                                                      MID CHESHIRE HOSPITALS

Key notes of the meeting of the Joint Local Negotiating Committee held on 14.2.2002.
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1
 MINUTES OF THE LAST MEETING
These were accepted as a correct record.  

2 
MATTERS ARISING
i)   Discretionary Points 

The example equal opportunity monitoring form had been amended to reflect the latest ethnic origin classifications and was accepted for use.

Mr Yates said that the Discretionary Points Committee would start from the position that  21 points were available and then would see what emerges. 

It was agreed to review the process following any appeals in the current round.

 ii) Appraisal 

Training had taken place with a mixed response.  A review of the process would take place following the first round.  Ms Heaton said that she would pass some comments on the document to Mr Workman.  It was noted that the MAC had raised the issue of protected time to prepare portfolios.  After discussion, Mr Yates said that he would come forward with proposals. ACTION:  Mr. Yates
iii)


 Mental Health

It was noted that, if approved following consultation, a Specialist Mental Health Trust would be set up from 1.4.2002.  Existing Mental Health Unit staff would transfer to the specialist trust as their new employer.

iv) Working Time Regulations

The comments on the draft agreement were discussed.  Mr Workman would prepare a final draft reflecting the discussion which LNC members would then recommend to the MAC.  ACTION: Mr Workman/Dr. Dodds 

v)

 On Call Payments

The comments on the draft agreement were discussed.  Mr Workman would prepare a final draft reflecting the discussion which LNC members would then recommend to the MAC.  ACTION: Mr Workman/Dr. Dodds 

vi) Leave

The comments on the draft agreement were discussed.  Mr Workman would prepare a final draft reflecting the discussion which LNC members would then recommend to the MAC.  ACTION: Mr Workman/Dr. Dodds 

vii) Medical Disciplinary Policy

Ms Heaton and Mr Workman would meet to discuss this policy.  ACTION: Mr. Workman/Ms. Heaton 

4
JCNC
The minutes of the last meeting of JCNC were received.  It was noted that Mr Redfern's attendance had been appreciated by all JCNC members.

5
DOMICILIARY VISITS
Mr Yates said that there was concern over the expanding number of domiciliary visit claims.  A paper would come to a future JLNC meeting.  ACTION:   Mr. Yates
6
FUTURE ROLE OF JLNC
It was agreed that the JLNC should arrange it's discussions in such a way that LNC members would be able to recommend JLNC outcomes to the MAC.  It was also agreed to review the terms of reference of the JLNC. ACTION: Mr. Workman .

7
PAYMENT FOR STUDY LEAVE 
Proposals would be prepared for discussion that would allow pre payment of course fees, subject to the ability of management to reclaim these costs when a course place was not taken up without reason acceptable to the Trust. ACTION: Mr. Felmingham/Mr. Workman
Next Meetings:  To be confirmed 

                           Suggested date: 2 May 2002, 4.30 pm Joint Meeting, 4.00pm LNC 

                           Large Committee Room, Leighton Hospital 
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