MID CHESHIRE HOSPITALS TRUST

STAFF TRUST FUNDS - EMPLOYEE LOANS

1. GENERAL PRINCIPLES

Loans are granted in cases of exceptional hardship.  Loans will be for a short period (max 6 months).

Maximum loan will be £250.  In exceptional circumstances only, Executive Directors may consider applications above £250.

Recovery will be through authorised deduction from wages, including full recovery from final pay for an employee leaving the Trust.

Paperwork will be kept to a minimum and may be prepared 'on the spot'.

2. PROCEDURE              


The employee will normally apply to their Head of Department.  The Head of Department must contact an authorised officer and may provide background information or advice.  Authorised Officers are empowered to make an immediate decision.  Applications from employees who have previously received a loan will be closely examined.

In exceptional circumstances only, an employee may contact an Authorised Officer directly without involving their Head of Department.

If a loan is refused, the employee may request an interview with the Authorised Officer.  The scheme is not, however, subject to the grievance procedure in individual cases, unless discrimination is alleged.

If a loan is approved, and on completion of the necessary paperwork, the employee will receive a cheque.  In exceptional circumstances, a cash advance may be made from the cashiers department up to the petty cash limits.

3. AUTHORITY TO GRANT LOANS                

Authority to grant loans is delegated to the Personnel Manager.

In the absence of the Personnel Manager, urgent cases may be considered by the Director of Operations  or, thereafter, by any Executive Director.

4. REVIEW
This policy will be reviewed by 31st March 2003 at the latest.
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