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FLEXIBLE USE OF INCREMENTAL POINTS

Existing terms and conditions of employment allow for new appointees to be placed on any point of their incremental scale.  This will usually be in recognition of relevant previous experience, not necessarily within the NHS.  For some staff groups, there has been no facility to alter incremental points within grade once an employee has started work even if there is a change to their duties.

The flexibility to advance the position of employees on their pay scale is allowed by this agreement.  This will normally be in recognition of additional duties taken on after initial appointment which are not sufficient to merit a regrading.  The following principles will apply:

a) the scheme is one of salary advancement rather than the extension of scales.  Once an employee who had enjoyed advancement reached the normal top of scale, there would be no further progression;

b) proposals must be fully funded by directorates and subject to vacancy monitoring;


c) a new job description must be prepared showing a meaningful increase in the duties of the post.  This process is similar to that adopted when a manager wishes to consider a full regrading (protocol attached). Proposals under this scheme must be consistently applied and meet the Trust’s commitment to equal opportunities.  All proposals must be examined by Personnel;

d) maximum advancement is 2 increments;

e) this scheme is subject to the Trusts grievance procedure.
