
MID CHESHIRE HOSPITALS

Minutes of the Joint Consultation and Negotiation Committee - 21.09.2000.

Present:
Staff Side



J Cairns, GMB

C Priest, GMB

M Davies, ACB




F Hazlehurst, CSP



J Hill, Unison

M Sheen, RCM, in the chair

J Meadows, RCN



L Mycroft, MSF, 


Management Side



S Clayton, Training & Development Manager

D Goodwin, Director of Finance



K Holbourn, Director of Nursing 



J Park, Director of Operations



M Donald, Director of Corporate Development



J Workman, Personnel Manager



S Yates, Chief Executive

Apologies for Absence:



T Crawford, UCATT

S Flanagan, RCN, FTO

C Farmer, MSF



B Jones, Unison, FTO


The JCNC noted, with great regret, the absence of Mr Farmer due to the recent death of his wife.
35/00 
MINUTES OF THE LAST MEETING

These were accepted as a correct record. 

36/00 
MATTERS ARISING FROM THE MINUTES
i) Constitution

It was agreed that JCNC should facilitate involvement at its meetings by a member of staff from the Victoria Infirmary, Northwich.

ii) Car Parking

Mr Park said a chicane would be added to the road by the Mental Health Unit, subject to Board approval of the scheme.  An advisor would help the Trust on the implementation of a travel plan.  It was noted that Mr Crawford was the Staff Side nominee on car parking issues.  The trees mentioned at the last meeting would be attended to.  Defective bulbs had been replaced in all lighting not requiring rewiring.  The Local Council would be approached to see if an amendment could be made to the car parking barrier to allow two way access for Rascals users.

iii) Jobs Roles 

Mr Workman reported that amended job descriptions were awaited from Medical Imaging before the grading of medical secretaries in that Directorate and Pathology could be considered.  The future development and grading of the ward clerk role would be considered in light of the NHS Plan.  After initial work by management, joint discussions would take place.  Work was underway to clarify the tasks which could be undertaken by HCA staff.

iv) Catering & Accommodation

Mr Park informed JCNC that work on the Catering contract had fallen behind.  A specialist would be looking at this issue.  Staff Side involvement would be welcomed.  The agency undertaking work on accommodation would be asked for an update.  

v) Whistleblowing

JCNC noted the minor amendments requested by the Trust Board.  This policy would now be disseminated.  Monitoring arrangements would be put into place.

vi) Police

Mr Park and Mr Davies had discussed a protocol about police presence on site.  A meeting would be set between them and the senior police officer concerned.

vii) Long Service and Retirement Awards

Mr Goodwin said that the tax authorities had said that long service awards could be increased.  This had, however, led to a query about the retirement awards.  It was hoped that the rules would be clarified in time for the Staff Trust Funds Group meeting in October.

viii) Pathology

Mr Yates reported that negotiations on Pathology rotas were progressing.

ix) Policies

No comments had been received on the capability policy or the scheme for pay protection.  Drafts would come to a future meeting.

37/00
WORKING TOGETHER 

Employee Opinion Survey

A report had been circulated for staff. Directorates had been asked to involve staff in discussions about the priorities in their areas.  The consortium would meet shortly to plan the second survey.

Staff Involvement

The report on staff involvement was noted.  Mr Park said that management would examine the list of meetings for which staff involvement had not been offered to see if any changes could be made.  Some changes and additions were made to the list of nominated representatives (revised list attached).  This list would be publicised to encourage communication and wider involvement.  Additional representatives could be sought.  Staff not wishing be take on formal Trades Unions duties could still participate in staff involvement.  Awareness of the different types of roles needed to be raised.  Mrs Clayton added that the IIP groups provided feedback on many issues.  

Equal Opportunities
Mrs Sheen and Mr Workman had discussed the Trust’s policy in the light of the GWC agreement.  Resulting draft changes would be discussed at the Equal Opportunities Working Group before coming to JCNC.  The Annual Report had been accepted.  As a result, a new group, possibly with a limited lifespan, would be established to co-ordinate service and employment aspects of equal opportunities.

Improving Working Lives

Mrs Holbourn led a discussion about Improving Working Lives.  A first meeting of the group had taken place and an initial plan of action prepared.  Membership of the group needed to be expanded.  Staff Side said that Mr Rudgely from Pathology would join and that Mrs Clarke was seeking a volunteer.  Mrs Barker provided a link with the VIN group.  

Team Briefing

An additional staff nominee to assist with Team Brief drafting was sought.

38/00 
LINEN SERVICES 

Mr Park said that three bids were in progress.  Presentations had been delayed.  The capital improvements required for health and safety purposes depended upon some success with these bids.

39/00 
FINANCIAL POSITION & ACTIVITY LEVELS
Mr Goodwin referred to the circulated performance report.  The Trust was in a sound financial position with an end of year surplus of £350,000 forecasted.  Increased RTA income, staffing vacancies and non pay savings were the main causes.  On activity, non elective work was up with elective work down.  Out patients referrals were also down.   Theatre activity had been hit by the clean air theatre project.  Some waiting list initiatives would be planned.  Ms Hazlehurst asked if there was a date for ward 6 development.  Mr Yates said that no date was known as yet.

40/00 
JLNC MINUTES

This meeting had been postponed.

41/00 
HEALTH & SAFETY UPDATE

Mr Park said that directorates were working on their Health and Service Improvement Plans which would include health and safety plans.

42/00 
JCNC & THE TRUST BOARD

The date and agenda for this meeting were noted.

43/00 
DRAFT INTERNET POLICY

This draft was not yet available.  Mr Goodwin added that he had been in discussion with Mr Highland about this policy.

44/00 
PENSIONS AWARENESS

The need to raise awareness on pensions was agreed.  Mr Goodwin said that he would consider this and report back.

45/00 
INVESTORS IN PEOPLE

Mrs Clayton said that it was now 18 months since the Trust received IIP accreditation.  Reassessment would take place before Christmas by the Manchester TEC.  Examples of good practice in directorates were being sought.

46/00
STAFF FITNESS FACILITIES 

Mr Park reported that an organisation called CSSC had approached the Trust to discuss on site facilities.  CSSC run such facilities for civil service departments and were seeking to expand into the NHS.  They were considering the possibility of using a PFI to support the capital investment that would be required at MCHT.

Mr Workman added that corporate membership of the Local Council scheme for access to swimming and fitness facilities would be advertised in the near future.  This would allow staff to buy a membership card by monthly direct debit.  The possibility of similar arrangements for VIN would be explored.

DATES OF NEXT MEETINGS 

30/11/2000- 10.30 am, LCR.
Staff Side pre meeting from 9.30 am.


2001 meetings to be scheduled.

STAFF INVOLVEMENT - NOMINATED REPRESENTATIVES

The following staff representatives have been nominated to serve on Trust Committees and Groups.   

Trust Board
Mr Davies (Pathology)

Charitable Funds
Ms Hazlehurst (Physiotherapy)

Staff Trust Funds
Ms Clarke (CSSD), Ms Meadows (Mental Health),


Ms Hazlehurst (Physiotherapy)

Clinical Governance
Mr Davies (Pathology)

Risk Management
Mr Highland (Pathology)

Operational Managers
Mr Crawford (Estates)

Capital & IT Projects
Mr Highland (Pathology)

Oganisational Development
Ms Drake*(Occupational Therapy) & Mrs Meadows

     Group
                                                        (Mental Health)

Newsletter
Mr Davies (Pathology)

Health & Safety Committee
Mr Harrison (Estates) in addition to Health & 


                                   Safety Representatives.

Contact for Car Parking Issues
Mr Crawford (Estates)

* currently away.

This is in addition to staff representative involvement in the Joint Consultation and Negotiation Committee, Joint Local Negotiating Committee, Junior Doctors Liaison Committee, Equal Opportunities in Employment.



The list of nominated staff representatives should be published in 'The Deal is…'.  Changes should be published as they occur.

Staff representatives taking on new duties of this type must speak with their line manager.  Time off cannot be granted unless this has occurred.

