
MID CHESHIRE HOSPITALS

Minutes of the Joint Consultation and Negotiation Committee - 20.07.2000.

Present:
Staff Side



J Clarke, Unison



M Davies, ACB


C Farmer, MSF



F Hazlehurst, CSP



J Meadows, RCN



L Mycroft, MSF, 


Management Side



S Clayton, Training & Development Manager

D Goodwin, Director of Finance



K Holbourn, Director of Nursing (part meeting)



J Park, Director of Operations



M Donald, Director of Corporate Development



J Workman, Personnel Manager



S Yates, Chief Executive, in the chair

Apologies for Absence:



S Flanagan, RCN, FTO



N Drake, Unison



B Jones, Unison, FTO



M Sheen, RCM

26/00 
IMPROVING WORKING LIVES
Mrs Holbourn referred to the paper which had been tabled at the pre meeting.   Improving Working Lives contained a standard and a system for kite marking.  Three or four further nominees were sought to join the working group, including some from non clinical areas.  A meeting would be called for September.

27/00 
MINUTES OF THE LAST MEETINGS

These were accepted as a correct record. 

28/00 
MATTERS ARISING FROM THE MINUTES
i) Constitution

The revised constitution was agreed.

ii) Car Parking

Mr Park said that publicity had been given to the fact that drivers should not park on the walkways.  This would be reissued from time to time.  The use of a chicane was being discussed with the ambulance and fire services.  The process of appointing an external advisor on car parking was underway.  Mr Park added that it might be a good idea to have a Staff Side contact on car parking issues.

Mrs Clarke asked that consideration be given to removing or pruning trees where the sap caused damage to cars.  Mr Park said he would look into this.  He also agreed to raise the issue of safe driving at the Junior Doctors Liaison Committee.  

Ms Hazlehurst asked about external lighting.  She had recently done a quick check and counted nine not working.  Mr Park reflected that there had been a 'Horse's Mouth' question about this.  The Trust had now obtained a working platform which would make inspection and repair easier and safe

iii) Jobs Roles 

Mr Workman reported that the agreed regradings for medical secretaries were now being implemented.  This did not include those working in Pathology and Medical Imaging where a separate review was underway.  Mr Workman added that he had a meeting scheduled with some ward managers to discuss Ward Clerk job roles.  This was to consider whether role extension was possible and whether any such extension might result in regrading.

iv) Catering & Accommodation

Mr Park reported that a Catering Manager had been appointed on a one year contract to cover for expected absence.  Part of the role would be related to the catering tender.

On accommodation, specifications were now being sent out to appropriate organisations which had expressed interest in operating accommodation.  Mr Park repeated earlier invitations for staff / resident involvement.

v) CCTV

It was noted that the draft policy had been circulated for implementation.  Should Staff Side still wish to suggest some additional wording, amendments could be agreed.

vi) Whistleblowing

Subject to the addition of a reference to the Director of Nursing, the draft policy was agreed for recommendation to the TME and Trust Board.

vii) Working Time Regulations

It was agreed that Mr Workman would now arrange for the local agreements concerning N&M working patterns to be sent to local representatives for signature.  Calculations of annual leave payment under the regulation would include work done on call.  Payments would be made in July.

viii) Police

The method of discussing with the Police views concerning appropriate arrangements for their entry into Trust departments had been subject to misunderstanding which caused some upset.  After discussion, it was noted that the Police's preferred way to deal with this matter was to receive a draft protocol and then to meet if necessary.  Management was keen to have Staff Side involvement in the preparation of  the draft and in any subsequent discussion with the Police.

ix) Long Service and Retirement Awards

Mr Goodwin said that he had contacted the tax office about these awards and had spoken with them within the last few days.  A final response was awaited.  Discussion could then follow about the appropriate rates for the awards.

x) Pathology

Mr Farmer and Mr Yates reported that discussions were ongoing.  Mr Farmer added that arrangements for Microbiology were a particular concern and really required a service development.

xi) Policies

It was agreed that Mr Workman would produce a first redrafting of the Capability and Protection policies.  Any initial views could be sent to him in the next two weeks.  The need to review the Disciplinary and Grievance Procedures in the autumn was noted.

Mr Davies and Mr Workman would have further discussion concerning staff involvement in the review of policies.  The new guidance on policy format was noted.

xii) Fit for Purpose

Mr Yates said that two PCGs were expected to become PCTs in 2002.  Formal consultation would start in 2001.  Discussions with interested parties would start in the autumn.  Issues may occur in Therapies, Child Health, Mental Health, VIN and Elderly.

xiii) Press Releases

It was confirmed that local JCNC representatives should receive all press releases.

xiv) Swipe Cards

The Staff Side had heard that swipe cards may replace the push button system on door locks.  Ms Hazlehurst asked if this would be used to log staff movement.  Mr Park explained that the Trust did not want more investment in old fashioned machinery.  No decision had been made on the replacement, but staff involvement would occur before any change.

xv) Agenda

It was agreed that, wherever possible, the JCNC agenda would go out on the Thursday prior to the meeting date.

29/00
WORKING TOGETHER 

Employee Opinion Survey

The report of the sub group of ODG was received.  This was due to be discussed at the next ODG meeting.

Staff Involvement

There was discussion about the queries raised by the Clinical Governance Committee on staff involvement.  This had left Staff Side feeling that they were unwelcome at this forum.  Membership had now been confirmed.  Mr Yates said that the Trust had a policy of offering staff involvement in meetings such as the Clinical Governance Committee and that policy would be followed.  He added that he preferred to work through discussion rather than imposition.

Equal Opportunities
The annual report of the Equal Opportunities Group was accepted.

30/00 
LINEN SERVICES 

Mr Park said that he had spoken with Mr Jones.  Tenders for the Shropshire contract had been required by June, but now presentations by tenderers had been delayed until mid September.  There was also an opportunity to tender for a contract for Barnsley.

31/00 
FINANCIAL POSITION & ACTIVITY LEVELS
Mr Goodwin outlined key points from the corporate report.  The Trust was £442,000 better than budget.  RTA monies accounted for £112,000 and delayed appointments to new posts added £191,000.  This was due to the time between money being released and appointments.  Other vacancies saved £105,000.  This saving had not increased in the last month.  There were also some non pay saving which were not expected to last beyond the middle of the financial year.

On activity, non elective work had increased and case mix was heavier.  Elective work was down.  OPD attendances were 8.2% down on last year.  Some of this could be accounted for by the late Easter holidays.  Discussion took place on the issue of rehabilitation and the transfer of patients to social services.  

Staff Side asked about the ability to vire money.  Mr Goodwin said that this could be looked at on a case by case basis.  

32/00 
JLNC MINUTES

These minutes, which had been tabled, were received.  The different arrangements for discretionary points for consultants were noted.

33/00 
HEALTH & SAFETY UPDATE

Mr Park reported that a revised Health and Safety Policy was in its final stages of production.  

In response to a question, Mr Park said that inappropriate disposal of sharps was not acceptable.  He would look at ways of discouraging such carelessness.
34/00 
JCNC & THE TRUST BOARD

This meeting would take place on 2 October.  The National Plan would be a likely agenda item.  Suggestions for any other agenda items should be sent to Mr Workman

DATES OF NEXT MEETINGS 

 21/9, 30/11/2000- 10.30 am, LCR.
Staff Side pre meeting from 9.30 am.

Following the meeting, Mr Yates gave a short presentation on the clinical indicators which had recently been published.

