MID CHESHIRE HOSPITALS

Minutes of the Joint Consultation and Negotiation Committee – 26.9.02

Present:
Staff Side



C Birch, Unison



M Davies, ACB



N Parry, Unison



D Cobley, RCM




S Wilkinson, CSP



T Redfern, BMA



P Nimmo, SOR (In the Chair)



Management Side



C Cadwallader, Director of Estates & Facilities



M Donald, Director of Corporate Development



J Park, Director of Risk Management & Personnel 



D Goodwin, Director of Finance

In Attendance:



S Taylor Op Manager O&G (shadowing J Park)

Apologies:



J Blakeman, SOR


J Clarke, Unison



S Clayton, Training

T Crawford, UCATT 

M Harris, FTO - RCN 

B Kelly, FTO - Unison 

M Lea, RCM

B Pennington, Director Of Nursing



J Workman, Personnel Manager



S Yates, Chief Executive

MINUTES OF THE LAST MEETING



These were accepted as a correct record.



MATTERS ARISING FROM THE MINUTES

i) Car Parking & Travel Plan

Mr Cadwallader reported that the Trust needs an extra 1700 car parking spaces which includes an additional 500 for staff.  A small amount of spaces have already been created.  The new carpark which is being built will be primarily used for staff, which will then free upto 120  pay and display spaces for public use.  

Although the Trust has the approval to add the car parking spaces, the government is actively encouraging the reduction of the number of car journeys and the Trust is committed to following this.  The recruitment of a Travel Plan Co-ordinator demonstrates this commitment.  Initial plans include setting up a database of employees prepared to share cars, the possibility of forging links with the local bus companies to offer subsidised rates and a park and ride system in conjunction with Morrisons for which the details are being finalised.  

Mr Nimmo asked why Sainsburys had not also been chosen for a park and ride scheme as this would transport people from another direction.  Mr Cadwallader said that Sainsburys have plans to expand which would reduce the amount of car parking which they have available and they would not be prepared to allow the Trust to have any additional spaces.

A local MP has also given an undertaking to discuss the possibility of making cycle lanes available in the local area for employees and members of the public to use.

Mr Redfern asked about a bus returning from VIN to Leighton to transport staff living in Northwich.

ii) Accommodation
Mr Cadwallader reported that there had been problems with this as the preferred housing association is in difficulties, and would not be able to proceed.  Negotiations are now to commence with the company which is second in reserve, but these are in the early stages.

PAY – Job Evaluation

Mr Park explained that the Hay review of A&C staff has been developed to include nationally established competencies.

NVQs

Mr Harris said that the RCN had already received queries from employees with NVQ3 who felt that the proposal offered to them  seemed to be unreasonable.  The management side agreed to clarify this concern and report to the next meeting.

DISCRETIONARY POINTS

Mr Park proposed adoption of the system used for the last 3 or 4 years.

The staff side agreed to this, but raised the possibility that the process was cash limited.  One staff member had been turned down apparently because the finite budget had been used up.  Mr Park said this was not the case. 

HUMAN RESOURCES AND ORGANISATIONAL DEVELOPMENT STRATEGY IMPLEMENTATION  

Mr Park advised that the first meeting of the group was to be held the following week, and would focus on ensuring that the specified reviews took place and generated practical outcomes.

INTERNET FACILITIES ON TRUST PREMISES

Mr Goodwin advised that the internet café could not move forward until he met South Cheshire College, and that meeting had not taken place.  Communication with other Trusts is to take place and a proposal will be put together based on their plans for the next meeting.

Mr Goodwin explained that 100 or more computers had been installed for non-ward based staff access.  Mr Goodwin also said that Mr Jones from Computer Services was to look at the training issues.

POLICY REVIEWS/EMPLOYMENT ACT

It was agreed that managers could identify succession posts in advance and slot staff into them providing the process was transparent.  The management side would bring a summary of the posts they identified to a future meeting together with an analysis of issues generated by them.

PATHOLOGY AGREEMENT

As there are still matters outstanding, the agreement has not yet been finalised.

ANY OTHER MATTERS ARISING

Mr Davies complimented Mr Workman on his commitment and patience with From The Horses Mouth, stating that the answers provided were very good.

Mr Davies also queried why he had only seen one press release since it had been agreed that he would see all releases.  Ms Donald said that this was the only release which had been made since agreement was reached.

IMPROVING THE WORKING ENVIRONMENT

Mr Cadwallader said that he would find out how much money was left before the next meeting.

EMPLOYEE OPINION SURVEY

Mr Park explained that the process of employee opinion surveys may become national which could be a shame as we currently adapt some of the questions to suit our needs more closely.  Members will be kept updated.

Mr Park was asked by staff side to look at the national survey poll from the angle that satisfaction varied with work group.  The nurses and AHP’s consistently scored above 3 whilst medics, scientists and ancillaries were below 3.

IMPROVING WORKING LIVES/IIP

Mr Park said that the Trust was entering the final stages before assessment in November.

STAFF TRUST FUND

Notes of the staff trust funds working group were acknowledged.

STAFF INVOLVEMENT

Ms Donald acknowledged that the Trust cannot recruit to certain key posts and work is to be done with the Confederation to look at Work Force Planning throughout the year.  With this in mind a group is to be set up and Ms Donald asked for a staff side representative to be involved.  Staff side are to advise who they nominate.

KEY PERFORMANCE INDICATORS

Ms Donald and Mr Goodwin spoke highlighting a range of indicators and points of interest and updating the report with the latest data.

Mr Redfern raised a question as to why the Trust has a policy of not recruiting more consultants.  Ms Donald explained that this was only partially down to financial consideration but also the lack of nursing staff in some areas, problems with theatre space etc which all affect the ability to employ more consultants.

Mr Redfern also asked if management accept that the number of surgical procedures cancelled for non medical reasons may be partly due to the Trust filling lists to capacity and the slightest problem then leads to problems.  Mr Redfern asked for clarification as to whether the Trust places more emphasis on reducing waiting lists or reducing cancellations.  Ms Donald said that the Trust is committed to both and was attempting to achieve a balance between the two.  

To achieve targets the Trust must complete full theatre lists and minimise cancellations.  Whilst reducing waiting lists was a priority, we must not inconvenience patients.  Mrs Donald reminded the meeting of the high number of cancellations by some patients.

Ms Parry raised the issue of Therapies treating patients in the South Cheshire Private Hospital and how this was affecting their workload.  Mr Goodwin said that he would investigate whether the Trust had received payment for this work.

Mr Davies asked for clarification of whether MCHT employees are insured when they work in other locations eg wards covered by the Mental Health Trust.  Mr Park assured him that they are and promised to include this clarification in the next issue of Team Brief.

Mr Redfern referred to the large amount of money spent in the private sector.  He felt this could be spent on recruiting staff into MCHT.  He would also like some of the RTA money currently fed back to A&E to be spread round other departments whose work is increased by RTAs. 

TRAINING & DEVELOPMENT

Ms Donald explained that the Training and Development directory had been emailed round and that Ms Clayton had been continuing to focus on CPD.

HEALTH & SAFETY UPDATE 

Mr Park briefed the meeting of the discussions which took place at the last Health and Safety meeting.

JLNC MINUTES

These were noted.

ANNUAL MEETING WITH THE BOARD

Both sides agreed to identify a mutually convenient date.

SICKNESS ABSENCE MANAGEMENT

The Trust sickness absence rate continued to rise.  It was agreed that a sub committee would meet to discuss the range of options available to promote a more sympathetic, effective management of sickness absence.

DATE OF NEXT MEETING

28/11/02

From 9.00
Staff Side pre meeting

LCR

9.30

Management side pre meeting
Office Director Corp Dev

10.00

Joint Meeting 


LCR

11.45

Latest Finish 

