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INTRODUCTION
TECHNOLOGY is the systematic application of knowledge, materials, tools, and skills to extend human capabilities.

The rapidly changing global society requires that students and adults use technology to interact and communicate clearly, manage information, solve problems, make decisions, and apply high level thinking skills.

Advancements in technology will continue to change our educational needs.  Learning includes the processes of knowing where information can be located and how information can be accessed and applied.

As the information society advances, educators must stress "how to learn" using technology for problem solving and decision-making; for retrieving, sorting, analyzing, applying, marketing, and synthesizing data; and for evaluating large quantities of information.  The challenge for education is to make this a reality.
BELLEVUE PUBLIC SCHOOLS

TECHNOLOGY 

MISSION STATEMENT
Bellevue Public Schools provides a technological environment in which students and staff use current and emerging technologies to access information, communicate effectively, solve problems, and think creatively.  The district integrates technology into the educational programs in order to enhance learning and prepare our students and staff to succeed in a global information society.  

Our Mission is driven by beliefs that:

1.  our students and staff require technological competence to succeed in an 

     information society. 

2.  training and support for staff and students is necessary to assist in their 

     acquisition of technological knowledge and skills to becoming lifelong 

     learners and contributing participants in a technological world community.

3.  technologies should be integrated into curricula where appropriate to enhance 

     learning.

4.  administratively, the district must use technology to streamline the 

     information process and to provide an efficient, accurate, and secure system 

     for data retrieval and electronic correspondence.

5.  all persons involved in the learning process in Bellevue Public Schools

     will have equitable access to technological resources in the school setting.

Goals

1.  TO ENABLE STUDENTS TO APPLY TECHNOLOGY TO SUCCEED 

     IN SCHOOL, CAREERS, AND TO PROMOTE LIFE-LONG 

     LEARNING.

· Every student will: (expected outcomes as the result of accomplishing this goal)
· Be actively engaged in the learning process, both individually and collaboratively.

· Demonstrate his/her own potential as a life-long learner.

· Use critical thinking strategies in the learning process.

· Use new technologies as tools in learning.

· Gather, analyze, and synthesize information from various sources and communicate his/her understanding of it effectively. 

· Develop and practice skills in software application and in hardware and system maintenance. 

· Some strategies for accomplishing these outcomes:

* Encourage students to be explorers, teachers, and producers as they construct 
 


   meaning.


* Utilize flexible grouping practices to assist students in taking on new roles as 


   learners.


* Use performance based and portfolio assessment practices.


* Apply flexible and innovative scheduling and use of time, space, and personnel.


* Develop goal-setting strategies in student, both individually and collectively.


* Provide students opportunities to make choices; to become partners in learning.


* Develop an understanding of diversity among cultures, persons with disabilities, 


  and other differences among individuals/groups within and beyond our school 


  community.


* Use metacognition (thinking about how I learn) strategies, such as reflective 


   journals and processing activities.


* Outline specific critical thinking strategies for the district curriculum.


* Encourage students to share their ideas and express their viewpoints in class.


* Encourage students to explore and challenge themselves to use new 


   technologies as tools in learning (e.g., multimedia presentations, assistive 


   technologies).


* Use multiple sources for collecting data-human, print, CD-ROM, on-line, etc.


* Use multiple means for presenting information-print, video, multimedia, WWW, 


   etc.


* Make presentations to authentic' audiences and discuss new ideas with them.


* Select activities that are meaningful to students in their own community and 


   beyond.


* Develop teaming skills and conflict management strategies.


* Implement multiple intelligences strategies in guiding students.


* Develop appropriate technological skills in relation to the learning process.


* Establish opportunities for students with diverse needs to develop social skills 


   to support meaningful peer relationships


* Enhance the independent functioning of students with special needs through

 
   the use of a variety of assistive technology systems (no tech, low tech, high 


   tech).


* Provide ongoing opportunities for students to integrate assistive technologies 


   by creating and adapting curriculum/materials for themselves and /or others.


* Utilize a variety of assistive technology systems (no tech, low tech, high tech)

 
   with students who require assistance in accessing information and 


   communicating effectively with others.

2.  TO USE TECHNOLOGIES AS AN INTEGRAL PART OF THE 

     TEACHING AND LEARNING PROCESS.

· The school district will:  (expected outcomes as the result of accomplishing this goal)
· Create an adaptable and flexible environment for all learners.

· Utilize technology as a tool to enhance learning throughout the curriculum; including critical thinking strategies and problem based learning practices.

· Utilize a variety of technologies (camcorder, digital probes, Personal Digital Assistants [PDA], e-mail, Internet, FAX, telephone, etc,) to collect and analyze data.

. 

· Utilize a variety of existing and emerging information and communication technologies within and beyond our school walls to enhance teaching and learning.

· Offer ongoing professional development and support for utilizing technology tools and assistive technology systems.

· Provide opportunities to update the curricula to include emerging technologies.

· Some strategies the district can use to accomplish these outcomes:


* Implement flexible scheduling in Library Media Centers and Computer Labs.


* Offer flexible scheduling options in classrooms.


* Provide open lab times before school, during lunch, and after school for staff 

  and students.


* Utilize cooperative groups, collaborative work groups, flexible groups, cross age 
  groups (e.g., 2nd & 6th graders or 4th graders & senior citizens), multi-age 

  groups (e.g. 1st & 2nd grades in one class sharing the same curriculum), etc.


* Expand opportunities for dual language classrooms, area clustering for bi-

  lingual students, mainstreaming, and inclusion.


* Offer ongoing professional development and support in creating and sustaining 

  new learning environments.


* Participate in collaborative on line experiences such as key pals, bulletin 

  boards, simulation, problem solving projects, mentoring, creating web pages,

  etc.


* Develop multimedia presentations to share information and communicate new 


   ideas.


* Provide ongoing professional development and support in strategies for

  developing engaged learning units/projects with students and in fully utilizing

  technology tools.


* Provide linkage between and among our schools and homes by offering services 


  such as homework hotline, web sites, computer checkout, and open lab 

  during nonschool hours.


* Offer ongoing professional development and support in assistive technology 


  systems (no tech, low tech, high tech).


* Develop and maintain an Assistive Technology Site to provide technical 

 
  assistance, equipment (no tech, low tech, high tech), and ongoing support for 

  students who require assistance in accessing information and communicating 

  effectively with others.  

3.  TO IMPLEMENT CONNECTIVITY OPTIONS THAT CREATES A 

     POSITIVE AND CONTINUALLY EVOLVING LEARNING COMMUNITY.
· The school district will: (expected outcomes as the result of accomplishing this goal)
· Develop seamless connectivity/network infrastructure services for information and communication leading to a more productive, efficient, and dynamic organization.

· Acknowledge, understand, and plan for the realities of change.

· Continually review, evaluate and improve this plan based upon changing needs and the availability of resources.

· Ensure the network infrastructure will support access to global, Near Real Time (nrt) data.

· Some strategies the district can use to accomplish these outcomes:


* Provide and maintain an inter-and intra-building network with capacities and 


  services throughout the district and available to all staff for document exchange, 


* Develop and maintain an interactive calendar system, accessible through the 


  district network services and available to all staff.


* Maintain a central database of pertinent information such as minutes from 


  committee meetings, school board meetings, board policies, etc.  accessible 

  through the district network services.


* Offer ongoing professional development to build skills for fully utilizing such a 


  network.


* Develop improved communications strategies.


* Establish district guidelines for computer security.


* Implement voice mail capacity for all staff.


* Recognize and address the human need for time and support to adjust to 

  change and to learn new ways of operating.


* Develop and maintain district and building web sites.


* Provide opportunities for district community members to develop and practice 


  using appropriate assistive technologies (no tech, low tech, high tech) for 

  students who require assistance in accessing information and communicating 

  effectively with others.


* Maintain a searchable database of existing assistive technology systems and 


  strategies available with the district.


* Develop and maintain user-friendly links among district, the community, and 


  worldwide assistive technology databases.

4.  TO BUILD AND MAINTAIN PRODUCTIVE COALITIONS FOR 

     LEARNING THROUGHOUT THE LOCAL AND GLOBAL COMMUNITY.

· The district along with the local community will: (expected outcomes as the result of accomplishing this goal)
· Participate in working collaboratively for everyone 's benefit

· Continually learn to use existing and emerging information and communication technologies.

· Establish equitable, not necessarily equal, access to information and communication technologies for all stakeholders.

· Some strategies for accomplishing these outcomes:


* Continue and build upon the strength of collaboration among a representative 

  group of stakeholders such as had been begun in our Technology Committee.


* Continue and expand connectivity with home, local libraries, businesses, and 


  agencies.


* Offer services students such as homework hotline, computer checkout, and 


  open labs during nonschool hours, etc.


* Offer learning opportunities for community members.


* Establishing working relationships with local, state, and federal agencies and 

  policy makers in order to influence development and implementation of 

  programs and policies related to education and information/communication 

  technologies.


* Establish networks of individuals and organizations willing to lend their 

  expertise in designing and adapting systems for students who require

  assistance accessing information and communicating effectively with others.


* Establish working relationships with local, state, and federal departments, policy 


  makers and private entities (insurance companies, corporation, etc.) in order to 


  influence development, funding, and implementation of programs and policies 


  related to assistive technologies.


* Establish networks (human and electronic) among district, agencies, and other 


  interested parties for the purpose of staying current with best practices and for 


  the sharing of resources for student who require assistance in accessing 

  information and communicating effectively with others.


* Provide public awareness and opportunities for involvement in promoting the 


  understanding and use of assistive technologies (no tech, low tech, high tech).

STAFF DEVELOPMENT


Bellevue Public Schools embraces the mission of integrating technology into the curriculum.  Aligning curriculum and technology to improve student achievement will require extensive staff development.  Staff must learn how to operate equipment and applications, evaluate the potential of instructional applications, integrate the technology into the curriculum, and use technology for administrative and assessment purposes.  They must also learn how technology can change the classroom-learning environment into one where students take an active part in the learning process and connect what they are learning to the world beyond the classroom. 

The technology committee will work closely with the building administrator to assess the school's technology environment. Needs assessment instruments will be used to collect data to generate school wide and individual learning plans for each teacher.  Based on the data from the needs assessment inventory, each school will identify staff development needs.  

Schools will work with the instructional technology team to develop, implement, and provide support for a comprehensive technology program.  Staff development activities will be offered in a variety of ways. 

· The district technology trainers provide:

1. classroom demonstration lessons

2. individual and small group activities for staff

3. instructional technology consultations

4. technology courses

5. and develop technology-based lessons that teachers can integrate into the curriculum.

· Other methods of technology training include:

1. online courses, and college courses

2. national, state, local workshops

3. self-directed training, and collaborative (small group) learning. 

Educating staff to use electronic technology is an ongoing activity.  Staff development activities provided are constructed to assist staff members in achieving competencies in:

· basic technology operation,

· application of technology in instruction,

· professional use of technology

· and societal, ethical and human impact of technology.

· Laws and regulations relating to web use

TRAINING STRATEGIES:

· District Technology Trainers

· Online Courses

· Connected University

· College Courses

· Peer Coaching

· Train the Trainers

· National, State, Local Workshops

· Self–directed training and Collaborative Learning

SURVEY:  TECHNOLOGY STANDARDS FOR PROFESSIONAL DEVELOPMENT, BASIC COMPETENCIES BELLEVUE PUBLIC SCHOOLS, NEBRASKA


1. Create signs, newsletters, brochures, or flyers / posters.  (MS Publisher)

2. Prepare communications for students, parents, and the community.

3. Use basic features of a word processor (enter text, change font, set margins and tabs, insert tables, headers / footers, insert graphics, tools, spellchecker, grammar check thesaurus, etc.).

----------------------

4. Model responsible use of licensed software.

5. Create, open, save, copy, and print files and/or folders from a disk, hard drive or network drive.

6. Move, rename and delete files and/or folders from a disk, hard drive or network drive.

7. Login and shut down the computer and its peripherals, open and close an application / program, insert and eject a removable disk (floppy disk, CD-ROM).

8. Use a scanner and / or a digital camera to transfer a graphic into a document.

9. Understand basic technology vocabulary and the terminology for your operating system and network applications.

10. Use a computer and a projection device (LCD panel, video projector, TV connector) for a presentation or whole class instruction.

11. Reboot a locked-up computer.

12. Cut, copy, and paste text and graphics both within an application and between multiple open applications 

13. Solve common printing problems (load paper, change cartridge, and clear paper jam).

14. Create and maintain backup copies of your files.

15. Format / initialize a disk.

--------------------

16. Understand applicable copyright laws when using technology (Fair Use Guidelines).

17. Research a topic (using search engine and Keywords) on the World Wide Web.

18. Send E-mail messages.

19. Send and receive e-mail attachments.

20. Reply to / forward e-mail messages.

21. Manage names and groups in an address book.

22. Understand the Computer Use Policy, the Acceptable Use Policy for Internet Access, and the policy for E-mail and Electronic Communications.

23. Create a Web Page.

24. Use a Web-based project for instruction, to collaborate, publish, or interact with peers, experts and other audiences.

25. Save a graphic from a Web page and insert in another document.

26. Locate a specific Web Page (URL.  Uniform Resource Locator)

27. Add, use, and organize Favorite websites in my Web browser.

28. Use electronic resources (on-line encyclopedias, catalogs, WWW, etc.) to locate information.

29. Evaluate electronic information for relevance, accuracy, and validity.

30. Subscribe to (and) unsubscribe from a mailing list (list serve).

31. Views modify history for web browser.

32. Use a drawing tool to create or modify an image (Paint, Image Composer, PaintShop, etc.).

----------------------

33. Produce a slide show / presentation (PowerPoint).

34. Insert clipart, image, sound, video file into a presentation.

-----------------------

35. Use basic features of a database / spreadsheet (locate a cell, row, column, or range; enter and modify data; create formulas, graphs / charts).

36. Create a report (query / find request) in a database and sort the results. (MS Access)

37. Create a mail merge document.  Merge information from data into a word processing document (mail merge).

---------------------

38. Use Integrade Pro to perform administrative tasks required by my position (grades, report cards, attendance records, and other reports).

39. Use Abacus to report essential objectives.

SURVEY:  BELLEVUE INTEGRATING TECHNOLOGY

IN THE STUDENT CENTERED CLASSROOM


 Survey
Please complete the survey below by indicating your best estimate your skill or 

 Key:
knowledge level about each of the technology related indicators.  After completing

the survey, click on Submit Survey.  You will the view the results of your survey

 1 Novice along with your school’s profile.  This is not a test, so please be as accurate as 

possible in this self-report where you are with Bellevue’s Technology Standards

 2 User
(Essential Objectives).

 3 Integrator

4 Instructor




· 
1 = Novice – I am exploring and developing basic technology skills.



I allow my students to use technology as a reward

.

· 2 = User – I am able to use the technology when prompted or assisted.



I allow students to use the technology for enrichment.  I use the

· computer for teacher -centered or directed activities.

· 3 = Integrator – I can select and apply appropriate technologies for 
instruction and implement these lessons without directions or assistance.



I plan for and manage student use of technology to complete projects.



I promote student-center activities using technology.

· 4 = Instructor – I use technology to help students create new knowledge by maximizing electronic information resources to meet specific curricular standards.  I design learning activities for my students to construct new knowledge through cooperation and collaboration with teachers and peers.  I model, coach and mentor the effective use of the available technologies.


1. Facilitate or manage multiple student use of technology within the classroom.

2. Research a specific topic by accessing information on the Internet.

3. Access the Bellevue Public School Homepage on the Internet.

4. Create and use lesson plans that are interdisciplinary with technology tools.

5. Use technology tools for instructional activities (i.e., graphing calculators, Power Point 
presentations, spreadsheets).

6. Evaluate, select, and implement information resources and appropriate technology based on the 
learning objectives.

7. Assist students to routinely identify the appropriate technology tool for classroom activities.

8. Identify an existing or develop a new technology connected lesson plan that appropriately 
addresses student-learning needs.

9. Identify, access and share professional organization web sites (URLs) that pertain to specific 
content or grade level.

10. Develop instructional processes, which maximize student self-directed use of technology 
resources.

11. Design an assessment rubric to assess student learning as an outcome of technology based 
projects.

12. Identify and access Internet resources for rubric development and criteria for rubric dimension.

13. Develop technology-enriched learning activities that relate to Bellevue Public Schools 
Curriculum Standards.

14. Develop web-based collaborative student instructional activities.

15. Create instructional activities that support student technology standards.

16. Create instructional materials incorporating technology that emphasize student higher order 
thinking skills.

17. Plan student activities to ensure collaboration with other learners via distance learning or web-
based communications to problem solve or develop projects.

18. Plan and implement small group activities incorporating technology to promote student mastery 
of content objectives and rehearsal of technology skills.

19. Plan and implement individual activities incorporating technology to assess student learning of 
content objectives and technology skills.

20. Establish classroom policies and procedures that ensure the ethical use of technology.

	
	

	
	

	
	BELLEVUE PUBLIC SCHOOLS

K-12 PERFORMANCE STANDARDS

Adapted from the Nebraska Student Competencies in Technology


	
	1. Basic Operations and Concepts

2. Ethical, Cultural, and Societal Issues

3. Productivity Tools

4. Technology Communication Tools

5. Technology Research Tools

6. Technology Problem Solving and Decision Making Tools




	1. Basic Operations and Concepts

· Students demonstrate a sound understanding of the nature and operation of technology systems.

· Students are proficient in the use of technology.

	

	Grade Level
	General Indicators
	Examples of Performance

Students will:

	 

Pre K – 2
	 

Use input and output devices to successfully operate hardware.
	· Log in

· Use the mouse

· Use grade level or developmentally appropriate software

· Use basic keyboard operations

	 

Pre K-2
	 

Navigate software packages.
	· Select/change fonts, use spell check, highlight

· Add, move and size graphics on a document

	 

Pre K - 2
	 Use a variety of media and technology resources for directed and independent learning activities.
	· Access the building web page, use given web sites, complete a simple web scavenger hunt

· Use CD ROMs

	 

Pre K - 2
	 Communicate about technology using developmentally appropriate and accurate terminology.
	· Use appropriate terminology as applied to grade level activities

	 

Pre K - 2
	 Use developmentally appropriate resources to support learning.
	· Access the building web page, use given web sites, complete a simple web scavenger hunt

	 

Grades 3-5
	 Utilize and understand appropriate storage devices.
	· Access, save and retrieve files from multiple storage devices

	 

 Grades 3-5
	 Use input and output devices to successfully operate computers, and other hardware devices.
	· Use CD ROMs, digital cameras, microphones



	 

Grades 3-5
	 Demonstrate an understanding of the touch typing method, emphasizing accuracy and technique.
	· Learn and improve keyboarding

· Demonstrate proper technique and correct fingering

	 

Grades 6-8
	 Apply strategies for identifying routine hardware and software problems that occur during everyday use.
	· Locate and save files in multiple directories



	 

Grades 6-8
	 Demonstrate an understanding of concepts underlying hardware, software, and connectivity, and of practical applications to learning and problem solving.
	· Use Power Point, Excel and Internet to access grade level web activities

· Use software to create study guide

· Compose at keyboard

· Use electronic information resources

	 

Grades 6-8
	 Demonstrate proficiency in the touch method of keyboarding, emphasizing speed, accuracy and productivity.
	· Use proper technique

· Use correct fingering

· Apply speed and accuracy

· Compose at the keyboard

	Grades 9-12
	 Demonstrate an understanding and explanation of troubleshooting concepts.
	· Use on-line information resources


	 

Grades 9-12
	 

Make informed choices among technology systems, resources, and services.
	· Collaborate with students on-line on a project

· Use on-line resources



	Life Skills

(All Grades)
	Use input and output devices to successfully operate hardware and navigate software packages.
	· Use single switch, alternative keyboard, or other appropriate access method to operate developmentally appropriate software

· Use a single switch or alternate input device to activate software requiring a variety of types of switch input

· Recognize when a computer activity has been completed or is not working and gain the attention of teacher or other staff member



	Life Skills

(All Grades)
	Use a variety of media and technology resources for directed and independent learning activities.
	· Independently attend to and activate developmentally appropriate software

	Life Skills

(All Grades)
	Use developmentally appropriate resources to support learning
	· Use assistive technology devices to access learning materials in the classroom as appropriate


	2. Students understand the ethical, cultural, and societal issues related to technology

· Students understand the ethical, cultural, and societal issues related to technology.

· Students practice responsible use of technology systems, information and software.

· Students develop positive attitudes toward technology uses that support lifelong learning, collaboration, personal pursuits, and productivity.

	Grade Level
	General Indicators
	Examples of Performance

Students will:

	 

Pre K - 2
	 Work cooperatively and collaboratively with peers, family members, and others when using technology in the classroom.
	· Access the building web page, use given web sites and complete simple web scavenger hunt

	 

Pre K - 2

 
	 Demonstrate positive social and ethical behaviors when using technology while practicing responsible use of technology systems and software.
	· Use grade level and/or developmentally appropriate software

· Use assigned web sites

· Comply with Internet contract and discuss issues related to inappropriate use

	 

Grades 3-5
	 Discuss common uses of technology in daily life and the advantages and disadvantages those uses provide.
	· Generate list of advantages and disadvantages of technology in daily life



	 

Grades 3-5
	 Discuss basic issues related to responsible use of technology and information and describe personal consequences of inappropriate use.
	· Comply with federal law and district policies; discuss issues related to inappropriate use



	 

Grades 6-8
	 Exhibit legal and ethical behaviors when using information and technology, and discuss consequences of misuse.
	· Use assigned web sites

· Know copyright laws 

· Comply with district policies

	 

Grades 6-8
	 Research and evaluate the accuracy, relevance, appropriateness, comprehensiveness, and bias of electronic information sources concerning real-world problems.
	· Evaluate web sites

· Check for authenticity of resources



	 

Grades 9-12
	 Identify capabilities and limitations of contemporary and emerging technology resources and assess the potential of these systems and services to address personal, lifelong learning, and workplace needs.
	· Check with Kim Brown or Jeff Rippe

	 

Grades 9-12
	 Make informed choices among technology systems, resources, and services.
	· Use the Internet

· Use multi-media software

· Use research tools

· Use application specific software

	 

Grades 9-12
	 

Analyze advantages and disadvantages of widespread use and reliance of technology in the workplace and in society as a whole.
	· Discuss through career center, civic classes

	 

Grades 9-12
	 

Demonstrate and advocate for legal and ethical behaviors among peers, family, and community regarding the use of technology and information
	· Comply with Internet contract

· Demonstrate an understanding of the importance of software licensing

	Life Skills

(All)
	Work cooperatively and collaboratively with peers, family members, and others when using technology in the classroom
	· Maintain joint attention to a computer activity for up to 10 minutes
· Engage in turn-taking during a computer activity involving one or more peers

	Life Skills

(All)
	Demonstrate positive social and ethical behaviors when using technology.
	· Demonstrate appropriate behavior when interacting with technology devices


 

	3. Productivity Tools

· Students use technology tools to enhance learning, increase productivity, and promote creativity. 

· Students use productivity tools to collaborate in constructing technology-enhanced models, preparing publications, and producing other creative works. 

	Grade Level
	General Indicators
	      Examples of Performance

                   Students will:

	 

Pre K - 2
	 Use variety of media and technology resources for directed and independent learning activities.
	· Use grade level and/or developmentally appropriate software

· Access the building web page and use given web sites

	 

Pre K - 2
	 Create developmentally appropriate multimedia products with support from teachers, family members, or student partners.
	· Use grade level and/or developmentally appropriate software

· Access the building web page and use given web sites

	 

Pre K - 2
	 

Use technology resources for problem solving, communication, and illustration of thoughts, ideas and stories.


	· Use grade level and/or developmentally appropriate software

· Access the building web page and use given web sites

·  Use appropriate software to write names, words and sentences

· Add, move and size graphics on a document

	 

Grades 3-5
	Use general purpose productivity tools and peripherals to support personal productivity, remediation skill deficits, and facilitate learning throughout the curriculum.
	· Use grade level and/or developmentally appropriate software

· Use keyboarding skills

· Use appropriate software for given writing assignments

· Use MS Excel to make a table and a graph 

	 

Grades 3-5
	 

Use technology tools for individual and collaborative writing, communication, publishing activities to create knowledge products for audiences inside/outside the classroom.
	· Use grade level and/or developmentally appropriate software

· Use keyboarding skills

· Use appropriate software for given writing assignments

· Use Power Point to make presentations of four or more slides.

· Use the Internet to access given grade level web activities

	 

Grades 6-8
	 

Use content-specific tools, software, and simulations to support learning and research.


	· Use appropriate software for given writing assignments

· Use PowerPoint to make a presentation

· Use Internet to access given grade level web activities

· Use electronic research tools

	 

Grades 6-8
	 

Apply productivity/multimedia tools and peripherals to support personal productivity, group collaboration, and learning throughout the curriculum.
	· Use Internet to access given grade level web activities

· Use MS Excel

· Use electronic research tools

· Produce a final project using synthesized information from a variety of sources

	 

Grades 9-12
	 

Use technology tools and resources for managing and communicating personal/professional information.

(modified)
	· Use a word processor in a variety of grade level appropriate tasks

· Use a spreadsheet and database to perform grade level appropriate tasks

· Use the Internet to create projects, simulations and to collaborate on-line

· Use electronic research tools in all areas of the curriculum

	 

Grades 9-12
	 

Investigate and apply expert systems, intelligent agents, and simulations in real-world situations.
	 

· Use a word processor to a variety of grade level appropriate tasks.

· Use a spreadsheet and database to perform grade level appropriate tasks.

· Use the Internet to create projects, simulations and to collaborate on-line.

· Use PowerPoint to make presentations of varying length and skill.

· Use electronic research tools in all areas of the curriculum.

	Life Skills

(All)
	· Use a variety of media and technology resources for directed and independent learning activities
	· Independently access and utilize software in the following areas (as developmentally appropriate)

· Cause/Effect

· Language Readiness

· Emerging Language

· Early Functional Academic Concepts

· Functional Learning

· Emergent Literacy

· Emergent Writing

	Life Skills

(All)
	· Use technology resources for problem solving, communication, and illustration of thoughts, ideas and stories
	· Use assistive technology devices to support participation in music activities

· Use adapted software to generate an art project

	Life Skills

(All)
	· Use technology tools for individual and collaborative writing, and communication
	· Use assistive technology as necessary to generate a legible signature

· Use alternative writing software to generate novel text

· Use voice output communication device (as appropriate) to communicate basic safety information in a variety of settings

· Use a voice output communication device (as appropriate) to communicate basic wants and needs


  

	 4. Technology Communication Tools

· Students use telecommunications to collaborate, publish, and interact with peers, experts, and other audiences. 

· Students use a variety of media and formats to communicate information and ideas effectively to multiple audiences. 

	Grade Level
	General Indicators
	Examples of Performance

Students will:



	 

Pre K - 2
	 

Gather information and communicate with others using telecommunications, with support from teachers, family members, or student partners.
	· Use grade level and/or developmentally appropriate software

· Access the building web page and use given web sites

· Use appropriate software for writing



	 

Grades 3-5
	 

Use technology tools for individual and collaborative writing, communication, and publishing activities to create products for audiences inside and outside the classroom.
	· Use grade level and/or developmentally appropriate software

· Use appropriate software for given collaborative writing assignments

· Use PowerPoint to make presentations of four or more slides

· Use Internet to access given grade level web activities 

	 

Grades 3-5
	 

Use telecommunications and online resources to participate in collaborative problem-solving activities for the purpose of developing solutions or products for audiences inside and outside the classroom.
	· Use grade level and/or developmentally appropriate software

· Use the Internet to access given grade level web activities 

	 

Grades 3-5
	 

Use telecommunications and on-line resources efficiently and effectively to access remote information, communicate with others in support of direct and independent learning, and pursue personal interests.
	· Use grade level and/or developmentally appropriate software

· Use appropriate software for given writing and research assignments

· Use the Internet to access given grade level web activities

· Recognize and apply safe practices of Internet use

	 

Grades 6-8
	 

Design, develop, publish, and present products using technology resources that demonstrate and communicate curriculum concepts to audiences inside and outside the classroom.
	· Use Power Point to make a presentation which incorporates slides from MS Excel and other digital images 

· Use Internet to access given grade level web activities

· Use electronic research tools for an assigned topic

	 

Grades 6-8
	 

Collaborate with peers, experts, and others using telecommunications and collaborative tools to investigate curriculum-related problems and issues.


	· Use Internet to access given grade level web activities

· Use electronic research tools

· Complete assigned project working collaboratively with students from another class 

	 

Grades 9-12
	 

Use technology tools and resources for managing and communicating personal/professional information.
	· Use a word processor to complete a variety of grade level and/or developmentally appropriate tasks.

· Use a spreadsheet and database to perform grade level appropriate tasks

· Use the Internet to create projects, simulations and to collaborate on-line

· Use Power Point to make presentations of varying length and skill

· Use electronic research tools in all areas of the curriculum.

	 

Grades 9-12
	 

Select and apply technology tools for research, information analysis, problem-solving, and decision-making in content learning.
	· Use a spreadsheet and statistical software to perform grade level appropriate tasks

· Use the Internet to create projects, simulations and to collaborate on-line

· Use electronic research tools in all areas of the curriculum

	 

Grades 9-12
	 

Collaborate with peers, staff, and others to contribute to a content-related knowledge base by using technology to compile, synthesize, produce, and disseminate information, models, and other creative works.
	· Use the Internet to create projects, simulations and to collaborate on-line

· Use Power Point to make presentations of varying length and skill

· Use electronic research tools in all areas

· Create a multimedia presentation which summarizes or contributes to a content-related knowledge base

	Life Skills

(All)
	Gather information and communicate with others using telecommunications, with support from teachers, family members, or student partners


	· Participate in symbol-based emergent writing activities as appropriate

· Work cooperatively with other students to generate novel information (using voice output or symbol system) related to a class activity or project

	Life Skills

(All)
	Use technology tools for individual and collaborative writing, communication, and publishing activities to create products for audiences inside and outside the classroom
	· Using assistive technology, digital images, and symbol writing overlays, create a newsletter or multi-media presentation to communicate the information generated above to parents, residential staff, and other students.


 

 

	5. Technology Research Tools

· Students use technology to locate, review, and collect information from a variety of sources. 

· Students use technology tools to process data and report results. 

· Students evaluate and select new information resources and technological innovations based on the appropriateness of specific tasks. 

	Grade Level
	General Indicators
	Examples of Performance

	Pre K-2
	Use technology resources to gather, process and report information
	· Access the building web page and use assigned web sites

· Complete a simple web scavenger hunt

· Use an electronic card catalog to locate books in the school library


	Grades 3-5
	Use technology resources for self-directed learning and extended learning activities
	· Participate in on-line discussions as appropriate to curriculum

	Grades 3-5
	Use telecommunications and on-line resources to participate in collaborative research activities
	· Access and use web sites as assigned to complete at least one web quest

· Complete one or more web scavenger hunts

· Know and comply with copyright laws when copying objects, graphics, or files

· Generate an evaluation rubric to assess the quality of on-line resources

· Document bibliographic resources appropriately in all final products

	Grades 3-5
	Determine when technology is useful and select the appropriate tool(s) and technology resources to address a variety of tasks and problems
	· Select and use appropriate software to complete educational and research tasks (e.g. database, presentation, etc.)

· Select applicable technology research tools


	Grades 6-8
	Select and use appropriate tools and technology resources to accomplish a variety of tasks and solve problems
	· Produce a final project using synthesized information from a variety of sources (e.g. books, electronic resources, web tools, graphing calculators, etc.)

· Develop a web page for a specific audience

	Grades 6-8
	Use content specific tools, software, and simulations to support learning and research
	· Use a spreadsheet to summarize and present data 

· Create and present a multi-media presentation

	Grades 6-8
	Collaborate with peers, staff and others using telecommunications and collaborative tools to investigate curriculum related problems and issues
	· Complete an on-line web-quest

· Use a variety of research tools proficiently (e.g. Electronic resources, On-line information resources)

· Participate in on-line discussions, and web-based collaborations as appropriate to the curriculum

	Grades 6-8
	Evaluate electronic information sources concerning real-world problems
	· Complete an on-line project or simulation 

· Assess accuracy, relevance, appropriateness, thoroughness, and bias of electronic information on an assigned topic

· Know and comply with copyright laws when copying objects, graphics, or files

	Grades 9-12
	Collaborate with peers, staff, and others to contribute to a content-related knowledge base by using technology
	· Collaborate with other students to conduct a research project, publish results, and communicate findings to the class

	Grades 9-12
	Evaluate technology-based options for lifelong learning
	· Create a mail-merged document

· Participate in distance education and on-line coursework activities as appropriate

	Grades 9-12
	Select and apply technology tools for research, information analysis, problem-solving, and decision-making in content learning
	Use appropriate software to compile and analyze data, synthesize information, construct models, and disseminate information

Use appropriate software to construct and maintain databases, spreadsheets, websites and multi-media presentations as appropriate to the curriculum

	Life Skills

(All)
	Use technology resources to gather, process and report information.


	Use augmentative communication strategies to indicate preferred activities or subjects

Use controlled choice activities to select information relevant to the preferred topic

	Life Skills

(All)
	Use technology resources for self-directed learning and extended learning activities
	Use adapted writing software to generate an informational report on the preferred topic containing at least one digital image


	6.  Technology problem-solving and decision-making tools

Students use technology resources for solving problems and making informed decisions. 

Students employ technology in the development of strategies for solving problems in the real world. 

	Grade Level
	General Indicators
	Examples of Performance

	Pre K - 2
	Use technology resources for problem solving.


	Access the building web page and use assigned web sites

Complete a simple web scavenger hunt

Use an electronic card catalog to locate books in the school library

Use a variety of technology tools 

	Grades 3-5
	Use technology resources for problem-solving, self-directed, and extended learning activities.
	Use a variety of technology tools (e.g. simulation software, calculator, data collection software, multi-media authoring software) as appropriate to the curriculum

	Grades 3-5
	Determine when technology is useful and select the appropriate tools and technology resources to address a variety of tasks and problems
	Conduct and display the results of a simple survey using database, spreadsheet and graphing software

Create a multi-media presentation 

	Grades 6-8
	Apply productivity/multimedia tools and peripherals to support problem solving and collaboration, and learning throughout the curriculum. 
	Given a specific research problem, select and use appropriate software for

Data collection

Data analysis

Presentation

Collaboration

Creativity

	Grades 6-8
	Select and use appropriate tools and technology resources to solve problems 
	Given a specific research problem, select and use appropriate software for

Data collection

Data analysis

Presentation

Collaboration

Creativity

	Grades 6-8
	Research and evaluate the accuracy, relevance, appropriateness, comprehensiveness, and bias of electronic information sources concerning real-world problems.
	When accessing on-line resources, evaluate content to determine

If the information is consistent with generally accepted facts

If the author has credibility

If the content is relevant to the topic and appropriate for their use

	Grades 6-8
	Design, develop, publish, and present products using technology resources that demonstrate and communicate curriculum concepts for audiences inside and outside the classroom.
	After completing research on a topic, develop a presentation incorporating multi-media, web pages, text documents, and other components as appropriate

	Grades 9-12
	Investigate and apply expert systems, intelligent agents, and simulations in real-world situations


	Collaborate with other students to identify and investigate “real world” issues using on-line knowledge bases, software simulations, and trend prediction software

Use database and spreadsheet software to collect and analyze data electronically

	Grades 9-12
	Routinely and efficiently use online information resources to meet needs for learning and decision making
	Use online information resources and information literacy skills on a regular basis

	Grades 9-12
	Collaborate with peers, experts, and others to contribute to a content-related knowledge base by using technology to compile, synthesize, produce, and disseminate information, models, and other creative works
	Post the findings of a study or research project on a network, web-site, or other shared resource

Use multi-media authoring and presentation software to present results to their class

	Life Skills

(All)
	Use technology resources for problem solving.


	· Use assistive technology devices as appropriate to complete activities of daily living

· Recognize when a switch or device is not functioning appropriately and gain teacher/staff attention

· Recognize and use various types of switch activation necessary to complete tasks

	
	Use technology resources for problem-solving, self-directed, and extended learning activities


	· Use assistive technology to complete vocational activities as specified in the IEP
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Measurable Educator Competencies

EDUCATOR TECHNOLOGY COMPETENCIES

EDUCATOR COMPETENCIES

Educators should be able to:

 use software for data management.

 use word processing, database, spreadsheet, and publishing software.

 use digital input devices such as, video cameras, scanners, and digital cameras.

 use distance-learning technologies.

 use e-mail to send and receive messages and attachments.

 use search engines to find Internet sites.

 create linked documents.

 integrate technology-based activities into the curriculum.

 teach students to use technology as a tool for learning.

 know and teach students the ethical use of technology resources.

 have a basic knowledge of assistive technology and how it may be used to support the needs of diverse learners.

ASSESSMENT METHODS

Educators will:

 take self-assessments and create goals for self-improvement each year.

 document technology competencies.
District resources needed are:

 quality well-maintained equipment to use.
 clear goals to achieve in technology use and integration.
 educators input in selecting programs that integrate with their curriculum.
 a variety of staff development activities for helping educators reach district goals.
 quality well-trained technology staff.
What educators should be able to do using electronic technology?

	Bellevue Public Schools

Measurable Indicators
	Referenced State Educator Competencies
	Referenced National Educator Competencies (ISTE Foundation)

	· Operate a computer on the network or through remote access.

· Use basic computer operations such as word processing, editing, file management, printing, and multi-tasking.

· Use Internet applications such as web browsers, web page authoring, email, and search engines.  

· Subscribe to listservs and newsgroups.

· Define and use terminology related to computers and technology appropriately in written and oral communication.

· Access help or support resources in solving problems

· Find files located in different directories on the network.
	1. The educator is able to:  use computer platforms to run programs; search for, access, generate, and manipulate data; print, publish, and communicate electronically
	A1.  Operate a multimedia computer system with related peripheral devices to successfully install and use a variety of software package.

A2.  Use terminology related to computers and technology appropriately in written and oral communications.

A3.  Describe and implement basic troubleshooting techniques for multimedia computer systems with related peripheral devices.

	· Assess, select, and use various hardware types to support instruction and assistive technology.

· Be aware of uses of computers and technology in business, industry and society.

· Be aware of uses of broadcast instruction, audio/video conferencing, and other distant learning applications.
	2. The educator is able to identify, evaluate, and use appropriate computer and other current educational technologies to support the learning process for all students.
	A1.  Operate a multimedia computer system with related peripheral devices to successfully install and use a variety of software packages.

A4.  Use imaging devices such as scanners.  digital cameras, and/or video cameras with computer systems and software.

A5.  Demonstrate knowledge of uses of computers and technology in business, industry, and society.

B8.  Observe demonstrations or uses of broadcast instruction, audio/video conferencing, and other distant learning applications.

	· Select and use various software types to support instruction such as:  word processors; database; spreadsheet; hypermedia; web authoring; simple graphics; desktop publishing; CD encyclopedias, subject-matter software; on-line resources; and presentation and administrative software.
	3. The educator is able to evaluate and use different types of educational software and electronic resources.
	C1.  Explore, evaluate and use computer/technology resources including applications, tools, educational software, and associated documentation.

	· Describe the characteristics of learners and the nature of the learning task.

· Influence the selection and use of technology-based instruction strategies and presentation techniques.

· Implement various assessment strategies when utilizing technology in the curriculum.


	4. The educator is able to apply current instructional principles, research, and appropriate assessment practices as related to the use of computers and technology resources in the curriculum.
	C2.  Describe current instructional principles, research, and appropriate assessment practices as related to the use of computers and technology resources in the curriculum.

	· Create and use learning activities, which incorporate technology while considering the diverse needs of all students such as multiple languages and physical and learning challenges.

· Facilitate learning in individual, small, and large groups using differing amounts and types of technological resources.

· Implement various assessment strategies when utilizing technology in the curriculum.
	5.  The educator is able to design, deliver, and assess student-learning activities that integrate computer/technology for a variety of student group strategies and for diverse student populations.
	B5.  Demonstrate awareness of resources for adaptive assertive devices for students with special needs.

C3.  Design, deliver, and assess student-learning activities that integrate computers/technology for a variety of student group strategies and for diverse student populations.

	· Infuse appropriate technology, which supports the curriculum focus.

· Facilitate the transfer of technology from one subject to another.

· Prepare and deliver learning activities integrated into instructional units that utilize computer based technology tools.
	6.  The educator is able to design, develop, and implement instructional units utilizing computers and related technologies to enhance the curriculum area(s).
	None

	· Use multimedia, hypermedia, and telecommunications to support effective instructional activities for lessons, presentations, demonstrations, and student projects.

· Facilitate or deliver effective learner centered instruction using distance education technologies.
	7.  The educator is able to use multimedia, hypermedia, and telecommunications in instruction.
	B2.  Apply productivity tools for creating multimedia presentations.

C3.  Design, deliver, and assess student-learning activities that integrate computers/technology for a variety of student group strategies and for diverse student populations.



	· Use productivity tools to enhance professional tasks such as correspondence, assessment, classroom materials, presentations, etc.
	8. The educator is able to utilize applicable software to create word processing documents, databases, spreadsheets, graphics, presentations and electronic publications.
	B1.  Use productivity tools for word processing, database management, and spreadsheet application.

	· Use computers for problem solving, data collection, information management, communication, presentation, and decision making in producing surveys, technology plans, staff development activities, collegial communication, budget preparation, class schedules, and develop curriculum.
	9. The educator is able to utilize various technologies for problem solving, data collection, information management, communication, presentation, and decision-making.
	B4.  Use computers to support problem solving, data collection, information management, communications, presentations, and decision-making.

	· Utilize computer-based technologies in accessing information to enhance professional productivity, conducts research and communicates through local and global networks.

· Use technology to remain current in specific disciplines.
	10.  The educator is able to use computers and related technologies to access information to enhance professional growth.
	B3.  Use computer-based technologies including telecommunications to access information and enhance personal and professional productivity.

	· Use available resources which support currency in computing and related technologies in education such as ESUs, Nebraska Department of Education, Internet, professional organizations, conferences, and journals.
	11.  The educator is able to identify and use resources for staying current in applications of educational technologies.
	None

	· Understand equity, ethical, legal and human issues of computing and technology use as they relate to society.

· Model behaviors in and outside the classroom which promote ethical and legal use of computer-based resources.

· Understand and uphold current copyright laws, rights and responsibilities.

· Understand and apply appropriate attitudes and skills towards: the change process; advanced training; new ideas; adapting software and strategies to individual and group needs; and utilization of available resources.

· Design student-learning activities, which foster equitable, ethical, and legal use of technology by students.
	12.  The educator models appropriate behaviors inside and outside the classroom, which promote equitable, ethical, and legal use of computers and related technologies.
	B6.  Demonstrate knowledge of equity, ethics, legal, and human issues concerning use of computers and technology.

C6.  Practice responsible, ethical and legal use of technology, information, and software resources.

	· Utilize computers and related technologies to facilitate emerging roles of learners and educators, such as:  creating active learners, educators as facilitators of information, life long learners, and an awareness of the impact of technology on lives and careers.
	13.  The educator is able to use computers and related technologies to accommodate lifelong learners and the emerging roles of learners and educators.
	B7.  Identify computer and related technology resources for facilitating lifelong learning and emerging roles of the learner and the educator.


TECHNOLOGY PROGRESS RUBRIC

	INDICATOR


	EMERGING
	DEVELOPING
	ACHIEVING
	FORWARD-LOOKING

	Collective Vision and

       Leadership


	Technology vision is not clearly articulated; lack of engagement by stakeholders.

Leadership is fragmented; limited number of administrators and others in the organization seeks to implement the vision.


	Some elements of the technology vision are well developed and communicated with some stakeholder engagement.

Administrators comply with implementation; others in the organization are not prevented from implementing the vision
	Technology vision is comprehensive but unevenly developed; shared by most stakeholders; open to new developments.

Administration takes active role in promoting vision and encourages others to share leadership.
	Technology vision is collaborative, evolving and expanding with involvement of all stakeholders; searching for new developments.

Leadership is assumed by multiple layers of administration and staff who collectively seek to implement the vision; collaborative leadership generates and nurtures new ideas; creates environment which stimulates growth.



	Policies and Procedures
	Policies and procedures affecting technology are minimally developed.
	Policies and procedures are developed to address known concerns.


	Policies and procedures provide a framework for the use of technology and are reviewed regularly.


	Policies and procedures are collectively developed and updated; they provide a framework for the growth of technology.




	Performance Standards
	Student technology performance standards are in place.

Basic technology competency standards are in place for certified staff.

______________________

Basic technology competency standards are not written for all staff.

Few students achieving at proficient levels on technology performance standards.

Few staff members make effective and appropriate use of technology. 


	Student technology standards are revised and prioritized to meet classroom needs.

Basic technology competency standards for certified staff are revised and prioritized.

Basic technology competency standards are written for all staff.

Some students achieving at proficient levels on technology performance standards.

Many staff members make effective and appropriate use of technology.

​​​
	Student technology standards are revised, prioritized to meet classroom needs, and integrated into curriculum.

Basic technology competency standards for certified staff are revised and prioritized.

Basic technology competency standards are integrated into existing job requirements.

Many students achieving at proficient levels on most technology performance standards.

Most staff members make effective and appropriate use of technology.
	Student technology standards are systematically and continuously updated to reflect emerging technologies.

Basic technology competency standards for certified staff are systematically and continuously updated to reflect emerging technologies.

Basic technology standards are integrated into emerging job requirements.

Most students achieving at proficient levels on all technology performance standards.

Staff members at all levels of the organization maximize the use of technology.



	Budget
	Sufficient budget exists to support some technology goals.


	Sufficient budget exists to meet most technology goals.
	Sufficient budget exists to meet current technology goals.
	Sufficient budget exists to support emerging technology goals.


	INDICATOR


	EMERGING
	DEVELOPING
	ACHIEVING
	FORWARD-LOOKING

	Staff Development
	Training for employees is sporadic and not well focused on user needs.

______________________

Few staff trainers are available; access to trainers is limited; minimal user to user support.

_____________________

Few staff at all levels of the organization is aware of technology developments, processes and activities.


	User needs are identified and training occurs in various forms; some employees seek training to expand their abilities.

​​​​​​​​​​​​​​​​​​​______________________

Improved access to trainers; designated personnel assume specific training responsibilities.  A structure for user-to-user collaboration is in place.

______________________

Staff is sporadically informed of technology developments, processes and activities.


	Training is conducted on a regular basis and in appropriate forms to meet identified user needs; most employees seek training to expand their abilities.

​​​​​​​______________________

Sufficient number of trainers is available to provide support; designated personnel assume specific training responsibilities; a structure for user-to-user collaboration is in place and effective.

______________________

Staff is informed of technology developments, processes and activities as requested.


	Training is tailored to user needs; delivered in appropriate environment and format and in a timely manner; all employees actively seek training to expand their abilities.

​​​​​​​​​​​​​​​​​​​​​​​_____________________

Sufficient number of trainers is available to provide on-time, just-in-time and real-time support; user-to-user support is robust and extensive.

______________________

​​​​​​​​​​​​​

Staff receives comprehensive and timely information about technology developments, processes and activities.


	INDICATOR


	EMERGING
	DEVELOPING
	ACHIEVING
	FORWARD-LOOKING

	Integration of Technology

     Instructional Practices
	Some staff members implementing a few technology instructional goals.

______________________

Limited integration of technology and curriculum activities

______________________

No global connections evident for students in classrooms.


	Some staff members implementing many technology instructional goals.

_______________________

Many teachers integrating technology and curriculum activities.

_______________________

Minimal participation in web-based distance learning (global) activities.
	Many staff members implementing most technology instructional goals

______________________

Most teachers integrating technology and curriculum activities.

______________________

Some participation in web-based distance learning (global) activities.
	Most staff members implementing all technology instructional ​

goals.

_____________________

All teachers frequently using technology to teach curriculum objectives.

_____________________

Majority of students participate in web-based distance learning activities.



	Equitable Opportunities

             To Learn


	Some students have access to technology to meet their learning needs: limiting factors may include equipment, software, instructional practices, schedules, etc.
	Many students have access to technology to meet their learning needs: limiting factors may include equipment, software, instructional practices, schedule, etc.
	Most students have access to technology to meet their learning needs: limiting factors may include equipment, software, instructional practices, schedules, etc.


	All students have access to technology to meet their learning needs.


	INDICATOR


	EMERGING
	DEVELOPING
	ACHIEVING
	FORWARD-LOOKING

	Home School Connection


	Technology is used largely for one-way communication between home and school.

No technology collaboration occurs between home and school


	Additional types of communication are available, but are used by a limited audience.

Minimal technology collaboration occurs between home and school.
	Limited two-way communication exists with an expanding audience.

Some technology collaboration occurs between home and school.
	Multiple and extensive two-way communication between school and home is facilitated by technology.

Technology collaboration between home and school occurs regularly.

	Coalitions within the Local and Global Community


	No community stakeholders are involved in technology processes.

There are no partnerships in buildings or at district level.
	Occasional community involvement in technology processes occurs.

There are sporadic or minimal partnerships at some sites.
	Some regular, committed stakeholders are involved in technology processes.

_____________________

Some ongoing, mutually beneficial partnerships exist or are in development.


	Multiple, regular community stakeholders are involved in technology processes.

_____________________

Multiple, varied, mutually beneficial partnerships exist.

	Tool Capacity
	Available technology tools are limited in scope and capacity.
	Available technology tools support most organizational functions.
	Technology tools support all organizational functions and are acquired in a timely fashion.
	Emerging technology tools are acquired to support the evolving vision.




	INDICATOR


	EMERGING
	DEVELOPING
	ACHIEVING
	FORWARD-LOOKING

	Technical Support
	There is inadequate depth and breadth of available support expertise.

Response time to problems is severely delayed.

Some elements of classroom learning and other organizational functions are impaired.


	Available technical expertise is improving but further growth is needed.

_______________________

Response time to problems is delayed.

_______________________

Some elements of learning and other organizational functions are hindered.
	Adequate expertise is available to address all building technical needs.

Response time to problems is sporadic.

______________________

Classroom learning and other organizational functions are supported.


	Adequate expertise is available to address all current and emerging building technical needs.

_____________________

Response to problems occurs as needed.

_____________________

Classroom learning and other organizational functions are maximized.

	Security


	Minimal security policies and devices are in place.
	Security policies are written and communicated to staff and students.  Adequate security devices are in place.
	Compliance with security policies is enforced.  Security devices are updated on a regular basis.
	All staff and students assume responsibility for security.  Planning for emerging security needs occurs.


	INDICATOR


	EMERGING
	DEVELOPING
	ACHIEVING
	FORWARD-LOOKING

	Accountability
	Isolated components of the technology review process are in place.

______________________

Assessment information is gathered in isolated circumstances.
	The technology review process is developed.

Some aspects of technology implementation are assessed and data may be used to guide program decisions.
	The technology review process is used to evaluate programs and guide decisions.

_____________________

Many aspects technology implementation are assessed and data are used to guide student, building, and district program decisions.
	The technology review process is used to predict future technology needs

_____________________

All aspects of technology implementation are continuously assessed and data are used to guide student, building, and district program decisions.





Survey		Please complete the survey below by indicating your best estimate 


Key:			your skill or knowledge level about each of the technology related


			Indicators.  After completing the survey click on Submit Survey.  


1 Novice		You will the view the results of your survey along with your


			school’s profile.  This is not a test, so please be as accurate as


2 User			possible in this self-report of where you are with Bellevue’s 


			Technology Standards (Essential Objectives).


3 Integrator


1 = Novice – you are exploring & developing foundational


4 Instructor			skills but have not developed sufficient expertise to use the


				skills in daily classroom management & instructions.





2 = User – you have developed the skills to use the technology when prompted.





3 = Integrator – you select and apply appropriate technology to create new knowledge and analyze resources


within the content of your curriculum.





4 = Mastery / Instructor – you share knowledge through


modeling, peer coaching, and mentoring.
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