 To appoint and approve the remuneration of the financial auditors.

11.5 Extraordinary General Meetings are held in places and at times decided upon by the Executive Committee for any specific purpose(s) and are open to all “paid up” members of the Association.  

The Executive Committee is obliged to call a Extraordinary General Meeting, upon requisition to do so, in writing, by no less than ten Ordinary Members representing not less than three Member Clubs, stating the purpose(s) for which the meeting is required.  Ten Ordinary Members representing not less than three Member Clubs and three Regions eligible to vote, personally present, constitute a quorum.

11.6
UKPA Forum Meetings are held annually and not later than 30th April each year.  The Secretary of the Association gives not less than four weeks notice of the meeting to Members of the Forum.  The notice includes an agenda and details of resolutions proposed by the Executive Council.

12.
Voting Powers

12.1
At Annual and Extraordinary General Meetings, Honorary Life Members and fully subscribed Members including Family Members, other than Junior Members, present and attending are entitled to vote.

12.2 At Executive Committee Meetings each member of the Committee is entitled to vote.

12.3 Voting by proxy at any General or Committee Meeting is not permitted unless the Chairman of the meeting calls for a poll.

12.4 At Executive Committee meetings, co-opted members are entitled to vote.

12.5 At any Sub-Committee Meeting, ex officio members have no voting rights but co-opted members have voting rights.

12.6 At any General or Executive Committee Meeting all votes are decided by a simple majority, measured by a show of hands, except where otherwise provided by this Constitution and the Chairman at these meeting has a casting vote and a deliberative vote. 

13.
Minutes of Meetings

13.1
The Executive Committee Secretary records Minutes of all General and UKPA Forum Meetings of the Association and all Meetings of UKPA Ltd. in a permanent media provided for that purpose.  Such minutes record, as applicable;

13.1.1 Officers of the Executive Committee and members of the UKPA Forum present.

13.1.2 All resolutions, submitted, voted on and passed at General, Executive Council, and Executive Committee meetings.  Any other business raised and discussed at a meeting.

13.1.3 Two copies of the Minutes of all General, Executive Council, Executive Committee and UKPA Forum meetings are sent to each Member of the Executive Committee, Regional Chairman, and Member Club Secretaries within 30 days of meetings having been held.

14.
Sponsorship

14.1 The Association welcomes sponsorship, in the form of finance, goods, or services, insofar as sponsoring organisations do not have aims or objectives, which are incompatible with the aims and objectives of the Association.  

14.2 The Executive Committee ensures that the acceptance of any sponsorship does not compromise or threaten the independence of the Association. 

15. Liabilities of Members of the Association

15.1
The liability of Members is limited to the amount of their subscription and any monies they owe to the Association.  Additionally, in the event that UKPA Ltd. is wound up, every Ordinary Member (but not Juniors Members) of the Association undertakes to contribute an amount as may be required (not exceeding  £1) to the assets of the Association if it should be wound up while he/she is a Member or within one year after he/she ceases to be a Member, for payment of the Association’s debts and liabilities contracted before he ceases to be a Member, and of the costs, charges and expenses of winding up, and for the adjustments of the rights of the contributories among themselves. 

16. Liability of the Association to Members

16.1
Members hold the Association and all other members of the Association free from all liability whatsoever in respect of any injury to person or loss or damage to property arising from any activity organised under the auspices of the Association except inasmuch as such injury, loss, or damage was due to wilful neglect or default.  Members participate in the activities of the Association entirely at their own risk.

17. Indemnity of the Executive Committee

17.1 Except such loss as arises from their respective wilful default, the members of the Executive Committee shall not be liable (otherwise than as Members of the Association) for any loss suffered by the Association as a result of the discharge of their respective duties on its behalf.  They are entitled to an indemnity from the assets of the Association for all expenses and other liabilities incurred by them in the discharge of their respective duties.

18.
Financial Review

18.1 At its discretion, the Executive Committee may require the Trustees to arrange an independent financial review of the Association’s books of account. 

19.
Financial Year

19.1
The financial year of the UKPA Ltd. closes on the 30th September each year.

20. Subscriptions

20.1
The Association’s membership year is from the 1st January to 31st December.

The Executive Committee determines the annual subscriptions, which are payable in advance not later than the 1st April each year for the current calendar year.

21. Arrears Subscriptions

21.1
No Member Club or Ordinary Member whose subscription is not paid in full by the 1st April will be allowed to continue as a member.  Any subsequent application for membership will be treated as a new application as opposed to a renewal of membership.
22. Disciplining Members

22.1 This procedure is separate and distinct from any other disciplinary procedure set out in the Constitution.  It is only used in exceptional circumstances or circumstances in which other procedures are considered, by the Executive Committee, to be inappropriate or inadequate.  Complaints of serious misbehaviour likely to bring the Association into disrepute, by a Member of the Association, are submitted to the UKPA Secretary, in writing, giving details of the circumstances, date and time, and the name(s) of the member(s) involved.

22.2 The UKPA Secretary communicates with the Member(s) against whom the allegation has been made giving details of the allegation and inviting the Member(s) to respond.  The Secretary discusses with the Executive Committee Chairman the allegation and response by the Member(s) against whom the allegation was made.  Based on his/her assessment of the information provided, the Executive Committee Chairman decides if this disciplinary procedure is to be invoked.

22.3 No disciplinary action will be taken against a Member(s) unless the Member(s) has been given 14 days written notice of intent by the Association to conduct a disciplinary hearing by the Executive Committee.  The notice, in writing, is sent by recorded delivery post, to the last known address of the Member or, in the case of a member club, the last known address of the Chairman or Secretary of the club.

22.4 At a meeting convened for the purpose, the Executive Committee decides, by a majority of not less than two of those present, whether the complaint is justified or unfounded.  Based on the Committees decision the complaint is dismissed or the Member(s) against whom the allegation is made is reprimanded, fined, or suspended from membership of the Association.  Suspension of a Member is for a period the Executive Council decides and may be a suspension for life.

22.5 The Secretary communicates the decision, and the reason for the decision, of the Executive Committee, in writing, to the Member(s) who is the subject of the disciplinary meeting.  The decision is not subject to appeal.  The decision of the Committee is also communicated to the person(s) who made the complaint.  

22.6
At any disciplinary meeting of the Executive Committee, a full and accurate record is kept, by the Secretary, of the proceedings, evidence given and the reasons for the Committee’s decision. 

23. Colours Awards

23.1
U.K., National, and Association colours are awarded to individual players by the Executive Committee upon recommendation received from the Selection Committee in order to promote development of the game and skill amongst players.  Criteria used in the consideration of colour awards include:

23.1.1
The player’s proficiency in the game

23.1.2
The player’s display of sportsmanship and team spirit

23.1.3
The player’s conduct both on and off the field as an ambassador of the Association and the sport.

23.2 Colours may also be awarded by the Executive Committee to Association members and others, whether players or not.  

23.3 The decision to award colours is based upon recommendation received from any club, region or officer of the Association to persons who have rendered exceptional service to the sport of polocrosse in areas that contribute directly to playing, umpiring, coaching and tour management.

24. Dissolution

24.1
If at any General Meeting a resolution for the dissolution of the Association is passed by a majority of the members present, and the resolution is confirmed at a Extraordinary General Meeting held not less than four weeks later, by a resolution passed by a majority of two-thirds of the members votes, the Trustees shall immediately, or at a future date specified in the resolution, proceed to liquidate the property and assets of the Association and, after the discharge of all liabilities, apply the Association’s liquid assets, if any, for the benefit of registered welfare organisation(s) in the United Kingdom, chosen by the Trustees at their discretion.

25. Amendment to the Constitution

25.1 The Constitution may be added to, amended or repealed by resolution at a General Meeting provided that due notice of not less than four weeks has been given detailing the proposed amendments and they are approved by a two-thirds majority of Ordinary Members present and voting at the General Meeting.

As amended and approved by an EGM of the UKPA on:  ____/__________/______

Chairman
Secretary
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