Risk Assessment for visit to: RUSSIA



Date: Monday 16 – Friday 20 February 2009


Risk Assessment for visit to: RUSSIA (Moscow and St Petersburg)

Date: Monday 16 – Friday 20 February 2009

The King’s High School for Girls

	Date(s) of Visit 
	Monday 16 – Friday 20 February 2009
	Venue of Visit 
	Russia – Moscow and St Petersburg

	Summary of Activities planned 
	Cultural and historical trips (by air) to Moscow and St Petersburg with train transfer between cities. Residential trip staying in hotels in each city.
	
	

	Number of Pupils 
	36
	Year group of Pupils 
	10-13

	Number of Staff
	5
	Pupil to staff ratio
	1:7.2

	Special needs of pupils 


	
	
	

	First Aid Provision


	First Aid kit; medical facilities available on coaches in UK and Russia, on train and at hotels and most venues visited. Mrs Edkins to be i/c of medical problems.
	
	

	Risk Assessment by

 
	M Vale
	
	

	Risk rating of this assessment (circle)
	A1

B1

C1
	A2

B2

C2
	A3

B3

C3
	 A = death    B = Serious Injury   C = Minor Injury

1 = possible    2 = possible but unlikely 3 = Unlikely 

	Hazards Requiring Further Control 
	On going review of all risk factors in light of experience and conditions during the visit. e.g. weather, tiredness etc.


	
	

	Signature of Party Leader 
	
	Name : M Vale
	Date:



	Signature of EVC
	
	Name :


	Date:

	Signature of Headmistress
	
	Name : 
	Date:




The Office, Staff and SMT Contacts in England will have a copy of the itinerary (including contact numbers), participant’s names and contact details, a copy of the risk assessment, and tour operator/coach numbers/details

	Hazard

What could happen?
	Who is at risk ?
	Severity

ABC
	Risk Factors
	Current Control
	Chance

123
	Priority

A1 – C3
	Further Controls to consider

	Non arrival of coach in UK
	Whole party delay
	C
	
	Party Leader has contact details of the coach Company and emergency number. We are relying on a reputable coach company.

Travel company will be contacted to arrange alternative.


	3
	C3
	Confirm coach booking during the days prior to departure and also day before departure with coach company and possibly travel company.

	Road accident or accident in UK


	Pupils

Staff

Public
	A
	Chaos on roads. 

Distractions to driver. 
	Reputable coach company used for outward and return journey.

Seat belts enforced and safety briefing.

Behaviour guidelines given to pupils.

Staff to enforce behaviour throughout journey


	3
	A3
	Constant monitoring of behaviour.

Girls moved to sit on coach by staff if fail to adhere to safety rules.

	Road accident or accident in Russia


	Pupils

Staff

Public
	A
	Chaos on roads. 

Distractions to driver. 
	Travel company will ensure provision of reputable coach company used and guide employed by company will travel with s to ensure safety conditions met.

Seat belts enforced and safety briefing.

Behaviour guidelines given to pupils.

Staff to enforce behaviour throughout journey


	3
	A3
	Constant monitoring of behaviour.

Girls moved to sit on coach by staff if fail to adhere to safety rules.

	Injury whilst getting on or off coach
	Pupils Staff
	C
	Traffic hazard. Slipping or falling if wet.
	Safe parking locations sought. No one to undo seat belts and/or move until instructed and nobody to leave coach until told. Warnings given before getting on/ off coach.
	3
	C3
	Constant monitoring of behaviour.

	Abduction


	Pupils
	B
	Distraction. Pupils become separated from group.
	Must stay in groups, got contact number. All students to give staff their mobile numbers and will have school mobile number. All pupils to be issued with map showing clear meeting point, where member of staff will be present and address and location of hotel.  Clear instructions provided. When walking students to walk in pairs with staff at front and rear.


	3
	B3
	Constant monitoring of behaviour

	Weather


	Pupils Staff
	C
	Adverse weather


	Pupils told to have appropriate clothing. Amend activity or timings if necessary.


	1
	C1
	Check forecast; plan accordingly

	Accident or incident after parking and during trip- within venues


	Pupils

Public 
	B
	Distraction to road drivers as well as pedestrians

Uneven pavements

Getting lost

Busy roads

Conflicts with members of the public


	Clear behaviour guidelines given to pupils and specific instructions for how to approach the afternoon. Attention given to Health Safety, e.g. common sense road safety reminders, communication with non-KHS, and expectations regarding communication with teachers, and appropriate expectations in a public place/ town centre.

Girls in groups of three minimum at all times.

Specific location allocated for shopping in cities/ street markets, staff in central location and meeting at the allocated time. Girls are clearly orientated with an appropriate map.

When walking students to walk in pairs with staff at front and back. No student to cross road without authorisation.

Mobile telephone numbers - all girls to have teacher’s mobile phone number. Staff to have list of girls’ numbers.

Pupils told not to use phones or other expensive belongings except in emergencies, in case of theft opportunities.

Reminder on coach about personal and financial security and need for vigilance.

Within venues - use help points for notifying staff

Follow instructions of venue staff  e.g. fire or bomb threat. Girls to familiarise themselves with fire safety route.


	2
	B2
	Constant monitoring of behaviour.

	Loss of passport
	Pupils

Staff
	C
	Pupil unable to travel
	All passports will be checked as soon as students arrive on Monday by appropriate group leader, and when students leave coach at airport before coach leaves.

Photocopies of passports and visas will be contained in staff pack. Group leader will have passport size photographs in case need to obtain replacement passport.

Passports kept in hotel safe


	3
	C3
	Ensure all staff have copies of relevant documentation

	Loss of airline ticket
	Pupils

Staff
	C
	Pupil unable to travel
	All tickets to be held by staff until requested by airline staff and returned to staff once plane boarded

Photocopies of each girl’s ticket will be contained in staff pack. 

Airline tickets kept in hotel’s safe


	3
	C3
	Ensure all staff have copies of relevant documentation

	Flight
	Pupils

Staff
	A
	Mechanical error or other hazard/bomb so plane crashes
	Use reputable airline company, BA

Take note of safety instructions when board plane

Keep group together

Follow instructions when getting on, off plane and during trip

Girls to sit only in allocated seats


	3
	A3
	Vigilance and constant monitoring

	Train journey (overnight)
	Pupils

Staff
	A
	Mechanical error or other hazard/bomb so train crashes

Intruder
	Use reputable train company, with guide accompanying us.

Take note of safety instructions when board plane

Keep group together and ensure doors are locked

Follow instructions when getting on, off train and during trip

Only our party members in each couchette with staff at either end.

Security staff on trains and each carriage is locked to prevent intruders.
	3
	A3
	Vigilance and constant monitoring

	National emergency e.g. bomb warning


	Pupils

Staff
	A
	Terrorism
	Take advice and follow instructions from emergency services, venues, and school

Check points and times in place for meetings with students

Contact staff by mobile
	2
	A2
	Vigilance and constant monitoring

	Medical Problem arises


	Pupils

Staff
	B
	Medical problem

Food poisoning / allergic reaction
	Awareness of all declared medical matters. First Aid kit carried.

Staff contact numbers available for girls.

Staff in central location so girls know where to get help.

Use venue’s or coach or hotel medical facilities

Mrs Edkins to be in overall charge with all medical details and contact numbers

Girls to check contents of food if they suffer food allergies

Staff to accompany and remain if hospitalisation needed – inform school 

Students reminded NOT to drink local water and not to buy food from street vendors


	3
	B3
	Additional monitoring when problem has arisen. Respond to medical needs as necessary.

	Problems at the hotel
	Pupils

Staff

Public
	A
	Terrorism, bomb, fire etc

Intruder or abduction


	Students to be informed of emergency procedures and meeting point

Students to adhere to rules regarding hotel – which all students have signed

No student to enter room of non-party person or invite anyone outside of group into rom

No student to leave room after lights out unless directed or emergency – should use telephone

Students to ensure know room numbers of staff
	3
	A3
	Constant monitoring and routine checks by duty staff

	Problems at the airport
	Pupils

Staff

Public
	A
	Terrorism, bomb, fire etc

Intruder or abduction

Loss student

Cancelled flight


	Students to be informed of emergency procedures and meeting point

Students to adhere to rules and advice given by staff at airport

Students to be in groups of 3+

Students to meet at meeting point on time

No student to buy anything prohibited

Tour representative at airport to deal with cancellations etc

Students responsible for own luggage and property

Students to confirm prior to travel that they do not have prohibited materials in bags and that they have checked what is / is not permissible

If students’ luggage is over weight limit, any extra costs must be met by student and/or parent
	3
	A3
	Constant monitoring and routine checks by duty staff


