                                                   MID CHESHIRE HOSPITALS

Key notes of the meeting of the Joint Local Negotiating Committee held on 9.1.2003.
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1
 MINUTES OF THE LAST MEETING
These were accepted as a correct record.  

2 
MATTERS ARISING
i)   Discretionary Points 

It was agreed that the current policy would continue for a further year.  There was discussion about the formula for assessing points to be awarded.  Mr Yates said that he would consider this.  It was noted that the policy required the available points total to be agreed by JLNC.  ACTION: Mr Yates

Three applications for points for non consultants had been received and would be considered when the citations from the Clinical Directors had been received.  ACTION: Mr Yates

 ii) Appraisal 

Consultant appraisal was underway.  National guidance for appraisal of other non training grades followed a similar pattern.   Mr Felmingham would prepare a draft policy and procedure.  The need to consider options where a major personality clash existed was discussed.  ACTION: Mr Felmingham
iii)


 Working Time Regulations

It was reported that diary keeping for consultants and other career grades had taken place.  22 consultants and 9 other grades had returned the diary sheets.  It was agreed that the Trust should announce that for those who had not returned diary sheets it would be assumed that no WTR issues existed.  The option to undertake diary keeping would, however, be stressed.   A summary for each doctor who had returned sheets would now be prepared to facilitate discussion and action planning.  ACTION: Mr Workman 

Mr Yates said that a circular on the application of WTR to junior doctors had been received and copied to Clinical Directors.

iv)

 Domiciliary Visits

A draft revised form was discussed and approved, subject to correction of typing errors and MAC acceptance.  ACTION: Dr Dodds 

v) Safe Staffing/Out of Hours Medical Services

An amended paper was discussed.  Changes to be incorporated in a second redraft were suggested.  ACTION: Mr Yates 

vi)  Treating Members of the Family

Some ethical issues were discussed.

vii)  Car Parking

Mr Yates provided the Committee with reassurances about the barrier system and car park markings.

viii)  Whistleblowing Policy

Dr Dodds said that members of the Special Professional Panel would be Mr J Bache, Dr M Winson, Ms A Dingle and himself as Chair of the MAC.  If required to deal with specific cases, psychiatric input would be obtained.  The Whistleblowing Policy would now be amended. ACTION: Mr Workman
3
JCNC
The minutes of the last meeting of JCNC were received.  Mr Redfern reported that the issue of fast tracking members of staff had been discussed at MAC.  While no formal requirement for this existed, the response had been generally supportive.

4
LOCUM RATES OF PAY
Mr Yates said that he would consider this matter.  ACTION:  Mr Yates

5
GP RATES OF PAY
It was agreed that the Trust should not generally reimburse locum costs for GPs working in the Hospital.  Such work would receive the appropriate rate for the job.

6
10% RULE

Mr Yates outlined some possible areas for initial debate.  These included 

a) Meeting the Trust's access targets on waiting lists, waiting times, A&E and booked admissions.

b)  Local introduction of parts of the consultants contract.

c)  Amendment to the number of fixed sessions.

d)  Changes to support the introduction of Healthcare Resource Groups.

Mr Yates stressed that these were simply initial thoughts and not proposals.  He would prefer any agreement to be on a Trust wide, rather than individual, basis.  In response to a question, he added that he would look to allow any additional fixed session to be pensionable.  

The issue would be considered by Staff Side.  ACTION: Dr Dodds

Next Meeting:  To be confirmed 



   (now proposed for 4.30 pm on 6 March - staff side from 4.00 pm)
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