
MID CHESHIRE HOSPITALS

Minutes of the Joint Consultation and Negotiation Committee - 24.05.2001.

Present:
Staff Side

J Clarke, Unison 

A Crawford, UCATT


M Davies, ACB


C Farmer, MSF

F Hazlehurst, CSP, in the chair

B Jones, Unison, FTO 

J Meadows, RCN



Management Side

D Goodwin, Director of Finance

K Holbourn, Director of Nursing 

J Park, Director of Operations 

J Workman, Personnel Manager 

S Yates, Chief Executive

Apologies for Absence:



S Clayton, Training & Development Manager 



D Cobley, RCM

M Donald, Director of Corporate Development

S Flanagan, RCN

M Lea, RCM

J Hill, Unison


18/01 
MINUTES OF THE LAST MEETING

These were accepted as a correct record. 

19/01 
MATTERS ARISING FROM THE MINUTES
i) Car Parking

Mr Park reported that the installation of the chicane had been delayed by access requirements for the temporary mortuary.  The chicane would be in place shortly.  He confirmed that the chicane was removable.    A meeting to discuss the travel plan would take place on 21 June.  The meeting would include staff involvement.  Staff representatives raised concern about the fact that new employees had to wait a considerable time for car park passes and faced charges in the meantime.  This was particularly difficult for part time and low paid workers - two such members of staff had voluntarily come in for training and it had cost them £10 for parking.  A concession was sought.  Mr Park said that all the issues could be considered at the meeting on 21 June.  There was discussion about the introduction of 2 way access for Rascals users.  Mr Park said that he understood that this was in place.  This would be checked.

The need to review pedestrian crossing arrangements following changes to bus access was agreed.  Ms Hazlehurst pointed out that the increase in staffing envisaged by the workforce plan would raise further parking problems.

ii) Theatre Project

Mr Farmer and Mr Workman reported that a satisfactory agreement had been reached as outlined in the formal statement attached to the agenda.  This was accepted.

iii) Catering & Accommodation

The Catering Service specification had been made available for comment.  The requirements of the National Menu had meant that changes were needed.  The revised specification would be also be made available.

On accommodation, the 'best and final offer' stage had been reached for the option of a service run by a Housing Association.  Other options would be compared to this.

iv) Long Service and Retirement Awards

Mr Goodwin said that exchequer funds were not available in 2001/02 for this purpose.  Plans would be needed for the future which might include the use of general charitable funds.  This would be an issue for continuing discussion.

v) Pathology

Mr Farmer and Mr Yates said that the revised arrangements continued to work well in Haematology and Microbiology.   Biochemistry had just moved to the first trial of new rotas.

vi)  Internet Policy

Mr Goodwin stated that there had been no recent progress on this policy.  He would arrange a further meeting involving Mr Highland.

vii) Staff Fitness Facilities

A further letter from Congleton BC was noted.  Publicity would now be given to the corporate membership offer.

viii) Pay 2001/02

In the absence of a claim for senior managers pay, an increase of 3.7% for 2001/02 would be implemented.  Mr Yates outlined the Trust's intention to job evaluate senior manager posts, A&C 6 jobs and H graded clinical nurse managers.  An open meeting for these staff would be held.  Mr Jones asked for Unison involvement.  On the question of pay protection/increases, Mr Yates said that he would expect to have discussions about increasing job responsibility in any case where job evaluation suggested a current overpayment.  Where underpayment was suggested discussions to increase basic pay would take place.  This might include the incorporation of bonus. Mr Goodwin said that a fund had been set aside for this.  Mr Davies asked if other staff could have access to this money as many non senior managers were accepted to be working above their grade without the offer of more money.  Mr Yates replied there was no mechanism for this.

In response to the claim for HCA staff, Mr Park reported that:

a)  The same basic percentage increase as nursing staff (3.7%) was agreed with an additional 0.25%, making a total of 3.95%;

b) Three days extra holiday between five & ten years service rather than two was agreed;


c) The introduction of the same percentage premiums for unsocial hours as nursing staff was not agreed.  Further discussion on this aspect would take place.

It was agreed that the Pharmacy on call advanced letter be implemented with increases for 2000/01 and 2001/02.

There would be further discussion about the arrangements for bank holidays for part time workers.

It was noted that the MAC were considering the issue of first class rail travel.  A suggestion had been put by management that staff be asked to travel by standard class where possible.  More detailed discussion would follow in due course.

ix) Workforce Planning

The plan was noted.

x) Policies

Disciplinary Policy- there had been disagreement over the retention/removal of written warnings after the 12 months expiry period.  Mr Workman drew up an amendment which was agreed.  Mr Davies thanked Mr Workman for his helpful and co-operative view on this matter. were agreed.  The draft Fraud policy would be circulated to Staff Side for comment.  Although policies were now available on the internet, Staff Side representatives would continue to receive hard copies.

xi) Press Releases

Staff Side reported that they were not receiving press releases.  This would be rectified.

xii) Corridor

Mrs Clarke suggested that sign-posting at ward 19 could be improved.  She also suggested that litter bins be provided in that corridor.

20/01
WORKING TOGETHER 

£25,000 - Improving the Working Environment

About £9,000 had been spent on a number of small items for VIN and TV equipment and paintings at Leighton.  Ideas would be sought for the remaining £16,000.

Employee Opinion Survey

Mr Workman gave a presentation on the results of the Opinion Survey.  This can be viewed at http://www.midcheshirehospitals.org.uk/ . Discussion followed.  Staff Side suggested a need to ensure that managers promoted both completion of the survey and discussion of its results.

Staff Involvement

The Trust's committee structure remained under review.

Improving Working Lives

The Trust had met the pledge stage of IWL and received the appropriate certificate.  A child care facilities database would be available in Personnel and at VIN.  A group had been set up to consider self rostering.  A bid had been made to the Challenge Fund.

Ward Nurse Staffing Review

Mrs Holbourn said that the draft report had been received.

Standards of Accommodation 

This document was agreed.

HR Performance Targets

It was noted that the timescale for the achievement of the targets listed in the agenda paper remained under discussion with the NHS North West.

21/01 
FINANCIAL POSITION & ACTIVITY LEVELS
Mr Goodwin reported that activity had improved as a result of waiting list initiatives.  For the current financial year, the Trust had received an additional £6.1 million and £500,000 in non recurring funds.  £4.6 million was taken up for inflation.  £1.4 million related to pressures within the NHS agenda.  Discussion was continuing on the need for funding for Ward 12.  Stiff activity targets were being set, in particular for the treatment of elective in-patients.

22/01 
UNIFORM POLICY

This was agreed.

23/01 
ANNUAL PENSIONS STATEMENT 

Mr Goodwin said that he would examine this matter.

24/01 
REMAINING BUSINESS 

At this point, the meeting adjourned to allow some members to attend an open meeting with Health Care Assistants.  Such items would be carried over to the next meeting as the joint secretaries agreed necessary.

John Wicks would be leaving the Trust.  In his absence, all members of the Committee agreed that their thanks for his contribution should be noted with good wishes for the future.

DATES OF NEXT MEETINGS 

26 July 2001, 27 September2001, 22 November 2001.

From 9.00 
Staff Side pre meeting

  LCR

9.30

Management Side pre meeting  Office of Director of Corporate Development

10.00 

Joint Meeting


  LCR

11.45 

Latest Finish

