MID CHESHIRE HOSPITALS

Minutes of the Joint Consultation and Negotiation Committee – 23.05.2002.

Present:

Staff Side



C Birch, Unison



J Clarke, Unison



A Crawford, UCATT

M Davies, ACB



C Farmer, AMICUS 



A Langley, RCN



P Nimmo, SOR, in the chair



N Parry, Unison

T Redfern, BMA (part meeting)

S Wilkinson, CSP

N Williams, RCN



Management Side



S Clayton, Training & Development Manager



C Cadwallader, Director of Estates and Facilities



M Donald, Director of Corporate Development



D Goodwin, Director of Finance



J Park, Director of Risk Management and Personnel



J Workman, Personnel Manager

Apologies for Absence:



B Jones, Unison



S Yates, Chief Executive

21/02

MINUTES OF THE LAST MEETING



These were accepted as a correct record with the following amendments:

22/02

MATTERS ARISING FROM THE MINUTES
i) Car Parking And Travel Plan

Mr Cadwallader reported that a Travel Plan Co-ordinator had been appointed.  The Travel Group had prepared a Travel Plan which had gone to the Council.  If approved this would allow improvements to parking arrangements at Leighton. The barriers for the staff car park should be operational from 24 June.  ID badges for staff would be exchanged.  The new badges would allow access to parking.  An additional car park with about 200 spaces, situated behind the medical wards, was planned.   Other changes would result in about 150 more parking spaces.  The above would be announced in Trust Facts, team briefing and global email.  Mr Crawford said that members of the Car Parking Committee had not been informed of the timescale and so had not been able to brief the Staff Side of JCNC.  Mr Cadwallader apologised for that oversight which had been caused by a misunderstanding.

ii) Accommodation

Mr Cadwallader said that it not proved possible to take a paper on accommodation to the Board in May due to delays with external agencies.  A consultant was now undertaking an options appraisal which would include PFI with a Housing Association and in house arrangements.  Mr Williams said that he was aware of experiences where Housing Association involvement had led to rent increases and financial problems for students.

iii) Pay 2002/03

Mr Workman reported that data on A&C posts in the Trusts had been collected from managers.  This was now being checked for completeness.  It would then be discussed in the joint working group with a view to establishing benchmark jobs.  Mr Farmer expressed strong concerns about this bearing in mind the dissatisfaction with HAY felt by many senior managers who saw the outcome as unfair and subjective.  He pointed to apparent anomalies in the bandings allocated to some jobs.  He also pointed to a similar apparent anomaly in existing A&C grades.  Mr Park said that the two HAY exercises contained important differences such as the bench marking process for A&C posts.  He added that the opportunity for a staff side nominee to be trained in HAY and take part in the evaluations existed (post meeting note: staff side nominee - C Birch).  Mr Goodwin said that without examining the paperwork, it was not possible for someone to say that the responsibilities of two jobs were similar.

Mr Workman said that no appeals on the decisions of  the panel on discretionary points had been received.   The high success rate had been publicised. 

A proposal to transfer SSD staff from ASC grades to Technical scales was approved.

A proposal for improvements to pay/career progression in Medical Imaging was approved.  Mr Goodwin explained any increased costs would be funded from savings in the Xray non pay budget.  Mr Farmer pointed to the need for similar schemes in other areas.  He indicated many other departments have recruitment and retention problems, particularly biochemistry and ECG and that many staff were known to be working above their grade. Mr Park replied that any such proposals, preferably with the support of the line manager, would be considered.

iv) HR & OD Strategy

No further staff side comments had been received on the HR&OD Strategy.  This would be presented to the Trust Board.  Strategy implementation would be monitored by the successor group to ODG.  Staff side nominees were sought (Post meeting note: P Nimmo, A Langley).

The draft joint strategy for AHP was received and welcomed.  Mr Nimmo said that he had not been made aware of this document in his directorate and the Xray member of the forum did not know anything about it.  

v) 
Policy Reviews

A draft revision to the disciplinary policy was approved.

Mr Goodwin reported that changes, suggested by staff side nominees, had been made to the IT policies.  These had now been approved by the Board.  Publicity would follow shortly.  Mr Goodwin added that he would ask Mr Jones to send copies of the policies to JCNC members.  Mrs Clarke asked about a proposal that South Cheshire College provide internet facilities on Trust premises.  Mr Goodwin said that he would look into it

vi)
Press Releases

Mr Davies said that he was not receiving press releases.  Ms Donald said that press releases should be sent and that she would follow this up.

23/02

IMPROVING WORKING LIVES


£25,000 – Improving the Working Environment

Mr Cadwallader reported that £9,459 was left.  Staff side would now consider their spending priorities for this fund.

Employee Opinion Survey

The report had now been received.  The response rate had improved from 32.1% to 37.7%.  A draft summary report from the Chief Executive to staff had been agreed between joint secretaries and was with the Chief Executive for his consideration.  There would now be a round of presentations to committees and open meetings, followed by action planning.  A special meeting of JCNC would be arranged to consider the report and the linked issues of IIP and IWL.

Improving Working Lives Group Update

Mr Park reported that the IWL assessment would be a joint event with IIP reassessment.  Communication and awareness raising was underway.  Attention would be paid to supporting middle managers in the implementation of IWL in their areas.  The group was working through the standard in detail to prepare for the assessment.  Mr Workman said that an IWL Co-ordinator would be appointed.  The interview for this post was 2.30 on 6 June.  A staff side nominee would be welcome to join the panel.  Mr Farmer said he would see if he could arrange this.

Investors in People

The IIP report was received.  Open meetings were being arranged on IIP/IWL/Opinion Survey.

24/02

KEY PERFORMANCE INDICATORS

Ms Donald and Mr Goodwin spoke to this agenda paper highlighting a range of indicators and points of interest.    

Mr Redfern suggested that in the current climate it would be sensible to plan for an overspending.  Mr Goodwin said that he heard the reasoning behind this suggestion, but felt that such an approach would carry substantial risks

25/02

TRAINING AND DEVELOPMENT



Ms Clayton reported that:

a) Mandatory training dates were available for the full year.  

b) A permanent training venue had now been identified.

c) Funding  from the Confederation had been released.  From next year this would need to be clearly linked to training needs in workforce planning.

d) New funding had been released for 50 additional NVQs (customer service) and 100 learning accounts (ECDL for support staff).

e) Induction was under review with an emphasis on the work place component.

f) The appraisal policy was being reviewed in light of good practice in consultant appraisal.

g) Consideration was being given to the identification of learning representatives.

26/02

HEALTH AND SAFETY UPDATE 

Mr Park said that local risk registers were being entered into a single computer.  Controls assurance returns, including Health and Safety, had to be completed by the end of July.  On manual handling, a system was required to assess and record the handling issues for each admission.  Ms Clarke praised the recent manual handling training.  Ms Clayton said that there had been lots of positive feedback and that she was looking to continue with that provider.

Mr Farmer said that he felt that people working on cabling around the Leighton site were not following safety requirements.  Mr Cadwallader said that he would look at this.  He added that whenever such breaches are spotted he would appreciate information at the time.

27/02

JLNC MINUTES

These were noted.  Mr Workman pointed to the item reporting that the medical disciplinary procedure had been reviewed.  It was noted that the full papers had not been presented to JCNC as the only change was the new review date.  The proposals on Working time and Resident On Call were agreed.

DATES OF NEXT MEETING

25/07/02, 26/09/02, 28/11/02 

From 9.00 
Staff side pre meeting 

LCR

9.30 Management Side pre meeting 
Office of Director of Corporate Development

10.00

Joint Meeting


LCR

11.45

Latest Finish


