MID CHESHIRE HOSPITALS

Minutes of the Joint Consultation and Negotiation Committee – 24.7.2003.

Present:

Staff Side

C Birch, Unison 

J Clarke, Unison

M Davies, ACB

A Harrison, ESSA

S Luke, SOR

P Nimmo, SOR

B Kelly, Unison 

T Redfern, BMA

S Wilkinson, CSP 

N Williams, RCN



Management Side

C Cadwallader, Director of Estates and Facilities 

S Clayton, Training & Development Manager 

M Donald, Director of Corporate Development


J Park, Director of Risk Management and Personnel

B Pennington, Director of Nursing

J Workman, Personnel Manager

S Yates, Chief Executive (in the chair)

Apologies for Absence:

A Crawford, UCATT

D Goodwin, Director of Finance

J Monckton, BOS

32/03

MINUTES OF THE LAST MEETING

These were accepted as a correct record.

33/03

MATTERS ARISING FROM THE MINUTES
i) Car Parking And Travel Plan

Mr Cadwallader reported that the land for the new car park had been purchased.  Work would start during late September or October.  Once the DTC had been build the new scheme would result in a total of about 400 extra spaces.  A travel plan would form part of the planning permission submission.  Mr Davies asked if a covered walkway could be included in the scheme.  Mr Cadwallader said that this was unlikely due to both planning and budgetary considerations.

ii) Pay 

Mr Workman described the progress on job matching, analysis and evaluation in the PCT.  It was noted that the WDC was holding a meeting in September for non early implementers.  It was agreed that MCHT should start the process of updating job descriptions, person specifications and organisation charts.

The review of A&C grading claims was proceeding to schedule although there had been a short delay for a group of secretarial posts.

The consolidation of PRP for those senior managers still on PRP was noted.

The proposed pay arrangements for Sonographers was accepted.

The application of the national pay award of 3.225% to staff on local contracts was approved.  Payments would be made in July with back pay to 1 April in September.

It was noted that the minimum wage would increase to £4.50 in October.  HCAs on the entry grade were the only staff affected.  It was agreed to implement the new rate at the same time as the 3.225% pay increase.

The proposed pay arrangements for Laundry workers was accepted.

iii) Human Resources and Organisational Development Strategy Implementation

The draft annual report to the Trust Board on the implementation of this strategy had been circulated just before the meeting and would be the subject of discussion at the next meeting.

iv) Internet Facilities

Mr Cadwallader reported that internet facilities - probably 5 terminals for staff and one for the public - would be included in the upgrading scheme for the restaurant.  Mr Davies asked for a printer to be included.  Mr Cadwallader replied that this would be considered, but indicated that he could see some practical difficulties regarding security.

v) Policy Reviews


Drafts amendments to the Whistleblowing Policy and the Policy on Alcohol Related Problems were tabled for discussion at the next meeting.

vi) Sickness Absence/ Occupational Health

Two meetings of the sub group had taken place.  Guidance documents on the service would be produced by the autumn.

vii) Payroll & IMT

No further developments had occurred.

viii) Ward House Keeping

Ms Pennington reported that this project continued to grow.

34/03

IMPROVING WORKING LIVES


i)
£25,000 – Improving the Working Environment

Mr Davies had identified a few outstanding small bids.  These would be considered for support from General Trust Funds.  A discussion would take place outside the meeting about the bid for a water fountain in Estates.  Wickes had donated £200 in vouchers.  Ideas for their use would be welcome.

ii)
Employee Opinion Survey

The results of the recent opinion survey had been circulated and Directorates had been asked to prepare local action plans.   Mr Park had passed copies of available plans from last year to Mr Davies.  It was noted that the set was not complete.  Considerable training on the prevention of bullying and harassment had been undertaken in response to the survey results.  This would continue.  Mr Workman reported on the national proposal for a standard survey from October 2003.  Bearing in mind the recent survey at MCHT, he suggested that in 2003 the Trust take the minimum level of action required in the implementation of the new national survey.

iii) 
Improving Working Lives/Investors in People

Mr Park reported that the IWL/IiP group was continuing to review status against the practice plus standards.  A new draft standard had just been produced.

iv)
Staff Involvement

A meeting had now been arranged for August to discuss the DoH funded pilot scheme on team briefing.

35/03

KEY PERFORMANCE INDICATORS

Ms Donald reported on the key performance indicators.   It was noted that quarterly reports on the indicators influencing star rating would be made to the Trust Board from now on.  The Trust had a lower than expected waiting list.  The level of theatre cancellations was a concern, including cancellations on the day.   An area of high achievement was waiting times in A&E.  Mr Redfern asked if  the knock on effects of this on other directorates had been considered.  Mr Yates said that the Emergency Services Collaborative was undertaking work which sought to assist appropriate admission decisions.  Mr Redfern also asked about the steps being taken to address the lack of anaesthetic medical cover.  Mr Yates said that approaches to increase establishment, raise the reputation of the Trust and hence attract doctors had worked well in many specialties.  This had not been the case in Anaesthetics. He was now exploring a range of overseas recruitment options.  Mr Redfern welcomed this.  

On financial side, Ms Donald reported that a budget package had not yet been agreed and discussions with the PCT continued.  Currently a budget deficit was projected.

At the end of the meeting, Mr Yates gave a presentation on the Trust's star rating (slides attached).  

36/03

TRAINING AND DEVELOPMENT

Ms Clayton outlined the issues covered in the agenda paper.  These were staff induction and mandatory training, service/practice development, management training, NVQs and LAs and a revised draft learning contract, on which comments were invited.  Ms Birch asked if the management training would be available to existing managers as well as those taking on the role for the first time.  There were reports of staff in Finance being refused the opportunity to undertake an MSc course.  Ms Clayton confirmed that the training would be mandatory for new managers and available for existing managers.  Further guidance on selecting training for the job role would be provided.

37/03

HEALTH AND SAFETY UPDATE 

Mr Park said that the new incident reporting system had been introduced.  Record numbers of incidents were now being reported.

Training for risk co-ordinators was underway.

38/03

JLNC MINUTES

These were received.

39/03

JOB DESCRIPTIONS

The need to refer to a wide range of policy documents in job descriptions was discussed.  Further work would be done on this and proposals brought to a future meeting.

DATES OF NEXT MEETING

2003 -   25/9,  27/11

From 9.00 
Staff side pre meeting 

LCR

9.30 Management Side pre meeting 
SCR

10.00

Joint Meeting


LCR

11.45

Latest Finish


