
MID CHESHIRE HOSPITALS TRUST

JOINT LOCAL NEGOTIATING COMMITTEE - CONSTITUTION

1.   PURPOSE

1.1
The Joint Local Negotiating Committee (JLNC) is a sub committee of the Joint Consultation and Negotiation Committee Team (JCNC).  The JLNC provides the mechanism by which issues relating to the pay and conditions of employment of the Trusts medical staff may be discussed, negotiated and recommended. The JLNC cannot determine pay and terms of employment for those staff on national contracts without their agreement. 

2.   TERMS OF REFERENCE

2.1
The JLNC will:

i)
discuss, negotiate and recommend rates of pay for all staff within its remit,

ii)
discuss, negotiate and recommend conditions of employment for all staff within its remit,

iii)
receive and consider such information and reports that are necessary for the above purposes,

iv)
agree time schedules for negotiations and conduct negotiations within those schedules.

2.2
The JLNC will consider pay and non pay reward for all staff within its remit.

2.3
In the event of a failure of the Staff Side of JCNC to agree upon the acceptance or rejection of a recommendation made by the JLNC, management will decide whether or not to formally agree, for implementation, the proposed changes to the terms and conditions.


2.4
The JLNC may also consider requests from JCNC to examine any issues on terms and conditions of employment which apply to a wider staff group.

3.
MEMBERSHIP

3.1
The Management Side of the JLNC will comprise:



Chief Executive



Medical Director



Personnel Manager, (Management Side Joint






Secretary)

3.2
The Staff Side of the JLNC will comprise of up to 4 consultants nominees, one non consultant and one full time officer of the BMA (Staff Side Secretary).  Nominations will be made through the Medical Advisory Committee.

3.3
Nominated substitutes may be sent to any meeting.  Observers may be invited, for training purposes, with the agreement of the Joint Secretaries.

3.4
The Junior Doctors Place of Work Representative or in her/his absence, the Mess President may be co-opted as appropriate.

4.
MEETINGS

4.1
Meetings will be held to an agreed schedule.  Special meetings may be called as necessary by agreement of the Joint Secretaries.  Seven days notice will be given.  Scheduled meetings may be postponed for lack of business.

4.2
A quorum shall consist of 2 management representatives and 2 staff representatives.  Secretaries shall count towards the quorum. Any business on the agenda may be transacted if a quorum exists.

4.3
The chairmanship will be provided by the Management Side.

4.4
Agenda items should be notified to the Management Side Joint Secretary at least two weeks before the meeting. 

4.5
Minutes will produced by the Management Side Joint Secretary.

5.
FACILITIES

5.1
Representatives attending formal meetings of the JLNC and approved Staff Side meetings shall receive time off with full pay.

5.2
Facilities for Staff Side pre meetings prior to full JLNC meetings will be made available.

5.3
Information necessary for the conduct of negotiation will be made available by Management in sufficient time for Staff Side to consider it. 

6.
REVIEW OF CONSTITUTION

6.1
This constitution may be amended at any time by joint agreement.  In any event, a formal review will take place by 31 March 2005.  The Personnel Manager will initiate the mechanism for such a review.
