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1
INTRODUCTION

It has previously been agreed that the Trust should review its formal meetings with a view to extending invitations of membership to staff / staff representatives.  The purpose of this initiative is to improve communication, trust, mutual understanding, ownership and the quality of decision making.  This paper outlines the range of meetings that takes place, suggests mechanisms for determining membership, highlights potential areas of contention and puts forwards a draft ‘note of understanding’ which could apply.

The development of staff involvement should be seen as an evolutionary process.  All concerned will want to evaluate the early experience and to use lessons learnt to determine the next steps.  Staff, staff representatives, directors and managers may all have apprehensions of various types which may be eased by examples of successful implementation.  For this reason, it is suggested that two lists of meetings be agreed.  The first list - the ‘A’ list - will include meetings for which staff / staff representative involvement will be offered immediately.  No such immediate offer will be made concerning meetings on the second list - the ‘B’ list -, but that list will be kept under regular joint review.  It is hoped that the percentage of meetings offering staff / staff representative involvement will increase over time.

It is important to stress that staff representatives should not feel under an obligation to take up membership of group simply because it is available.  Management would wish staff side to give active consideration to the nomination of staff who are not formal representatives to some groups.  Similarly, a staff side conclusion that membership of a particular group should not be taken up for any reason would be understood by management and not taken to indicate any lack of commitment to the principles of involvement. 

These proposals, if accepted by ODG, will need to be consulted upon with Directorates and with the Trust Board as the Groups recommendations for action.

2
THE MEETINGS

‘A’ LIST  

CORPORATE





DIRECTORATE
Trust Board





Quality / Standards

TME






Service Management or Users

Charitable Funds





Training

Clinical Governance




Security

Risk Management




Risk Management

Inter Agency 





Inter Agency

Operational Managers 




Contracts Reviews

Capital and IT Project Boards

‘B’ LIST
Performance and Audit




Audit

Executive Directors 




Managers and/or Consultants
Directorate Managers 

Remuneration
Notes:  Detailed lists of meeting by directorate are available. In addition, there are a number of meetings that involve staff / staff representation by definition.  These include PACE, PACT, JLNC, Health & Safety, Equal Opportunities, Staff Trust Funds, Team Briefing, Staff / Open Meetings, Team Roles Meetings.  MAC is a staff side committee.  The JET Library Committee is not an MCHT group.  Any proposal  to amend its membership would have to be discussed with PGMC.  At individual Directorate level,  management will be free to offer staff involvement in a ‘B’ list meeting if they  wish.

3
DETERMINING STAFF / STAFF SIDE MEMBERSHIP

The following principles are suggested for discussion:

a. where a body already has staff / staff side presence this should be recognised as fulfilling the purpose described in the introduction. TME, for example, will include in membership LNC and / or BMA representatives.


b. where a body allows staff / staff representatives to attend as members of the public, this should be changed to associate member status, eg Trust Board.


advisory membership of appointments committees should be offered where a senior post has a major HR component, eg Chief Executive, Director of Operations (or Personnel), Personnel Manager, Training Manager.


c. no group should be consider unsuitable for staff / staff side membership, but should pass a ‘value’ test to be agreed with staff side.  This will prevent attendance for attendance sake and is explored in more detail in the ‘note of understanding’.

d. newly constituted meetings should be referred to PACT (now JCNC).  This includes committees which have a short expected life span.  Nominated members of the staff side and management side of PACT may agree action between meetings.   Temporary groupings called together informally to progress operational issues are not intended to be covered by this paragraph.

e. the use of closed sections in meetings should be extremely limited in application.  Initially, the closed section of the Trust Board may be treated as a ‘B’ list meeting.  This will be subject to review.

4
NOTE OF UNDERSTANDING

The following paragraphs are suggested in order to manage the principle of staff / staff side involvement in meetings.

a. As a matter of policy, the Trust wishes to grow towards a position where all meetings listed on page 1 are be open to staff / staff representatives.  Any similar meeting omitted at this stage by oversight should also be covered by this statement.

b. The Trust wishes to reach agreement with staff representatives to identify which meetings are likely to produce a meaningful benefit to staff from such involvement. This should be judged against potential service disruption, cost and other calls upon the time of representatives.

c. While the Trust expects trade union representatives to play a leading role, the involvement of other staff will be actively encouraged.  This may help to spread the load.

d. Nominated staff / staff representatives may report to colleagues on any issue discussed at meetings and are expected to do so.  This does not alter management’s general responsibility for communication with staff and trade unions.


e. Nominated staff / staff representatives are expected to attend meetings on a regular basis.
f. The effectiveness of these arrangements will be reviewed after 6 months and on an annual basis thereafter.
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