                                                      MID CHESHIRE HOSPITALS

Key notes of the meeting of the Joint Local Negotiating Committee held on 4.7.2002.
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1
 MINUTES OF THE LAST MEETING
These were accepted as a correct record.  

2 
MATTERS ARISING
i)   Discretionary Points 

The 2 appeals had now been heard and had not been upheld.  The issue of Masonic influence in the discretionary points panel had been raised.  JLNC members did not feel that this was a real problem, but the fact that the issue had been raised meant that it must be responded to seriously.  It was suggested that the MAC be asked to consider this matter.  One option would be for panel members to declare whether or not they were masons with anyone not wishing to make such a declaration not serving as a panel member.  Action Dr Dodds

There was also debate whether a conflict of interest existed if an appeal hearing members had been awarded points.  As a successful appeal would result in additional points being awarded rather than the redistribution of existing points this was not felt to be a true difficulty.

 ii) Appraisal 

It was noted that appraiser training would be completed over the summer. Discussion followed on whether appraisal could become a contractual entitlement.  It was agreed that it would be required for revalidation. Consultant staff had expressed concerns over the content of appraisal, data and the time available.  The data available to support appraisal would be refined in the light of experience.  Workload data were relatively easy to obtain.  Outcomes data were more difficult.  My Yates said that benchmarking work was being considered that would provide more data to the Trust.  He added that in the meantime it was important to start the process.   A letter would be sent from Mr Yates, noting concerns and providing appropriate reassurances.  There would be a full review after the first year of operation.  Mr Redfern said that the Trust may need to consider providing additional support to the Patient Services Manager in the provision of information.  ACTION: Mr Yates

iii)


 Working Time Regulations

The draft policy had been agreed by JCNC.  Diary keeping for non training grades would commence later in the year.  It was agreed that 15 minute time slots be used for diary keeping.   ACTION: Mr Workman 

Mr Yates said that discussions on the use of the non consultant career grade posts in some directorates were either underway or would be required.  ACTION: Mr Yates

iv)

 On Call Payments

The policy had been accepted by JCNC.  Payments, including back payments, had been made.  It was noted that this action had been well received and was felt by some to demonstrate the value placed on staff by the Trust. 

Mr Yates said that appropriate application of the provision of the policy would be monitored over time.

v) Leave

The draft policy was approved for recommendation to JCNC.  Subject to approval, all consultants  would receive a letter with the policy from Mr Yates.  ACTION: Mr Workman/Mr Yates 

vi) Medical Disciplinary Policy

The draft review clause was accepted.

vii) Domiciliary Visits

A paper was tabled for discussion at a future meeting. 

viii) Training Posts

Mr Yates reported on progress on new posts.  Appointments had been made to 2 GP trainee posts in Medicine, one GP trainee in Paediatrics and a Paediatric SHO.

New deal compliance had been reported at 55%.  This would improve for the next report.

ix) Safe Staffing/Out of Hours Medical Services

A paper was tabled for discussion at a future meeting.

x)  Payment for Study Leave

The mechanism for claiming payment for study leave would be publicised when the policy was ratified.

4
JCNC
The minutes of the last meeting of JCNC were received.  It was noted that the Trust Travel Co-ordinator was managerially part of the Estates and Facilities Directorate.

5
CHRISTMAS 2002
A memo from Mr Park was discussed.  It was noted that this did not mean imply an intention to run any specific services during the Christmas/New Year period.  The decision whether or not a clinic would run remained with the directorate.  The move to say services would continue unless a decision was made to cancel reflected an increasing trend for directorates to run clinics over the period.  If a service was cancelled, annual could be taken or alternative duties undertaken.  It was not expected that the Victoria Infirmary would run services as normal.

6
CONSULTANTS CONTRACT
It was noted that the draft contract was out and that a ballot would take place.


Next Meetings:  To be confirmed 













2



